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I think that everyone should have some idea about what NASCOE is trying to accomplish with the Negotiation / Consultation process.  The Pre-Negotiations and actual Negotiation meetings in WDC, takes one into a part of our job few get the opportunity to experience.  Let me try to explain; try to describe the experience, this thing known as Negotiation / Consultation.

From the time you as an employee submit a suggestion, NASCOE officers and Area Executives are already working to categorize and catalog every employee suggestion.  After the deadline is over, the work starts in earnest.  Meetings are arranged and national officers, area executives, program chairs and area negotiation consultants sit down to review and discuss exceptionally beneficial suggestions.
The team discusses the impact of every submitted suggestion in light of, if accepted, how it might affect our employees and members across the country.  After a usually lengthy discussion, the team determines what suggestions or concerns should be taken to WDC as either negotiations or consultations.  The difference here between the two categorizes is very slight as far as I can ascertain.  My take on the difference is this; if the employees don’t have what has been suggested, then NASCOE negotiates with management to obtain the item or benefit.  If the employees already have what has been suggested, but it needs to be changed or improved in some way, then NASCOE consults with management to implement such a change.  It also seems that most benefits are negotiated and most program concerns are consulted.

The surveys, research, personnel, time put into this process every year is mind boggling.  And why do people volunteer their time and energy to do this?  Because as members of NASCOE our suggestions and concerns are all reviewed and acted on by members of our NASCOE family.  These NASOCE representatives believe that this is one of the most important duties of service to our members.  I would encourage anyone with an interest in this process to talk to your Area Executive and inform them of your interest.
Again, if you want to find out more about this process, check out the NASCOE website.  The Negotiation and Program Committees are listed under the Committee sections on the left hand side of the site.  Check out, you might just learn something new.

Now let’s review:
1.
Concerned FSA employees across the county submit new ideas, cost savers, program improvements and employee work concerns throughout the year until the December 15th deadline.
2.
After the deadline, the NASCOE Secretary sorts the items into various categories such as working conditions, staffing, budget, personnel, employment practices and benefits.  The Secretary then compiles the requests into a Pre-Negotiation handbook and sends them to the NASCOE Officers, Area Executives, NASCOE Committee Chairs and Area Negotiation Consultants.
3.
This group then meets after the New Year to review each item as submitted.  It is at this Pre-Negotiation meeting that NASCOE determines its position on the item, and what the next step will be.
· Some items are referred to the appropriate NASCOE Committee (Legislative, Programs, Benefits etc).

· Some are determined to be Negotiation or Consultation items and will be reviewed by the NASCOE Officers with Management.

· And of course, some will not be presented at this time due to timing or possible adverse circumstances to NASCOE.

4.
Each item to be consulted or negotiated is then assigned to a team usually consisting of an Area Executive officer and a consultant.
5.
This team then sends each person who submitted an item, a letter informing them of the status of their submitted item.
6.
At this point the Area Executives and Consultants begin researching their assigned items.
· This may include surveys, researching procedure, or contacting employees with personal knowledge concerning their items.
· The item team then writes a NASCOE position for each item.  The Negotiation/Consultation items along with their NASCOE positions are then forwarded to the FSA management team for their response.
7. Sometime in the spring, the Officers, Exec’s and Consultants will meet with Management to review the Negotiation and Consultation items.
· Each and every one of the team members takes part in the discussions, NASCOE explains our position on the items and management explains their position.  Hopefully, a mutual resolution between NASCOE and FSA will be reached.  Each side’s promised action or tasks are recorded for each party’s mutual approval.
Virtually every benefit NASCOE has gained throughout the years is due to this process.  Even though some of our gains are not immediate, the education, and the ground work is laid down for future negotiations and hopefully future successes.

Some Negotiation/Consultation items reviewed this year were:

· Program Technician Reclassification.

· Temporary Shared Management extended beyond 52 weeks.

· Increased training for all supervisors in the 5-tier Performance Plan and the associated Awards Program.

· Protection of COF employee PII

· Request for Increased Face to Face Training for all Employees.

· Prolonged Security Clearance and FSA-13A issues.

· Maintenance for AS/400 & S/36 equipment.

These are just a few of the many issued discussed.  If you have any specific questions or want more information on a discussed item, please feel free to contact me at my home or office.
Kevin MacIntyre
NWA Negotiation Consultant

