PAGE  
4

Competency N

This competency deals with my ability to evaluate programs and services on specified criteria.  Applying this to libraries, it is easy to see that different types of libraries will have different programs and services to evaluate.  I recognize that there is a wide selection across the board for all libraries.  One program from one type of library may not even exist in another type of library.  For example, public libraries may have a substantial amount of Children’s Literature and programs and services that go with the collection.  In an academic library, there may be a very small or non-existent collection in Children’s Literature, and no programs to go with such a collection.  Thus, evaluation for a public library may use utterly different standards than programs and services in an academic library.  The same holds true for different programs and services in special and school libraries.  Recognizing the wide array of library programs and services available and the great range evaluation criteria for each type of library, I will focus on programs and services in academic libraries.

Academic library services may include circulation and reference desk activities.  Many academic libraries also have services for the archives and the periodicals departments.  Academic library programs include instruction in various aspects of the library field, such as bibliographic instruction, information literacy, and use of research tools.  I will discuss academic library services first, followed by the programs topic.  Lastly, I will introduce my pieces of evidence.

Before evaluations can be determined, it is vital that goals and mission statements be already in place, because evaluations are done on objectives (which are quantifiable tasks/duties/results related to goals).  In the case of library services and programs, an academic library has to determine what its mission statement and goals are before evaluating what objectives have been achieved (or not achieved).  


The criteria involved in evaluations of services and programs will vary depending on the specific factors for individual services and programs.  The process for evaluating academic library services must include a survey of past practice and current professional literature.  For example, in the case of evaluating services at the circulation desk, I would ask for past materials and practices regarding evaluations of the circulation desk.  I would follow that up with a survey of current professional/academic literature on the topic.  Looking at past practices would probably lead to past patron surveys on these services.  Surveys of users of the relevant services are a common way to assess the quality of services.  Reviews of current professional/academic literature can aid in the improvement of service surveys.  Reviewing any relevant peer library service surveys can also guide evaluation of an academic library’s services.  After reading these necessary factors in evaluation, I would evaluate the library services on specified criteria.  This same procedure of examining past practice, reviewing current professional/academic literature, and comparing and contrasting academic library services with peers can be applied to other academic library services for the purpose of evaluation.  

In evaluating academic library programs, a main focus would be on instructional programs.  Once again, I would review past practice, current professional/academic literature, take a survey of the program’s performance from students, and compare instructional programs with peer academic libraries.  Armed with data, I would evaluate programs to see if measurable areas make in improvement in the future.  These improvements in turn would help advance the goals and mission of the library.

There may be other academic library programs, such as research, workshops, lectures, and/or conferences.  For academic library research programs, a review of past practice, current professional/academic literature, survey of active researchers, and comparison to other peer libraries would be necessary in an evaluation of the program.  A similar framework could be set-up for the other programs with surveys being geared towards relevant participants.  Once again, evaluations must include measurable data for concrete proof of improvement or lack thereof.

I will now discuss my evidence.  My first piece of evidence deals with evaluating an academic library’s (Contra Costa College Library) circulation desk, reference desk, and media services.  This paper was a group project with my partner, Cheryl Yi.  This paper has different sections: a statement of the problem, literature review, evaluation model, data and analysis, and conclusion.  Discussions examine the last survey that was conducted on the library services as well as current professional and academic literature.  From these sources, we offered suggestions on improving some library services in our conclusion, such as: refining the service survey for better results and re-training library staff according to patron expectations.  My partner and I discussed our paper on the phone.  She collected secondary sources, wrote the statement of problem, wrote the literature review, formatted the spreadsheet information, and wrote the endnotes.  I collected primary sources.  I wrote the data collection and analysis, evaluation methodology, and conclusion.  I edited the final draft.  We received a B+ on the project.

I will add a discussion to this evidence.  At the conclusion of this paper, there is no discussion of evaluations in the future for CCC Library’s circulation and reference desks.  Evaluations must measure for relevant data that determine if a library’s goals and mission are being fulfilled.  The library’s mission is to serve students and support them in their studies.  One of the goals of the library is to improve the quality of circulation and reference desk services, so that the library can better fulfill its mission.  To evaluate for improvement, I would measure the satisfaction percentages for students after changes have been made.  Changes include implementing some of the suggestions that have been made by students in the library survey and see if student satisfaction at the circulation and reference desks goes up.  One suggestion is for the library to increase its hours of operations on Friday afternoons.  Another is allowing food in the library.  Maybe a section in the library could be designated as a “library lounge” where students can eat and drink.  A third patron suggested increasing the amount of “good modern literature,” that surely can be done by the acquisitions librarian.

My second piece of evidence evaluates the information competency instructional program at Contra Costa College Library.  I review related professional/academic literature, related data, and comparisons to peer libraries.  I make evaluation criteria for the future of the program.  Surveys of the program were not available.  In the future, a survey of student satisfaction with the information competency courses/orientations will be necessary for better evaluation of the programs.
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