PAGE  
14

Andrew Kuo

Lib 275

Prof. Z. Liu

4/30/03

Collaborative Programs for Low-income, Urban High School Students

Introduction


Collaborative high school programs with the students’ community can have a positive effect on student learning.  Collaborative English acquisition programs help students learn English faster and better.  Homework centers help students do well at school.  Art programs teach students to express themselves constructively.  Through this paper, I will discuss some of the factors involved in creating or choosing a useful program.  Then I will survey a number of collaborative library programs.   I will discuss these programs.  I will look for ideas to put together a possible collaborative program at my library.  In conclusion, I shall outline a possible library program to be executed at my library.

Factors involved in creating or choosing a useful program

I work at the Galileo High School library in San Francisco and over forty percent of the student body is on free or subsidized lunches, proving that the school is made-up of mostly low-income, urban students.  Most of the students are of Asian ancestry.  There are many other ethnic groups in the school as well: African-American, Hispanic, and European.  When a librarian wants to set-up a collaborative school library program with the community, they must take into account the backgrounds of the student body, income level, and staff of the program.  Different student backgrounds lead to different kinds of programs.  A school with a large number of English language learners will benefit especially from an English acquisition or low-level readers program.  A low-income school may benefit from vocational programs geared towards that group’s interests (such as training for car repairs or agriculture).  Asian students will like animation or drawing programs more than theater or poetry performances.  Hispanic students will show interest in dancing, poetry, or theater programs.  African-American students would enjoy dancing, poetry, or music programs.  Of course, these are generalizations that need to be confirmed for individual schools. Furthermore, the staff of collaborative programs ought to be familiar with the student body.  The best scenario would be to have staff from the students’ community (de la Pena McCook 288).  In this way, the students not only see the staff at school, but also in their neighborhood, leading to more interaction (Spink 58).  The staff will also be more aware of students’ point of view.  


Besides the factors already mentioned, a school librarian must look at the relationship of the program to teen’s education and development.  The program could extend the knowledge gained in the classroom or students can learn more about a subject.  The program could connect classroom subjects with community opportunities and make apparent the link of academic subjects to their lives after high school.  Perhaps the program can improve literacy through a reading or an ELD (English Language Development) program.  


After thinking of these factors when choosing or creating a program, one must judge the quality of programs with these criteria (Machado 31): 1.) A program ought to share leadership, decision making, and community ownership.  2.) A program should have the option of running on indefinitely.  3.) A program must have some educational or developmental connection.  


Using these criteria, I will survey some relevant collaborative programs in the areas of extending classroom learning, connecting classroom education with life after high school, culture and recreation, and improving literacy.

Extending classroom learning

These types of programs are either formal tutoring centers or drop-in style homework centers.  The programs deal with some or all of a student’s academic subjects.  There are many examples throughout the country of these programs.  I will highlight one program as a representative of these programs.  


At the Minneapolis Public library they run a drop-in style homework center called Homework Helper (Minneapolis Public Library: Homework Helper Program).  The program uses library space at nine of its libraries to tutor students from elementary, middle, and high schools.  Most library locations have computers for word processing and all have basic school supplies available.  Homework Helper is run during afternoons, evenings, and/or Saturdays.  Friendly tutors are drawn from the local community: college students and adults volunteer their time and energy for the students.  The program offers step-by-step help with any subject or assignment.  Students improve their study habits, report writing, library research skills, and English language.  The public library system also contacts local schools when they have questions about curriculum.  The program is a collaboration of the public libraries, schools, and local communities.  The fact that it is free makes it more attractive to low-income students who can’t afford a tutor.  The program started in 1992 with funding from the Minneapolis Youth Coordinating Board. 

Connecting classroom education with life after high school


These programs educate teens on their opportunities after high school: “Yes!  There is life after high school!”  They show how academic knowledge helps them get a job and/or career.  Some programs provide access to professions through volunteer work: teens volunteering at the local hospital to get an idea of the health field.  Other programs have teens work as interns in different professions.  These interns usually have a mentor with whom they can talk to about their work.  There are programs that deal with the practical aspects of getting a job, such as the resume writing, interview, and application process.  


