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Introduction to Electronic Commerce

· Definition and concepts
· EC Framework and field
· EC Business Plans, Cases and Models
· Benefits and Limitations of EC
· Digital Revolution and the Economic Impact of EC
1.1 Definition and Concepts

· EC: The process of buying, selling or exchanging products, services and information via a computer networks.
· EC can also be defined from SIX different perspectives:
· Communication perspective: delivery of goods, services, information or payment over a computer network or other electronic means.
· Business process perspective: application of technology toward the automation of business transactions and workflow.
· Service perspective: desire of firms, consumers and management to cut costs and improve services.
· Online perspective: capability of buying and selling over the Internet or other online mediums.
· Collaboration perspective: facilitator for inter- and intra-organisational collaboration.
· Community perspective: a place to learn, transact and collaborate.
· e-Business: 

· The broader definition of EC

· Includes the servicing the customers, collaborating with partners and conducting intra-organisational transactions.

Notes

· Types of organization:


· Traditional
: brick-and-mortar

· Partial EC
: click-and-mortar 

· Pure EC
: virtual

· EC can be conducted over any electronic medium be it Internet or non-internet based.

1.2 EC Framework and Field

· Support areas:

· People

· Public policy

· Technical standard and protocol

· Business partner

· Support services

· EC classes by the nature of transactions:

· Business:

· B2B

· B2C

· B2B2C

· C2B

· Intrabusiness

· B2E

· Consumer:

· C2B

· C2C (peer-to-peer)

· Exchange:

· E2E

· m-Commerce

· e-government:

· G2C

· G2G

· c-commerce

Notes

1.3 EC Business Plans, Cases and Models 

· Business Model:
· A method of doing business by which a company cab generate revenues to sustain itself.
· Business Plan:

· Document specifying the goals and outline to achieve them.

· Business Cases:

· Document concerning a specific business project.

· Business models in EC:
· Online, direct marketing
· Electronic tendering system
· Name-your-own-price
· Find-the-best-price
· Affiliate marketing
· Viral marketing
· Group purchasing
· Online auction
· Product and service customization
· Electronic marketplaces and exchanges
· Supply chain improver
· Revenue models of EC:
· Transaction fees
· Subscription fees
· Advertisement fees

· Affiliate fees

· Sales

· Others: pay per view, pay per play

1.4 Benefits and Limitations of EC


· Benefits:

· To organization:

· Widening the marketplace

· Cost saving

· Improve business organization and process

· Promote interactivity

· Improve corporate image

· Improve productivity

· Promote high degree of specialization

· To consumer:

· Convenience

· Speed

· Cost

· Product customization

· Service personalization

· To society:

· Improvement of living standard

· Improvement of public service

· Limitations (please refer to Exhibit 1.4 page 20):

· Technological:

· Insufficient bandwidth

· Incompatibility of legacy system and EC software

· High setup and maintenance cost of EC software, hardware and security

· Expensive Internet access

· Non-technological:

· Concern over security and privacy

· Concern over Trust issue

· Public policy

· Lost of physical touch and feel

· Lack of critical mass for profit
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