SDASCOE SPRING BOARD MEETING

March 4-5th, 2009 

The SDASCOE Board of Directors met in Chamberlain, SD on March 4-5th, 2009.  SDASCOE Officers, Directors and Committee Chairs met with the Acting SED Mr. Kostel at the AmericInn from 7-9 pm for a question and answer session.  Questions and answers 1-17 were completed by Mr. Kostel for Newsletter publishing.  
Mr. Kostel stated we are going through a big transition and changes are foreseeable.  We can expect to see differences in the Farm Bill even though the same people in congress were the members who voted for the Farm Bill.  With the new President taking office it’s inevitable we will deal with many more changes to come as it’s just a huge transition.
He reiterated the STO staff is there to assist the county offices through the changes to come.   He used GIS mapping as a scenario and stated Jamie had completed 4-5 offices with the mapping process and so far the appearance of the maps has been greatly received.    Plans are to complete the balance of the counties within 60 days.  The plans are to complete the process on an annual basis.  He stated Jamie was an asset to the project and GIS program and spends a good deal of her time on task forces in Washington DC and will be attending another project in March.  He would like feedback from the county offices and any suggestions you may have please contact the STO.  
He said he did not have available information on the PT reclassification as he didn’t know a great deal about the request but while on a conference call recently it was mentioned there were some conclusions and thought that the association would be happy with the results.  He felt NASCOE would be contacted prior to the STO and would be informed of the information available possibly within two weeks.   

He said we were in the second round of the enrollment processing of LincPass requiring every employee to have security identification.  The process was required to be completed in phases and some cards have been delivered but are waiting for tracking documentation.  LincPass is an immense security item and they want to be able to have a tracking device so at the present are waiting on the software.  
Also, he said routinely the states are asked for a report on estimated retirees to determine how many requests are needed for replacement COT’s and FLOT’s.  The STO always requests both as they are not considered a count against our ceiling.  FLOTs we probably won't receive and COTs we don't know but asked for 6 and sounds like a big number but it’s not.  STC selects COTs and are patiently waiting to hear an approval.  There are a lot of factors to consider.  He encourages any employee interested to apply when the positions open and not to worry about the number of vacancies, just apply. 
 

There are four temporary positions based on personal health issues with the staff in the COF.  There are 154 temporary positions available nationally so the request has been made for 22 FTE’s from the farm bill which would include our regular position FTE’s like field reporters.  He said he was waiting for the request to be confirmed and didn’t think we would get the full request but was hoping for a good chunk or at least half the number requested.  The base line is 18-19 but again that includes fieldmen.  The requested 22 will role over through next year.  This is the first time we have heard of “two year money” as usually at the end of the year the funding is gone.
He stated we have all heard about the recommendation of Craig Schaunaman for SED by Representative Tim Johnson.   Mr. Schaunaman was on the STC for 8 years previously. 
He stated national training has been suggested for the end of May which won't be helpful for us.  There have been discussions on pushing off the ACRE program and he was discussing with Paul Hanson if it would be beneficial to have further training within our state.  He said we are all struggling, have to make decisions and changes continue to be made.  
 

He said the Stimulus Package will affect farm loans and we don't know what’s coming.  We have a farm bill but changes have been made to Payment Limitation and Adjusted Gross Income.  We continue to see changes and receive conflicting information.  
 

He said there are no potential buy-outs in the future as buy-outs are basically used for overstaffing and we are at and below this criterion.    

 

He said the STO continues to use old data 2005-2006 for the most to least list since we no longer have workload COF’s anymore.  We don't have the bodies for work measurement and are just trying to hire the most people possible in critical areas.  
He anticipates PP10 for activation of Web time and attendance.  He gave a short discussion on awards and felt some of the questions presented should be left for the incoming SED’s consideration.
The following are the questions submitted by the SDASCOE membership for Mr. Kostel to address:

1. Are there any plans to change the remaining Shared Management offices?

· Aurora/Douglas

· Walworth/Campbell

· Hand/Hyde


At the present time, No, the new Administration may take a look at these once a budget is received.

2. What about filling the remaining CED vacancies?


All of the COT’s have been placed.  CED vacancies may have to wait until 
a new class of COT’s are trained.

3. What are the plans and timelines for hiring COTs and FLOTs? 


We have requested ceiling exempt positions from the National Office. We will monitor the status of our request and hire accordingly.

4. What about filling the PT positions in the understaffed offices?


We have a number of vacancies presently being advertised and filled.  As 
vacancies occur and our budget is received we will look at understaffed offices.

5. Any projection on the SED and STC placements?


Projections of the SED placement, since recommended by Senator Johnson, would be mid to late April.

6. According to ADM-WO-701, all counties were to either terminate or convert their temporary employees to intermittent status, but the employee would not be allowed to work.  Did ALL counties do this?  If not, what was the criteria for getting authorization for the intermittent or temporary employee to work?  If so, why was this information not made available to ALL county offices?


