                                            BUSINESS INTELLIGENCE

Business intelligence (BI) is a broad category of applications and technologies for gathering, storing, analyzing, and providing access to data to help enterprise users make better business decisions. BI applications include the activities of decision support systems, query and reporting, online analytical processing, statistical analysis, forecasting, and data mining.

Business intelligence applications can be: 

· Mission-critical and integral to an enterprise's operations or occasional to meet a special requirement 

· Enterprise-wide or local to one division, department, or project 

· Centrally initiated or driven by user demand 

Companies can no longer afford to make business decisions based on out-of-date information. Real-time data warehousing provides businesses with the latest, most up-to-date customer and corporate information needed to make better business decisions faster. To gain competitive advantage, businesses must be able to unlock the knowledge hidden within valuable data assets in order to gain insight and analyze customer, market, and overall business performance.  

BI software and professional services that transform data into actionable information so businesses can increase market share, reduce customer turnover, and up-sell products to existing customers. Our division partners with other leading business intelligence vendors to provide solutions to specific markets including: financial services, credit card, media, insurance, banking, communications and the Internet.
More information about Business intelligence can be obtained at: 

· http://www.cbinet.com/
· http://businessintelligence.ittoolbox.com/
· http://www.sap.com/solutions/bi/
Major areas in BI are:

· Supply chain management (SCM)  

· Enterprise resource planning (ERP) 

· Customer relationship management (CRM) 

     Supply Chain Management (SCM) is the oversight of materials, information, and finances as they move in a process from supplier to manufacturer to wholesaler to retailer to consumer. Supply chain management involves coordinating and integrating these flows both within and among companies. It is said that the ultimate goal of any effective supply chain management system is to reduce inventory (with the assumption that products are available when needed). As a solution for successful supply chain management, sophisticated software systems with Web interfaces are competing with Web-based application service providers who promise to provide part or all of the SCM service for companies who rent their service. 

Supply chain management flows can be divided into three main flows: 

· The product flow 

· The information flow 

· The finances flow 

The product flow includes the movement of goods from a supplier to a customer, as well as any customer returns or service needs. The information flow involves transmitting order sand updating the status of delivery. The financial flow consists of credit terms, payment schedules, and consignment and title ownership arrangements.

For more information about SCM go to:

·  http://www.manufacturing.net/scm/
· http://www.cio.com/research/scm/
· http://www.supply-chain.org/Resources/faq.htm
  Enterprise Resource Planning (ERP) is an industry term for the broad set of activities supported by multi-module application software        that helps a manufacturer or other business manage the important parts of its business, including product planning, parts purchasing, maintaining inventories, interacting with suppliers, providing customer service, and tracking orders. ERP can also include application modules for the finance and human resources aspects of a business. Typically, an ERP system uses or is integrated with a relational database system. The deployment of an ERP system can involve considerable business process analysis, employee retraining, and new work procedures.

For more information about ERP go to:

· http://www.cio.com/research/erp     

· http://www.usc.edu/schools/business/atisp/ERP/
· http://www.wipro.com/itservices/erp/
Customer Relationship Management (CRM) is an information industry term for methodologies, software, and usually Internet capabilities that help an enterprise manage customer relationships in an organized way. For example, an enterprise might build a database about its customers that described relationships in sufficient detail so that management, salespeople, people providing service, and perhaps the customer directly could access information, match customer needs with product plans and offerings, remind customers of service requirements, know what other products a customer had purchased, and so forth. 

According to one industry view, CRM consists of: 

· Helping an enterprise to enable its marketing departments to identify and target their best customers, manage marketing campaigns with clear goals and objectives, and generate quality leads for the sales team. 

· Assisting the organization to improve telesales, account, and sales management by optimizing information shared by multiple employees, and streamlining existing processes (for example, taking orders using mobile devices) 

· Allowing the formation of individualized relationships with customers, with the aim of improving customer satisfaction and maximizing profits; identifying the most profitable customers and providing them the highest level of service. 

· Providing employees with the information and processes necessary to know their customers, understand their needs, and effectively build relationships between the company, its customer base, and distribution partners. 

For more information regarding CRM go to:

· http://www.sas.com/solutions/crm/
· http://www.multiactive.com/
· http://www.crm2day.com/
Technologies used for Business Intelligence: 

 

 Cognos is the world leader in business intelligence (BI) and performance planning software for the enterprise. Cognos’ solutions let companies improve and direct corporate performance by enabling all of the key steps in the management cycle—from planning and budgeting, to measuring and monitoring performance, to reporting and analysis. Links
  Links


  Since 1989, MicroStrategy has helped corporations transform their operational data into actionable information. MicroStrategy 7i, gives businesses solutions to all of their query, reporting, and advanced analytical needs, and distributes insight to users via web, wireless and voice. 
   Links


 Crystal enterprise is a web-based system for reporting, analysis and information delivery. It provides the scalability and reliability that you expect from an enterprise solution and the flexibility your organization needs to be competitive. 
Links


 Hyperion is the global leader in Business Performance Management software. More than 9,000 customers rely on Hyperion software to translate strategies into plans, monitor execution and provide insight to improve financial and operational performance.  Hyperion combines the most complete set of interoperable applications with the leading business intelligence platform to support and create Business Performance Management solutions.  

Success Stories of BI applications:

· Sasebo Hospital improves care and streamlines service with DB2. Full story
· Ubench drives insurance efficiencies with IBM workflow software.  Full story 
· AXA architects a modern information management solution to support customer care and global needs. Full story
· Saab Automobile Shortens the Supply Chain for Dealer Parts Replenishment with Internet-Enabled Technology. Full story
· USPS Data Goes Web-based. Full Story
· SCM slashes cycle time, generates cross-border efficiencies. Full story
 Jobs related to BI 




  
Along with basic skills that are required in contemporary corporate world, a successful Business Analyst should be able to:

·               Define and Scope the Project    
·                  Gather Requirements

·               Document Requirements

·               Communicate the Requirements

·               Identify a Solution

·               Verify Solution Meets the Requirements
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