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Parent Handbook

Cub Scout Pack 184

Welcome to Cub Scouts and Pack 184!

Welcome to Cub Scouting, which is part of the Boy Scouts of America (BSA).  We are Pack 184 and we have approximately 40 to 60 boys and their families from Gloria Dei and the local area that actively participate in our program.  We have a very active Pack, and pride ourselves on having a program that focuses on fun, respect, and family that influences the growth of the scouts into fine young citizens.

As with any program, you will get out of the program what you put into the program.  We know there is a lot of information to absorb, so we have compiled the basic information you will need into this Handbook.  We also have a website that will provide you with up-to-the-minute information regarding events, points of contact, and just about any other scouting information you might need.

We are glad you chose to join our Pack and look forward to watching your young scout grow and develop as an individual, as a family member, and as a citizen in the community.  

Now let’s have some fun!

Website:  http://www.geocities.com/scout184/
2Background


3Organization


4Parents Role


4Quick Start Checklist for Parents/Adult Partners


5Meetings


6Activities


6Academics and Sports


6Camping


6God and Country: God and Me, God and Family


6World Conservation Award


6Leave No Trace


7Rules


8Ranks & Advancements


10Paperwork and Fees


11Fund Raising


11Uniforms


11Training


12Law, Promise, Motto


12Terminology




Background

Since 1930, the Boy Scouts of America has helped younger boys through Cub Scouting.  The Boy Scouts of America was incorporated to provide a program for community organizations that offers effective character, citizenship, and personal fitness training for youth.  Specifically, the BSA endeavors to develop American citizens who are physically, mentally, and emotionally fit; have a high degree of self-reliance as evidenced in such qualities as initiative, courage, and resourcefulness; have personal values based on religious concepts; have the desire and skills to help others; understand the principles of the American social, economic, and governmental systems; are knowledgeable about and take pride in their American heritage and understand our nation's role in the world; have a keen respect for the basic rights of all people; and are prepared to participate in and give leadership to American society.

Cub Scouting is a year-round family program designed for boys who are in the first grade through fifth grade (or 6-10 years of age). Parents, leaders, and organizations work together to achieve the purposes of Cub Scouting. Currently, Cub Scouting is the largest of the BSA's three membership divisions. (The others are Boy Scouting and Venturing.) 
The ten purposes of Cub Scouting are:

	1.
	Character Development
	
	6.
	Respectful Relationships

	2.
	Good Citizenship
	
	7.
	Personal Achievement

	3.
	Spiritual Growth
	
	8.
	Friendly Service

	4.
	Sportsmanship and Fitness
	
	9.
	Fun and Adventure

	5.
	Family Understanding
	
	10.
	Preparation for Boy Scouts


The meaning of the Cub Scout colors are:

Blue stands for truth and spirituality, steadfast loyalty, and the sky above.

Gold stands for warm sunlight, good cheer, and happiness.

The Cub Scout membership as of December 31, 2001 was:
	980,555
	 Cub Scouts

	786,833 
	 WeBeLoS Scouts

	562,958
	 Pack Leaders

	276,090
	 Tiger Cub Teams

	54,148
	 Packs


Organization
Each scout starts as a member of a Den, but is a part of a much larger network of scouts that will support their growth and development throughout their scouting adventures.  Members join a Cub Scout Pack and are assigned to a Den based upon their age/grade.  The Den meets weekly and is usually a small group of six to ten boys.  Each Den is lead by a Den Leader, an Assitant Den Leader, and a Boy Scout Den Chief.  Parents are required to attend each meeting if their scout is a Tiger Cub, and encouraged to attend, support, or volunteer if their scout is a Wolf Cub or older.
ALL NEW BOYS:
Start by earning the rank of Bobcat

First Graders:

Tiger Cubs
Second Graders:
Wolf Cubs

Third Graders:

Bear Cubs

Fourth Graders:
WeBeLoS  I

Fifth Graders:

WeBeLoS  II

All of the Dens meet monthly as a Pack to receive awards, recognition, and advancement.  Each Pack is lead by a Cubmaster.  Our Pack, along with other Cub Scout Packs and Boy Scout Troops in Hampton make up the Heritage District.  The Heritage District is part of the Colonial Virginia Council, which is responsible for all Scouting on the Peninsula.
There are two other organizations that help the Pack run smoothly: the Chartered Organization and the Pack Committee.