No, all counties did not, there was no specific criteria, these were considered critical based on unique situations.
7. What is the possibility of having PT’s, in critical areas during this new farm program transition, attend meetings in conjunction with the CED management meetings?


As always we will have the broadest attendance we can reasonably afford within our budget.
8. When there is a program question addressed to the STO specialist, would it be possible for the specialist to address the question and answer statewide rather than just to the office requesting the information?    We realize the specialist receive a lot of questions but when a question is asked more than once does it not save time and frustration for all if it was addressed statewide?


This idea has been offered before and as this scenario presents itself we will do it.  Right now things change so quickly it sometimes is not feasible or helpful.

9. Will the Thursday conference calls continue?


They will continue as needed.

10. Were the DD’s and supervisors told everyone should be rated Fully Successful?  Many employee’s have stated they were told during their performance rating that a Fully Successful rating is the highest they could receive based on the offices performance.  Is it not the intention of the performance rating system to evaluate each employee on their individual performance?


No, Yes.

11. Will there be buy-outs offered in the next 2-5 years?  There are a lot of employees that fall into this retirement range.  It could be very “cost effective” for USDA to offer the buy-outs, re-hire younger permanent employees that will have lower insurance premiums and would be lower on the salary scale.  This would also increase the chance of keeping employees longer.

There are no buyouts being planned.  Previously buyouts were used to reduce staffing levels not to hire cheaper employees.  There is an inherent cost to train that would offset savings.

12. Why are we still using data from 2005 through 2007 to compile our most to least staffing guide?  The reliability of this information in respect to all the staffing and workload changes since then is quite questionable.  There are offices that were shared management in those years that are not shared management now and vice versa, as well as offices that did not have a CED at that time and now have one, or vice versa.  The data is out there and the ability to pull that new data is there, even if we are not submitting workload reports.  In order for offices to be represented more accurately, a different system needs to be introduced.

This is the only data we have; ARS is behind schedule therefore we are unable to use it at this time.  Even though the data is still there we would need to use resources both County and STO to gather and analyze the data.  This would not be feasible since ARS will be the new system in the near future and we are short on resource.
13. What are the chances for hiring temporaries to balance the workload that is going to hit with all the new programs implemented in the new farm bill?  It would be more beneficial to hire permanent employees to distribute the workload evenly, rather than hire a temporary employee, get them trained, and then lose them because there is no money left or they have gotten a job offer for a permanent position somewhere else.  If there will be no temporaries hired, will there be overtime authorized in order for the offices to get the work done?

We will use all available resources we are given to implement the Farm Bill.  We have requested 22 FTE for the balance of FY.

14. Any talk or news on reorganization within USDA?


There is no new discussion however; it is early in the new administrator to 
determine their position.

15. Any idea when the US Bank Purchase Card reconciliation will be implemented?


This is coming out the week of March 9th.

16. Any talk about follow-up training on PL, Attribution, ACRE, SURE, etc?


Yes, there have been rumors about some national training.  We are anxiously waiting so we can make plans pending the timing of this National training.

17. Any updates on the happenings with the PT reclassification?


No updates but we should hear something soon.

 

Mr. Kostel then thanked those present for the opportunity to visit with him. 
The meeting was then called to order at 9pm, all present were welcomed by President Jim Anderson.   Jim then stated as a reminder for all present that officers and directors may propose motions and committee chairs and guests may voice opinions but are not permitted to vote. 

PRESENT:  Officers in attendance were Jim Anderson, President; Peggy Groen, Vice President; and Dianna Shafer, Secretary-Treasurer.  Directors attending were EJ Goetz, District 1; Stan Lamb, District 2; Racheal Kirkebak, District 3; Lonnie Sharping, District 5; Jennifer Chavez, District 6; Jodie Schrempp, District 7 and Kay Massingale, District 8.  Committee Chairs attending were Colleen Peterson, Larry Olsen, Lori Jones, and Roxie Stambach.  

MINUTES AND FINANCIAL REPORTS:

The minutes for the Fall Board meeting held September 24, 2008 were accepted as published.  The financial report was given.  Please review publication in the newsletter.  Racheal Kirkebak made a motion to approve both the minutes and treasurers reports.  Kay Massingale seconded the motion.  All were in favor; motion carried.  A discussion was held on a few items for future expenses and receipts. 

 

A short discussion and decision was made to send a carbon report of the Directors Reports and contact to the president to keep communications open at jlasdascoe@midstatesd.net and reports should also be carbon copied to the Secretary for filing. 
 

Peggy Groen is working on updating the duties and description handbooks and will be sending the copies for review to current and past committee chair.   Following the review copies will be sent to the directors for a final proofing prior to submitting the completed handbooks to the SDASCOE website.  
COMMITTEE REPORTS:

Colleen presented the reports for Awards and Scholarships.

