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Chapter 1 Community

This chapter is an introduction to the Galileo High community.  A background of the school will be discussed first followed by an examination of the goals of the school and the library.  The ethnic make-up of the school will be outlined and graphed.  Finally, a brief description of library users and daily policy will be mentioned.

The library is part of the Galileo Academy of Science and Technology.  It is the only high school in San Francisco with an observatory.  The school was established in 1921 and in 1995 changed its name to its present form.  This change reflects a new  curriculum that requires three years of math, four years of science, a senior research project, and completion of at least two-hundred and thirty units for graduation.  The emphasis of the school is science and technology.  The senior research project can be in one of the following areas: Biological Science, Computer Science, Space Science, Environmental Science, and Creative Media Technology.  An honors program is targeted at gifted students.  This program prepares students for higher education.  Advanced Placement courses are also available.  Individual students are assigned a mentor who helps them with the college application process and prepares them for college.  

There are many activities at school, including trips to the ballet, opera, and colleges.   There are also extra-curricular activities, student government, and clubs.  In addition, there is the City College X-L Program, Enterprise, A.A.C.E., Close-up Program, STEP, Upward bound, and the Page Program.

The library is located in the East Wing of the school on the third floor.  It is roomy but undergoing final renovations.  Old pediments and careful artwork decorate the library.  Ten computers are in the library for student use.  The computers are linked to the Web and students may use computers by showing valid Galileo ID.  All students must also sign an Acceptable Use Agreement which conforms to the school’s Internet policies.  Students may borrow library materials for up to two weeks with the option of two renewals with valid Galileo ID.  

The library supports the mission of the high school.  The school’s mission is to provide equal access to educational programs and academic success.  There are specific points in regard to these goals in the School Accountability Report Card 2001-2002.  It states that graduates will be:

· Future-directed individuals possessing meaningful educational and career goals;

· Oriented towards using opportunities and resources of the school and community;

· Respectful of the school diversity and environment;

· Community members making positive contribution;

· Educated in the essential skills for the Twenty-First Century.

 The library also interprets the skills necessary for the Twenty-First Century as information literacy skills and multilingualism.  The first is supported by technology access the second is supported by a growing collection of multilingual materials.  

There are six counselors at Galileo High.  There is one for each grade level and two counselors for the AVID and Wellness programs.  There are two deans, one for ninth and tenth graders and one for eleventh and twelfth graders.  There are two new vice-principals and one new principal this year.

Galileo Academy of Science and Technology draws its students from all over the city of San Francisco, but mainly the students are from the neighborhoods between Chinatown and North Beach.  San Francisco is a city of 776,733 people.  It is a diverse and multicultural city with many interesting neighborhoods.  The students of Galileo High come from many immigrant families who make their living in lower paying jobs.  Ties to the native countries are strong and both North Beach and Chinatown have libraries with large collections of Chinese reading materials.  

The students of Galileo are diverse and there are many ELD students.  A large minority, 46.2%, are of Chinese ancestry.  There are 1,738 total students.  Below is a chart of the student population broken down by ethnicity:
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The patrons in the library are mostly Asian.  A good estimate would put the number around 70%.  There are also Russian and Bosnian students who frequent the library.  Many come in during lunch and read magazines, check email, print from the computers, and do schoolwork.  Students who need to use the computer may ask the librarian to kick someone off who has been on for more than ten minutes.  The library is a quiet place to do work.  Many students like to browse magazines and relax during lunch without hearing the roar of the cafeteria.  Although there has been no formal survey, students may also be using computers because they do not have access at home.  As for online users, they may access search engines and other tools through the school web page.  There is no counter for how many hits the library site gets.  But the usefulness of  an online encyclopedia and other resource links cannot be overlooked. 

The Galileo Library has a role in improving the educational atmosphere at this inner city school.  By having computers available for schoolwork, it will make give computer access to many students who do not have computers at home.  It is a place in school where students can go for peace and quiet, a welcome escape from the constant activity of a large high school.  Students have the time and opportunity to browse without having to worry about distractions.  Students can also do their homework without being interrupted.  

Chapter 2 Curriculum 

The LMT must know the curriculum in order to support the school in teaching its students.  Knowledge of the curriculum is essential in collaborations with teachers.  This chapter will deal with curriculum standards.

The Curriculum of Galileo Academy in is in line with California Education standards as well as San Francisco Unified School District standards. The standards for California can be found at http://www.cde.ca.gov/standards/ and the standards for San Francisco Unified School District is at http://www.sfusd.edu/programs/cipd/standards/. A description of the school’s standards can be found at the following site: http://orb.sfusd.edu/sarcs2/sarc-559.pdf . A list of Galileo’s courses and their descriptions can be found at http://www.sfusd.edu/schwww/sch559/english/web_ie/dept/administration/curriculum/contents.html . Now that the sites have been listed, I will discuss the overall aim of the California standards in two subjects: Social Studies and English, with an emphasis on Language Arts. I will also review standards for the district of San Francisco Unified plus Galileo High. I may work with a Social Studies teacher later in the year, so I’ve reviewed state standards for history.  The reason for emphasizing Language Arts is that I want to finally focus on an English class in Galileo. The course’s curriculum and issues will be discussed.  

Let’s begin with the California standards. The first subject is History-Social Science. A list of overall skills for grades 9-12 is the following: Historical and Social Sciences Analysis Skills: Chronological and Spatial Thinking; Historical Research, Evidence, and Point of View; and Historical Interpretation. 

