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There was a scientific experiment in which a mouse was placed in a maze with food at the end of one passage. Through trial and error, the mouse finally arrived at the food. When he had run the same course several times, the mouse no longer hesitated or turned down wrong corridors, but went directly down the correct path that led to the food. After a few more runs like this, the food was removed from the previous corridor and placed at the end of another passage. At first the mouse went to the old place. Finding nothing there, he retraced his path and investigated other passages until he found the newly-placed food. There​after, he had no trouble accommodating himself to the new route that brought the reward.

Now, the point of this story is that it shows the basic difference between mice and men. Eventually, the mouse will learn to seek other paths when the one he has always followed is no longer productive, while mankind will keep going down the same unproductive pathway forever.

There is a chilling truth in that anecdote. How often do we continue to do things in a certain manner just because they have always been done that way? Haven't we ever felt that our actions were not bringing the results we desired? Yet we continue to persist in our actions.

I am telling you this story because it reminds me of a student at Waller three years ago when she came to me to let me know that the one computer in the school was not enough for six hundred students. She wanted to make a difference and said that we needed to make a plan for more computers. 

With her help and the help of the student council, the national junior honor society, parent advisory, PTSA and teachers we together made a plan. The plan was to invite the business members of our community to a luncheon and to let them know about our special one computer problem. We showed them the only computer in the school library and said that we needed their support to raise the funds to purchase more computers for our school. From that day forward we began to get help from many different sources, parents, community organizations, business, special task forces and corporate sponsors.  

Today because of those efforts and a school bond issue we now provide a community resource learning center that is designed not only to teach our students computer skills but provide free classes for the public on how to use technology as a resource to future learning. As of January our school will have a computer in every classroom, seven computers in the library and twenty-two computers in the computer lab. All in which will have internet access to the world wide web.

So Let's make a checklist for tomorrow. Let's examine what we are doing in our school. If it works for us, then that is fine, and we must hold on to these methods and even share them with our neighbors. If some of the methods we are currently using no longer work, even though they may have worked in the past, then let us take a close, hard look at them and see if there are other passageways we can explore that WILL work and that WILL bring about our desired goals.

At Waller we have learned that we will not throw out a method because it is old, but because it does not work. We will not adopt a method because it is new, but because it does work.

We have learned that if we do this, we will become what we want to be; what we know we can be--the vital, concerned school who plays such a dynamic and vital part in each child's life. We will have a school in which there is order and discipline, control and learning, but it will be a school that brings out the best qualities in both teacher and student, that allows for individual growth and differences, and that will make our task as a school easier while ensuring that each student will receive the full benefits of our educational training. 

It was certainly worth Katie Odens time.

It has certainly been worth the dedicated efforts from all of us at Waller. 

Thank you.

