PAGE  
1

Republic of the Philippines

REGIONAL DEVELOPMENT COUNCIL

REGIONAL PROJECT MONITORING COMMITTEE
Zamboanga peninsula

Justice R.T. Lim Blvd., Zamboanga City 

____________________________________________________________________________ 

Highlights of the Regional Project Monitoring Committee Meeting held

In NEDA IX Conference Room, Justice R.T. Lim Blvd., Zamboanga City on

April 06, 2004 at 9:25 A.M.

____________________________________________________________________________ 

I.
Attendance  

1. RD Rafael G. Evangelista, Jr.  – NEDA IX   13. Ms. Jeboni Lucilita Dizon – NEDA IX


2. Mr. Felix V. Rosario – NPDS-NGO  
     14. Engr. Ramon B. Perez  -NEDA IX

3. Engr. Ramon E. Saavedra – RDC NGO
     15. Engr. Vicente S. Fabian – NEDA IX 

4. Ms. Rachel M. Go – DBM IX

     16. Mr. Renato Herrera – NEDA IX

5. Mr. Fernando P. Noveno – DILG IX 
     17. Engr. Joel M. Mamuyac– NEDA IX

6. Ms. Rogina Macapili – NGO

     18. Mr. Rodrigo A. Manuel– NEDA IX

7. Mr. Florencio R. Vivas – DA IX

     19. Ms. Leticia O. Lobren - NEDA 

8. Mr. Roger Pachica – DENR 

     20. Ms. Ma. Luz V. Agbayani – NEDA IX

9. Mr. Frederic Manguimpit – DENR
     21. Ms. Elvie D. Maisog – NEDA IX

10. Mr. Roberto Ramos – DENR IX 

     22. Ms.Ma. Pilar C. Dayaganon-NEDA IX

11. ARD Estelita Pacardo – BFAR IX 

12. Mr. Eric Aquino – BFAR IX

II.
Preliminaries



The Chairman, Dir. Rafael G. Evangelista, Jr. called the meeting to order at 9:25 A.M. He explained that the purpose of the meeting is to discuss the Report on the RPMC CY 2003 Expenditures, Reports on status of foreign-assisted projects particularly the Maragang River Watershed Project, Fisheries Resource Management Project and the Infrastructure for Rural Productivity Enhancement Sector.  The Presentation of the Itinerary of Monitoring of Foreign-assisted Projects in the Province of Zamboanga del Sur shall also be discussed. He then requested the body for a 5-minute silent reading of the highlights of the previous meeting. There being no corrections, Engr. Ramon Saavedra moved for the adoption of the highlights and was seconded by Mr. Felix Rosario.

III.
Matters Arising from the Highlights of Previous Meeting  


Issues/Concerns Raised:

1. On the Status of the Limaong Bridge Project 

 
Mr. Felix Rosario raised the poor condition of the Limaong Bridge. Engr. Saavedra concurred with Mr. Rosario’s observations and added that the farmers are complaining of the poor condition of the bridge.  He further said that the farmers used this bridge for hauling their farm produce to the market.  

Engr. Mamuyac responded that he conferred with the Department of Public Works and Highways (DPWH) District Office on the condition of the Limaong Bridge. Per information from the DPWH District Office, the bridge was already completed on 2002 and was turned-over to the City.  But accordingly, the bridge needs repair and rehabilitation. 

Chairman Evangelista said that since the bridge was already turned-over to the City, he believed it should be the City that will be in charged of the improvement and maintenance of said bridge. He instructed the Secretariat to write the City Government informing of the poor condition of said bridge and explaining the need for its repair/rehabilitation which will benefit the farmers. 


Agreements Reached: 


1.  Secretariat to write the City Government concerning the poor condition of the          Limaong Bridge.   

IV.
Agenda Proper 

1. Report on RPMC CY 2003 Expenditures 

Ms. Jeboni Dizon, NEDA IX Accountant, presented the CY 2003 RPMES Report on Expenditures.  She said that the budget for monitoring remained the same at P 600,000.00 annually of which P 150,000.00 is allocated to Personal Services while the remaining P 450,000.00 is allotted to Maintenance and Other Operating Expenses (MOOE). The Personal Services is utilized for honoraria of RPMES members of which the fourth quarter 2003 honoraria is still Accounts Payable due to insufficient cash. She also said that the MOOE budget is reduced to P 352,985.00 or about 22% due to mandatory reserves/deductions.  Ms. Dizon likewise enumerated the expenses incurred under said budget. 