At the Public Library of Charlotte & Mecklenburg County, they have a teen program for those interested in business (Commerce Connection).  Commerce Connection is presented in two parts: Tycoon Platoon and Library Initiative for Youth in Business.  Tycoon Platoon presents four ambitious teens.  One of them is a computer whiz who keeps-up with the latest computer innovations.  The second wants to succeed in business ethically, with his integrity intact.  The third is a math whiz proficient with using internet and library sources to catch rip-off artists.  Finally, there is one driven to improve the world through organizing people together and giving them an awareness of world issues and solutions through the resources of the library.  These characters provide role models for teens interested in business and the other part of the program offers them some way to carry out these dreams.  The different topics covered by the Library Initiative for Youth in Business include: personal finance, career strategies, learning job skills, finding jobs, credit and debit card use, savings, investments, and resume writing.  All program events are free.  These programs are a collaboration between the public library and local businesses.

Culture and recreation


These programs focus on teen interests with a connection to academic subjects.  These programs are the most diverse of all the different types of collaborative library programs.  There are bus painting projects, poetry slams, music studios, dance troupes, graffiti art projects, and digital film groups.  Teens get to participate in “cool” projects and learn or develop skills.


In the San Francisco Public Library system there is a Chinatown Branch that runs a Chinatown Teen ‘Zine (Welcome to San Francisco Chinatown Teen Zine).  It is an online bilingual (English and Chinese) teen magazine that deals with teens in Chinatown.  Teen ‘Zine recruits community teens to report, web design, draw or design, and photograph.  Teens learn computer skills, web page design and html, writing and editing, interviewing others to gather oral histories, digital photography, art and layout, and poetry.  The different sections of the web page include: walking tour, history, events, teen life, and about us.  The walking tour is pictures of Chinatown taken by the teens.  History is written in Chinese and deal with the community.  Events include a calendar of programs in the Chinatown community.  Teen life includes poetry, book reviews, and horoscopes.  About us has biographies of the teen participants.  This program is free and admission to the teen staff is based on the quality of applicants.  The adult staff has adult participation from the community.

Improving literacy
 
There are a variety of literacy programs for both native and non-native English speakers.  There are summertime reading programs that help students improve their English when there is no schooling.  Some of these programs use the internet to communicate titles and discussions.  


The program I am surveying is geared towards ELD students.  It is called Earphone English (School Library Journal), a collaborative program between Berkeley High School and Berkeley Public Library.  The club meets once a week during lunchtime for forty-five minutes and listen to books-on-tape.  ELD students choose among a selection of audiobook titles; students are required to listen to the first chapter or read the first thirty pages of the print book before dropping it (so that students give the title a chance).  There are visits from the library staff, field trips, and book discussions as well.  Students are allowed to read the printed book while listening to the book.  A participant noticed her English improvement, because when she read stories to kindergarten students, they listened more closely.  Students read different titles and invariably end-up talking about various titles during the week so that they want to listen or read other books when the next meeting takes place--the participants’ enthusiasm for different books rub-off on each other.  Currently there are twenty-four members.  The program is funded by a state grant, making it free.

Discussion

In this discussion, I will point-out some ideas that caught my eye during my survey of the preceding programs.  


The Homework Helper really got the community involved by using adult volunteers or college students to tutor teens.  The scope of the program is impressive: spanning nine libraries, all K-12 grades, all academic subjects, and providing many hours.  Having so many libraries participating allows greater access for students; especially those with low-income where transportation can be a problem.  I imagine many students can walk to their local library to get tutoring.  It must be a major effort to be able to tutor all twelve grades in all subjects--hats off to the organizers!  This program even runs on Saturdays, in certain locations, making it hard to miss.  Teachers at school can even require certain students to get tutoring, knowing that it is available on Saturday.  


Commerce Connection can be really inspiring for low-income students who may not be encouraged by parents to do well at school.  Commerce Connection gives them a view of the available opportunities if they do well at school.  They will know that studying hard can mean a future of higher income.  The limited knowledge of their parents will make the wider world of commerce seem even greater to teens.  Teens will have an opportunity to create a model for their lives that will be more inclusive and broader-minded than their parents.  They will see there is a world outside of their own insular communities.


