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Salary /Compensation
Page 424-439 of Stephen P. Robboins
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Government influence on compensation Administration.

· Fair Labor Standard Act (USA): It stipulates that nonexempt employees must be paid time-and-one-half for over time work beyond 40 hours a week.

· The Civil right Act: Equal pay act which protect employees from discrimination.

There are a lot of act based on salary, overtime, payment time etc. available in Bangladesh too.

  Job Evaluation and Pay Structure:

Job Evaluation: It means, using the information in job analysis to systematically determine the value of each job in relation to all jobs within the organization. Job evaluation seeks to rank all the jobs in the organization and place them in a hierarchy that will reflect the relative worth of each. 

Job Analysis: A job analysis is a systematic exportation of the activities within a job. Its basic technical procedure, one that is used to define the duties, responsibilities, and accountabilities of a job.

Method of Job Evaluation:

a. Rank Method      

b. Classification Method

c. Factor Comparison Method

d. Point Method

Establishing the pay Structure

· Wage Surveys

· Wage Curve

· Wage Structure

Incentive Compensation Plans

· Individual Incentives

· Group Incentives

· Organization-wide incentives 

Some questions:

· Why do dome employers pay more than other employers?

· Why are different jobs within the same organization paid differently?

· Why do different workers doing the same job get paid differently?

· Why do employers get paid differently for doing the same work at different companies?
Security, Safety and Health

There are Two Type of Security:

a. Financial Security

b. Physical Security (Which is also known as Safety and Health)

Financial Security:  (Page 467-479; HRM, Keith Devis; 5th Edition)
i. Social Security

· Disability Benefit

· Death Benefit

· Survivors Benefit

· Health Insurance Benefit

ii. Unemployment Compensation

-Unemployment compensation represents payment to those who lose their jobs. Its began as a voluntary fringe benefit on companies such as General Electronics and Eastman Kodak.

iii. Extended Medical Insurance (Example: COBRA)

COBRA: Consolidated Omnibus Budget Reconciliation Act; in USA, 1986

- Changes in employment, marital, or dependency status affect insurance coverage. To prevent these changes from causing an involuntary lap in protection, COBRA offers employees and their families a temporary extension of health coverage a group rates situations that otherwise cause insurance to end. COBRA requires employer to continue offering health insurance to employees and their dependents after a covered worker’s employment status changes, although the employee must pay the full premium.

iv. Worker’s Compensation

This security package is applicable only for work related accident and illness. It covers :

· Medical Expense

· Lost income due to total disabilities that prevent working.

· Death benefit, including funeral allowances and survivor benefits. 

Physical Security:

1. Work Place Environment

· Cooling system

· Light

· Ventilation

· Drinking water availability

· Dust

· Entertainment

· Toilet

· Cleanness

· Night Safety 

2. Accident (Page 508,509 of Stephen P. Robbinsons)

Preventive Measure

· Education

· Skill Training

· Engineering

· Protection

· Regulation Enforcement

3. Stress: (Page 513-515 of Stephen P. Robbinsons) 

Stress is a dynamic condition in which an individual is confronted with an opportunity, constraints, or demand, related to what he or she desires, and for which the outcome is perceived to be both uncertain and important. 

Cause of Stress:

· Physiological Symptoms

· Psychological Symptoms

· Behavioral Symptoms

Thank You and Good Luck for the Final







What is compensation administration?


For an employee the most important reward is salary which is money. The goal of compensation administration are to design the low cost pay structure that will attract, motivate, and retain competent employees.
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