 SEQ CHAPTER \h \r 1 MINUTES FROM THE 2/12/08 HOA BOARD MEETING

MEETING STARTED AT 7:12PM AND WAS NOTED IT WAS BEING RECORDED

1.  Ty mentioned that Roman Whitney had resigned from his position.  We need to nominate someone else for the position.

2.  Insurance was renewed on February 5, 2008

3.  We had no old or new violations to review.

4.  We will provide the addresses of committee members for those who need it.

5.  We discussed and unanimously agreed that the gate should be closed at all times for safety reasons of the children.

6.  New business - Possibly putting up a mailbox in the front of the inside of the gate to put in letters to the board or the committee and to put up signs for the community for garage sales, etc.  It was decided to try it for a while and see if it works.

7.  The board will e-mail Michelle from Lakeland Properties to get an updated copy of the annual report.

MEETING ADJOURNED AT 7:37PM.

HOA BOARD MEETING FOR MARCH 11, 2008

1.  Determine for the record who will be recording the meeting.

2.  Welcome new members

3.  Approval for the minutes from the board meeting.

4.  Review all ACR forms.

5.  Review old violations and new violations.

6.  Gate - effective, Mon, March 17th, the gate will be closed at all times due to safety for the children in the community.

7.  Registered Agent

8.  Adamson vs. Shaddock Estates

9.  New Business.

10.  Diane’s mailbox and were the new tenants aware of it.

11.  Present homeowners approaching new homeowners with false accusations (prejudice in the community mainly the board)

Updates on this meeting.

Price out how much it will cost to put a side/small gate on the side of the main gate.

The mailbox issue between Diane and the new owners on Shaddock has been resolved, the both have their mailboxes up.

Rose will be registered agent.  We will e-mail Rose’s info. To Michelle at Prop. Mgt.  

Jose Arroyo is now appointed as our Vice President on the board.

Lawyer information regarding the Adamson case:

HOA board lawyer

Jason Montes

813-226-0081 ext,26

JDM@is-law.com
Tower hill is now our HOA insurance company

May 2nd-July 16th- lien letters will go out and liens will be put on the homes of those who have not paid their dues.  The letters will be sent out by the courthouse- they need to be registered???

Homes where the lawns are in violations- the last board decided not to hire a company to clean it up because all the other HO’s will have to suffer and pay if they don’t pay it back.  The board suggests to talk with them personally (renter or owner) find out what is the reason for the bad lawn care.

Front Gate - keeping it up.

Ho’s are not getting any bills in the mail from Lakeland Property Mgt.  Re: HO dues.

HOA board meeting at Rose Gervase’s house

1.  Do not renew contract with Tim for landscaping.  Their contract expires in November of 2008.  Issue Tim a 30 day notice in October.  Get insurance from Julie and John Flowdrew before hiring them.

2.  E-mail minutes to Jose.

3.  Linda from Property Management will get to us regarding the lien letters, then they will go out with a 45 day notice with additional lawyer fee charges on the letter.

4.  Whitneys fence being fixed, we will use the reserve money to fix it.  

HOA BOARD MEETING ON 8/24/08 AT ROSE GERVASE’S HOUSE

STARTED AT 3:30 PM ENDED AT 4:10 PM.

1.  E-mail Jose all minutes in the past.

2.  Possible foreclosures: 115 Evergreen, Evergreen home next to Craig’s, 104 Shaddock and 101 Shaddock ???  The website to check out foreclosures is: goodgle or yahoo- polk county clerk official records search and then search by names.

3.  Once the OK to clean the yards in the neighborhood, we will do the homes that no one is in.

4.  Check on short term rentals with Dottie Rowe (Dana’s friend with Prop. Mgt.) 

5.  Hurricane policies - Keep the gates open until the storm has passed.



MINUTES FROM THE 3/11/08 HOA MEETING

MEETING STARTED AT 7:10PM- MEETING WAS NOTED IT WAS RECORDED

1.  Went over the minutes from the 2/12/08 meeting such as, the mailbox suggestion and seriously considering having one in front of the inside of the gate, the insurance being renewed and the gate being closed at all times.