Chinatown Teen ‘Zine makes academics fun!  Usually Asian students are pushed to do well in school, to the point where they are sick of schoolwork.  Teen ‘Zine makes their skills a tool to have some fun with.  Asian low-income students may be constantly harried about grades and going to college.  Creating web pages and writing poetry can give these busy students a much needed avenue for self-expression.  


Earphone English’s great staff makes listening and reading fun to do.  Their activities create enthusiasm among the teens.  It’s not easy to encourage teens to learn a new language.  Whenever there is a program that can make the English learning process smoother, easier, it must be considered a success.  The flexibility of the staff to listen to student suggestions, such as individuals reading different titles, is also a great plus.  Flexibility is often preached but not always practiced.  This is a great example of successful grant writing helping low-income students.

A possible library program


Graphic Novels Discussions and Manga Drawing Sessions
I work at the Galileo High School Library and wanted to create a program that would be popular with students.  Galileo High is in San Francisco and almost fifty-percent of students are of Asian decent.  I have been recommending and finding books for teens all year.  Graphic novels are one of the most popular subjects among the students, especially Manga (Japanese animation and cartoon style).  As a result, we have bought a number of graphic novels.  I want to showcase our new materials and also run a fun program.  The plan I came up with is to have Manga discussions and drawing sessions.

The goals of this program are to familiarize students with new library materials and where the new books are found in the library.  Furthermore, I want students to know adults in the community that cared about youth.  It is also important for them to learn how to express their creative abilities and read for pleasure.  Another goal of the program is to make students comfortable during group discussions by covering topics they were interested in.  It is plain that this is mostly a recreational program with the added benefits of dealing with educational aspects such as library familiarity and artistic development.  All the participants will be from Galileo High School, ranging from ninth to twelfth grades.  The program will cost approximately $225 (art supplies for fifty students and lunch money for graduate students); hopefully, the funding will come from the library.  The program will be a one-time event, unless it is very popular and asked for again.  I do not want to be too ambitious with a first time collaborative program.

After I get permission from the librarian to use the library space, I will have to talk to administrators to allow the program to happen.  The plan is to have the students come to the library after lunch on Friday, May 23rd to be in the program.  The program will run from one to three-fifteen in the afternoon.  I will collaborate with graduate fine art students interested in Manga from the local universities: San Francisco State University, Academy of Art College, and so on.  I will select the top five candidates and arrange it with the school for their arrival.  We will exchange contact information, and I will give them a plan of the program.  Later, we will discuss the plan together in a meeting.  They will come at noon, of the program date, and have lunch in the library office.  We will go over the plans.

The plan details are as follows:

1. Title: Do You Know Dragonball Z?  How ‘bout Ranma?  Come talk about your favorites and more!  Plus you’ll learn how to draw Manga!!!

2. Five sign-up sheets will be available for students, ten students will be taken for each topic: Dragonball Z, Ranma, Akira, Cowboy Bebop, and Mai.  These topics are all part of new acquisitions of the library.  Students will come in after lunch, having been excused from their classes, and go to the 741 Dewey section of the library to pick-up copies of the five topics as well as books on how to draw Manga.  Five tables in the library will have signs labeling each under a separate topic.  Students will be separated into the five groups and a graduate student at each table will begin the discussion on the topic.  Graduate students will discuss the characters, story, themes, action, and art of their topic.  Discussions ought to run between twenty minutes and one hour.  After discussion, each graduate student leader will hand-out sheets of 8’x12’ paper to students so that everyone can practice.  Graduate students will go through drawing technique books, also available in the Galileo Library, teaching students how to draw Manga characters and basic background.  With about forty minutes left, all groups ought to start on their 11’x24’ paper, creating a drawing of their favorite Manga character or scene.  The final products will be displayed in the cafeteria, library, and computer lab.

The five Manga novels’ bibliographies are (note: there will be multiple copies and volumes available):

-Kudo, Kazuya.  Mai, The Psychic Girl. San Francisco: Viz Graphic Novel, 1995. Dewey Call Number: 741.5 KUD. In this sci-fi novel, Mai discovers she has psychic powers and soon everyone is after her!

-Nanten, Yutaka. Cowboy Bebop. Los Angeles: Tokyopop, 1999. Dewey Call Number: 741.5 NAN. In the future, a crew of five odd bounty hunters roam the galaxy in their old space ship in search of criminals.  What makes it interesting is the background story of each character.