- The Chartered Organization for Pack 184 is Gloria Dei Lutheran Church.  They provide us with a safe place to hold our meetings.  Our Pack has a Chartered Organization Representative (COR) that serves as the liaison between the Pack and the Chartered Organization.
- The Pack Committee meets monthly consists of parents and leaders and serves as the steering group.  The Pack Committee is lead by the Committee Chairman.
Parents Role
You may participate at any level of effort that wish to in order to enjoy scouting with your son.  Den Leaders are the adults who do the majority of the work, and who have the most fun.  Den Leaders plan and organize Den meetings, keep track of the boys’ advancements, and attend Committee meetings.  The leaders will do their best to provide a quality program.
Parents play an important role in the Pack.    Since all the leaders in Pack-184 are volunteers and have many other obligations, it takes everyone to help out at one time or another.  We understand that parents have other obligations and may feel they are too busy to take on any additional duties, but we depend on parents to help provide the good program we have.  We require every parent to help the Pack in some capcity with our “extra” activities.  All parents/adults should attend Youth Protection and Cub Scout Fast Start training as a minimum introduction to scouting.  Since you will be helping your Den Leaders, New Leader Esential Training and Basic Leader Specific Training will allow you the tools you need to engage in the Den meetings to the greatest extent possible.  This will make the Den Leader’s job easier and increase the boys’ enjoyment.  Please remember, Cub Scouting is  a family activity, and Den/Pack meetings are a great place for family involvement.  
Quick Start Checklist for Parents/Adult Partners

We know there is a lot of information to try to take in all at once, so we have created a high-level Quick Start checklist to get you started.  As you catch on, you can add in other events, awards, training that interest you.

	Complete?
	Checklist Items

	
	Register

	
	Get uniform, sew patches

	
	Get Scout Handbook (review)

	
	Read the Parent Guide at the beginning of the Scout Handbook

	
	Visit website, get calendar

	
	Take Youth Protection Training online (notify den leader when complete)

	
	Work with your scout to sign off achievements and requirements in the Scout Handbook

	
	Talk w/ Den Leader to volunteer to lead a den meeting

	
	Talk w/ Den Leader to support at least one activity for the Pack (ie. Blue and Gold Banquet, fishing trip, baseball game, etc.)

	
	Go to Den Meetings with your scout

	
	Work with Den Leader to ensure your scout’s achievements are properly recorded

	
	Have scout bring Scout Handbook on designated weeks for sign-off

	
	Attend monthly Pack Meetings with your scout

	
	Attend Committee Meetings (at least 2 during the year)

	
	Sell some popcorn, turn in money or leftover popcorn by deadline

	
	Take New Leader Essentials Training

	
	Take Basic Leader Specific Training

	
	Attend Roundtables (optional)


Meetings
Many of the activities happen right in the Den and Pack meetings. The most important are the weekly Den meetings and the monthly Pack meetings.  As a Pack, we strive to keep our families informed of upcoming activities at the pack, district, and council level.  We maintain a website and provide emails on a regular basis with the latest and greatest  details to ensure you stay informed.  Our Welcome Table (in the hall on Den Meeting nights) is also a good source for current information.  
DEN MEETINGS:

When: 
Thursday night, 7:00pm - 8:00pm; weekly, unless specified otherwise

Where:
Gloria Dei, Fox Hill Campus

Why:
The boys will work on meeting their rank’s achievements and elective activities in the Scout Handbook.  All the achievements cannot be accomplished at the Den meetings.  Some of the achievements will need to be completed at home and require family involvement.  Some achievements may be covered in your son’s daily school lessons or can be completed at other Scouting events.  Please review the requirements in your son’s Handbook and help him complete the requirements needed for his rank.

Who: 
The Den Leader is responsible for these meetings and materials.  Parents are encouraged to volunteer their help with the den meetings, and to run an occasional meeting.  At least two adults are required to be present at all times.   Please remember that Cub Scouting is a family activity and the Den meetings and the Pack meetings are a great place for family involvement.  
PACK MEETINGS: (check schedule for exact time and places)

When:
Usually once a month; typically the last Friday of the month, from 6:30 - 8:30pm

Where:
Usually Gloria Dei Church

Why:
The boys will be recognized for advancements, awards, and achievements.  The scouts will have time to be silly and have fun as they showcase their talents through skits, songs, and crafts.  

Who:
The Cubmaster is responsible for hosting this meeting.  Parents, scouts, leaders, and families are encouraged to attend as a means of showing support and recognition of thehard work performed by the boys.

COMMITTEE MEETINGS: 
When:
Usually once a month; typically the third Wednesday of the month, from 6:30 - 8:30pm

Where:
Gloria Dei Church, Harris Creek Campus Library
Why:
The Committee discusses organizational matters, future events, and exchanges ideas on various aspects of the Pack. 

