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Competency D

Applying the fundamental principles of planning, management, and marketing/advocacy to libraries means understanding the general principles of each area before practicing it in a particular type of library and/or practicing it in a specific area of a library (for example, the technical services department).  I will discuss some of the principles of each area before introducing my three pieces of evidence, each of which applies fundamental principles of planning, management, and marketing/advocacy to libraries.

First, there are the fundamental principles of planning.  These include steps involved in planning: 1.) Before making major decisions, use prototypes to test out possible outcomes.  2.) Participants of planning must communicate clearly.  3.) Everyone involved in the planning and implementation of plans must be included in the process. 4.) Work must be divided amongst groups with a stage that allows groups to come back together to re-integrate the work.  5.) Participants of planning and implementation must have a share of the rewards and risks of a project.  6.) Participants must have knowledge of the “big picture” of the project, and they must have detailed knowledge of their particular part of the project. 7.) A flexible infrastructure is needed adapt to new situations both internal and external. (Gilmore & Camillus, 1996)  Other principles are introduced in the evidence to follow.

Second, there are the fundamental principles of management.  In the management of others, leadership is paramount to successful management.  Understanding what makes a successful leader leads to successful management.  Managing/leading people require both authority and power.  Cangemi (1992) makes a distinction between authority and power: authority is given to or taken by the managing person and power is the manager’s capacity to move others.  Cangemi (1992) states that power is more important than authority, and that workplaces with mangers who hold authority but no power have low morale, high turnover, and mental turnover (leading to low productivity).  Other principles of management include having: competence, confidence, ability to delegate responsibilities, a rewards system, alliances, availability, and professionalism. (Moroz & Kleiner, 1994)  Other principles of management will also be discussed in my evidence.

Third, there is marketing/advocacy.  The fundamental principles involved include a process by which an organization can achieve success: understanding unmet patron needs, creating services to meet needs through strategic plans, advertising the new services, and adjusting services through practical application.  (Spalding & Wang, 2006)  This process can be applied to libraries.  Advocacy can take many forms, one is word of mouth; cultivating a positive image through word of mouth is a great advertising strategy.  Other principles of marketing/advocacy are also discussed.


Each of these three areas can be applied to libraries.  Not all departments within a library will necessarily perform all three areas in order to be successful.  Implementation of planning, management, and marketing/advocacy will vary depending on the type of library.  For example, an academic library probably will not reach out to the local community to advertise their latest service enhancements because those changes are made primarily for students on campus.  Likewise, a public library will not go onto a nearby college/university campus to market their latest children’s literature acquisitions, but they may reach out to their local community for such advertising, because that is their patron base.  

My evidence for planning and management deal with fundamental principles of each topic plus applications to libraries, in general.  My evidence for marketing/advocacy covers its fundamental principles, and their application to academic libraries.
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