Volunteer Job Descriptions
Meet Coordinator – This person organizes and confirms, prior to each meet, that the correct number of home and away timers are available, assists with the set up of each home meet and holds a timers meeting before each meet.

Bullpen Supervisors - These volunteers are responsible for putting the event cards in order and assigning lanes to swimmers. This is done prior to the start of the meet.  These volunteers are also responsible for getting the swimmers in the proper order for their event and to get the swimmers to the appropriate block on time. 
Timers - There will be three timers per lane. Each group of timers is responsible for recording the swimmers' time in that particular lane. You will be provided with a stopwatch and assigned a certain lane to time. You will only time for half of the meet.  We need timers for both home and away meets.  There are 3 home and 3 away meets.
Runners - These volunteers collect the cards from each lane and walk them to the scorers.
Scorers - These volunteers are responsible for recording swimmers' times, placements, DQs and keeping a running tally of points per team. 
Officials (Stroke and Turn Judges and Starter) - The officials watch the swimmers and determine if they are properly swimming each stroke. These judges are required to attend an official's clinic. Each team will provide one official per meet. The starter runs the meet by starting each event.
 **If you would like to be an official, let us know. We will inform you when there is a training clinic. 
Concessions Coordinator – This person is in charge of coordinating volunteers and food donations for the concession stand, purchasing all candy/supplies, pricng all food, getting ice for pop/water, and handling sales money.  ** Paid $150
Concession Sales – These volunteers work half of a home meet selling food.  
Set up - This requires being at the pool at 4:00 to get set up for the 3 home meets. 

