Shaddock Estates Homeowner’s Association

Board Meeting  - July 5, 2006

127 Evergreen Drive

Auburndale, FL 33823

The meeting was called to order at 7:07 P.M.  In attendance were Brian Starr, Scott Munroe, Ty Baden and Mike Wasnorowicz.  Also present were Roman and Susan Whitney, Marie Just, Rose Gervase, Jack Simms, and Bill Wallace.

It was noted that all the board members present had read the minutes from the last meeting.  Brian Starr made a motion to approve the minutes of the last board meeting.  Ty Baden seconded the motion.  All the board members voted yes and the minutes were approved.

The minutes from the board meeting of June 7, 2006 were reviewed to establish for the record what was not resolved.  The issue of speeding in the neighborhood was officially tabled until the start of school.  The issue of owners not cleaning up after their pets was noted as still being unresolved.  It was decided that the fine for this violation would remain at $100 per incident.  It was noted that someone would have to witness a violation before the board could do anything.  The issue of storm door colors was also discussed.  The board decided it that storm doors will be allowed in the community but only if they match the color of the front door and the house in general.

The membership of the arbitration committee was reviewed.  It was noted that Julie Flowerdew, Jack Simms and Jose Arroyo were the existing members and that Terri Sigismondi would be added to the committee as an alternate.  It was noted that Kevin Gervase was the only existing member of the architectural committee and that at least two more were needed.  It was decided that the duties of this committee would need to be defined before any other volunteers could be hoped for.  

The HOA fine/legal process was reviewed.

The board decided that the default gate code needed to be changed.  The board will compile a list of authorized users to be given a new code and those users will be subsequently notified of the code change.  

The front entrance landscaping was discussed.  Several solutions to address the weed issue were debated.  Stone and rubber mulch and weed barriers were offered as possible solutions.  It was decided that rubber mulch with a weed barrier would be the best solution.  Scott Munroe and Ty Baden volunteered to check into the cost of the project.  

The July 2 community survey results were analyzed to identify and define some of the previously undefined standards.  It was decided that lawns must be at least 3” high.  The maximum height standard of 10” as measured from the underlying ground still exists.  It was decided that hedges cannot exceed 4’ in height.  It was decided that any driveway extension/widening would have to match the color of the driveway.  

Mike Wasnorowicz introduced a document entitled “Rights and Responsibilities for Better Communities” and asked that it be adopted as a guideline for both HOA member and board member behavior.  Brian Starr made a motion to adopt the document.. Scott Munroe seconded the motion.  Everyone voted yes and the document was adopted.  It was decided to distribute the document with the next member mailing.  

The question was asked if we should resurrect the newsletter.  The board decided that it did not want to do this at this time.  

Mike Wasnorowicz noted that this was the third consecutive meeting that board member, Pat Venezia, had missed.  As allowed for in the by-laws, the board declared the office of Pat Venezia vacant.  The board will appoint a new member to the board as soon as an acceptable, willing candidate is found.  

The floor was opened for new business.  Brian Starr informed the board that he had contacted TECO in regards to the contract that the HOA has with them.  He was told that Shaddock Estates is not in the process of purchasing the streetlights, but that the HOA is leasing them.  The implication is that the HOA will not own the streetlights at the end of the contract.  

Brian Starr made a motion to adjourn the meeting.  Scott Munroe seconded the motion.  Everyone voted yes and the meeting was adjourned at 8:25 PM.