The tenth grade standards are roughly as follows: World History, Culture, and Geography: The Modern World.  The students trace the course of Western political thought with studies on Greek and Roman philosophy.  Then they skip over to the revolutions: Glorious Revolution of England, the American Revolution, and the French Revolution. They switch gears a bit by studying the effects of the Industrial Revolution in England, France, Germany, Japan, and the USA.  The teacher also ought to cover the era of New Imperialism (mostly during the 19th century).  Next area is the WWI: analyze the causes, course, and effects of the Great War.  One of the effects of the Great War was the rise of totalitarianism, the standards require that teachers trace the causes of totalitarianism in various European countries.  This is followed by an  analysis of the causes and consequences of WWII.  One of the consequences of  WWII was nation-building, students should analyze this process of independence in different parts of the world, including: the Middle East, Africa, Mexico, Latin America, and China.  

The eleventh grade Social Science content standards are roughly as follows:  The major topic of study is United States History and Geography: Continuity and change in the twentieth century.  Students start with the Declaration of Independence, then go on to the issue of industrialization (with its related topics of urban growth, foreign immigration). Analysis of the impact of religion in the USA is next: from the founding of the USA to the separation of church and state.  Students must also understand the rise of the USA to world power status.  Period studies occupy a major place in the curriculum, too: the 1920’s, the Great Depression, and American participation in WWII.  Then students take up the topic of the economic boon following WWII.  This study is coupled with examinations of U.S. foreign and domestic policies since WWII (including the Cold War and the Civil Rights movement).  Lastly, students analyze the major social problems and current domestic policies of the USA.

In the twelfth grade, students deal with Principles of American Democracy and Economics.  Principles deal with the U.S. Constitution, checks and balances, individual rights vs. majority rule, the three branches of government and Bill of Rights.  Also, students learn the rights and obligations of democratic citizens in the USA as well as values and principles of civil society (personal, social, and economic relations).  Students must also be aware of landmark U.S. Supreme Court interpretations of the Constitution and Amendments.  Then students have to understand political campaigns for national, state, and local elective offices as well as the powers granted to these different levels of government.  The media is sometimes referred to as the Fourth Branch of government and students must comprehend its influence in politics.  Students must also examine different political systems throughout the ages—with an emphasis on the advancement of political democracy.  As for the principles of economics, students must know common economic terms and concepts, as well as economic reasoning.  This understanding must also include the elements of the USA’s market economy (including its labor market) in a global setting.  International trade is also a required topic of discussion.  Another aspect of American economics is the role played by the federal government, students must analyze its influence.  Finally, students must also understand theories of aggregate economic behavior involving the U.S. economy (rates of unemployment, inflation, deflation, etc.). 

Now, let’s discuss the English state standards in California.  The English standards will be broken down into two groups, 9-10 grades and 11-12 grades.  Beginning with the 9-10 grades group, Reading is the first topic.  First of all, students must be able to perform word analysis, have fluency reading, and a system of vocabulary development; furthermore, students must know the difference between denotative and connotative definitions plus be able to find the origin and meaning of certain new words.  Second, students must have a level of reading comprehension: The learners must be able to analyze organizational patterns, arguments, and positions advanced.  Third, students must be able to note structural features of information materials: Students must analyze structure and format of workplace documents, be able to prepare bibliography, be able to generate relevant questions about readings on researchable issues, be able to synthesize content, and be able to extend ideas through original analysis, evaluation, and elaboration.  

The second topic is Expository Critique (ability to critique logic and credibility of works).  Under this topic, students are required to respond and analyze significant works of literature from the historical and cultural perspective.  Students must also be able to figure out the structured features of literature and articulate relationships between purpose and forms of drama (so that they can compare and contrast presentation of the same story in different genres). The second topic is making sure that the students’ ability to analyze narrative is appropriate for their grade level, aspects include: Students ability to analyze the interplay of main and secondary characters; know what characters are saying about themselves; compare universal themes in different works; understand author’s use of time and space; know literary devises, interpret and evaluate ambiguities, subtleties, contradictions, ironies, and incongruities; explain voice, persona, narrator affected characterization, tone, plot, and credibility; know dialogue, scene design, soliloquies, asides, and character foils; know tone, mood, and theme in aesthetic quality; and know the work’s relation to history.

The third area is Writing Ability.  Students have to have organized and focused writing (which means having a controlling impression or coherent thesis) using precise language.  In the area of research and technology, students should use clear questions and proper research methods, including: development of main idea with supporting evidence, synthesis of information, integrated quotations, usage of a manual of style, and usage of software.  Lastly, good writing requires evaluation and revision where the student is revising for logic and coherence of the work.

The fourth area of curriculum is Writing Applications.  Students should practice and know these six types of writing: biographical, autobiographical, or short story; a response to literature; expository compositions (research paper); persuasive composition; business letter, and technical documents.

Sixth, students must be familiar with English Written and Oral Conventions.  Grammar is part of this topic, which includes: sentence construction, diction, syntax, usage, punctuation, and capitalization.  

The next area deals with Listening and Speaking skills: Students must comprehend English, be able to organize and deliver speeches (that are logical; use literary quotes; have a beginning, middle and end; have a thesis; have props; have notes; and analyze interest of audience), and be able to analyze and evaluate speeches—such as a historical speech—an evaluation includes assessing how language and delivery affect tone and mood; how clear, effective, and coherent a speech is; and how good the arguments of the speaker are. 

The last topic is for students to know the Speaking Applications of speeches; the six areas are: narrative presentations, expository presentations, interviews, oral responses to literature; persuasive arguments; and descriptive presentations.   

For English state standards of 11-12 grades, I will only mention points that are different from the 9-10 grades standards.  There is the new topic of knowing the Structural features of Literature.  This means students must know American literature: trace its development, contrast works, be able to evaluate it, and know its philosophical and ethical roots.  Students must also know archetypes in literature throughout time.  Students must be aware of literary criticism, be aware of the clarity and consistency of political assumptions, and be able to analyze philosophical arguments.

