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Royal Family Bowling League

Constitution & By Laws

2007/2008
As amended by Resolution

AGM April 3, 2007

Section 1. – Name and Purpose

1.1
The name of the organization shall be the Royal Family Bowling League, hereinafter referred to as the RFBL or the League.
1.2
The purpose of the League is to promote and establish Unity, Communication and Fellowship with the gay and lesbian community through recreation and competitive bowling.

Section 2. – Membership and Affiliations

2.1
Individual membership is open specifically to the gay, lesbian, bisexual and transgender community and generally to the community at large without regards to race, religion or sexual orientation
2.2
The League shall be a member of The International Gay Bowling Organization.  Hereinafter referred to as the IGBO
Section 3. – Board of Directors

3.1
The Board of Directors of the League shall consist of the elected executive and the captain of each team within the League.
3.2
Each member of the Board of Directors shall have only one (1) vote. Proxy voting is not allowed.
Section 4. – The Executive

4.1
The Executive shall be made up of the following four (4) elected members, and the past president.  All positions will have equal voting rights as permitted by these by laws with the exception of (the) Past President.  The position of Past President shall be a non-voting position.  In the event that for any reason a member of the executive is unable to complete their term, an interim position shall be created.  This interim position, no matter what its’ length, shall not be recognized as a term.

4.1.1
The term of office for each Executive officer elected shall be two years with the President and League Secretary elections being on odd numbered years; and the Treasurer and Social Director elections being on even numbered years.
4.2
The elected Executive Members shall consist of: the President, the Secretary, the Treasurer and the Social Director.
4.3
The elected Executive may wish to appoint additional members to the executive as working committee members.  However, these members do not have a voting right on executive decision-making
4.4

Job (position) descriptions:

4.4.1
The Past President shall:

a)
Be responsible for the transition of executives;

b)
Act in an advisory capacity to the new executive for at least one (1) year but not more than two (2) years;

c)
Shall not run or hold any elected office for at least one (1) year after assuming this position.

At each general election of officers, the stepping down president will automatically fill this position.

4.4.2
The President shall:

a)
Preside at all meetings of the League Executive, the Board of Directors and the General Membership meetings;

b)
Personally verify the League’s bank balance on a monthly basis;

c)
Attend to IGBO business, correspondence and furnish information on out of town tournaments to the League (membership);

d)
Be responsible for the liason between IGBO, its member Leagues and the RFBL;

e)
Not exercise the right to vote unless there is a tie.

The President’s main function is to oversee that the duties of the executive and the Board of Directors are duly performed.

4.4.3
The League Secretary shall:

a)
In absence of the President, perform the above noted President’s duties.;

b)
Keep an accurate record of all individual and team scores, team and individual standings or positions;

c)
Provide proper minutes for each Executive, Board of Directors or General Membership meeting;

d)
Record minutes as outlined in Sections 5.1 and 5.3; as well there shall not be any variance from the wording as given during these meetings.

e)
Be responsible to supply proper meeting agendas as well as copies of all minutes to each member of the Executive and/or Board of Directors.

f)
Be responsible to give proper notification, i.e. two weeks notice in writing to all members of the Board of Directors and/or General Membership of upcoming meetings so that the subjects for discussion at such meetings may be listed on the agenda;

g) Be responsible for maintaining (the) RFBL Archives.

h) Be responsible for keeping the previous two year’s records plus their own records during their term

4.4.4
The Treasurer shall:

a)
Establish a chequing account and savings account in the name of the League in a recognized banking institution with signatures of at least two officers required for withdrawal.  The two (2) signing officers cannot  be of the same household;

b)
Arrange to have all league funds deposited within one (1) week after each League session;

c)
Present a monthly financial statement to the members of Executive complete with cancelled cheques, invoices, receipts and bank statements;

d)
Collect weekly bowling fees from all captains for each League member;

e)
Verify with the League Secretary the number of bowlers for whom bowling fees have been collected on a weekly basis.
f)
Be responsible for keeping the previous two year’s records plus their own records during their term

4.4.5
The Social Director shall;

a)
Be responsible to attend to all social and fundraising events desired by the RFBL;

b)
Be responsible for the League banquet

c)
Co-Ordinate all publicity required by the RFBL;

d)
Report to the Executive.