Issues/Concerns Raised: 

1. Ms. Rachel Go clarified that it is not the Department of Budget and Management which imposed the mandatory reserves but President Gloria Macapagal Arroyo.

2. Report on Status of Maragang River Watershed Project 

Mr. Frederic Maguimpit of the Provincial Office of the Department of Environment and Natural Resources based in Pagadian City presented the Maragang River Watershed Project. He informed that the project is located in nine (9) barangays in Tigbao Municipality Zamboanga del Sur and one (1) in Pagadian City with a total project cost of P 89,516,193.42 for over a period of 5 years from CY 2000-2004. He then presented the location, description of activities, physical accomplishments of the various activities, financial report particularly on the summary of allotment, obligated, disbursed and funding check received from CY 2000 to March 31, 2004. He also said that the project covers an area of 3,733 hectares. Mr. Maguimpit likewise explained and enumerated the initial project impact of the project in terms of infrastructure, livelihood, social and institutional development, environment and economic. 


Issues/Concerns Raised:
1. RD Evangelista commented that the project has been on-going for four (4) years already and if not because of NEDA-CO report, the region would not know the existence of this project, he asked if DENR gets report from the project. 

  Mr. Rene Herrera, NEDA IX Sector Specialist on Environment clarified that there seem to be a problem in getting the report from the project.  He shared that one of the problems faced by the project is on the reporting considering that the reports prepared by the Project are submitted directly to the Central Office. The DENR-Regional Office is even not receiving the said report regularly.

2. Mr. Ramon Saavedra said that NEDA should be provided with the report  regularly.  Engr. Ramon perez concurred with Engr. Saavedra and requested the project representatives to furnish NEDA with the report particularly on the financial breakdown per component. 

3. RD Inquired why bamboos were not use as preventive method of erosion along the river banks.  



   Mr. Maguimpit clarified that bamboos are breeding place of rats which farmers in the area are trying to get rid of.  Mr. Saavedra shared that bamboos are good for erosion and rats can just be killed.

4. Dir. Evangelista requested for more information regarding the project and requested the Secretariat to secure a copy of the report from the presentor.


Agreements Reached:

1. Secretariat to get a copy of the Maragang River Watershed Project Report from the presentor. 

3. Report on Status of Fisheries Resource Management Project
Bureau of Fisheries and Aquatic Resources (BFAR) Assistant Regional Director  Estelita Pacardo presented the Fisheries Resource Management Project.  She reported, among others, a description of the project, implementation arrangements, objectives and scope as well as components of the project.  She explained that the primary objective of the project is to reverse the trend of fisheries resource depletion in municipal waters and that it is implemented in six (6) years from 1999 to 2004 covering 100 municipalities in 18 bays to include the Pangil Bay in Tambulig, Zamboanga del Sur.  Dir. Pacardo also reported that the project comprises three (3) components, namely: a) fisheries resource management, income diversification and capacity building of which she outlined the interrelated elements of each component with its descriptive activities. She also shared that the project is supposed to end 2004 but management is working for its extension due to the slippage brought by some problem.


Issues/Concerns Raised: 

1. Mr. Felix Rosario inquired how does BFAR determine the success of the project. 

Dir. Pacardo responded that one of the indicators of the success of the project in terms of fisheries is the rise in fish harvest, particularly tilapia. She explained that with the increase, the price of tilapia dropped as compared to the previous price and these benefited the low income fishermen and farmers.  

2. Mr. Rosario inquired if there is any report that the fishermen are harvesting   more than the target harvest. 


  
Dir. Pacardo answered that per reports submitted to their Office, there is an indication that the harvest exceeded the target. 

3. Mr. Felix Rosario shared that one of the problems of inland/marine waters is the prevalence of dynamite and illegal fishing.  He asked what actions does BFAR do with this problem. 