New areas in the Writing topic deal with organization and focus.  A learner ought to know the purpose of the speaker and the audience when doing narrative, expository, persuasive, or descriptive writing.  A finer detail of these areas is using point of view, characterization and individual style in narrative writing.  As for those other types of writing, students ought to be able to use parallelism, repetition, analogy, and (possibly) visual aids. 

Under the topic Evaluation and Revision, students should use sentence variety and subtleties of meaning and tone.  

For Writing Applications, there are some changes and also new categories.  For responses to literature, learners should be able to analyze the use of imagery, language, and universal themes.  One of the types of written applications is the reflective composition, where students explore their personal experiences.  Historical investigation reports analyze records of a single event: They explain discrepancies and similarities of writings on the same event; plus there must be a bibliography.  Students also learn how to complete job applications as well as how to write resumes.  Finally, students will learn how to deliver multi-media presentations using text, image, and sound.  After creating a presentation, students ought to revise after delivering a presentation according to the response of the audience.

Written and Oral English language conventions have a few changes.  For comprehension, students should recognize strategies of media to inform, persuade, entertain, and transmit culture (and, I think, also how media sells products).  Students should know the impact of media on democracy (at the local, state, and federal levels).  Students ought to be able to interpret and evaluate ways events are presented by image makers.  In the category of organization and delivery of oral communications, students must be able to identify rhetorical questions, parallel structure, images, figurative language, characterization, irony, and dialogue.  Students must distinguish between various forms of classical and contemporary arguments: inductive and deductive  reasoning and syllogisms and analogies. As far as research for oral communications go, students must now be able to: justify gesture, movement, vocalization, dialect, pronunciation, and enunciation.

Another new topic is Speaking Applications.  There are five areas: reflective presentation, historical investigations, responses to literature, multi-media presentations, and recitals of poems.  These areas roughly parallel Writing Applications.

Now, let’s discuss standards for the San Francisco Unified School District (SFUSD).  The district standards are located at http://www.sfusd.edu/programs/cipd/standards/ . I will only concentrate on twelfth grade English standards because that is the grade level where my actual class curriculum example will come from.  I will outline the standards without providing the many specific details.  Those that would like to see the details may log onto the abovementioned site.  The first area is Reading.  The first reading standard is that students experience a wide range of quality, diverse, and multicultural materials then show evidence of understanding.  The second standard requires that students employ a wide variety of reading strategies to build, explore, and extend the meaning of reading materials.  Third, students should read with fluency independently for a number of purposes (pleasure, aesthetic appreciation, facts, understanding, critical analysis, and evaluation).  The next standard deals with Writing.  Students should write for a number of reasons and for a number of audiences, while developing fluency, style, and voice.  The fifth standard also deals with writing: Learners should be able to write using a variety of tactics to organize thoughts and facts, develop drafts, and edit work for a specific audience.  Sixth, students ought to write using proper conventions of written English.  The next standard deals with Oral content: Learners should listen actively, thoughtfully, and critically.  Eighth, students should be able to communicate orally with increasing confidence, creativity, and sophistication for diverse audiences and purposes.  Lastly, students ought to feel confident enough to initiate conversations with peers and adults; they ought to participate in group projects; and they ought to be able to evaluate peer and personal performances in group discussions.

At the school level (Galileo Academy), there are also course descriptions and standards.  I will focus on twelfth grade honors English.  One can find information for courses at http://www.sfusd.edu/schwww/sch559/english/web_ie/dept/adminstration/curriculum/content
As for honors programs, there are five criteria provided by the University of California Admissions Requirements (they only allow for a certain number of honors courses per high school): 1) Honors courses can be Advanced Placement courses, if not then there must be a regular course offered in the same subject area at the same grade level.  2.) Honors courses must have prerequisites (including at least a “B” grade for each prerequisite).  3.) Honors courses must have extended content in the subject area, requiring more depth and breadth of study.  4.) All courses must have a comprehensive written final exam.  5.) They are featured as full courses of study.  The outline of the course description at Galileo for twelfth grade English and European literature is: A study of English and European literature with some works from other parts of the world.  The focus will be on poetry and human values implicit in the materials.  Students will write in eight different genres: Autobiographical Incident, Evaluation, Observational, Controversial Issue, Report of Information, Interpretation, Speculation about Causes and Effects and Reflective Essay writing.  Other requirements of the course include: papers that have a coherent thesis with support from the literary text and personal insight; class discussions; small group work; and oral presentations. 

The class curriculum of twelfth grade English honors is as follows: Students will read and become familiar with elements of short story, novel, non-fiction, drama, and poetry genres.  Learners will have extended reading time, as well.  They will also develop oral, writing, reading, and critical thinking skills.  The textbooks used are as follows: World Mythology edited by Donna Rosenberg, British Literature published by Glencoe McGraw-Hill, Reading Literature (purple level) published by McDougal Littell, Lord of the Flies by William Golding, Siddharta by Herman Hesse, English Writing and Skills (Third course).  Within these texts, students will also read Beowulf, King Arthur, and The Tragedy of MacBeth (all three are adaptations).  Right now students are reading a selection of short stories that include Calvino and Maupassant.  

In conclusion, it is the goal of Galileo High and Galileo Library to aid students in the achievement of these standards.  The comprehensive understanding of the curriculum at both the state and district level will help the library to create a collection that will support the goals of the state and district.  Knowing the goals of the curriculum will also make the LMT more useful in collaborations with teachers.  Collaboration with faculty is one of the most important aspects of the LMT’s job.  So, knowing and understanding the curriculum becomes an important requirement for any LMT.
Chapter 3 Technology Access
This chapter will deal with technology access at Galileo in the present and also the future. Tables and charts will be used to present information. 

Galileo Academy has three hundred computers in all, both PC and Mac.  Not all of the computers are set-up and ready for use, though.  This project of setting-up is an on-going affair.  There are many factors involved in this change.  I will try to detail some of the proposed plans.  Right now, there are sixty-five Mac computers in the main computer lab.  There are fifty PCs being shipped to the school site to be set-up in the computer lab.  These PCs will be located close to the Macs.  