2.  Welcoming the new neighbors to the neighborhood.

3.  Ty asked if anyone at the meeting (meaning the HO’s) if anyone objected and no one objected they thought it was a good idea and a homeowner Greg had suggested to price out what it would cost to have a separate little gate entrance for the children and for those coming in from the road walking.  The board said they would get some bids to discuss in the future meetings.  Ty mentioned it would probably not be something we could do this year due to finances.  Ty and others mentioned to make sure the children do not ride on the gate or their parents will be responsible for any damages.  The board will circulate a letter to the homeowners explaining that the gate will be closed at all times.  The board motioned with an yes on the gate issue.

4.  The board discussed the mailbox situation/status on the new homeowner at 100 Shaddock Drive.  Rose then mentioned she would look into it with the police department to find out the status.  Update: Rose did find out through the police department that the new homeowner has to go down personally to the station with his identification and they will give him the mailbox.  Rose did tell the homeowner this information.

5.  Registered Agent- Ty didn’t mind keeping Michael W. On as it and then some of the homeowners had a problem with that due to the fact that he is currently being sued by Michelle Adamson and they thought it would be best to not have him on it any longer.  Therefore, the board chose to take him off and replace his name with Rose Gervase.  

6.  Some homeowners were not on our current list of to e-mail the homeowners.  The board will make sure it gets updated with whoever wants to give the board their e-mails.  The board suggested to the homeowner Greg if he wanted to be the registered agent and he did not want to.

7.  Ty suggested to make a motion to appoint Jose Arroyo to the board and Ty made a motion and we all said yes.   Jose then agreed to be on the board and is now the vice president.

8.  Ty mentioned is there anyone else interested in being on the board?  No one wanted to.  Dana and Rose expressed that no one really wants to be on the board especially when people are being sued. but we need to have a board.

9.  Ty read the Adamson vs. Shaddock Estates summons from the lawyers.  And expressed how the insurance company (Tower Hill) that we have will be paying for the board members.  The lawyer handling the case for the board members is: Jason Montes and Ty wrote the address and phone number for any homeowners who may want to contact him.  Some of the homeowners were then questioning the insurance aspect of it and Ty was explaining how the policy pays out and covers the board members.  Michael W.  also explained the policy coverage.  The only one who is not covered is Diane Thyben because she was not on the board at the time.  Jennifer and Greg which are homeowners in the community are strongly concerned with what will happen if Michelle wins the law suit.  Ty called the meeting to order because it was going in a bad direction of bashing the previous board.  Ty mentioned that we all need to work together and not take a violation personally, just fix it and let it be done with.  Jennifer then brought up the bird house violation that she received in the past and again we all as a board said to please let the past be the past and we are moving forward in a positive way that the board does not pick and chose who needs a violation we need to make sure they are in a violation and we will give everyone a violation if they all get a bird house and it is in the wrong area.  We then moved on to another subject.  We discussed we will love to have Property Management take over and give out violations but we can’t afford it right now and Dana from the board discussed that please let’s just try to work together and not get mad at the board that they are doing the job that no one else wants to do.  Once again we need the help of the homeowners to help each other out and to have respect for our fellow neighbors.

10.  The homeowners mentioned doing block parties or more positive activities in the community.

11.  Dana mentioned to not discourage our new homeowners and to encourage them and welcome them and let them know we are not a prejudice community that we are being accused of and to reinforce that we have all races living nicely in our community.

12.  Some homeowners mentioned the economy hurting our community and all the homes that went up for foreclosure.  Some properties were mentioned and another homeowner said to not make it public and keep it private.

13.  Greg (homeowner) mentioned putting solar lights.  The board mentioned that it would be a huge project and more money for the community.  We are in a current contract with Teco Electric but the board said we will look in to it and Greg said he would get us some quotes.  

14.  Ty mentioned that some homeowners have still not paid their dues.  The board expressed again this isn’t anything we are doing, this is the homeowners responsibility.

Ty mentioned any last comments?  Greg mentioned the lights and the board said we will look into prices for the future, after the four year contract expires, but we are contracted right now.

Ty made a motion to adjourn the meeting - the board agreed.

MEETING ENDED AT 8:07PM
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