MISSION AND GOALS OF SDASCOE

PURPOSE OF THIS PUBLICATION:
To develop a clear, concise description of SDASCOE’s mission, organization, and role in the FSA/employee relationship.

MISSION STATEMENT:

It is the mission of SDASCOE to promote the well-being of its members and to encourage and support the agricultural, educational, economic, civic, and public relations activities of the County FSA offices in the State of South Dakota.

GOALS OF SDASCOE:

The goal of SDASCOE is to promote the welfare of the non-federal County FSA employee primarily by obtaining or maintaining (on an equal basis) the privileges and benefits available to Federal employees.

SDASCOE is recognized by Management as the official voice of the County FSA employees.  Labor issues and benefits are areas that SDASCOE works with to promote the harmony of all employees who administer Federal Farm Programs as specified by law.

SDASCOE is an organization of professional persons who serve the American Farmer in the most efficient manner in Government.

SDASCOE ORGANIZATION (Committees and Functions)

Legislative:  The purpose of the Legislative Committee is to represent membership with active legislative communications.  To follow a process of proactive and educational information for all members, colleagues, congressional offices, and state offices.  To maintain current benefits enjoyed by members and improve on current job standards and benefits.

This process is to be grassroots effort by all members through letter writing, phone contact and personal contact with legislators.  The communications between members and legislators will be fostered through the Legislative Committee, providing a two way communication on information pertaining to membership.

Imperative to the legislative mission is the legislative advocate process which utilizes motivated members who have built a working relationship with individual congressional and senatorial staffs.  The goal of the advocates is to create a working rapport to the degree that the congressional offices call on the advocate as a resource on given issues pertaining to membership.

Membership:  The ultimate goal for the membership committee is to have all FSA employees involved with the organization and, if possible, play a part in it.  We have two elected representatives from each district on the State Association Board to voice the opinion of the employees in the area.  We also have other FSA employees that donate their time to be on committees and special projects in order to accomplish the completion of a job.
Ways and Means:  The Ways and Means Committee plays a vital role in the operation and goal achievement of SDASCOE.  The committee’s purpose is to generate revenue through raffles, auctions, and sales for the association’s funds—specifically, the Legislative and Operating Funds.  The committee consists of a chairperson and four to six members.  The committee sets up fund raisers that the SDASCOE members and the general public will enjoy and participate in as well as establish a timetable for the fund raisers.

Publicity:  The Publicity Committee is comprised of a Chairperson and a reporter from each district.  The Publicity Committee has the responsibility to promote publicity and communication throughout the state.  It is the responsibility of the Chairperson to keep each reporter informed of the deadlines for sending articles and pictures for each issue.  Each reporter is responsible for contacting each County Office in their district to gather information that will be submitted to the editor of SDASCOE newsletter.  This information could be special events such as vacations, marriages, births, or special achievements of co-workers.  Each member of SDASCOE is an important part of the SDASCOE communication process.  A good communication process is one of SDASCOE’s goals and objectives.

Benefits:  NASCOE offers a benefits package to its members to help improve the quality of their lives and those of their families.  It is up to the member to carefully consider which of the benefits offered is right for him or her.  This decision is not hard to make if it is whether or not to apply for a discounts at Six Flags Family Parks or Anheuser-Busch Theme Parks—these are free and won’t affect us if we use them or don’t use them.  However, it is a different story when it comes to benefits that cost the members money.
Most of the benefits offered through NASCOE are insurance related.  These include Supplemental Retirement Plans/IRAs/Income/Disability Income, Professional Liability, Drug Prescriptions, Vision Care, Life Insurance, Supplemental Health/Hospitalization, Cancer Insurance and Accident/Accidental Death and Dismemberment.  The Benefits Committee and Executive Committee research these policies and the companies offering them to the best of their abilities.  NASCOE makes these benefit items available to each member, but it is ultimately each member’s responsibility to decide whether or not each item is good for them or their families.

