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Republic of the Philippines

REGIONAL DEVELOPMENT COUNCIL

REGIONAL PROJECT MONITORING COMMITTEE
Zamboanga peninsula

Justice R.T. Lim Blvd., Zamboanga City 

____________________________________________________________________________ 

Highlights of the Regional Project Monitoring Committee Meeting held

In NEDA IX Conference Room, Justice R.T. Lim Blvd., Zamboanga City on

December 22, 2004 at 9:20 A.M.

____________________________________________________________________________ 

I.
Attendance  

1. RD Rafael G. Evangelista, Jr.  – NEDA IX   09. Engr. Ramon B. Perez – NEDA IX

2. ARD Efren B. Carreon – NEDA IX               10. Engr. Vicente S. Fabian – NEDA IX

3. Engr. Moh. Ali Hassan – DILG IX

    11. Engr. Joel M. Mamuyac –NEDA IX


4. OIC-ARD Nilda J. Cemine – DBM IX
    12. Ms. Leticia O. Lobren – NEDA IX

5. ARD Julita A. Ragandang – DAR IX
    13. Ms. Ma. Nelida A. Rojas – NEDA IX

6. Ms. Nenita A. Robles – DPWH IX
    14. Ms. Ma. Pilar C. Dayaganon-NEDA IX

7. Mr. Al-Hussin Lakibul – PBP

8. Ms. Geneva Kimando - PBP 

     





II.
Preliminaries



The Chairman, Dir. Rafael G. Evangelista, Jr. called the meeting to order at 9:20 A.M.  He explained that the purpose of the meeting is to discuss the RPMC-TWG Monitoring Team report on the result of field inspection of foreign-assisted projects in Zamboanga del Norte conducted last September 27 – October 1, 2004 and the Presentation of RPMC IX Website. 

III.
Silent Reading and Approval of Highlights of Previous Meeting



The Chairman then requested for a 5-minute silent reading of the highlights of previous meeting after which he inquired whether there are corrections to it. There being no corrections/comments the highlights of the previous meeting was approved.

IV.
Matters Arising from the Highlights of Previous Meeting  

Dir. Evangelista requested the Secretary, Engr. Ramon Perez to read the RPMC IX Matrix on Issues/Concerns and Actions Taken.




Issues/Concerns Raised:

1. On the Status of the Limaong Bridge Project 

The Chairman inquired from Engr. N. Robles of the Department of Public Works and Highways (DPWH) IX whether it is proper or normal for DPWH IX to turn-over a bridge project like the Limaong Bridge to the barangay whether the barangay had the authority to accept such project. Ms. Robles responded that DPWH can turn-over bridge projects to the end-user i.e. barangay for locally-funded project but for bridge projects located along local roads like the Limaong Bridge, it should be proper to  turn-over the project to the City.  However, since the turn-over of the project  was already a done deal and was accepted by the barangay, the road became part of the barangay road for which responsibility for its (road) and the bridge’s maintenance rests with the concerned barangay. Ms. Robles further explained that she is not familiar with the project and will give a feedback to NEDA on the matter.  


Agreements Reached: 

1. DPWH IX to give feedback to NEDA IX regarding the turn-over of the Limaong Bridge Project to the Barangay as well as the Barangay’s acceptance of the project. 

2. Tulay ng Pangulo Project 



The Chairman inquired on the status of the strengthening of the President’s Bridge Program database. He said that there are several bridge projects implemented by different agencies and funded by different agencies. Engr. Joel Mamuyac responded that the PBP-SPMO and DPWH IX had submitted a list and status of bridges implemented by them to NEDA and will follow-up submission of bridges implemented by DILG. 



The Chairman also inquired on the status of the Kumalarang Mayor’s response after a copy of the Memorandum of Agreement (MOA) between PBP and the LGU was provided by the RPMC Secretariat. He also instructed the secretariat to follow-up the response of the LGUs of Bayog and Mahayag in Zamboanga Sibugay on the RPMC findings on the bridge project implementation. 

Agreements Reached: 

1. Secretariat to follow-up DILG IX’s submission of list and status of bridges implemented by their agency. 

2. Secretariat to write Mayor Allan Damas of Kumalarang Municipality on his response to           the MOA provided to his Office. 

3. Secretariat to prepare a follow-up letter to the Municipalities of Bayog and Mahayag in Zamboanga Sibugay on their response to the RPMC findings on the bridge project implementation. 

3. Sibuguey Dam Project  



The Chairman instructed the secretariat to write a follow-up letter to Gov. Hofer on the outstanding balance of the Zamboanga Sibugay Province on the dam construction project. 

Agreements Reached: 

1.  Secretariat to write a follow-up letter to Gov. Hofer on the outstanding balance of the Zamboanga Sibugay Province on the dam construction project. 