Dir. Pacardo replied that as far as controlling illegal fishing in the bay and municipal waters is concerned, the project involves the establishment of information, education and communication (IEC) activities to involve the participation of the various stakeholders on the dangers of illegal fishing.  Secondly, it will establish and strengthen the Fisheries Law Enforcement Team (FLET) and the coast watch system.  She said the FLET is comprised of LGU staff and fisherfolk deputized as fish wardens which will patrol the municipal waters on a regular basis.  The LGUs will also set up a Coast Watch System at the village level, where village heads and fisherfolk will report illegal fishing activities to the FLET with communication equipment provided by the Project.

4. Engr. Ramon Saavedra said that he had observed that some fisherman still used “sanggab” in fishing grounds. 

Dir. Pacardo explained that their Office had already coordinated with the LGUs regarding the matter. She said that the LGUs responded that they will look into this problem after the election. 

5. Dir. Evangelista inquired on who does the implementation of the Project.  

Dir. Pacardo responded that the Department of Agriculture (DA) is the Executing Agency while the Bureau of Fisheries and Aquatic Resources (BFAR) and each BFAR Regional Office concerned are responsible for project implementation at the national and regional levels, respectively. She also said that a Project Management Office (PMO) under BFAR is responsible for the day-to-day project implementation, coordination with various agencies and liaison with funding agencies  while the Project Implementing Unit (PIU) in each BFAR region is responsible for the provision of training and coaching of LGUs. 

4. Report on the Status of Infrastructure for Rural Productivity Enhancement Sector Project 
Mr. Florencio Vivas of the Department of Agriculture (DA) reported on the features of the Infrastructure for Rural Productivity Enhancement Sector Project (Infres).  He informed that the project was approved on October 21, 2000 with a signing date of October 22, 2001, an effectivity date of February 4, 2002 and a completion date of December 31, 2007. He said that the total project cost is P 150 Million with the Asian Development Bank (ADB) financing 50% of the project and with counterparts from the Government of the Philippines (GOP) and Local Government Units (LGUs). He also informed that the project covers nine (9) regions nationwide.  In Region IX, areas covered are the Provinces of Zamboanga del Norte, Zamboanga del Sur, Zamboanga Sibugay and Basilan. Mr. Vivas explained that the main objective of the project is to increase agricultural productivity and profitability by removing the constraints that hampers its improvement thereby reducing rural poverty. He also enumerated the three (3) main project components: improved rural infrastructure, capacity building for devolved project implementation and management and project management and coordination.  


Issues/Concerns Raised: 

1. The Chair, Dir.  Evangelista inquired how many project proposals were already submitted to the Department of Agriculture.

Mr. Vivas responded that forty-four (44) sub-projects were already submitted and received by the Department from the LGUs for evaluation.  However, per evaluation some of the LGUs can not put up the required equity. 

2. Dir. Evangelista inquired what happens to those project proposals whose LGU cannot put up the equity

Mr. Vivas answered that the proposals were referred to other funding sources. However, he explained that equity is not only in the form of cash, it can also be in kind like lending of equipment  of which some LGUs do.

5. Presentation of Itinerary of Monitoring of Foreign-assisted Projects in the Province of Zamboanga del Sur 

Engr. Joel Mamuyac of the National Economic and Development Authority presented the Itinerary of Travel of the Proposed Field Inspection of the Foreign-assisted Projects by the RPMC-TWG monitoring team in coordination of eight (8) Regional Line Agencies (RLAs) in Zamboanga del Sur on April 19-23, 2004. He said that team will inspect the KFAED-assisted Road Project of the Department of Public Works and Highways, Third Elementary Educational Project of the Department of Education, Water Supply Project of the Department of Agrarian Reform, Sibuguey Project of the National Irrigation Administration, Fisheries Resource Management Project of the Bureau of Fisheries and Aquatic Resources, Maragang River Watershed Project of the Department of Environment and Natural Resources, Telepono sa Barangay Project of the Department of Transportation and Communications and the Tulay ng Pangulo Bridge Projects. 


Issues/Concerns Raised: 

1. Chair Evangelista enjoined RPMC Non-Government Organization (NGO) members  who are interested to join the monitoring activity to submit their names to the Secretariat so that the necessary travel papers will be prepared. 

Engr. Saavedra indicated his interest to join in the monitoring activity. 


Agreements Reached: 


1.  Secretariat to prepare the travel papers of Engr. Saavedra.

V.
Adjournment
There being no other matters taken up, the meeting was adjourned at 11:20 A.M.
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