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Introduction
This project represents the efforts of three members of tutorial group 2, Sharon Davies, Ben Bowen and Sam Konadu in producing an overview of group work. The main aims and objectives to this project were to explore the background behind group work, to identify advantages and disadvantages of group work and to give some demonstrations of how group work might be used in a classroom scenario.

Background
After some discussion we established that we believed that the origins of cooperative group work lay in nature. We looked first at the example of leaf cutter ants and the way that the ants cooperate. Leaf cutter ants live in colonies and each ant has their own specific role to play in the running of that colony. Each ant is dependant on the colony; if an ant gets lost and comes across another colony, the ants of that colony will kill the ant because they will see it as an intruder. Leaf cutter ants get their name from the way that they cut leaves in order to ‘farm’ a certain fungus that grows on the rotting leaves. This fungus forms the main part of the ants’ diet. Therefore each ant is geared to the continuation of this process and to keep this going there are three main castes of ant. At the top of the ladder there is the queen, whose role is to found a new colony and then spend the rest of her life laying eggs to increase the numbers of the colony. Beneath her are the soldiers, these are large ants that protect the colony from intruders. Underneath these are the small worker ants which cut the leaves, tend the fungus and look after the eggs and ant larvae. Therefore we can see that by working together as a group that each ant has its own role to play and carries it out for the good of the group.


Another example in nature of animals working as a group occurs if we look at lions. Lions live in family groups called prides. A pride will usually consist of one male and several females where the male will protect the pride from intruding males and will watch over the cubs while the females share hunting duties and care for the cubs. Lionesses will often suckle cubs belonging to other females in the pride, thus sharing the duties and giving the cubs a higher chance of surviving than if each mother looked after their own cubs alone. Also, by working as a group the lions can bring down larger prey than one lion alone could and the number of successful hunts is larger than one lion on its own, showing that working as a group is better for the survival of the group.


It is possibly by observing large predators that early man formulated their hunting strategies. Possibly the earliest evidence of collaborative group work in prehistoric man is cave paintings depicting hunting scenes. These scenes often show a group of hunters hunting a prey animal such as deer, using only spears and arrows. This would have been an important part of a clan’s life since animals were needed not only for meat but for clothing and for the tools that could be made from their bones and horns. Therefore, collaboration was vital. I think it is not unfair to assume that the hunting parties would have been made up of experienced and inexperienced hunters. This would mean that the inexperienced would be able to learn from the experienced hunters, showing that a sharing of ideas and techniques would have been important to ensure that future generations would carry on the skills of their forefathers.

The tradition of collaborative group work has carried on throughout the ages of humanity, though countless wars, through the crewing of sailing ships and in scientific advances. It can be seen all around us in the form of architecture and is still a big part of the world that we live in today if we look at teams in offices, media teams, the armed forces and sports teams. In light of this it is entirely relevant that people should learn and practice the importance of group work while at school in order to prepare themselves for the world of work. 

How it should be used
1. When should group work be used?
· When quality is more important than efficiency.
Groupwork should be used to improve the quality of student product. 

· When the total amount of information processed or generated is more important than ideas.

Using techniques such as group brainstorming can reduce the number of ideas 
generated and also come up with more new ideas. 

· When the task lends itself to a division of labour. 
2. Formation of the groups

· Assign groups.
(a) Allocate students to groups rather than allowing them to pick groups themselves.
Base your assignments on your identification of high and low contributors as evident
in previous meetings 

(b) Groups should have mixed gender, age, culture, etc., in order to encourage 

interaction.
(c) Keep to smaller numbers. For instance, a six-member group should be all right to

ensure effective project management and members contribution. 
(e) Group members should be of a similar level of ability.

· Roles.

Either assign specific roles or allow students to choose. Ensure that all group members are sure what their roles in the group are. Possible roles include: 

- Group leader
- Note taker 

· Change groups from time to time (especially in a classroom setting) for variety 

3. What makes good group work.
(a) Feedback should be made  public in the group. 

(b) Group meetings and planning should be allowed in class time so that teacher can be made accessible to groups. 

(c ) As a rule, assign students to groups rather than allowing them to self select. 

(d) Members should know and take responsibilities of their individual tasks. They 

should also know what what the whole group is doing

(e) Encourage disagreement within group discussions as a tool to foster creativity. 

     Vary the products of group work 

(f) Time management should be encouraged:- (Allow for the time required to make groups work) 

(g) Process analysis in that the process of the groupwork is assigned a grade. Make effective group interaction and co-operation a criteria in grading 

(h) Share the final products of the group work with the entire class and invite critique. 