Who:
The Committee Chairman is responsible for hosting this meeting.  Parents should attend at least two meetings during the year to learn about, and assist with, Pack business as Committee members.  
ROUNDTABLE MEETINGS: (check schedule for exact time and places)

When:
Usually once a month; typically the first Wednesday of the month, from 7:00 - 8:30pm

Where:
Thomas Eaton Middle School* (near Coliseum Mall), cafeteria

Why:
All of the Packs in the District exchange information/announcements that affects the whole district.  
Who:
The District Chairman is responsible for hosting this meeting.  Parents may attend to learn about Scouting events/activities, plans, and information that might benefit our Pack. 

* June and July meetings may be held in Cedar Shelter at Gosnold Hope Park. No July meeting.
Activities

Cub Scouting means "doing." Everything in Cub Scouting is designed to have the boys doing things. Activities are used to achieve the aims of Scouting—citizenship training, character development, and personal fitness.  Below are some of highlights of our favorite activities.
Academics and Sports

The Cub Scout Academics and Sports program provides the opportunity for boys to learn new techniques, increase scholarship skills, develop sportsmanship, and have fun. Participation in the program allows boys to be recognized for physical fitness and talent-building activities.

Camping

We participate in overnight family camping, day camps, and resident camps.  During family camps we focus on awards, achievements, and fun.  Day camps are sponsored by the District and provide a week long agenda of age-appropriate programs packed with theme-oriented action that brings Tiger Cubs, Cub Scouts, and WEBELOS Scouts into the world of imagination. Resident camps are usually 3-5 day experiences in which the Scouts camp within a developed theme of adventure and excitement. "Cub Scout Worlds" are used by many BSA Councils to carry the world of imagination into reality with actual theme structures of castles, forts, ships, etc. Cub Scout pack members enjoy camping in local council camps and other council-approved campsites. Camping programs combine fun and excitement with doing one's best, getting along with others, and developing an appreciation for ecology and the world of the outdoors.
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God and Country: God and Me, God and Family

We use the God and Country curriculum to provide an opportunity for the boys to earn their religious emblem they can wear throughout their scouting career.  Tigers thru Bears will participate in “God and Me”, and WEBELOS will participate in “God and Family”.  The boys can participate in all four parts of the God and Country series throughout their scouting career and earn the God and Country patch.  
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World Conservation Award 
The purpose of this award it to teach the boys to appreciate and preserve their environment.  This can usually be accomplished by combining a few electives with some of the Pack environmental activities. 

[image: image5.jpg]


Leave No Trace

Today, use of designated wilderness areas has increased from 4 million people in 1964, to 7 million people in 1974, to 15 million in 1984, 21 million in 1994, and nearly 30 million expected users in 2000. That's a 750 percent increase in 30 years! As cities grow and populations encroach upon wildlands and recreation areas, we must do more than just pick up the litter and extinguish campfires. We must learn how to maintain the integrity and character of the outdoors for all living things. Leave No Trace is not simply a program for visiting the backcountry, it is an attitude and a way of life.

Rules
To be sure everyone is safe, we have established a core set of rules that each scout, sibling, and parent must follow.  Some are based upon BSA regulations for scout safety, others are meant to ensure respect to our Chartered Organization for the use of their facilities, and the rest are simply common sense and good manners that we expect from our your scouts.

1. All Scouts must be escorted to and from the Den’s meeting place (room). There will be no dropping off or picking up in front of the building.  This is a safety rule and will be closely enforced.  Also, please be prompt when bringing and picking up your son from the meeting.

2. Respect the meeting place and follow the “Leave No Trace” guidelines.  
· Scouts should not use the teacher’s equipment or other items in the classroom unless the Den leader has obtained permission from the teacher.  
· Toys in the rooms are for the students during the class day, siblings are not to play with the toys during the Den meetings.  
· Every scout will work with the other scouts in their Den to leave the meeting place as clean as, or cleaner than, how it started (to include washing a chalkboard used during a meeting).
· The supplies in the room, especially the teachers desk, should never be utilized.  

· No child should be on the alter or in the balcony during Pack meeting events.
3. No unsupervised playing allowed on the playground equipment before or after the meetings.  This is due to insurance regulations and includes the swings, the sandbox, and even climbing in the trees and lightposts on the grounds.  All scouting activities are limited to the Pre- and Kindergarten hallway unless specified elsewhere by the Den Leader.
4. Scouts must implement the Buddy System at all times.  Scouts must remain in their meeting place for the duration of the meeting.   The only reason a scout should leave the room is for an "emergency" trip to the restroom - and that should be with a buddy.  