4.4.6
Membership Voting

Each member of the League in good standing has only one (1) vote.  The League may carry a number of non-voting members, i.e. spares that have not bowled six (6) games and have not paid registration fees.  The number of these members shall not exceed the number of voting members.
Section 5. – Meetings and Rules, thereof;

5.1
Executive meeting shall be held as required or quarterly.  Each meeting shall be recorded upon by proper minutes recorded.
5.2
The quorum necessary for passage of motions at Executive meetings shall consist of a simple majority of the entire executive.
5.3
The quorum necessary for passage of motions at the Board of Directors and A.G.M. meetings shall be one third (1/3rd) of eligible voters.
5.3.1
Where a quorum is not present to conduct the business of the League, the meeting will be adjourned and subsequently reconvened with those present constituting a quorum for the purpose of concluding the agenda.
5.4
All League business shall be carried out under Roberts Rules of Order.
5.5
There shall be at least one (1) General Membership meeting per season.
5.6
Board of Directors meeting shall be called whenever necessary.

Section 6. – Finances

6.1
To achieve its’ assigned purpose, the League will require funds to operate.  Such funds shall be raised through the charge of a fee to each League member.
6.2
Registration fees will be an amount as required for that year, payable by the completion of six (6) games or two official bowling nights.  In the case of a spare, that spare must pay the registration when either officially on a team or after six (6) games bowled, whichever happens first.
6.3
League funds are to stay in the League for League use.  If League funds are to be invested, i.e. term deposits, such investments must have the simple majority adoption by the Board of Directors.

Section 7. – Bowling – General

7.1
The aim of the game is towards friendly fellowship and competitive spirit.
7.2
The RFBL shall comply with the USBC. and W.I.B.C. playing rules.
7.3
All members shall observe bowling etiquette and sportsmanship.
7.4
The bowling schedule shall consist of a set number of weeks to be determined at the A.G.M.
7.5
Any team starting with the League after the official starting date shall start with the lowest pin fall/points of the lowest team in the League at the time of entry.
7.6
When there is a vacancy on a team, the vacancy score to be used is 120 plus handicap.
7.7
Average will drop if not bowled.
7.8
A team may use only one (1) absentee score, this score would be 80% of a bowlers’ average.
7.9
There shall be no maximum handicap per individual bowler.
7.10
Each Team Captain is responsible for that teams’ submission of bowling fees, and the proper completion of the bowling stat sheet.

7.11 All new spares must register with the League Secretary prior to bowling.  Subsequently, all spares are to check in with the secretary to pick-up handicap assignment. Bowlers on teams with a “bye” are eligible to spare.
7.12 To qualify for Individual prizes, a regular bowler must bowl a minimum of 15 weeks in the current season.  This will not affect team prizes  rule.

Section 7.a. – Pre-bowling

7.13
Counter personnel must sign prebowled games.  Alterations to the score per game must be brought to the attention of the bowling centre staff before each correction is made.  The counter person must initial each alteration.
7.14
Pre-bowling should be done on two (2) lanes if available.
7.15
Practice is not allowed on (the) lane(s) prior to pre-bowling on the same lane(s).
7.16
A bowler may have unlimited dated and undated pre-bowls banked.  Unused pre-bowls do not have to be used by the end of the regular season however a bowler may not carry over any unused pre-bowls to the next bowling season.
7.17
Pre-bowling scores shall be considered when determining team awards but shall not be considered when determining individual awards.
Section 8. – Banquet And Awards

8.1
A Banquet shall be held within two (2) weeks of the completion of the bowling season, at which time the awards shall be presented.
8.2
To qualify for a fully paid up Banquet ticket a regular bowler must bowl a minimum of 15 weeks of the current season. Regular bowlers who bowl 6 to 14 weeks will be offered a 50% discount on the Guest Ticket Rate as determined by the League Executive.  Regular bowlers who bowl 5 or less weeks of the current season will pay the full Guest Ticket Rate as determined by the League Executive.
8.3
Awards to be presented, to be chosen from the following list:

a)
Team Awards:

-
League Champions (see note below)

-
High Single Game with Handicap.
-
High Triple Game with Handicap.
-
High Single Game, Scratch
· High Tripe Game, Scratch

b)
Individual Awards

-
High Single Game with Handicap – Male and Female

-
High Triple Game with Handicap – Male and Female
-
High Average Game – Male and Female
-
High Single Game - Scratch – Male and Female

-
High Triple Game – Scratch – Male and Female

* Note: The League Champions shall be decided using total points earned as determined by the scoring system in place for that season (i.e. diminishing points, standard 4 Pt).

