Legislative Organizational Meeting Report
Mike Mayfield and Loren Nelson

January 15-16, 2009

Charlotte, N.C.

The Co-Legislative chairs and Area Legislative Chairs along with President Bonnie Heinzman and Vice President Myron Stroup met in the Embassy Suites Plaza on January 15-16, 2009 for an organizational meeting due to having four new Area Legislative Committee Chairs.

Bonnie welcomed the members to the meeting. Bonnie indicated to stay in touch with the Area Execs and gave an update of her report. Myron also welcomed the group and with a new congress and administration, there are potential for changes and opportunities, depending on the situation. Travel authorizations were discussed and how that works.
Everyone introduced themselves and gave some background on each of them. The new members are Patricia Sorensen (SEA); Rob Gallinger (NEA); Tony Augustine (MWA); Darin Slack (SWA); and Paula Reed (NWA). Paula is the only returning member from last year. After introductions and backgrounds were given, it was obvious that our group had very diverse backgrounds. This is important in that things are different from different areas, but this group has to work for all of NASCOE. Legislators all have different “buttons” to push, and it is up to all of us to find out what those buttons are!
Communication was discussed and Area Legislative Chairs were encouraged to give input on items and issues. We discussed how often we should establish conference calls, and whether we should have them quarterly, monthly, or something else. It was decided that we would have monthly conference calls to start out with and decided to have them the first Thursday of the month at 3:00 PM Central time. In addition, we stressed that information Mike and Loren send out to the Area Legislative chairs would be CC’d to Area Execs and Alternate Execs. In addition, information coming back from the Area Legislative chairs to Mike and Loren should be CC’d to Execs and Alternate Execs as well to keep everyone in the loop. Communication is priority one!
The Area Legislative Chairs were charged with surveying their respective states to get all the states Legislative chairs names, states, telephone numbers, and email addresses (home and work) and report back to Mike and Loren via a listing of all of them by the end of the month.
It was suggested that the Area Legislative chairs visit with each state Legislative chair to find out about them and interview them for ideas. Sometimes the need for asking questions to get information may be needed as well. 
The group had a brainstorming session to come up with legislative ideas for this year. The group had a great discussion and many good ideas were presented. The Committee felt that it was very important to create a priority list to concentrate the group’s efforts.

The group then established the top 5 priorities to pursue during this legislative session. They are:

1. Reorganization (If initiated by Chairman Peterson)
2. FERS/Sick Leave

3. PT Classification

4. Separate line item for Salary, Expenses, IT and Staffing
5. Insurance for Dependent children age increase

Other priorities that may be pursued if opportunities present themselves are:

· Educating congressional members of FSA mission

· Windfall elimination

· Increase within grade steps

· Increase Government percentage of health insurance premium

· Bereavement leave

· Whistleblower protection

· Sick Leave donation from CO to GS and GS to CO employees

· TSP regulatory review
· Prevent retirement recalculation from high 3 to high 5

· Change leasing authority to save money and time

Other areas of interest will be watched for opportunities to include legislative language that would be of benefit to NASCOE members.
Another item of discussion was how best to introduce NASCOE to the young, tech savvy, legislative staffs. Our hope is to have a short video on the page that introduces them to NASCOE and its accomplishments. The intent is to make it easy for them to access information about our positions and be able to cut and paste to create reports for staff meetings. Also, we would like to make this page the first one they will access to find agriculture information through links that are included. The goal is to make this a page that staffers come to rely on regularly for information and in turn they will be constantly exposed to the NASCOE message. The executive committee agreed with this idea. Therefore, a subcommittee of the legislative committee is being established to work on this project.
CAPWIZ was discussed and how important this tool is to our membership. There are currently 2740 enrolled in CAPWIZ. CAPWIZ is not limited to membership either, but should include farmers, ranchers, Feed store managers, etc., for those that will carry our story. We need to use this to send to friends, family members, neighbors, etc.. However, remember only to include person(s), if they are a friend of NASCOE and will help us in our support. You do not want to add someone that is NOT in support of our mission that ultimately would go against us.
The Area Legislative Committee needs to come up with two CAPWIZ goals for each of their areas by the first conference call February 5th, and report to Mike and Loren. They are:

1. Goal to increase CAPWIZ enrollment by state for their Area.

2. Goal to increase the number of responses via CAPWIZ from Area.

CAPWIZ reports were distributed to Area Legislative chairs and Execs for their review to assist them in establishing strategies to accomplish their goals.
A lengthy discussion on PAC was undertaken to help the committee better understand what an important tool it is for our legislative arsenal. PAC money is used to help congressional members who share our common interests. It is the way business is done now in WDC, and almost every group or business has a PAC. Money is more dominant now than ever before. This needs to be increased to stay in the game. From our past experiences direct signups are the best at state, area, national, legislative conferences, and other places such as state farm bill or training meetings held in states. There has to be a contact person established for each of these functions to set them up and help out. At these events we need folks there with computer(s) to help members sign up. If secure computer lines are needed for that function, a funding request needs to be sent to the Legislative Co-Chairs.
 The Employee Personal Page seems to be the easiest and most effective method to enroll members. All the member needs is their eAuth sign in and password. Select Financial Allotment. Enter routing number for bank and our PAC account number. Enter how much you want to contribute, and complete registration form that will be sent to Mike Mayfield (or person overseeing the PAC signup). Once the event is over, the person overseeing this process needs to gather the forms and send to Mike. The PAC has seen steady growth since the establishment of the allotment process and we must continue that growth. The Area legislative chairs were asked to establish a goal for each area to be accomplished by the next national convention. The deadline for this goal to be established is by the February conference call.
One success story is that NASCOE recently invested in an Alabama Congressional candidate, Bobby Bright. We were the only Ag group that supported him during the election. He won his race and is now on the House Agriculture Committee. We need to take care of our base in the Agriculture Committees, Appropriations, and other supportive congressional members.
PAC is another tool to enhance our Legislative capabilities and we need to strengthen this!!
The PAC balance is kept low on purpose as we utilize these funds in the best places to benefit NASCOE.
Legislative Committee Awards were discussed. We have the following awards:

1. PAC award of $250 for the State with the largest increase from this past National     Convention to the National Convention in Tennessee this fall.

