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Introduction and acknowledgements

Portulaca, an umbrella organisation of LOKO, covers the member organisations and look after the cultural and student affairs of these organisations of international groups of the K U Leuven. Christmas celebration is one of the annual events of Portulaca in which member organisations can participate and provide the snacks and information broachers. It is the last function for the students before the new year starts and they start preparing for their exams. As every other year, it has been celebrated in full of its spirit.

ROSE is a member organisation of Portulaca this year and had participated for this event providing some snacks. As with most of the other organisation those participated, ROSE also put some vegetarian snacks of Indian taste. It included puffs, Indo-Mexican mix roll, Lassi and Fruit juice. As later learned by the ROSE representative in Portulaca, the vegetarian theme of Indian snacks have been appreciated. Since this year the number of participant organisation was more then those in previous years, profits of the member organisation were limited. ROSE has also suffered along with other organisation and there had been talks with Portulaca representative regarding this. The issue will be addressed in the next general meeting of Portulaca.

ROSE has been benefited by the voluntary work and this time also few volunteers have done their bit for the cause of ROSE. ROSE appreciates and acknowledge the contribution of these volunteers. The volunteers who participated are,

For snacks,

1. Swapna Sharma

2. Udaya and Reena

At the counter,

3. Raviraj Kulkarni

4. Anil Kumar Singh

5. Vaidhyanathan Subrahamanayam

6. K. C. Shashidhar 

In addition, one more volunteer who we are indebted to is mother of Rahul mangharam, a visiting scholar to IMEC. She had helped at the time of need. A special thanks goes to her for helping us at the rush hour time.

ROSE and the event coordinator for this event acknowledge the constructive contributions of all these volunteers towards this event.

Annexure A

As always, there are few lessons out of this event too. The event coordinator has listed these lessons along with few other things those should be taken care of, for the assessment and for the preparation of such events in future.

1. The coordination was not upto the standards. As this particular event is towards the end of the year, many of the volunteers are normally busy around this period. In such a case, this is suggested to find out the availability of the volunteers much in advance to avoid last minute adjustments. Whoever coordinates such events should be careful about these things.

2. There should be a competitive price for every thing that is sold. 

3. Vegetarian theme this year was appreciated, it is good if it could be followed again. 

4. The workload can be reduced on each volunteer at the counter by exchanging the duties on hourly or two-hour basis according to the availability of volunteers. It reduces the strain on a particular volunteer.

5. It is good to have prepared snacks instead of preparing at the spot. It also reduces the workload at the counter. But it depends what is to be provided, few things should better be prepared at the spot (as chosen by the volunteers), find the availability of necessary equipments with the Portulaca representative or arrange it yourself.

6. Such events last till 0100 or 0200 hrs in the morning make sure that you cover this time with minimum possible stress on participating volunteers.

7. Take care of the belongings. Sometime things can be misplaced.

8. Cleaning, do clean your place and if possible try to help others as well. It helps creating a friendly relation with other groups.

9. In addition, it is good to prepare a task list, it would be easy to keep track of everything. 

These points should cover all areas and a foolproof planning for such events. The author has tried to cover the most relevant points.

Annexure B

Financial statement:

     The total amount of money raised through this event is Euro 48. The detail is given below.



Expenditure (with bills)
- 

Euro  47



Expenditure (with no bills) 
- 

Euro    5



Expenditure (with no bills 
-
        ~ 
Euro  15

and no refund asked)



Total



-

Euro  67



Total (effective expenditure)
-
T1
Euro  52




Sell


 
- 

Euro  50



Portulaca contribution 
-

Euro  25



Volunteers contribution
-

Eruo  25



Total



-
T2
Euro 100


Total fund raised

-
T2 –T1

· Euro 48
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