Butler’s model of the evolution of tourist areas
This model examines how tourism develops and changes over time. There are 6 major stages in Butler’s model in relation to the developing countries.
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	Stages
	Explanation

	Exploration
	· A small number of tourists independently explore a new location. 

· The choice of a destination might come from a desire for personal adventure to explore new natural and cultural location.

· There are minimal economic, social and environmental impacts of tourism.



	Involvement
	· If early tourists are accepted by the local community then the destination becomes increasingly popular.

· As more people want to explore the area, arrangements for travel, transport and accommodation are improved.

· This marks the beginning of local people’s involvement in the promotion of tourism.



	Development
	· As local people help to encourage and promote tourism, more outsiders are attracted to the area which leads to a well-defined tourist market.

· Tourist firms take control of the management and organization of tourism to the area.

· Package holidays now become commonplace and with them, the loss of local involvement.


	Consolidation
	· Tourism now becomes an important social and economic activity in the country.

· The extensive development of tourism, through marketing and advertising, affects local communities.

· Large areas of agricultural land are cleared for hotels and other tourist facilities.

· Local people may be forbidden to use beaches reserved for tourists.

· This causes resentment from local people who do not see how tourism directly benefits them.

· During this period, the total number of tourists may increase, but the rate of increase in the numbers of tourists begins to decline. 



	Stagnation
	· The growing opposition to tourism from the local people and the increasing awareness of the economic, social and environmental problems associated with tourism may prevent the tourism industry from growing further.

· Fewer new tourists visit, suggesting that the original cultural and physical attractiveness of the destination has gone.



	Decline
	· As the destination loses its appeal, tourism will decline.

· As a result, other destinations become more attractive.

· Hence, international tourist firms and operators move out. 
· Local involvement may increase for a while.

· However, as local investors are unable to provide the same services as the foreign tourist companies, the area will eventually lose its tourist industry.




Although the model suggests that the decline stage is reached eventually, it also recognizes that it is possible for tourist areas to be rejuvenated. 

How???
· Change to meet new demand or by sustaining tourist interest.
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