· Do not send a scout back in to get something while you wait in the car.

· Do not leave the scout unattended in the car while you run back in to get something.

· Do not send your child to the restroom - that doesn't count for being a buddy.

· Do not stop to talk and allow your child to walked down the hall and out to the car.

5. Drink/Snack machines are not to be utilized before, during, after the meetings by scouts or siblings.  There should not be any food in the rooms unless the Den Leader has provided a snack for the meeting.

6. No running in the halls.  The floors under the carpets are hard cement and are VERY hard when the head hits.
7. No electronic games at scouting events. The purpose of the program is to encourage the scouts to interact with others, the games will counteract that goal. 
Ranks & Advancements
The Cub Scout advancement plan outlined in the Scout Handbooks provides fun and challenging activities for the boys, gives them a sense of personal achievement as they earn badges, and strengthens family understanding as adult family members work with boys on advancement projects.  The Scout Handbooks will guide you through the requirements and electives available for the scouts to progress through the year.  Many times, some of the Scouts’ requirements will be completed through school or other programs.  This should NOT be hard work, is NOT a competition, and should encourage the boys to “Do Your Best”.  Advancement toward ranks should be a natural progression as the boys grow and experience life and emphasize learning by doing.  In order for the program to work properly and effectively, please let your son do the work – don’t do it for him.
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Tiger Cub. The Tiger Cub program is for first grade (or age 6) boys and their adult partners (required 1-to-1 participation). There are five Tiger Cub achievement areas in the Scout Handbook. The Tiger Cub, with his adult partner, completes the requirements within these areas to earn the Tiger Cub Badge. This is a simple program to introduce the boys to scouting, and bring the boys from the self-centered and self-focused idea that everything revolves around them to an understanding of family and community.
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Bobcat. The Bobcat rank must be earned by all boys who join Cub Scouting.  The Tigers will earn the Bobcat rank AFTER they earn the Tiger badge, all other Scouts must earn this rank BEFORE they can earn the Wolf, Bear, or WeBeLoS ranks.  This badge provides the scout with the eight basic fundamentals (ie. scout handshake, Law of the Pack, Cub Scout Promise, etc.) that all scouts must know to work together as a Den and a Pack.
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Wolf. The Wolf rank is for boys in the second grade (or age 7). To earn the Wolf badge, a Wolf Cub must pass twelve achievements involving simple physical and mental skills.  Once these requirements are met, they are then able to participate in additional achievements and earn a Gold Arrow point and one or more Silver Arrow points.
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Bear. The Bear rank is for boys in the third grade (or age 8). There are 24 Bear achievements in four categories. The Bear Cub must complete 12 of these to earn the Bear badge. These requirements are somewhat more difficult and challenging than those for Wolf rank.  Once these requirements are met, they are then able to participate in additional achievements and again earn a Gold Arrow point and one or more Silver Arrow points.
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WEBELOS (WE’ll BE LOyal Scouts). WEBELOS is a two-year program is for boys in the fourth and fifth grades (or age 9-10).  The first year WEBELOS (WEBELOS I) will work toward earning twenty diffent Activity pins.  Once those are completed, the boys (WEBELOS II’s) will work toward a Compass Point Emblem and four Metal Compass Points.  
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This is the first step in his transition from Cub Scouts to Boy Scouts. As he completes the WEBELOS requirements, he will become familiar with the Boy Scout requirements and earn the highest Cub Scout recognition - the Arrow of Light Award.  This is the only Cub Scout award that may be worn on a Boy Scout uniform.
Pins, Belt Loops, Letters. In addition to the activities that contribute to advancement in rank, the boys can earn belt loops, pins, and lettersin the optional Sports and Academic programs.  If a Scout is active in a particular sport, he probably meets all or most of the requirements for that particular award.  Simply complete the checklist of the items for the Sport or Academic program(s) your scout has completed and give it to your Den Leader.

Paperwork and Fees
Groups responsible for supporting Cub Scouting are the Scouts and their parents, the Pack, the Chartered Organization, and the community.  Packs obtain income by working on approved money-earning projects such as popcorn sales, car washes, aluminum recycling, cartridge recycling, etc.  Some of the fund-raising projects our Pack engages in provides opportunities for the boys to earn money to use toward their Scouting career.  We will establish our selected fund-raising activities and schedules throughout the year.  This information will be posted on our website and made available at the meetings.  The community, including parents, supports Cub Scouting through the United Way, Friends of Scouting enrollment, bequests, and special contributions to the BSA local council. This financial support provides leadership training, outdoor programs, council service centers and other facilities, and professional service for units.