-Otomo, Katsuhiro. Akira. Milwaukie: Dark Horse Comics, Inc., 2001. Dewey Call Number: 741.5 OTO. In the future, mankind has become utterly power hungry, with every state seeking the next “secret weapon.”  In Japan, scientists are working on telepaths with enough power to blow-up whole cities, and Akira is their most powerful product; or is he?  

-Takahaski, Rumiko. Ranma ½. Tokyo: Japan Shogakukan, Inc., 1993. Dewey Call Number: 741.5 Tak. In this silly and funny comic, Ranma gets into trouble when he/she can’t keep his/her gender constant!

-Toriyama, Akira. Dragonball Z, Volume 3. San Francisco: Viz Graphic Novel, 2001. Dewey Call Number: 741.5 JON. In the future, martial arts on earth becomes a powerful force.  When an alien, Goku, learns a little martial arts, watch-out!

The three drawing technique books’ bibliographies are (note: there will be multiple copies available):

-K’s Art. How to Draw Manga: Getting Started. Tokyo: Graphic Sha Publication Co., 2001. Dewey Call Number: 741.3 Kar. This is a drawing technique book that deals with Manga background and characters.

-K’s Art. How to Draw Manga: Female Characters. Tokyo: Graphic Sha Publication Co., 2001. Dewey Call Number: 741.31 Kar. This is a drawing technique book that teaches how to draw Manga female characters.

-K’s Art. How to Draw Manga: Male Characters. Tokyo: Graphic Sha Publication Co., 2001. Dewey Call Number: 741.32 Kar. This is a drawing technique book that teaches how to draw Manga male characters.

3. Patrons served: 9-12 grade Galileo High School students

4. Projected enrollment: fifty

5. Date, time, and place: May 23rd, 2003; 1 pm to 3:15 pm; Galileo High School Library

6. Cost: $225

7. Deadlines: On April 29th, 2003, I will talk to school administrators and the librarian to get permission to work on the program and begin searching for fine arts graduate students by checking local universities for graduate fine art programs.  On May first, I will begin calling and emailing different programs to solicit volunteer graduate students.  On May second, I will make flyers advertising the program, and I will continue calling for volunteers.  On May third, I will talk to teachers about the program and send notices into their mailboxes.  On May fifth, I will buy art supplies: paper, charcoal, HB pencils, pastels, and fixers.  On May ninth, I will continue advertising if there are still slots open for sign-up, and I will check on the status of volunteers.  On May eleventh to May eighteenth, I will make sure all volunteers are selected.  On May nineteenth, volunteers and library staff will meet.  On May twenty-third, I will email all volunteers to answer any questions about directions, time, place, and/or location.  

8. Big Day: I will make sure the materials are there.  The library will be closed at twelve-thirty in order to set-up.  Signs will be placed, paper pads and drawing implements will be distributed.  Volunteers will eat and relax.  Doors will open at one.  Students will come in and write their names on an attendance sheet.  They will go to Dewey 741 to find their books and bring them to their topic table.  I will give graduate students copies of the drawing technique books.  Then I will make a quick introduction of the graduate student leaders and tell them about the two sections of the program.  From there, it’s all about the books.  Teens will have a chance to read the novels, and then the graduate students will lead discussions.  The rest of the program time will be devoted to drawing.  I will go around and see how things are going and take some pictures.  Towards the end, I will pass out evaluation forms for the students.

9. Follow-up: I will send thank you notes to all the volunteers.  All the left-over art supplies will be saved for later use or donated to the art department.  All the flyers I put up I will take down.  I will send a report and evaluation to the librarian.  I will file copies of the program will be filed.  I will speak with teens who participated in the program to get their reaction.

10. Evaluation: I will record the attendance, audience reaction, participants’ reactions, and compile comments from evaluation forms.  From these comments, I will improve the program for its (hopefully) future presentations.

It is important that the goals of the program are fulfilled.  In conclusion, I’d like to review these goals.  Sending the students to look for the books in the 741 Dewey section of the library will familiarize students with the library, at least that section.  Teens working with graduate art students will make them feel adults value teens. Furthermore, students will express their creative abilities and read for pleasure.  Finally, speaking in a discussion group brings students out of their shells and socializes them to public speaking.  
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