There are also computers located in several classrooms.  All the classrooms are for Computer Art or Technology courses.  Thirty PCs are set-up on their own room network (not linked to the rest of the school, but linked to the Web).  Another thirty PCs are in a classroom which is linked to the school network and also the Web.  A third room of sixty PCs are also linked to the school and the Web.  The ideal number per computer in a classroom has been pegged at five computers, but Galileo is overcrowded and that number is impossible to fulfill.  Having one computer per classroom is a more realistic number but funding may be difficult to obtain.  

There are six PC computers in the library used as OPAC terminals, although they can be used as regular PCs.  There are another thirteen PCs located in the library; ten of these are available for student use.  Plus there is one older Mac in the office of the library.  Students may use the computers for checking email, research, news, movies, etc. Perhaps they should not be using the computers for games or keeping up with the latest hot-rod upgrades, but surfing those sites is not outlawed by the library staff since students are at least using the computers.  

The OPAC can be accessed by any PC in the school except those in room 457.  Macs need a different access code and do not talk completely with the PCs thus the inaccessibility regarding the OPAC.  The OPAC cannot be accessed from off-campus sites.  The school Web site has the library in the department category, and in the library site there are links to useful on-line information sources, such as an encyclopedia, search engine, San Francisco Public Libraries, and lii.org.  This can be accessed from anywhere linked to the Web.  Two classrooms and scattered PCs throughout the school can access the OPAC.  School filters are installed on all computers in the school, censoring out materials not suitable for minors.

	School Technology Access Chart: Galileo Academy of Science and Technology 

	Galileo High School Library Media Center

Instant Access:

1. Books and references 

2. Computer access to the Internet, to word processing, and to the printer.

3. The OPAC, which is available on PCs throughout Galileo High

4. Search engines and encyclopedias book-marked on the Galileo High Web site

5. San Francisco Public Libraries’ OPACs (access linked through the Galileo Web site)

Access nearby:

1. Public library branches in the community

2. Galileo High’s Computer Lab (via the Internet)

Referral to:

      1. Nearby colleges, universities, and museums when students ask for detailed information

	Computer Lab

Instant Access:

1. Computers that are linked to the Internet.

2. Computers with access to word processing and the printer.

3. PCs have access to the OPAC.

4. San Francisco Public Libraries’ OPACs

Access nearby:

1. Galileo High School Library

2. Public libraries

Referral to:

1. Nearby public libraries for AV and other technology equipment.

	Classrooms: The few classes that have access to computers fulfill the following:

Instant Access:

1. Computers linked to the Internet.

2. Computers linked to the Galileo library’s OPAC and San Francisco Public libraries’ OPACs (except one classroom which is on its own network).

3. Word processing and printers availability

Access Nearby:

1. Galileo High School library

2. Public libraries

3. Galileo Computer Lab

Referral to:

1. Nearby college programs in computer design and technology



	Home: Those homes with computers will fulfill the following:

Instant Access:

1. Access to the Galileo Web page with links to search engines and encyclopedias

2. Galileo Web page with link to San Francisco Public Libraries’ OPACs

Access nearby:

1. Nearest public library

Referral to:

     1. Nearest college, university, or museum.

	Public Library

Instant Access:

1. Books, references, videos

2. Computers, which means access to the Internet, word processing, and printers

3. Microfiche 

4. CDs of music and DVDs of movies

5. Other public libraries’ OPACs

Access nearby:

1. Nearby public libraries

Referral to:

1. Interlibrary loan

2. Nearby colleges, universities, and museums






The future of technology access at Galileo Academy will now be discussed.  An access chart will follow the discussion and finally, a technology chart will be presented of the future.  

The future of technology access at Galileo, approximately five years into the future, will partially depend on the San Francisco Unified District’s decision on use of networks.  Originally, there was a plan to put teachers on one network where each classroom has a teacher’s computer.  This computer would make announcements much easier to broadcast to teachers.  Teachers could also do much of their paperwork on the computer, including attendance counts.  A separate network was to be set-up for students that would have limited access but be able to link student organizations with their members as well as link other groups together.  But then this thing called the Internet happened and the district has basically scrapped the idea.  At the present and into the future, the idea is to assign different IP systems to different computers, in order to differentiate between levels of access and types of work by staff and students.  Also, different IP’s are used because the Macs are not compatible with the PCs.  In the future, Galileo hopes to get software that will make it possible for Macs and PCs to talk to each other, so that staff will not have to have different log-ins for different computer types.  Also, with the computers compatible with one anther, the OPAC will be accessible on any computer in the school.  There is also a plan in the works to move more computers into the library media center.  Architectural plans are being discussed so as to make more room available for computers.  The goal is to put in another thirty computers in the library.  Hopefully, the current computer lab will keep its one hundred computers.  There was a plan floated around that they would scrap the lab and put all computers into the library.  It is simply physically impossible to fit that many computers into the library without pushing out room for books and study tables.  The reason behind the possible move is that they want to clear out the computer lab and make them into classrooms.  There is also a plan to put one computer in each classroom, for teachers, then have that computer be connected to a hanging monitor in the class from which the teacher can broadcast their lesson.  Hopefully, cables will connect all the monitors with one another and make school broadcasts possible.  Ideally, these cables will connect to a TV studio in the school (located perhaps in the Computer Lab) and from there be connected to AT&T cables to the outside, where programs from school can be shown on cable TV outside school.  Priority has not been given to creating OPAC access online.  The reason for this is that students come to school five days a week and can access the library before and after school as well as during lunch.  If there is research to be done, teachers oftentimes bring their classes down to the library to use the OPAC.  Students that cannot find the information in the OPAC can always 

	School Technology Access Chart in Five Years: Galileo Academy of Science and Technology

