RONAK R. SHAH 

60 Wadsworth Street Apt. 27B

Cambridge, MA 02142

(617) 233-6441

ronak.shah@sloan.mit.edu

Education

2003 - 2005
MIT / SLOAN SCHOOL OF MANAGEMENT
Cambridge, MA
Leaders For Manufacturing Fellow

Dual-degree candidate for MBA and S.M. Engineering Systems, June 2005

Co-chair, LFM January Plant Tour Committee

Instructor with Project Team China, a teaching exchange program at Chinese MBA schools

1st Place Team, Carnegie Mellon University International Operations Case Competition

1994 - 1999
BOSTON UNIVERSITY
Boston, MA
B.S. Computer Systems Engineering, Summa Cum Laude

Boston University Trustee Scholar

1997
SEMESTER AT SEA
Pacific Rim and Middle East
Circumnavigated the world while taking courses on globalization and foreign policy 

Experience

2004
RAYTHEON INTEGRATED DEFENSE SYSTEMS
Andover, MA
Intern and RFID team member (ongoing through December, 2004)

· Identified usage scenarios, quantified a business case and developed a long-term RFID adoption strategy for the Andover facility.

· Tested and improved RFID tag performance on Raytheon materiel using Six Sigma tools.

2001 - 2003
QUIDNUNC, LTD.
London, England
Senior Technical Consultant

An IT consultancy developing a $12m enterprise IT system for a major UK university

· Managed a team of vendors, consultants and in-house employees across ten projects.

· Saved $6m over five years by identifying and implementing performance improvement initiatives which increased system capacity and reduced licensing costs.

· Reduced defect rate 70% by instituting a rigorous, systematic approach to end-customer quality.  This quality system has become the client’s standard for ongoing development.

· Identified, elaborated and gained approval for additional projects by understanding and navigating the political relationships within a very complex organization.

2000 - 2001
APPLICATION ARCHITECTS, INC.
Cambridge, MA
Project Manager and co-founder

A small software consultancy building e-business websites for mid-sized clients 
· Doubled sales by creating and maintaining partnerships with small design firms in Boston to develop a new sales channel.

· Defined and isolated the sales and payment processes for a student travel company, then helped build an application to streamline the process.

1999 - 2000
METAL SUPPLIERS ONLINE, LLC.
Andover, MA
Project Manager and Lead Architect

An eBusiness dot-com offering marketplace and auction services to the metals industry.

· Pitched to VCs and helped write a business plan to secure first round funding.

· Recruited and mentored seven engineers through two product releases.

· Awarded Forbes’s e-Business Best of the Web™ in 2000 for our exchange technology.

Professional


Project Management Institute Certified Project Management Professional (PMP)


Certified Raytheon Six Sigma Specialist (internal equivalent of a Six Sigma Green Belt)


Secret Clearance, Department of Defense Security Service

Interests
· Have traveled to nearly 30 countries and maintain a love of different cultures

· Enjoy long distance running and compete in half- and full marathons