The Benefits Committee also considers all member benefit requests and ideas to determine the number and kind of benefit options to offer.  The Benefits Committee strives to inform the membership of what benefit items are available and help them understand what the item can do to improve their lives and lives of their families.

The Benefits Committee also works to protect our employment benefits including insurance, retirement, and leave.  This is done in consultation with the NASCOE Legislative Committee.  Congress is continually looking for alternative methods to decrease spending.  All of the benefits that we think we enjoy as Federal employees are under scrutiny at ALL times.  The Benefits Committee and Legislative Committee monitor and lobby for continuation and protection of ALL employee benefits.

Awards Committee:  The objective of the SDASCOE Awards Committee is to make available the information for submitting and reviewing nominations for Distinguished Service Awards such as Service to SDASCOE/NASCOE, Service to FSA, Service to Agriculture and Service to Community.
Emblems:  The objective of the SDASCOE Emblems Committee is to make available to all members items bearing the FSA/NASCOE/SDASCOE name so that they as members can show pride in their organization.

Executive Committee:  The Executive Committee consists of the three officers (President, Vice President, and Secretary-Treasurer) and the two delegates who attended the National Convention, along with the Past President, whether or not they are directors.

The Executive Committee is the executive arm of the Board of Directors.  It considers each of the preceding actions taken by the Board to see that such action is carried out.  At each Board meeting, the President reports on the activities of the Executive Committee along with any actions by the SDASCOE committees.  During the intervals between lawful meetings of the Board, the Executive Committee may authorize action which may be considered urgent but which has not been specifically considered by the Board.  Such action must be in keeping with the Constitution and By-laws of the Association.  Minutes of all Executive Committee meetings shall be made available to the Board of Directors at each meeting relating activities of the Executive Committee.
Grievance Committee:  The present “Grievance Procedures” that are in place are due to the hard work of NASCOE and must be protected and improved at every opportunity.  There are times when SDASCOE/NASCOE is not able to help a member with a particular work-related problem.  Hopefully, the grievance procedures will provide a vehicle to try to resolve such problems.  Reference handbooks 22-PM, paragraphs 464.3 through 464.8.  Following are some of the highlights:
The grievance system applies to permanent and temporary COF personnel.  It allows employees to present their grievance and receive an unbiased determination from a State Grievance Board.

The Board consists of members and alternates selected and mutually agreed upon by the SED and SDASCOE Officers from the following:

-A COC member, CED, PT and a STO employee familiar with administrative processes (and an alternate for each).

Board members for each year are posted to a SD CA Notice (usually in January).  The current board was published in SD CA-5466.

Paragraph 464.5 offers a list (not all-inclusive) of items that are and are not subject to grieve.  Basically, it covers concerns that are within management’s control and not covered by another form of appeal.

Grievances must be presented in writing within 30 days of an action (or becoming aware of an action) to the Chairperson of the State Grievance Board, at the SD State Office.  It must be signed, clearly state the subject of the grievance and the corrective action sought.

The Chairperson will review the grievance request and either accept or reject within 15 days.  If rejected (see subparagraph 464.6), you have 15 days to correct deficiencies and resubmit.  If accepted, the Board will notify you that the hearing has been scheduled within 30 days of acceptance and will allow at least 10 days prior notification of the selected hearing date.  At this hearing, the Board will receive evidence about the grievance.  And, you should submit a list of proposed witnesses to the Chairperson.
The Chair decides if any conflict of interest exists which may necessitate using alternate board members.

IMPORTANT – no aggrieved employee shall be subject to restraint, coercion, intimidation, reprisal, or discrimination!

The grievant may withdraw a grievance at any time, for any reason, by notifying the Chair.  The grievant may also choose to NOT appear at the hearing and allow the written record to stand as evidence.

The actual conduct of the hearing procedures are contained in 22-PM paragraph 464.7 (amend 62).  However, the grievant may receive up to 8 hours of official time to prepare for a “reasonable amount” of official time to present evidence at the hearing and be paid official travel expenses for any approved appearance before the Board.  You have the right to be represented, accompanied and/or advised during all stages of the procedure.  The hearing is closed to the public, but transcripts may be arranged by either party.