	Galileo High School Library Media Center

Instant Access:

1. Books and reference

2. Computer access to the internet, to word processing, and to the printer

3. OPAC will be available at all computers at Galileo.

4. Search engines and encyclopedias book-marked on the Galileo Website

5. Access to San Francisco Public Libraries’ OPACs through a link on the Galileo Website

Access nearby:

1. Public library branches in the community

2. Galileo High’s computer lab

Referral to:

      1. Nearby colleges, universities, and museums when students ask for detailed  information.

	Computer Lab

Instant Access:

1. Computers linked to the Internet

2. Computers with access to word processing and the printer

3. Computer access to the Galileo OPAC

4. San Francisco Public Libraries’ OPACs

5. Computer link to monitors, enabling production of visual presentations that can be accessed throughout school and also on cable TV

6. TV studio for student and faculty productions

Access nearby:

1. Galileo High School Library

2. Public libraries

Referral to:

      1. Nearby public libraries for AV and other technology equipment.

	Classrooms

Instant Access:

1. Computers linked to the Internet

2. Computers linked to the Galileo OPAC

3. Word processing and printers availability

4. Access to San Francisco Public Libraries’ OPACs

5.   Computer link to monitors, enabling production of visual presentations that can be accessed throughout school and also on cable TV

Access nearby:

      1. Galileo High School Library

2. Public libraries

3. Galileo Computer Lab

Referral to :

      1. Nearby colleges, museums, and universities for research and interest

	Home: Those homes with computers will fulfill the following:

Instant Access:

1. Access to the Galileo Website with links to search engines and encyclopedias

2. Galileo Website with link to San Francisco Public Libraries’ OPACs

Access nearby:

1. Nearest public library

Referral to:

      1. Nearest college, university, and museum

	Public Library

Instant Access:

1. Books, references, and videos

2. Computers, with access to the Internet, word processing, and printers

3. Microfiche

Access nearby:

1. Nearby public libraries, colleges, museums, and universities

Referral to:

1. Interlibrary loan

2. Colleges, universities, and museums for information



Technology Access Chart for 2003:



As one can see from the technology access chart for 2003, the computer lab and classroom are going to be more important in the scheme of things.  This has positive effects for an information rich school environment because teachers will definitely have greater access to technology.  Those teachers who wish to incorporate more information literacy units into their courses will be able to do so much more easily.  Perhaps teachers can have groups work on the computer for ten minute intervals as they create projects.  Using web search engines through the Galileo Library website will help students with their projects.  Search engines such as searchopolis.com and lii.org are on the website.  Having a computer in each classroom will also give students and staff access to the school OPAC.  The computer lab will offer more access to the OPAC plus have a possible TV studio for student use.  With more access to the OPAC, hopefully more students will use the library to check-out books and maybe gain more information literacy skills through the classroom.  The librarian could work with the teachers more to educate staff and students on information skills (and be in the classroom to demonstrate specific skills on the computer). 

Chapter 4 Comparison of Collections

This chapter will discuss the current collection at Galileo Academy, how it compares with other school collections of the same size, and the implications of the comparisons.  

The collection’s average age (not including CDs and videos) is twenty years old.  The breakdown of the average age of different subjects will be shown in the following chart: 

Collection Age by Call Number

	Dewey+
	Avg. Age
	Collection
	Yearly Circs*
	Total Circs*

	000-099

100-199

200-299

300-399

400-499

500-599

600-699

700-799

800-899

900-999

ESL

FIC

OTH

PB

R

REF

TEM
	1990

1983

1982

1985

1977

1981

1985

1981

1969

1979

1981

1984

1987

1963

1995

1988


	257 (1.1%)

359 (1.6%)

243 (1.1%)

2166 (9.9%)

175 (0.8%)

1158 (5.2%)

1466 (6.7)

1505 (6.8%)

2001 (9.1)

4978 (22.7)

16 (0.0)

4151 (18.9%)

1557 (7.1%)

133 (0.6%)

65 (0.2%)

1611 (7.3)

23 (0.1%)
	9 (0.7%)

16 (1.3%)

4 (0.3%)

29 (2.3%)

1 (0.0%)

9 (0.7%)

11 (0.9%)

55 (4.5%)

38 (3.1%)

278 (22.7%)

0 (0.0%)

649 (53.1%)

74 (6.0%)

9 (0.7%)

0 (0.0%)

8 (0.6%)

32 (2.6)
	181 (0.6%)

309 (1.0%)

282 (0.9%)

1522 (5.1%)

73 (0.2%)

1160 (3.9%)

1031 (3.5%)

1079 (3.6%)

1623 (5.5%)

5161 (17.6%)

173 (0.5%)

12528 (42.7)

1881 (6.4%)

745 (2.5%)

15 (0.0%)

162 (0.5%)

575 (1.9%)

	Totals & Avgs.
	1982
	21864
	1222
	28500 (97.1%)


*circs is circulation

+ here are the basic subject categories of Dewey call numbers for discussion:

000-099 General

100-199 Philosophy and Psychology

200-299 Religion and Mythology

300-399 Social Sciences

400-499 Linguistics and Languages

500-599 Pure Sciences

600-699 Applied Sciences

700-799 Arts and Recreation

800-899 Literature

900-999 History and Geography

FIC Fiction

REF Reference

Besides these titles on the system, the library also has a total of one newspaper subscription, 49 magazine subscriptions, 588 back issues of magazines, 2407 videos and 44 CDs.  The videos and CDs are for faculty and staff use only.  