Jeanie was unable to attend so Jim gave the report for Benefits.

Larry gave the report for Legislative. 

Lori gave the report for Membership.

Roxie gave the reports for Programs and Emblems.

Publicity did not submit a report.

Cathy was unable to attend so Jim gave the report for Ways & Means.  
Becky was unable to attend so Jim gave the report for CapWiz.  Becky did stress in her report how easy and informative CapWiz is.  Presently there is an Alert on FERS sick leave which is very important.  If you are signed up and not receiving the alerts please contact Becky Zirpel and she will forward the information on to Tammy for a re-instatement. 
Jennifer gave the report on the Website http://www.geocities.com/sdascoe/ .  The site is being improved and updated constantly.  If there is an item you would like to see please contact your director or Jim for submission.  We want to utilize and make the site beneficial and have a great potential to make this an awesome information Website.
Copies of the respective reports submitted by Colleen Peterson, Awards and Scholarship; Jeanie Emmett, Benefits; Larry Olsen, Legislative; Lori Jones, Membership; Roxie Stambach, Programs and Emblems; Cathy Olstad, Ways and Means; Becky Zirpel, CapWiz; and Jennifer Chavez and Marcia Bunger, Webmasters; will be published in the newsletter. 

E J Goetz made a motion to approve the Committee reports as submitted.   Jodie Schrempp seconded the motion.  All were in favor; motion carried. 

A discussion was held on the request to change the by-laws for the purpose of separating the secretary and treasurer positions but also allowing one member to assume both positions.  The proposed change was published in the newsletter 60 days prior to membership vote which will take place at the state convention in Wall.
Meeting to resume at 8AM

 

A discussion was held on the upcoming legislative conference trip to Washington DC leaving March 17th.  An executive decision was made to send four attendees: Larry Olsen, Legislative Chair; Jim Anderson, President, Peggy Groen, Vice President and EJ Goetz, Director.  Cindy Peterson will be attending representing the NWA.  All participants will attend all sessions and meetings have been scheduled with Representative Herseth-Sadlin and Senators Thune and Johnson.   

Due to the earlier than normal dates for the NWA all far west rally and the scheduled Board Meeting, travel arrangements had to be made so an executive decision was made to appoint Larry Olsen and Becky Zirpel as delegates to the rally with Peggy Groen and Mary Johnson as alternates.  The NWA rally requested a $10 or less item to be donated in a basket for the Rally.  At this time there has not been any mention of a scholarship item for an auction. 
 

A motion was made by Racheal Kirkebak to appoint Larry Olsen and Jeanie Emmett as delegates for the National Convention in Gatlinburg, TN.  EJ Goetz seconded the motion. All were in favor; motion carried.  A motion was made by Racheal Kirkebak to appoint Jim Anderson and Peggy Groen as alternates for the National Convention in Gatlinburg, TN.  Jodie Schrempp seconded the motion. All were in favor; motion carried.   A discussion was held on the caucus room since there are no extra facilities available and the decision was made to have Jim and Larry review the situation and make a decision. 
A discussion was held regarding director elections, redistricting according to the by-laws to follow the state districts, the June 1st deadline and updating the by-laws.  Presently six of the current districts would be affected.  The general session will make the decision to redistrict or change the by-laws.   Once the decision has been implemented by the general session a nominating committee would then need to compile nominees and Peggy would process the election ballots directly after the convention if instructed by the general membership to meet the deadline as spelled out in by-laws.  The ballots would be forwarded to each COF with a request to return immediately. 

Marcia Bunger has made a request to host the 2010 State Convention in Madison with more information to be made available at the 2009 State Convention in Wall.   Madison does not support a convention center but the Dakota Play house was an option although there were concerns over the daily rate of $400 and there were other aspects being reviewed.  

 

The decision was made that the SDASCOE credit cards usage was primarily for website maintenance and flights, and usage was very limited in other areas. 
 

There was a discussion on encouraging sign up for CapWiz and Stan Lamb made a motion for two (2) drawings of $25 each  for those members that use Capwiz and based on directors authorization continue annually.  Jennifer Chavez seconded the motion.    All were in favor; motion carried.          

Plans were then discussed for preparations of the 2009 State Convention in Wall.  
The banquet will be held in the Community Room, downtown Wall, followed by a dance and Karaoke.  Plans are to have a tour set up of the Minute Man Missile Site and local attractions.  There will be an agenda sent for registration and this sounds like a great convention and one you shouldn’t miss. 
There being no further business Racheal Kirkebak made a motion to adjourn and Jodie Schrempp seconded the motion.  All were in favor; motion carried.
Meeting adjourned at 10:30 am. 

Respectfully submitted,

Dianna Shafer, Secretary-Treasurer

