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1. What is Human Resource Management?

· Read and Memories a definition from any book.
2. Process of Human Resource Management
· Assess Human Resource Condition
· Set Human Resource objective

· Choose and Apply Human Resource Activities

· Evaluate Results

3. What influences the practice of the HRM?
a. External Environment/ influences / conditions

· Economical Condition

· Competition for product and labor market
· Government laws, regulation, and public policy

· Characteristics of labor force

· Technology

· Union Expectation (external)
· Culture of a country

b. Internal Environment / influences /conditions

· Nature of organization

· Nature of Work

· Characteristics of HRM activities

· Attitude of Managers

· Unions (internal)

4. Function / Activities of HRM
· Planning

· Staffing 
· Development (Training)
· Employee/Union Relations  (Collective Bargaining, Safety & Health) 
· Compensation (Payment system)
5. What are the Roles of Human Resource Manger?
Homework: Point No. 5 is your Homework. Write within 10-15 lines.
Submission Date: 06.06.2003 (Beginning of the Class)
Hint: Think that you are an employee/worker, and now think what should be the role of Human Resource manager towards you. You can take help from any HRM book, but try to write by your own words.