For a  high school of roughly 1800 students, there are a total of 24,321 items available for student use.  Calculating the total amount of materials available to students, the figure is  22502 items.  This means that there are twelve items available per student.  The following graph illustrates how this figure compares with California and national standards:
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(figures for standards from Woolls14)

The average copyright date of the book collection is 1982.  This is the same age as most California school libraries (http://www.cde.ca.gov/resrc/factbook/schoollib.htm under Age of Collection).  California school libraries are undergoing an updating process.  Even though there was not an average copyright age goal, in Maryland they set a goal of an average age of twelve years for books (http://www.bcpl.net/~dcurtis/libraryfacts/#anchor2048245 ).  

As for comparison with a similar sized high school library, the closest sized school library that would grant me an interview is the Berkeley High School Library.  Berkeley High School has three thousand students from a diverse cultural background: 37% European-Americans, 32% African-Americans, 8% Asian-Americans, and 11% Hispanic-Americans.  The Berkeley High Library has 29,000 books, 45 periodical subscriptions, and a subscription to an electronic database named ProQuest.  There are many helpful links at the library’s website besides ProQuest, these links fall under the categories: Reference, Subject Links, Homework Help, Good Book Links, Teacher Resources, Other Libraries, and Publications (school newspaper).  There are also about three thousand AV and technology related materials.  There are two dozen computers in the library (both Mac and PC).  Comparing the Berkeley High Library to Galileo it seems both schools need more books.  Where Galileo seems to be lagging way behind in books per student, Berkeley High seems even further behind.  Berkeley High Library’s website is superior to Galileo’s with its more extensive links to homework topics.  It seems both schools need many more books.
It is a goal of the Galileo High Library to increase and update its library collection.  The goal for Galileo is to have 36,000 items available to students—that’s approximately 10000 more items than the current collection.  Also, the age of books would have to be copyrighted in 1990 to bring the collection up to date.  The various sections of Galileo High Library show different age averages;  it is important to recognize the differences between subjects and their relevance to book age.  Now, a fictional book that is from 1984, will not suffer the same sort of aging effects as a 1985 Applied Science book, because a work of fiction will not lose its value over time.  In Applied Science, however, a seventeen year old book may give erroneous or inaccurate information because technology has definitely moved us forward and changed areas of applied science such as aircraft technology.  Another perspective to consider is from that of the curriculum.  Galileo’s History and Geography section is averaging a 1979 copyright date.  Social Studies’ curriculum has changed much since 1979 and it is important that the section be updated to suit the curriculum, examples are: books on third world countries, books on post-colonialism, and books on the Middle East.  There has not been a major effort put into weeding, but as one can see, the General subject area has been updated: Its copyright date average is 1990.  It would be excellent if every section were updated to 1990 and it seems the former librarian(s) had begun the trend of weeding and replacement starting with the 000-099 section of the Dewey call numbers.  The former policy probably would have continued down the Dewey list in ascending order, weeding and replacing the whole library.  Right now, the librarian is establishing a weeding policy for the whole library, not just for one section.  Weeding is happening throughout the library, starting with the 821s and going on through the fiction.  The rest will be weeded out, as well.  Weeding will precede buying.  There are many, many back issues of  magazines, dating from 1999 to 1994, which are being given away to all teachers.  The reason is because these back issues are not used by students or staff and just taking up valuable space.  There is a broken VCR that needs to go and be replaced with something functional.  The stereo is a classic and has great sound but is in an out of way place.  Perhaps the stereo could be moved to a new room for AV equipment.  The book collection itself is in above average physical condition.  There are no books falling apart, but nor are all the books up to date.  New books are standing on top of the short shelves and are getting checked-out.  There is a lot re-integration of new books from past years into the rest of the library, which is taking time but making the library more accessible.  As for software and technology, those issues have been discussed in the previous chapter: the computers are capable of supporting Infotrac or something similar to it but we’re waiting on the district decision.  The computers themselves are in good shape, although one computer has disc drive problems.

The quality of the current collection is improving.  Weeding definitely needs to be done to update the collection.  New purchases will focus on the tastes and interests of the students.  Since the school is nearly fifty percent ethnic Chinese, more Chinese materials will be purchased.  At present, there is only about a hundred books in Chinese; most of these do not get read because they are “classics,” not interesting to the students.  Students are interested in many graphic novels and these novels will be purchased in quantity, both in English and Chinese.  Chinese teen romances will also be bought.  There are books on relationships in Chinese that will also be acquired.  Chinese Martial Arts books will also be bought.  English graphic novels will outnumber Chinese ones because the hope is that ELD students will be able to handle English graphic novels, hopefully they will read more English through this medium.  

The last topic of discussion will be spending.  All the revamping of the collection will require money.  The new computers for the library will come from a budget other than the library’s.  One major technology purchase in the works is a projector that will be PC compatible so that the librarian can teach technology skills while students follow along on the computers.  That leaves money for the collection. More attention will be paid to bolster the curriculum; the librarian has sent out notices to all the teachers for titles they’d like to purchase for the library.  Maybe old editions will be considered for weeding.  The average copyright date of 1982 ought to jump forward considerably.  The money ought to be spent to bolster the items-per-student average from twelve items up to at least twenty items per student, the California state standard.

Chapter 5 Quality of the Collection

There are many factors involved in evaluating the quality of a collection.  Only some of the issues involved in quality evaluation will be discussed, such as: underselection and overselection, the 80/20 rule, data manipulation, diversity, and weeding strategies.  

Let’s begin with underselection and overselection.  Underselection is not buying materials that should have been bought, and overselection is buying material that probably should not have been bought (Carrigan 274).  Now, there are many ways to determine overselection, one of these is to look at the data.  From chapter four, the table lists the library collection by call number.  Given the average age of the call number section plus their yearly circulation percentage, one can get a rough idea of overselection.  For example, the Dewey numbers 000-099 (General subject) has an average copyright age of 1990; this group has the newest average age of any section.  Unfortunately, the circulation percentage per year is only 0.7%!  This means a great amount of selection and acquisition has been performed for a section that accounts for less than 1% of yearly circulation of materials.  Likewise, one can apply this view of data to underselection.  Let’s take the 900-999 (History and Geography subject) section of the library.  This section has an average copyright age of 1979, the second oldest section in the library.  Yet, this section accounts for 22.7% of all yearly circulations!  Obviously, this section has not been looked at and updated.  This is a gross example of underselection!  Many previous librarians have had a chance to buy for this section and have not.  Of course, the 000-099 section only has 257 books as compared to the 900-999 section with 4978 books, but its importance is also much greater than the 000-099 section.  It takes a lot more work to clean up the History section than the General section but the History section is also much more important to teachers, students, and the curriculum.

