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Republic of the Philippines

REGIONAL DEVELOPMENT COUNCIL

REGIONAL PROJECT MONITORING COMMITTEE
Zamboanga peninsula

Justice R.T. Lim Blvd., Zamboanga City 

_________________________________________________________________________

Highlights of the Regional Project Monitoring Committee Meeting held

In NEDA IX Conference Room, Justice R.T. Lim Blvd., Zamboanga City on

May 03, 2005 at 2:25 P.M.

_________________________________________________________________________ 

I.
Attendance  

1. RD Rafael G. Evangelista, Jr.  – NEDA IX   10. Engr. Joel M. Mamuyac – NEDA IX 

2. Dir. Gerardo F. Concepcion, Jr. – DBM IX   11. Mr. Fernando R. Camba – NEDA IX

3. ARD Efren B. Carreon – NEDA IX               12. Ms. Leticia O. Lobren – NEDA IX 

4. Engr. Moh. Ali Hassan – DILG IX

    13. Ms. Ma. Luz V. Agbayani–NEDA IX


5. Ms. Bibledes M. Cabatbat– PMS IX
    14. Ms. Elvie D. Maisog– NEDA IX

6. Mr. Felix V. Rosario – NGO Rep.

    15. Ms. Ma. Pilar C. Dayaganon-NEDA IX

7. Engr. Ramon B. Perez – NEDA IX
    

8. Engr. Vicente S. Fabian – NEDA IX

9. Mr. Renato C. Herrera – NEDA IX

     





II.
Preliminaries



The Chairman, Dir. Rafael G. Evangelista, Jr. called the meeting to order at 2:25 P.M.  He explained that the meeting will discuss the following agenda items: Presentation of newly appointed NGO representatives to the RPMC, Presentation of RPMC IX CY 2005 Work and Financial Plan, RPMC IX CY 2004 Accomplishments and Priority List of Foreign-assisted projects for monitoring. 

III.
Silent Reading and Approval of Highlights of Previous Meeting



The Chairman requested for a 5-minute silent reading of the highlights of the previous meeting and inquired whether there are corrections to it. There being no corrections/comments, the highlights of the previous meeting was approved.

IV.
Matters Arising from the Highlights of Previous Meeting  

Dir. Evangelista went over Matrix on Issues/Concerns and Actions Taken based on the agreements during the December 22, 2004 meeting.




Issues/Concerns Raised:

1. Limaong Bridge Project 

The Chairman inquired the Secretariat whether the Limaong Bridge was already inspected by the City Engineer’s Office (CEO). Engr. Joel Mamuyac responded that the CEO was not able to inspect the bridge because of the preparations for the PRISAA Games which was held in the City. Dir. Evangelista requested that the Secretariat make a follow-up with the CEO since the activity was already conducted.  

The Chairman likewise commented that his query on the issue of legality of the turn-over of the bridge project by the DPWH to the recipient barangay was not addressed. He said that problems might arise in the future concerning the maintenance of the bridge as the bridge was not yet turned-over to the City. He cited that the City might not set aside funds for its maintenance since they do not have legal ownership to it.

Dir. Concepcion suggested that the RPMC secretariat write the Barangay Chairman of Tictapul to advise him to have the barangay council pass a barangay resolution turning-over the bridge project to the Zamboanga City Government then forward the resolution to the City Mayor.


Agreements Reached: 

1. Secretariat to follow-up with the CEO whether the bridge was already inspected. 

2. Secretariat to write and suggest to the Barangay Chairman of Tictapul to have the Barangay Council pass a resolution turning-over the bridge project to the City.

2. Tulay ng Pangulo Project 



Engr. Mamuyac updated that the Municipal Mayor of the Municipalities of Bayog, Mahayag and Kumalarang, Zamboanga del Sur did not respond to the follow-up letter of the RPMC. The Chairman instructed the Secretariat to prepare another follow-up letter.   

Agreements Reached: 

1. Secretariat to prepare a follow-up letter to the Municipal Mayor of the Municipalities of Bayog, Mahayag and Kumalarang re: RPMC findings on the bridge project implemented located in their respective municipalities.

3. Sibuguey Dam Project  



The Chairman informed that payment by the Zamboanga Sibugay Province of its outstanding balance on the dam construction is not certain since there is no document is to validate the claim. He requested the Secretariat to prepare an official letter to the Province to validate the information. 

Agreements Reached: 

1. Secretariat to write an official letter to the Zamboanga Sibugay Province to validate payment on the Province’s share in the dam construction.  


 4. Telepono sa Barangay Project 



The Chairman tasked the monitoring team to test if the telephone units are functioning for outside calls during its monitoring. He said that report provided by the Commission on Information and Communications Technology (CICT) Chairman indicated that interconnection has been completed and tested in all completed TSB provincial system.   

Agreements Reached:

1. RPMC-TWG monitoring team to test if the units are functioning for outside calls during its monitoring of projects in the province.  

V.
Approval of the Meeting’s Agenda 



The Chairman inquired the body if they have comments or additional agenda for the meeting. There being none, Dir. Gerardo Concepcion of the DBM IX moved for its adoption and was seconded by Ms. Bibledes Cabatbat of the PMS IX.

  VI.
Agenda Proper 

1. Presentation of Three (3) NGO Representatives to the RPMC IX

  
The Chairman informed that Mr. Felix V. Rosario and Engr. Ramon Saavedra were the two (2) Non-RDC NGO selected to the RPMC during the PSR Meeting on February 2, 2005 in Pagadian City.  He said their nomination was later confirmed by the RDC IX Chairman Gov. Rolando E. Yebes during the RDC IX Meeting in Pagadian City on February 3, 2005.  

