RAVI SHANKER K V

Contact No.: +91-9848226880, +91-9892539848

E-Mail: shankervenkat@yahoo.com, shankervenkat@gmail.com

            Present location:  Hyderabad



Execution is my forte!!, I am an professional with varied experience, having  worked in various  functional roles ,looking for a operations management roles in IT and  Non IT based  Organizations,  Possess good people management , analytical skills , strong IT technology know how. 

Preferably looking for contractual , consultative , management consulting based  opportunities, rather than payroll based roles …ideally with defined  achievable goals, objectives , motives , negotiable remuneration .

The expected roles would be  KPO or BPO management,  Product or Serivce architect ....with most of the  skills concentrating in conceputalizing, streamlining  processes and product's  by capturing or from captured  business processess  ....thus translating into Business Process and strategy consulting as a core strength of this individual,  A SITUATION MANAGER ...'situation centric' and not  'technology centric' ...with ability to catchup or notchup to technology and kind of technology challanges,   with  zeal and challenge seeking atttitude.

Ability to man or  handle  any kind of man or pupil management  situations.

CAREER SNAPSHOT

Technically sophisticated professional with key focus on achieving bottom-line results while formulating and implementing advanced technology and business solutions to meet a diversity of needs.  Demonstrated success in end-to-end Engineering Solution Development and ensuring effective management of various resources to meet resource requirement and product specifications.

Insightful experience in Project Management activities including finalisation of technical/ functional specifications, resource administration and quality management. Adept in end-to-end development of software products from requirement analysis to system study, designing, coding, testing, debugging, documentation and implementation. In-depth understanding of CRM, ERP processes and methodologies.

Good understanding of Core Banking Products from various flagship companies, with skills in requirement analysis for electronic scroll for banking sector. Significantly contributed in Office Automation suite of Sales Tax Department.



AREAS OF EXPERTISE

Functional Analysis
Interacting for requirement analysis and contribute to system study and analysis. Excellent ability to perform independent preliminary analysis of user requirements and develop effective solutions that satisfy user requirements.

Application Development 
Designing & developing applications and handle various phases of application development. Providing complete end to end management of projects from conceptualisation, visualisation to technology mapping and final execution. Exposure to applications of PMI, CMMi , ITIL, ISO XXXX, COBIT & QA practice.

Engineering Solutions 
Analyzing, diagnosing, troubleshooting & de–bottlenecking significant technical issues and recommending engineering solutions & implementing them. 

Quality Testing
Developing application and Unit, Integration and System Testing. Debugging and troubleshooting of the application. Ensuring smooth implementation and testing of the application and extending post implantation maintenance support.

Project Management                      Proven ability to perform as a technical leader; training and directing small to large size project teams engage in  IT and Non IT based  activities for client organizations, essentially can shoulder the responsibilities of CIO with ease.

From the perspective of IT and systems management , performance tune of Application or customize a Application deployment  to meet the computing needs of a organization.

From the organizational management skills perspective , under take individual  
or group appraisals ,  client and  vendor co-ordination  relationships, 

Manage budgeting and costing for project , establish or set short term / long term goals, objectives (leadership, direction) setting for individual , group ,a functional unit /SBU , formulate and chart out strategy for defined goals, objectives, conduct appraisals to individual contributors in a team, mentoring.

Maintain a fine balance between delegation of work and accountability.  

Good aptitude and skills to relate to Top management , sub-ordinate's  alike.

Maintenance & Support
Significant experience in performing day-to-day maintenance and support of existing applications in parallel with the analysis, design, development and co-ordination activities for new applications.

Event Management 
Selling sponsorship, stand, exhibition space to potential exhibitors & partners for better market coverage. Overseeing smooth running of the event. Dealing with queries related to event funding, sponsorship and ticketing. 



CAREER CONTOUR

Oct’07 - Oct’08 

Consulting (representing Tera-Software Ltd.)

 Project Manager in Mahavikas Project

Project Title:

E-Governance initiative of Maharastra Sales Tax Department

The Sales Tax Department, Mazgoan, Maharashtra, Mumbai in an environment where there are multiple stake holders.

· Planning project life cycle delivery of initial analyses/assessment, project scope, specifications, requirements, development oversight, team/change management, testing for client support functions and technical documentation.

· Steering functions for managing Infrastructure of the Primary Data Centre located at Mazgaon, catering to the MIS needs of the department.

· Evaluating the application architecture and began translating the computerization; taken initiatives for automation of the department in the new application of SRS.

· Accountable for developing application, rolling out the applications in to production and managing external (vendor co-ordination) and internal SLA's.

· Managing all development support activities from concept and planning through release to network, OS, database administrators and underlying SLA's (service level agreements).

· Efficiently managing the complete network comprising of Cisco 2811, 3825 and 1841.

· Actively involved in handling the:

· Datacenter consisting of SAN switches IBM (SAN 16b co-branded brocade), IBM p series servers, WebSphere application servers, DB2 (one instance), Oracle (38 instances) Aix, linux hosts with clustering or high availability using HACMP for db2, load balancing for websphere , HP (NNM and OVIS) for Some SLA monitoring and  Help / service desk implementations.