Paragraph 464.8 outlines the State Grievance Board’s recommendation.  Basically, the Board sends its recommended decision to the SED that contains:

A report of facts and findings; an analysis of the issues; a determination on the 

grievance (including corrective action); a statement on the rationale for the 

determination; the hearing record or transcript (if applicable).

SPECIAL NOTE – “If the SED was involved in any way with the issues covered by the Board, the Board shall forward the recommended decision to the Area Director.”


The SED or Area Director shall (within 15 days) accept, reject or modify the decision 

and issue a final decision to the aggrieved party and person(s) against whom the 

grievance was filed.

SPECIAL NOT – SED’s or Area Director’s final decision shall NOT be subject to further administrative review UNLESS IT DIFFERS FROM THE BOARD’S RECOMMENDED DECISION.
If the above applies:  The SED’s differing decision can be reviewed by the Area Director; The Area Director’s differing decision can be reviewed by HRMD (Washington’s Human Resources Management Division).  Any request for review of the above must be filed within 15 days of receiving the differing final decision.

Convention Committee:  The goal of this committee is to establish a traveling folder to be passed from area to area, with the hows and whys of convention planning, explaining what has been done in the past, who pays for what, how donations are acquired and any other things to remember so that the new districts hosting the convention will have a place to begin.

Board of Directors:  This is the main governing body of SDASCOE.  It consists of the elected officers; President, Vice President and Secretary-Treasurer, and one duly elected director from each established district.  The SDASCOE by-laws have the established election processes.
Duties of the Board of Directors include:  setting annual dues, approving disbursements by the treasurer, amending state by-laws of the organization, setting up the committee structure and determining SDASCOE policy. 
RESPONSIBILITIES

President:  The President shall preside at all meetings, regular and special, of the association and at all meetings of the Board of Directors and Executive Committee, and shall perform all such duties as may be necessary to and pertaining to the office.
Vice President:  The Vice President shall perform the duties of the President during his or her absence and at such time the President, at his or her discretion, may deem necessary.

Secretary-Treasurer:  The Secretary-Treasurer shall conduct the official correspondence of the association.  He or she shall keep an accurate record of the meetings of the Governing Body.  He or she shall preside at meetings during the absence of the President and Vice President.  He or she shall collect and disburse all monies subject to the approval of the Governing Body.  He or she shall be bonded in a necessary amount to cover adequately all monies handled by the association.  He or she shall give an accurate financial report of the association annually.  He or she shall perform such duties as the Governing Body may prescribe.

Directors:  To be selected as a SDASCOE director representing your district can be considered an honor in addition to the responsibility that it entails.

A director and an alternate are elected to serve a two year term by the SDASCOE members from each of the districts within the state of South Dakota.  Directors in odd numbered districts shall be elected in odd numbered years and directors in even numbered districts shall be elected in even numbered years.  These directors serve to represent the membership by voting on issues that come before the association that will enhance each employee’s work situation and future as they continue to serve the producers within the agricultural communities.

Each director serves on one of the following committees:  Awards & Membership, Legislative & Benefits, Emblems,  Ways and Means, and Publicity.

As these directors meet twice a year, they bring forth concerns of the membership.  In addition, a director’s meeting is held in conjunction with each state convention.  During the course of the year, chairpersons of the various committees will keep these elected directors abreast of current issues affecting SDASCOE and its membership.  In turn, each director will see that all employees are notified, in a timely manner, of these happenings and concerns.

A director will be a person that an association member can contact regarding concerns that he or she may have about work-related issues.

Appointees:  The President has the authority to ask individuals to be in charge of certain tasks that he or she feels necessary for the well-being of SDASCOE.  An example in SDASCOE would be the position of Parliamentarian.

Members:  The responsibilities of each member are to participate in SDASCOE, support the SDASCOE leaders, pay dues, keep informed of the association, express views to Congress and volunteer for positions within the organization.

