Shawnee Shoals Neighborhood Association


               Annual Meeting

Minutes







   August 20, 2005
Attendance: Attached 
Secretary's Report: The minutes of the 2004 Annual meeting were read and corrected as follows: Dave Whitehead's term on the board did not expire in 2004. Ken Warren moved and Bob Daney seconded to accept the minutes as corrected. Motion passed.  
Treasurer's Report:  The treasurer reported 85 paid members. 15-20 of these are new members and 53 members have contributed to the flag fund. Ron Lawrence moved and Dick Grice seconded, the treasurer's report was accepted as read. 
Committee Reports:  The committees reporting were as follows:

Beautification—Jean Morrison reported that 36 hours have been spent on maintenance of the entrances. The Spring Clean-up was productive (pictures were on the website) and another is being planned for the fall. 
Helping Hands—Betty Grice that the committee had no calls for help during the last year, though she is aware of various neighbors who have helped out on an individual basis. 
Hospitality—Laurie Whitehead explained that the committee greets new neighbors and gives them a gift basket with membership information, deed restrictions and coupons, etc. for area businesses. Many new neighbors have been welcomed over the past year but if anyone knows of a people who are moving into the Shoals, please call any of the committee members. 
Social—Trina Fantazzo reported on all the social events sponsored by the Neighborhood Association in the past year and announced that the Pontoon Party is set for Sept. 10 at 3pm. "Captains" are needed, call Rain Kemperman. 
Architectural—Bob Daney has accepted the position of chairman of the architectural committee for 2005-6.  He spoke briefly of his hope to work with neighbors to achieve their goals within the established covenants of the Shawnee Shoals subdivision. 
Political Action—Dave Whitehead, though no longer chair of this committee, still attends the township meetings to monitor issues that might effect our neighborhood.  Two items that have been decided during the past year are the defining of "living space" (it must be finished and actually livable) and the combining of lots.  Lots may be combined for tax purposes only, this does not change the zoning or deed restrictions. 
Old Business:
· The US flag has been replaced twice this year, since it is guaranteed there was no cost for the second flag.  It was noted that the Michigan flag now needs to be replaced. 

New Business: 

· Election of Board:                                                                                                                        The following terms are expiring this year:  Mabel Carpenter, Ron Lawrence, Dave Whitehead
· Dave Sluyter volunteered to join the board and all outgoing members agreed to continue their service.  Their new terms will end in 2008.

· Scott Banfield of Aquatic Weed Control was supposed to be here to speak to the group, but is not.  Much dissatisfaction was expressed with the results of his work and it was decided that we will seek other services in the coming year. 

· Reports were given by Ron Sampsel of the Coldwater Lake Association and Ken Warren of the Shawnee Shoals Inc. Association

Concerns and comments of the members:

· A member expressed a desire to have the flag at the Copeland Road entrance lighted. The possibility will be explored. 

· A member commented that the Shawnee Shoals web site is beautiful but difficult to find the first time. Possible solutions were discussed. 

· Another member stated that the police presence in the neighborhood has been better this summer and thanks the neighbors for their vigilance.

· Neighbors are encouraged to drive or walk by Tom and Cathy Cowman's outdoor display on Tomahawk Trail at Shawnee Shores. It is very impressive, especially the fountain. 

· A concern was expressed about the slowness in siding the new structure on the west side of Kenaston near the Island Road entrance.  It was decided that the association should send a letter to the owners encouraging them to complete the work. 
. 
Adjourned: 11:55 am
Respectfully submitted:

Barbara Mullally

Secretary 

