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INTERVIEW QUESTIONS 
CANDIDATE:  ______________________________________
        




 
DATE:  __________________
Rating:

1. Not Effective
  2.  Somewhat Effective  
3.  Effective        4.  Quite Effective  
    5. Exceptionally Effective          6.  No Basis for Judgement
	Question
	Comments
	Rating
	

	1
	What is the latest book you have read, religious or not?
	
	1
	2
	3
	4
	5
	6
	

	2
	What newspaper, magazine, etc. do you subscribe to?
	
	1
	2
	3
	4
	5
	6
	

	3
	What translation of the Bible are you most comfortable with?
	
	1
	2
	3
	4
	5
	6
	

	4
	What gets you excited?  Describe a situation in which you got persons excited about a ministry project.  What were the results?
	
	1
	2
	3
	4
	5
	6
	

	5
	From what little you know about our church, what excites you most about coming here?  What concerns you most?
	
	1
	2
	3
	4
	5
	6
	

	6
	Describe the way in which you work in your congregation to seek a corporate vision for ministry.
	
	1
	2
	3
	4
	5
	6
	

	7
	Membership in churches is in decline.  What needs to change to reverse this decline?  What do you do to make first time guests feel welcome in your church?
	
	1
	2
	3
	4
	5
	6
	

	8
	Share a traumatic experience, being honest, but not negative.
	
	1
	2
	3
	4
	5
	6
	

	9
	Share some of the ways in which you have improved communication in your church, between groups?
	
	1
	2
	3
	4
	5
	6
	

	10
	Describe a recent conflict situation in the congregation you serve.  How did you work through it?
	
	1
	2
	3
	4
	5
	6
	


	Question
	Comments
	Rating
	

	11
	Tell us about what you would consider your greatest leadership success.  What did you do and what were the results?
	
	1
	2
	3
	4
	5
	6
	

	12
	How have you adapted your preaching to fit the needs of a congregation?
	
	1
	2
	3
	4
	5
	6
	

	13
	Tell us about the components of your personal spiritual life.  What do you do to feed and nurture that life?
	
	1
	2
	3
	4
	5
	6
	

	14
	What changes in the worship service have you implemented in your current congregation and why?  Did you lead the congregation through these changes?
	
	1
	2
	3
	4
	5
	6
	

	15
	What styles of music would you be comfortable with?  What are your thoughts about contemporary and/or blended music programs?
	
	1
	2
	3
	4
	5
	6
	

	16
	Describe the ministries to children and youth in your present church.  Who is in charge?
	
	1
	2
	3
	4
	5
	6
	

	17
	Do you plan a regular pastoral visiting program or do you respond on the basis of need?  In what areas do you find it difficult to express care?
	
	1
	2
	3
	4
	5
	6
	

	18
	How have you trained Christians to share their faith with nonbelievers?  How effective was this in actually directing others to Christ and into the church?
	
	1
	2
	3
	4
	5
	6
	

	18
	How have you helped the church evaluate the needs of the community and become involved in that process?
	
	1
	2
	3
	4
	5
	6
	

	20
	Tell us your philosophy of working with other churches of different beliefs in your community.  Specifically, how have you been involved in the ecumenical community:
	
	1
	2
	3
	4
	5
	6
	

	CANIDATE SPECIFIC QUESTIONS



	Question
	Comments
	Rating
	

	21
	
	
	1
	2
	3
	4
	5
	6
	

	22
	
	
	1
	2
	3
	4
	5
	6
	

	23
	
	
	1
	2
	3
	4
	5
	6
	

	24
	
	
	1
	2
	3
	4
	5
	6
	

	25
	
	
	1
	2
	3
	4
	5
	6
	

	26
	
	
	1
	2
	3
	4
	5
	6
	

	27
	
	
	1
	2
	3
	4
	5
	6
	


Final Appraisal:  _____________________________________________________________________________________________________

___________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________
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