The next topic to discuss is the 80/20 rule.  The rule is that approximately 80% of all circulated materials come from about 20% of total library materials (Carrigan 275).  Sometimes the figures differ a bit, going with a 70/30 ratio.  The idea of this theory is that many books in the collection are unused, lessening their value to the students.  In an ideal situation, the circulation of a book should be once a year.  The reality is that the 80/20 rule holds true more often than not.  This could be caused by a number of factors, including the fact that certain teachers in certain subjects simply do not require the use of the library in their coursework (example: mathematical courses).  In the Galileo High Library, the 900-999 (History and Geography) section contains 22.7% of the total collection and accounts for 22.7% of all yearly circulations.  The fiction section contains 18.9% of the total collection and accounts for 53.1% of all yearly circulations.  In the graph below, the percentage breakdowns for each area is shown along with their relationship to the whole:
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One can see from the graphs that the 80/20 model does not apply, but rather it is about 55/20.  If we look at both History and Fiction together, the ratio is about 75/40.  This is much more balanced than 80/20.  Follett, the software system we use for the library, does not allow librarians to further narrow the titles to those that would fit the 80/20 ratio, that is going in greater detail than Dewey call number sections.  Because these two areas take-up so much of the circulation total, one ought to take a closer look into these two areas, applying weeding and updating techniques. It’s unfortunate that Follett, cannot determine which individual titles have been checked-out, because then we could pull those books that were not being used and see if we should discard them.  

Data manipulation is the next topic of discussion.  First, the librarian must acquire the needed statistics, luckily, Follett allows us to collect important information regarding the collection and circulation.  Data on statistics have already been employed earlier in this chapter and one can see how important they are to the evaluation of under- or over- selection.  Now, in order to use statistics more effectively, it is paramount to keep statistics over a period of time.  By doing so, librarians can show administrators the real changes in circulation or student literacy over a period of time (Fiore 105).  The first thing to do is to gather current data on an area targeted for improvement—let’s say, updating the History and Geography section of the library.  Right now, the average age of copyright is 1982.  Perhaps the targeted updating goal is a copyright average of 1992.  The next step is to order new titles that not only update the section but also reflect changes in the curriculum, for example: ordering extra titles on post-colonial states of the Third World. So, one’s report ought to grow with each new batch of titles received into the system: run a new report that will reflect the changing average copyright age plus a written report on the relevance of new titles to the current curriculum.  The written report ought only be done when one sees a significant change in copyright average age, probably a change of five years warrants a report.  During the updating, it is a good idea to let administrators know what is happening.  Showing a report once every month or two also helps a lot.  Once the goal has been reached, present the whole report to the administrator in charge.  Not only does the report keep the librarian clear on what has to be done, it also apprises the administrator on how library funds are being spent.  Funding is at the root of writing reports.  If the administrator sees the librarian as responsible and goal-oriented, then funds will be easier to obtain.  What makes even more sense for the librarian is to link collection quality to curriculum success.  Emphasis should be put on the importance of new titles in support of the curriculum, which in turn should improve test scores.  Hopefully our librarian will present a report to the principal on our plans for updating the collection.  Nothing of the sort is on the agenda right now.

A LMC collection today ought to be diverse.  The question is:  How do we maintain or expand diversity of the collection?  The best way to diversity is to keep up to date additions of minority writing anthologies and such, an example is: Literatures: Native American, African American, Chicano/Latino, and Asian American Writers and Their Backgrounds, an Annotated Bibliography (Delaney-Lehman 33).  Using materials within the texts is a big plus, but more importantly, librarians and teachers can search the annotated bibliography and find many other titles to order.  The size of a diversified collection will also depend upon the make-up of the student body: those with many Chinese speakers should have more Asian-American materials, additionally, the collection ought to contain Chinese language texts so that students can retain their bi-lingual abilities and feel connected to their culture.  Our library has a collection of minority writings but not enough, and we are aiming to expand the section.

Weeding has already been mentioned in this chapter, now, let’s take a closer look at it.  Four factors of weeding will be examined: battered books, duplicate copies, shelf sitters, and dated books (Manning 55).  Battered books are those books that are torn or otherwise damaged.  Duplicate copies occur because a title may have been popular at one time (thus multiple copies were obtained) but now circulates rarely.  Shelf sitters are books that do not get checked-out much; there are exceptions to the rule, of course, those books that are classics should not be discarded, ever!  Dated books are those books that are so old that they give out the wrong information.  Throughout our library, there are books that fit the description of a weeded book.  We have begun to weed sections of the library, starting with the 820s and going upwards.  Those books that have not been checked-out for more than two decades are definitely out! Those that are older than me (1971) and have not been checked-out once are weeded out.  Classics are kept, and criticism on classics are kept.  Multiple copies have been pulled on occasion.  Once we begin weeding the science sections, there has to be more attention paid to dated books, so that misinformation can be eliminated.  