4. Buug-Pagadian Section of the Zamboanga City – Pagadian City Road Project


As a background, Dir. Evangelista informed that 15 kms. of the Buug-Pagadian Section of the Zamboanga City – Pagadian City Road Project had been terminated with the contractor, with the DPWH and Military Engineering Brigade sharing 7.5 kms each of the road improvement. Further, the military will implement the road pavement using the old method. He inquired from Ms. Nenita Robles of the DPWH on the status of the road improvement implemented by the Military Engineering Brigade. Ms. Robles responded that the military had pulled-out of the project site without starting any concreting works. She also informed that the project is being sub-divided into ten (10) packages and will be bid out to local contractors with the papers being prepared by the DPWH Central Office. Ms. Robles also informed that in the meantime the DPWH-DE in Guipos is doing the road maintenance work. 

5. Third Elementary Education Project (TEEP) 



Dir. Evangelista instructed the secretariat to follow-up with Mr. David Cartojana, Schools Division Superintendent in Zamboanga del Sur whether additional books had been provided to the Grade 3 students. 

Agreements Reached: 

1. Secretariat to follow-up with Mr. David Cartojana, Schools Division Superintendent in Zamboanga del Sur whether additional books had been provided to the Grade 3 students. 

6. Telepono sa Barangay Project 



The Chairman inquired on the status of Telepono sa Barangay (TSB) interconnection in the Provinces. Engr Mamuyac responded that TSB Project had been turned-over to TelOf in Zamboanga del Norte with interconnection completed, while interconnection in Zamboanga  del Sur is still being worked out. 



The Chairman also inquired from the secretariat if TelOf had received a copy of the Manual of Operations and the time period on start and end for spare parts support.  He likewise said that the project is very much delayed and requested the Secretariat to ask a report from TelOf on status of project implementation. 

Agreements Reached: 

1. Secretariat to inquire from TelOf if they were provided with a copy of the Manual of Operations and the time period on start and end for spare parts support. 

2. Secretariat to ask TelOf a report on status of TSB project implementation. 

V.
Approval of the Meeting’s Agenda 



The Chairman inquired from the body if they have additions or comments to the meeting’s agenda. There being no additions or comments, the meeting’s agenda is approved.

 IV.
Agenda Proper 

1. Report on the Results of Field Inspection of Foreign-assisted Projects in Zamboanga del Norte 

Engr. Vicente Fabian of NEDA IX presented the reports on the field inspection conducted by the RPMC-TWG monitoring team on September 27- October 1, 2004 in the Province of Zamboanga del Norte.  The foreign-assisted projects covered in the monitoring include the Tulay ng Pangulo sa SZOPAD implemented by the Department of Public Works and Highways through the Special Project Management Office – President’s Bridge Program, Presidential Bridge Project of  the DPWH, Solar Power Technology Support (SPOTS) Project implemented by the Department of Agrarian Reform (DAR), Western Mindanao Community Initiatives Project (WMCIP) implemented by WMCIP, ADB-assisted projects implemented by the Technical Education Skills Development Authority (TESDA) at the Dipolog School of Fisheries and the Hospital Equipment Grant to the Jose Rizal Memorial Hospital in Dapitan City. The report contained, among others, the status of the project, findings and recommendations of the team.  


Issues/Concerns Raised: 


a.  Solar Power Technology Support (SPOTS) Project 

ARD Julita Ragandang of the Department of Agrarian Reform (DAR) reported on some of the latest updates on SPOTS project implementation in Zamboanga del Norte.  Among the developments she mentioned is the home lighting system wherein 1,200 households located in mountainous areas were already installed with electricity; the agribusiness projects wherein 12 feasibility studies have been received and are being reviewed; loans for raising of chicks are being extended to borrowers but they are required to pay back the loan; Barangay Health Center and School Solar Power Systems are in placed. 

ARD Ragandang also informed that communities who do not have electricity qualify for the Spanish Grant Solar Power Project. She also disclosed that there was a delay in the bidding of the Solar Power Project as there are no local bidders in the region with some contractors who has expertise in this kind of project are from other regions. 

ARD Ragandang also informed that generally there are no problems in the implementation of the SPOTS Project.

Issues/Concerns Raised: 
1. Ms. Leticia Lobren of NEDA IX inquired if the households served by the solar power project are paying some fees. ARD Ragandang responded that the households benefited by this project are paying some minimal fees for maintenance and sustainability. 

2.  Engr. Ramon Perez informed the body that NEDA-Project Monitoring Staff (PMS) had requested NEDA IX for a report on SPOTS Project implementation as they (PMS) are currently reviewing the implementation of said project in connection with DAR’s request/negotiation for extension of the project.  He said that NEDA IX had provided NEDA-PMS  the result of the RPMC-TWG field inspection of SPOTS Project in Zamboanga del Norte. 

 b.   On the Western Mindanao Community Incentives Project (WMCIP)


ARD Julita Ragandang informed that there is a big improvement in the implementation of WMCIP Projects in Zamboanga del Norte as compared to that in Zamboanga Sibugay.  She also said that they are fast-tracking the implementation of WMCIP infrastructure projects. ARD Ragandang also mentioned that the one (1) year request for extension of the project has been approved by the funding institution although their Office has not yet received a black and white paper on the project’s approval but according to feed back from DAR-CO, the request for 1-year project extension has already been approved. 