Registration:  Annual dues are $45 per year ($35 for a second boy).  The dues include BSA registration, a subscription to Boy’s Life, and funds for the Pack to use during the year for awards and activities.  The year is based on our original charter in December.  If this is your first year in Cub Scouts, you will pay the pro-rated portion of the annual dues (see table below) that will carry you through December of the following year.  The break comes if you stay in Cub Scouts until you cross over from a WEBELOS II into a Boy Scout troop in the spring.
Pro-rated Annual Dues*
	Dec
	$45.00

	June
	$22.50

	Jan
	$41.25
	July
	$18.75

	Feb
	$37.50
	Aug
	$15.00

	Mar
	$33.75

	Sept
	$11.25

	Apr
	$30.00
	Oct
	$7.50

	May
	$26.25
	Nov
	$3.75




* A new scout starting in September will pay $60 and be good until following January (16 months later).
Uniform:  The scout purchases the basic uniform items, the Pack purchases the rest.  We also have a Pack Closet with items that other scouts have outgrown or no longer need.  Feel free to check what is available (see website for current inventory) before you buy something to see if there is a free one you could use.  
· Required items (scout buys):  Shirt, cap, belt, council patch, world scouting, pack and den numerals

· Optional items (scout buys):  Shorts, pants, socks.

· Other items (pack buys):  Neckerchief, slide, rank badges, awads, loops, pins, beads

Handbook:  Tigers must purchase their first handbook.  After the first year, please check with Pack to see if that is the gift the parents/committee selected for Santa to provide.

Camping Supplies:  Do not feel obligated to run out and buy all camping supplies.  The Pack has some supplies that you can borrow – you can purchase what you need as you camp more.

Fund Raising

Our goal for fund raising is to pay for the rank and achievement awards for the scouts.  The following events are our key fund raising events that you can support during the year:

· Popcorn (October) – Each scout is given the opportunity to see popcorn to raise money and earn prizes and scholarship dollars in their scout account.

· Car Wash (twice during the summer) – We usually hold two car washes where we wash and dry cars one afternoon at a local fast food restaurant.

· Aluminum Recycling (all year, March-April) – We collect all year, but we get the highest price for the aluminum in April so we try to turn in large amounts of aluminum at that time.

· Ink Cartridges (all year) – We collect and return empty ink cartridges from printers and copiers throughout the year.

Uniforms

All boys must wear either the blue shirt (Tigers – Bears) or the tan shirt (WEBELOS).

All items above the waist are required, all below are optional.

- Required items are the shirt with the appropriate rank badge(s), council patch, world scouting patch, pack and den numerals; cap, neckerchief, slide, belt and buckle.  

- Optional items are scouting shorts, pants, and/or socks.  Usually the boys will wear dark blue or black shorts or pants (such as jeans).
The staff in the Scout store can help you pick out the right items.  There is a picture of the correct uniform configuration in the Scout Handbook and on the website.  Sometimes it is easier to ask or look at another scout in the Pack to be sure the patches are properly placed on the uniform.

Training
A good Pack is one with trained leaders, parents, and youth.  The following are the key training courses that parents should participate in:

· Youth Protection*
· Cub Scout Fast Start
· New Leader Essentials (NLE)

· Basic Leader Specific Training (BLST)*
If you decide you want to be a leader, then you will be required to take additional training:

· BALOO

· OWL

· Health and Safety

· Safe Swim Defense*
· Safety Afloat*
· Leave No Trace

* Course available online
Law, Promise, Motto
Our Goal:   KISMIF – Keep It Simple, Make It Fun

Tiger Scout Motto:
Search, Discover, Share

Cub Scout Promise:

I promise to do my best

To do my duty to God and my country,

To help other people, and

To obey the Law of the Pack.

The Law of the Pack:

The Cub Scout follows Akela.

The Cub Scout helps the Pack go.

The Pack helps the Cub Scout grow.

The Cub Scout gives goodwill.

Cub Scout Motto:

Do your best.

Terminology
Blue and Gold: The advancement ceremony where WEBELO Cub Scouts cross over to their new Boy Scout Troop.  Everyone participates.

Crossing Over:  The boys “cross over” into scouting when the complete their Bobcat requirements, and they “cross over” out of the Pack when the either move away from the area or graduate to boy scouts.

WEBELOS:  WE’ll BE LOyal Scouts
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