2. Coalition Partner of the Year Award which goes to someone who partners with us on our issues with NASCOE in WDC.
3. Clyde Payne Legislator of the Year Award goes to a Legislator that has helped NASCOE with their issues, and is usually given at the Legislative conference if it can be worked out.

Reorganization was discussed and items such as what USDA can do to make services cheaper and more efficient. Chairman Peterson has mentioned on several occasions the reorganizing of USDA. We believe his idea of Reorganization is about efficiency and what will make USDA more effective. Our goal is to be proactive in our approach and visualize what FSA should look like as an Administrative agency next year and 10 years from now. There may be hearings starting on this in February/March after which we expect Chairman Peterson to disclose his plan. FSA is prepared for this action based on membership input that was solicited in the legislative committee meetings that were held this summer in Omaha, Nebraska at the national convention.
Legislative Duties were assigned to the Committee as follows:

Paula Reed - NAFEC/RASCOE Coordinator

Tony Augustine – Benefits
Patricia Sorensen – PAC

Darin Slack – Coalition Partners

Rob Gallinger – REORG and NASCOE NOW

Mike Mayfield/Loren Nelson – Webpage updating
NACOE Consultant Bob Redding addressed the group on Friday and worked with the group throughout the day on the legislative conference and other legislative areas.. Bob explained to the group that he reports when there is potential or actual Legislative activity. When this occurs he seeks council from NASCOE as discussions are passed through the Legislative board.
USDA has 15 slots to be filled due to change of Administration. The Blue Dog Coalition will be key players in the House and Senate. Also the Black Caucus will be strong.

A Legislative Conference has been scheduled for March 17-18th in WDC. Hotel arrangements have been in the works to find the best rate and accessibility and for the dates we were looking at. Shelly has confirmed the Hotel as the following for March 17-18 and Shelly will have more details coming out on this as well. It will be at the DC Renaissance which is within a few blocks of the Metro and not far away from capital hill. 
Conference attendees should begin to arrive Tuesday morning as there will be a mandatory training for all conference attendees starting at 2:00 – 6:00 PM. Bob Redding will conduct the training on position papers. If you absolutely cannot get to WDC by starting time, you may have to come Monday night. No appointments to be made on Tuesday! The Legislative Committee recommended to the Executive board that each state be reimbursed $900 for this session. The states can bring in more people from their state like many have done before as long as they are responsible for the cost. The executive board approved the legislative committee request. Additionally, the board agreed that only those states with key contact requirements and the lack of sufficient financial resources could request additional assistance from NASCOE.
All appointments will be made for Wednesday as there is nothing scheduled but visits!! So NASCOE members can maximize our presence on the hill at one time. This has been a problem in the past, so this year we want all visits to be made on Wednesday. Remember to bring your best contact for that particular congressional member to the conference! This does not have to be a member. It could be a county committeeperson, farmer, or rancher that supports FSA.
The target areas will be the House and Senate Ag Committees and House and Senate Ag Appropriations Committees. States that do not have a member designated from these key committees will be delivering our position papers on Benefits! 

There will be a Congressional reception for only key contact groups from the House and Senate Ag Committee, House and Senate Appropriations Ag Committees, with a few others identified by NACOE Consultant Bob Redding on Wednesday, March 18th at 6:00 PM.
NASCOE members expected to attend this will be the Legislative Committee, officers, Execs, and key attendees to the conference for our key contact group. All members attending this conference cannot attend this reception due to cost.
Reports from all visits are due to be given to a member of the Legislative Committee prior to departure from WDC, and conference attendees are encouraged to travel home on Wednesday if they can arrive home at a reasonable time. This is a business meeting only and if members want to stay longer on their own time and dollar that will be up to them.
For those that cannot fly home Wednesday will leave on Thursday. 
We will be requesting a list of all attendees by February 22nd, for scheduling and rooming purposes. This includes the state where they are from and the correct spelling of the name requested on name tag. Do not bring FSA business cards! Bring NASCOE Business cards if possible. Tammy Eibey has a template to go by that will create professional looking cards.
Because this is NASCOE’s 50th Anniversary year, it was recommended that this be placed on our name tags and Position papers as this is quite an accomplishment in time!!

Specific committees with specific folks and topics will be addressed with the group further as soon as all members have been established. 

IMPORTANT: According to NASCOE Consultant Bob Redding, when you make your appointments for that Wednesday, make sure you include in your request that you would like a picture for your newsletter, local paper, or website. This adds strength to getting to see your congressional member as they like these types of publicity in papers, websites, etc.!
We thought the session went well with the Area Legislative Committee. Nobody walked out so that was a good sign, and the members took a lot of notes. We appreciated having this session. We got to know each other better as we come from different areas and different backgrounds as well as personal interests, and lifestyles. In addition, bringing everyone up to speed on how things work and where we are at was appreciated by all. We look forward to this upcoming legislative year!
Respectively Submitted,

Mike Mayfield and Loren Nelson