Issues/Concerns Raised: 

1. The Chairman inquired on the status of the credit loan facility with Land Bank of the Philippines. ARD Ragandang responded that the implementation of the said project is slow-paced. She added that the Memorandum of Agreement (MOA) with Quedancor, Land Bank of the Philippines and WMCIP is still on-going. She said that Quedancor is okay with the MOA while it is still under negotiation with LBP.

c. On the President’s Bridge Program – DPWH 

Ms. Nenita Robles reported on the status of the President’s Bridge Program implemented by the DPWH as of December 22, 2004. 

1.  Osukan Bridge – The bridge is almost completed and will be completed by end of December 2004. The remaining work includes the concreting of the slab.  

2.  Labason Bridge – The bridge is 68% completed, construction of superstructure is on-going, concreting of abutment B is almost  completed while abutment A is completed. The project is expected to be completed in February 2005. 

3.  Kipit I Bridge -  The bridge is expected to be completed by end of January 2005, pile-driving is completed as well as one (1) abutment. 

4.  Sibalik II Bridge – The bridge is 84% completed, two (2) abutments are completed.  The project is expected to be completed by January 2005.

d. On the Tulay ng Pangulo sa SZOPAD Project 
Mr. Al-Hussin Lakibul of the PBP-SPMO informed that they have difficulty in validating the list of PBP bridges requested by RDC IX due to disparity with the list of bridges implemented by their Office with the list provided by RDC IX. He said one of the causes of the disparity in the list of bridges may be attributed to projects identified by LGUs, Congressmen, etc. that do not follow the set procedures like RDC endorsement.   He cited as an example, the Barra-Minaog Bridge located in Dipolog City, wherein the said bridge was not endorsed by RDC but referred to their Office for implementation. He stressed that their Office only implements approved bridge projects and that the approving authority for bridge project implementation is the Secretary of the DPWH . 
Issues/Concerns: 

1. Mr. Lakibul raised that the Barra-Minaog Bridge implemented by their Office is not accessible nor used by the people as there is no road constructed by the LGU to link it to the bridge.  

2. RD Evangelista inquired if there is a criteria for selection of bridges for implementation under said program. Engr. Ramon Perez responded that the Barra-Minaog Bridge was presented by Dipolog City to the Infrastructure Committee (InfraCom) of the RDC IX for endorsement.  However, the InfraCom did not endorse the said bridge since it exceeded the 60 lm maximum length of bridge criteria but instead recommended it for funding under other sources. 

3. RD Evangelista inquired why the bridge was constructed under PBP when it was not endorsed by RDC. Engr. Fabian responded that the construction of the bridge was facilitated with the instruction of the President. He said that the bridge is still not passable as there is still a need for another 60-meter span to be constructed.  He also raised the concern for the construction of a road on the other end of the bridge. 

4. Mr. Lakibul informed that the consultant of the bridge project evaluates projects before it is being constructed. 

5. Engr. Nenita Robles of DPWH raised the concern that the river where the bridge is situated flows downstream. She is concerned about the design and strength of the bridge.

6. Engr. Ramon Perez added that bridges built in rivers that flow downstream must be designed in such a way that the strength of the bridge must be the same or more than the discharge of the river so that the bridge would not be washed out by the rampaging flow of water in the river during heavy rains. 

7. RD Evangelista instructed the concerned specialist to prepare a case study on Barra-Minaog Bridge.


Agreements Reached: 


1.  Concerned specialist to prepare a case study re: Barra – Minaog Bridge


2.  Presentation of RPMC IX Website 

Mr. Norman Jose Ramirez presented the “Operationalizing the RPMES Integrated Electronic Reporting System” on the RPMC IX website. He discussed among others, the purpose and  contents of the said website. 


Issues/Concerns Raised: 

1.  Engr. Joel Mamuyac informed that the RPMES IX Website is an off-shoot of the agreement during the NPMC Meeting that RPMES reports be submitted electronically. He also said that he had received a feedback from NEDA-PMS that it had already access the website. 

2.  Dir. Evangelista inquired whether a person accessing the RPMES Website can pick-up profile/database of all projects implemented in the region. Mr. Ramirez responded that database on projects in the region has not yet been included in the website. 

3.  Dir. Evangelista suggested that said database be included in the website as well as comments/public reactions box on the website.    

Agreements Reached:  

1.  Secretariat to include database on all projects implemented in the region and comments/public reactions in the RPMES Website.

V.
Adjournment
There being no other matters taken up, the meeting was adjourned at 11:15 A.M.
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