· Technical and maintenance support 3500 seats(proprietary software installed on Linux and Windows clients Active Directory Based services) spread across Maharashtra, connected over WAN using VPN.

· Effectively liaison with:

· Disaster recovery centre in Hyderabad

· Maharashtra sales tax department, Data Digitization related works centre at Nagpur, SLA management with the department and 3rd party vendors

· Served as a facilitator for the Service Desk Management (HP Service Desk) viz. Track, resolve and manage the logged cases in the incident and case tracking system (kind of CRM for the application).

· Significantly contributed towards translation of the MIS and Automation needs of the Department in to SRS. Engaged in the developing the application for translating the above into applications.

PROFESSIONAL SKILLS

1999
P.G.D in MIS and Computer Applications
Priya Darshini PG College, Osmania University
70%

1997
B.Com.

Kranti Degree college, Osmania University
65%


1996
Honor's Diploma in Computer Science

Lakhotia Computer Center
1st Div.

Personal Dossier


Date of Birth


28th  Febrauary, 1977


Passport No. 


H2451103(VALID TILL 05.01.2019)

                                                          Extensions to previous passports  A7282782, F2059067 

TECHNICAL SKILLS

Hardware
Intel Pentiums, Sun Sparc 400E, Digital Alpha Servers

Operating Systems
Win2k Adv, Windows 2003, WIN NT, Windows 9.x, Solaris, Linux

Languages
PERL, VB, VB.NET, C, C++, Java, SQL, UML, Python, Cobol, C#, Shell Scripting 

Scripting
ASP, ASP.net, PHP, Cold Fusion, JavaScript, VB Script, WAP / WML

Tools 
MS Visual Studio, Dream Weaver, PC Anywhere FTP utilities


Veritas
Veritas Volume Manager, Veritas cluster, Net Backup

Web Server
IIS, Apache Web Server, Iplanet 4.1. 

ECommerce
MS site and commerce servers, IBM WebSphere 
commerce enterprise

Proxies
MS Proxy2.0, MS ISA server, Squid

Directory Servers (LDAP)
MS ADS, Netscape, Iplanet, 

SSON
Oblix, CAS

SAN 
Sanpoint Control, McData, Brocade, Qlogic Switches, Crossroads SCSI to FC Routers, Qlogic, Emulex Hba etc

NMS
Open NMS, HP OpenView 

Database
Oracle X.X, MS SQL Server, DB2, My SQL, MS-Access

ERP Administration
Sap, Oracle Apps, People soft

Networks
TCP/IP, MS-Windows NT

OS Management Tools 
SMIT (AIX), SAM (HP), MMC for ADS (WINNT/2K) 

Data versioning tools
MS MVS, CVS, PVCS

Services
DNS, NFS, NIS, DHCP implementations on Unix, PKI, SSL, LDAP, samba, bind, QMAIL, pop3d, Sendmail, Procmail (Mail filters)

Text Manipulation Tools
AWK, PERL, SED

Hacking Security
Experience to basic hacking, configuring firewalls, writing applications from the aspect of hack proof.

Debugging
ADB, GDB, DBX, truss utilities 

SNMP
Perl interfaced programming approach to SNMP, MRTG

Servers Hardware
IBM p-series, sun star work stations, E10k 

Tape Libraries
Hp sure store tape libraries, ADIC

CLI for SAN Management & Configuration utilities
EMC Navisphere, Compaq storage array, Hitachi storage, IBM shark storage arrays.

XML
BIZTALK 

Project Management
MS Project, Visio, Rational Rose (UML)

CRM
Siebel X

Business Reporting
Business Objects, SQL Server OLAP

Java
Websphere application server and Ecommerce solutions, Visual Age, Weblogic application server, Portlets (Jakarta)

Work flow
Outlook (forms) with exchange server, lotus domino server

Compilation tools
Make, Ant, Maven

Electronic Cratography
GPS, GPRS …PLOTING using Perl …java …tk …etc

Routers and Fire walls
CISCO 2500 series Routers, Pix 2.0, checkpoint

Packaging
Patch and application packaging on Linux, Solaris, Aix, Hp 

OOAD methodologies 
Rational Rose (Uml), extreme programming

Programming Interfaces to Databases
DBI/DBD, ODBC, JDBC, ADO 

Content, Knowledge & Document Management System
Share Point portal Server, Intraspect, Joomla, Drupal

Test Tools
Mercury QTP

Remote Administration Utilities 
MS Terminal Services, Humming Bird, SSH, Sadm

Certificate Services
OpenCA

Virtualization
Vmware

Banking 
Exposure to CORE Banking Systems

Others
Lenel suite of product offerings: identity and security system
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· SUN Certified Solaris System Administrator (SCSA I and SCSA II)

· Attended company sponsored training on Aix5.1,
             MS Site and Commerce Server 2000, SQLServer7.0, Kintana 4.5 workflows.
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 Other  activities in which am engaged in , for detailed information browse to

  http://ravishankarkv.tripod.com
  http://www.geocities.com/shankervenkat/
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