Practical Application 1
In order to demonstrate the importance of group work we staged a pub quiz. We had two teams of six and then had three people doing the quiz on their own. By doing this we hoped to show that those with the larger groups were able to combine their knowledge and perform more effectively than the people who were working individually. This proved to be the case and where the groups had a high score of about 7 out of ten, the individuals managed a high score of three out of ten. We did, however, find disadvantages to this in that sometimes the people in groups could talk each other into putting down the wrong answer, proving that knowledge is not always a certain thing and that sometimes the stronger members of a group can take over from the weaker members and make them doubt their own knowledge.
Practical Application: 2
For this example we split the class up into four groups and gave each group a different text to look at. The text were all ‘moral dilemmas’ and the idea of the exercise was to give these for the groups to discuss and then to have them report back to the class on their conclusions. This kind of exercise could be done with any task or text, if you wanted to cover more ground this will allow the class to cover more in one session than if each group were given the same work. It allows the group to focus closely on one piece and also closes the discussion so that the people have to work with the other people in the group and can’t share answers with the other groups because this wouldn’t be any use. It also means that communication skills are enhanced and practiced in the way that the groups have to report back their findings to the rest of the class and it can be used in many ways with many different subjects. This could be used in English when looking at texts, different groups could look at different parts of a text and then the class could report back to get the whole picture. It could be used in history when analysing sources, maths when looking at problems, science when looking at the different results of experiments and in countless other ways.

On the next page, please see the moral dilemmas used for this exercise.

GRP. 1: A Father’s agonising choice.
You are an inmate in a concentration camp. A sadistic guard is about to hang your son who tried to escape and wants you to pull the chair from underneath him. He says that if you don’t he will not only kill your son but some other inmate as well. You don’t have any doubt that he means what he says. What should you do?

GRP. 2: The torture of the mad bomber
A madman who has threatened to explode several bombs in crowded areas has been apprehended. Unfortunately he has already planted the bombs and they are scheduled to go off in a short time. It is possible that hundreds of people may die. The authorities cannot make him divulge the locations of the bombs by conventional methods. He refuses to say anything and requests a lawyer to protect his right against self-incrimination . In exasperation, some high level official suggest torture. This would be illegal of course but the official things that it is the nevertheless the right thing to do in this desperate situation. Do you agree? If you do, would it also be morally justifiable to torture the mad bomber’s innocent wife if that is the only way to make him talk? Why? 

GRP. 3: The Partiality of friendship

Jim has the responsibility of filling a position in his firm. His friend Paul has applied and is qualified, but someone else seems even more qualified. Jim wants to give the job to Paul, but he feels guilty, believing that he ought to be impartial. “That’s the essence of morality” he tells himself. This belief is, however rejected as Jim resolves that friendship has a moral importance that permits, and perhaps even requires partiality in some circumstances. So he gives the job to Paul. Was he right?

GRP. 4: The value of a promise.

A friend confides to you that he has committed a particular crime and you promise never to tell. Discovering that an innocent person has been accused of the crime, you plead with your friend to give himself up. He refuses and reminds you of your promise. What should you do? In general, under what conditions should promises be broken? 

Group Work Pros and Cons
Positives:

· Can achieve tasks of greater detail and in shorter time than individually possible.
· Encourages interaction between all participants.
· Develops skills useful in many areas such as organisation, delegation, leadership and co-operation.
· Helps you understand many different topics when discussing with the group, even when it is not your task.
· Creates motivation for the individuals to complete work and be responsible for their task in a set time as the group needs all members to complete work.
· Gives support from other members of the group.
· Can utilise the members’ different skills and expertise.
Negatives:

· The group could fall apart.

· Some people don’t like working in the group leading to a bad working atmosphere.

· It is difficult to know the input of each of the members.

· It can advantage some members and disadvantage others, someone could take over whilst others might be overlooked.

· Time is spent organising the group.

Conclusion
To conclude, we found that group work can be a very important classroom tool and involves a group of people working together to complete a certain task or for a common aim. We found that often combining several people’s knowledge is better than one person working alone.

Some ways of using group work in the classroom might be for:

Projects

Drama exercises

Classroom presentations

Historical reconstructions

Short classroom tasks

Science experiments

And many more. 

Therefore it is advisable to use your imagination so that you can use group work in many different situations to increase the communication skills of your class and better train them for the real world.