The Secretary, Engr. Ramon Perez informed only Mr. Felix Rosario among the three (3) NGOs, is present in the meeting as both Mr. Jose Suan and Engr. Saavedra are out of town. The Chairman then presented to Mr. Rosario his appointment papers and congratulated him on his re-appointment to the RPMC.

2.  Presentation of RPMC CY 2005 Work and Financial Plan
Engr. Joel M. Mamuyac presented the RPMC CY 2005 Work and Financial Plan. He mentioned that the RPMC IX budget this CY 2005 still remained the same at P 600,000.00 broken down into Maintenance and Other Operating Expenses (MOOE) in the amount of P 450,000.00 and Personal Services (PS) in the amount of P 150,000.00. He likewise informed the various activities of the RPMC for the year. Engr. Mamuyac stated that the RPMC-Technical Working Group (TWG) had already reviewed and discussed the budget during its meeting on April 18, 2005 and recommended it to the RPMC for endorsement. 


Issues/Concerns Raised: 

1. Dir. Concepcion inquired if the Local Project Monitoring Committees (LPMCs) and Project Monitoring Committees (PMCs) are still operational and active. Engr. Hassan of the DILG responded that it is the initiative of the Province to make the LPMCs operational. 

2. ARD Carreon informed that some LPMCs are operational. He cited that the LPMC of Dipolog City recently submitted the status of projects implemented in their City.  However, he added that the RPMC should revive the other LPMCs.  He also suggested that the RPMC write the LPMCs to request them to submit regularly a status report of projects implemented in their locality. 

3. The Secretary, Engr. Perez remarked that the monitoring team, during its monitoring activities in the Provinces, gather and brief the Provincial LPMCs on their role. 

4. Engr. Mamuyac added that the monitoring team plan to have a meeting with the LPMC either on the first day or last day of monitoring in the Province.  

5.  Dir. Concepcion suggested that the DILG communicate with all the municipal mayors on the need to revive their respective LPMCs then the Chairman invite the LPMCs for a briefing/orientation on RPMES. He relayed the importance of touching base with the LPMCs especially on the generation of information on all projects implemented in their area. He added that with LPMC in place, the RPMC can request them to monitor projects which the RPMC monitoring team can not cover due to limited time and budget constraints and request them to submit a report. Dir. Concepcion suggested for the RPMC Secretariat to prepare a design on the LPMC Consultation. 

6. There being no other comments on the CY 2005 RPMC WFP, Dir. Concepcion moved for its endorsement to the RDC and was seconded by Engr. Hassan of the DILG.


Agreements Reached: 

1. Secretariat to write regularly to LPMCs for regular submission of reports 

2. RPMC to meet LPMC either on first day or last day of monitoring in the Province

3. RPMC Secretariat to prepare a design on the LPMC consultation in the Provinces

4. The CY 2005 RPMC Work and Financial Plan is approved for RDC endorsement.

3. Presentation of Major Programs and Projects for Monitoring 


Engr. Joel Mamuyac presented the list of fourteen (14) priority ODA Programs/Projects for monitoring by the RPMC. He informed that the projects were identified by the NPMC during its workshop last November 2003. He also mentioned the seven (7) other projects not included in the list which the RPMC intends to monitor also. 

Issues/Concerns Raised: 

1. The Chairman informed the body on the recent development on the Pagadian City –Zamboanga City Road Project particularly the 15-km Pagadian – Buug road stretch. He said the project  was repackaged into ten (10) segments with 10 local contractors doing the work using local funds. However, it was not certain if President Arroyo approved the said plan. He also said that a bidding has been conducted but is not certain if it was finished and if it has not, it can still be stopped. 

2. The Chairman asked Ms. Bibledes Cabatbat of the PMS if she is aware the President gave her approval on the repackaging of the road during the president’s visit in Zamboanga City. Ms. Cabatbat responded that she is not aware of it but will inquire from their Central Office.  Ms. Cabatbat later informed that according to PA Ferdie Mahusay, the plan is still being ironed out in the local level before it is presented for approval by the President.

4.  RPMC IX CY 2004 Accomplishment Report 


The RPMC Secretary presented the CY 2004 RPMC accomplishments. He reported, among others, the conduct of RPMC-TWG and RPMC Meetings, field inspection in the Provinces of Zamboanga del Sur on April 19-23, 2005 and Zamboanga del Norte on September 27 to October 1, 2005, conduct of problem-solving session as a result of the monitoring, dissemination of RPMC newsletter, preparation and submission to NPMC of a case study on the implementation of the Barra-Minaog Bridge located in Dipolog City under the Tulay ng Pangulo Project, preparation and submission of an issue paper to the NPMC and NEDA-PIS  on the status of implementation of the Telepono sa Barangay Project and the on-going preparation of the RPMC IX Website. 

Issues/Concerns Raised: 

1. Mr. Fernando Camba of NEDA IX pointed out the contrasting report regarding the Limaong Bridge issue. He said that the report indicated the issue had been resolved, however, the issue on the legality of the turn-over is far from settled yet as discussed in the meeting.  Engr. Perez responded that the secretariat will remove the said accomplishment in the report to be presented in the RDC.  

Agreements Reached:

1. RPMC secretariat to remove the issue as one its accomplishments in the report to be presented in the RDC.     

VII.
Other Matters 




The Chairman RD Evangelista requested that DBM brief the RPMC on the E-Procurement Law especially on Infrastructure Projects and Consultancy.  Dir. Concepcion responded their Office would be willing to conduct a briefing sometime in June 2005.

VIII.
Adjournment
There being no other matters to be taken up, the meeting was adjourned at 3:30 P.M.
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Secretary, RPMC IX 

Attested by: 

RAFAEL G. EVANGELISTA, JR.


Chairman, RPMC IX

