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Manufacturing Manager (Production Process Specialist)

Presently working as the Production Process specialist (official job title) at the SIEMENS AG transformer plant in Karachi-Pakistan. Diverse experience of working on the shop floor. A very strong team leader. Ability to keep cool under stress situations. Wide exposure to manufacturing setups. Experience of working on deputation at SIEMENS plants in Brazil and Germany. Excellent negotiating skills, ability to handle a large unionized workforce.

Experience:

02/2001 – Present

Production Process Specialist

Main job function is to help the manufacturing unit in streamlining and rationalizing its various processes, through;

· Conducting time and motion studies

· Process Mapping

· Continuous evaluation of the process as a whole, including machine capability and the skill level.

· To act as a link between the design engineers and the Production manager to transfer the concept from the drawing board to the shop floor. Then to support the production manager in selection of equipment and defining the process of manufacturing.

· Conducting KAIZEN workshops as coach (We have recently started using the KAIZEN approach)

· Helping the manufacturing team to establish KANBAN and lean manufacturing principals

To this date I have conducted 5 KAIZEN workshops in the manufacturing unit. Resulting in 30 % reduction in space and 25 % reduction in the overall PCT (Process cycle time).

09/1997 – 01/2001

Production Manager  (Distribution transformers)

Responsible for handling all aspects of manufacturing. Unit produces roughly 1000 pole mounted distribution transformers / month, with 200 workers and staff.  Specific job functions were;

1. Production Planning scheduling and control

2. Design and Contract review jointly with engineering.

3. Routine and preventive maintenance of machines and equipment, including CNC and conventional.

4. Co-ordination with sales, engineering and commercial departments

5. Providing technical support to the client.

6. Implementation of corrective and preventive measures based on process non-conformities

7.  Preparation of annual budget for investments in machines and manpower

8. Analysis of failure data, jointly with QA to reduce avoidable quality costs

01/97 - 08/97

Executive Engineer (Assembly)

· Managed a department of 50 workers and 4 staff members

· Improved the product cycle time by 25 %

· Conducted time and motion studies in various areas

· Introduced cross reference table for skill monitoring of workers and staff

Was also responsible for monitoring of all special processes, i.e Vacuuming, impregnation and Annealing

06/96 - 12/96

Supervisor (Steel Fabrication)

· Responsible for machining, fabrication and surface treatment of all steel components used in Power and distribution transformers.

· Prepared feasibility for investment in a Automatic shot blasting plant, improving the output by 50%

· Installed roller conveyer system in the surface treatment area for flood painting

01/96 - 05/96
Worked in various departments;

· Supervision of the tool room

· Calibration  

· Preparation of work instructions for various work centers

· Operation and programming of the CNC machines (turning, milling)

· Supervisor of the maintenance department. Controlling 15 workers, I was responsible for breakdown maintenance, Routine and preventive maintenance, and Predictive maintenance of machines, including special purpose equipment like annealing furnaces and heating chambers, Vacuum pumps, Forklift trucks, Painting booth conveyers, Overhead cranes (5 – 10 T capacity).

Professional training and exposure

1. Process related technical and management training in Germany and Brazil

2. Productivity improvement through KAIZEN.

3. Various Seminars and workshops on QMS and ISO9000

4. Project Management

5. Production planing and scheduling

6. Handling difficult people

7. PC based Predictive maintenance.

8. Multi topic , in-house training sessions by visiting technical experts from the SIEMENS AG world.

Career Highlights

1. Implementation of KAIZEN in the business unit and streamlining the production flow on Lean Manufacturing principals, one piece flow, parallel processing. Conducted a number of KAIZEN workshops.

2. Re-Layout and Re-structuring of two different areas of production, resulting in 30% reduction in space and an overall reduction of 25% in the PCT (process cycle time).

3. Introduction of PC based (paper less) process non-conformance reporting system

Other Skills

Fair knowledge of German language

Basic survival knowledge of Portuguese

Prime user of windows with good command over all common packages

Experience of working in a LAN environment (also some exposure to SAP)

Education

Bachelor of Engineering (Mechanical 
N.E.D University of Engineering and technology, Karachi

Availability:
Negotiable