c)
Presidents’ Award:

Is awarded to an individual who has shown leadership, and has helped the League throughout the season.  It will be up to the Presidents’ discretion as to the recipient of this award (under advisement of the executive).

d)
Sportsmanship Award:

A ballot of the entire League membership shall determine this award.  It shall be presented to an individual displaying etiquette and the most sportsmanship like conduct during regular league play.

e)
Rookie of the Year Award:

The Executive shall determine the recipient of this award.  Nominations shall come from the Executive.
f)
Most Improved/De-Improved Awards:

The League Secretary based on the League statistics for the current season shall determine this award.

g)
Attendance Awards:

This Award shall be presented to the individual and team with outstanding attendance throughout the current season.
8.4
All prize money warded at year end and not claimed at the time of the awards will be held by the treasurer until the first night of bowling.  All prize money not claimed at the first night of bowling will be forfeited by the winner and be deposited into the league.
Section 9. – Election of Officers

9.1
Under the chairmanship of the outgoing President, a nomination and election committee shall be formed.
9.2
In the event that the President is running for re-lection in any category, another member of the current executive not seeking re-election will be appointed by the President to perform chairmanship duties for the nomination and election of the executive.
9.3
The elected and voting positions for the RFBL are as described in Section 4 of these by laws.
9.4
Nominees or their nominators must be members in good standing of the current season of the RFBL.
9.4.1
No two members of the same household shall hold an elected position on the Executive Board.  This is further defined as including those in a relationship of less than arms length.
9.5
Each member of good standing in the current season that attends the AGM will receive one (1) ballot for each position to vote on at the A.G.M.  Absentee voting (proxy voting) shall not be allowed.
9.6
Nominations are to be made in writing on nomination slips distributed by the nominating committee three (3) weeks prior to the A.G.M.
9.7
Nomination slips are to be returned to the nominating committee two (2) weeks prior to the A.G.M.
9.8
All nominees are to be contacted one (1) week prior to the A.G.M.
9.9
The list of candidates is to be presented in writing to all members one (1) week prior to the A.G.M.
9.10
Elections are to be held at the A.G.M., which is to be held two (2) weeks prior to the last week of bowling. (The exact date to be determined by the respective Executive).
9.11
The President will vote at the A.G.M. only in the case of a tie (vote).
9.12
Ballots to be destroyed by confirming resolution.
9.13
In the event that Sect. 9.7 and 9.8 cannot be met, nominations will be allowed from the floor at the A.G.M. for those positions where only one (1) person is nominated.
9.14 All positions for voting shall require two (2) nominations.  In the event that after three (3) calls for an additional nomination fails to generate a second candidate for any positions those positions shall be deemed to be filled by acclamation.
Section 10. – Annual General Meeting

10.1
There shall be at least one (1) General Meeting per season, which may encompass the Annual General Meeting.  Fourteen (14) days notice must be given to the general membership of such a meeting.  Notice must be in writing.  Items for the agenda must be received from the General Membership in writing seven (7) days prior to the A.G.M.
10.2
Roberts Rules of Order will govern the order of business of the meeting(s).
10.3
Proper Minutes must be recorded at the said A.G.M.
10.4 An up-to-date Financial Statement must be presented to the General Membership.
Section 11. – Disposal of Funds

11.1
On the completion of a season, the League funds must not exceed $500.00..
11.2
A complete up-to-date Financial Statement must be presented to the new Executive prior to May 31st. of the current year.
Section 12. – Official Year

12.1
The Official League year shall be July 1st. to June 30th of the following year.
12.2
All financial matters must be completed prior to June 30th of the given year except as in Sec. 11.2

Section 13. – Changes to The By Laws

13.1
Changes or additions to these by laws may be made with a simple majority vote of the membership present at a General Membership meeting, given the formation of a (voting) quorum.

Section 14 – Acceptance of the By Laws:

14.1
A Majority Vote in favour of acceptance by the General Membership has hereby adopted the Royal Family Bowling League By Laws this 5th day of April 2005.
14.2
These by laws are to be used as guideline and rules by future executives in the proper operation of the RFBL.
14.3
All other issues not covered by these by laws will adhere to USBC. and W.I.B.C. rules and regulations.

_____________________________

__________________________

President





Secretary

_____________________________

__________________________

Treasurer





Social Director
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