Using the above mentioned categories of evaluating the quality of a library, I’d say the quality of the Galileo High Library is improving.  There will be more titles in the library, to expand the items available to students.  The History and Fiction sections will be looked at more closely to improve their relevance to students and curriculum.  These two sections comprise about 75% of circulation totals; they must be maintained especially well.  Data manipulation and presentation have not occurred, yet.  This area needs shoring-up and hopefully the librarian will put that on the agenda, because data not being shown to  administrators will lead to less involvement and (possibly) less funding from the district.  The diversity of the collection is also improving.  Chinese language books have been ordered and will arrive shortly.  Other lower level reading materials in English that are popular with the kids (graphic novels) have also been ordered.  Asian-American, as well as other minority groups, will be represented with more purchases in minority anthologies, encyclopedias, and almanacs.  Weeding is happening everyday and will be an on-going project as more new books pour in.  The quality of the collection is probably most effected by the weeding process: The more carefully and quickly weeding is performed, the better the library is.  There is more work to be done, but the library is moving in the right direction.

Chapter 6 Current Collection Map

The collection map on the next page shows some major categories of the library in a way that is easily understandable for non-librarians.  For Galileo Academy of Science and Technology, the major categories in a collection map are: core collection, emphasis collection, technology materials and genre materials.  Each one will be discussed in turn.  The purpose of a collection map is not only to inform, but it is also used to show-off the library or show the needs of the library for funding.  Of course, it can do all of these things, too.  

First, let’s discuss the core collection.  It has been mentioned that the collection has an average copyright age of 1982.  This collection needs weeding and updating to bring the copyright date closer to 1992.  The renovations of the library will take away space for shelves which in turn may mean a reduced or same size collection.  This fact means weeding and updating becomes even more important.  The core collection is that part of the library that is fulfills the 80/20 Rule (see Chapter 5).  For Galileo High the Fiction section and the History and Geography section makes up about 80% of all yearly circulation.  Many student questions are also answered by the Reference section.  The library is the place where many teachers come with their classes to pick out books for SSR or other projects.  It is where students come to read for pleasure.  The importance of making the library relevant for both teachers and students cannot be overstated.  Older books need to be weeded and suggestions for new titles can come from teachers.  Talking to students about what they would like to read will also help in the selection process.  Student TA’s and frequent student library users often have their input recorded.  As for the History and Geography section, its average copyright date is 1979—many changes should be made.  A close study of the curriculum plus talks with Social Studies teachers will go a long way in discovering what needs to be updated.  Probably more materials have to be acquired for student research on American minority groups.  Cold War materials can be reduced in favor of more Third World materials.  The Reference section gets quite a few questions answered, but it does not show-up on much on circulation statistics because students tend to ask the staff at the desk and read the information at the library, not checking it out.  Of course, then there is the fact that many Reference materials are non-circulating.  Besides asking faculty and students for suggestions on updating the section, paying attention to their needs gives the library staff an idea on what to buy, for example: world maps have been requested many times and more maps ought to be bought.  Many students ask for test guides and the library is getting more.  Even though the copyright date of Reference is comparatively new, 1988, a test guide from 1988 will not help with this year’s standardized college entrance examinations.  

The next area is the emphasis collection.  For Galileo Academy of Science and Technology, this emphasis should fall on the Pure Sciences and Applied Sciences.  The school requires many students to write a senior thesis.  Many students concentrate on the sciences and need newer books for the research required of the senior thesis.  The Pure Sciences section is 5.2% of the collection and contains 1158 copies (average copyright age 1981).  The Applied Sciences section is 6.7% of the collection and contains 1466 copies (average copyright age 1981).  Galileo Academy has 1,800 students.  The amount of science books for a science academy of this size is simply inadequate.  The age of the emphasis collection is also too old.  The special emphasis collection can be built within the Pure Sciences or Applied Sciences sections.  Faculty have already come in requesting material on earthquakes, genetics, and cellular biology.  Each request was specific on topics such as: California earthquakes, the Pea Pod experiments in genetics, and a color photo of an amoeba.  The library staff could work on acquiring in –depth information on these topics, as well as others. 

Technology materials is the next area.  Right now there are ten computers for student use in the library.  Students have access to the internet and printer on the computers.  Another six computers are used only for online searching of the catalog.  There is a stereo and TV in storage.  There is also a VCR, but it does not work.

The genre concentration is on Chinese text and other ESL materials.  There are 100 copies of Chinese text books.  There are twenty English language graphic novels.  

The current collection needs updating according to the curriculum and the student population.  The library also needs to be updated with more technological materials.

Current Collection Map for Galileo Academy of Science and Technology

Key: 

Poor *

Fair   **

Good***

Very Good ****

Excellent *****




Chapter 7 Proposed Collection Map

This chapter will deal with a possible future collection map for Galileo Academy.  The proposed collection map on the next page will deal with the same major categories as the current collection map (see chapter 6).  Each category will be discussed in turn.  The purpose of the proposed collection map is to inform the non-librarians of the condition of the library and where it needs to go in the future. 

The core collection will need weeding and updating.  Using suggestions from teachers and students, the librarian will order 700 new copies costing a total of approximately $14,000.  There will have to be a lot of warehouse issues as the librarian tries to make room for the new books while he loses shelf space to renovations.  Major overhauls are required in every section: both weeding and acquisition.  Hopefully the average copyright age will jump from 1982 to 1992, at least that is the goal.  Outdated information will be discarded, especially reference materials.  There are more than one set of old encyclopedias—they can all go, being replaced by one new set.  This will save room plus update the collection.  The repetition of different kinds of information can be streamlined, in fact, it needs to be cut if the library is to have a chance of updating without losing valuable, essential information.  The input of teachers is especially important because only in this way can the library really support the materials of the classroom.  Videos are another area of acquisitions.  The librarian is thinking of starting a video club next year and the expansion of the video library will be necessary.  Fifty videos will be bought at a total cost of $5,000.  This collection will enable participants to examine the art of the film as well as the social, psychological, and political aspects that are involved.  Areas in Fiction, History and Geography, and Reference will get special attention.  Funding will zero-in on these areas and follow through on teacher and student recommendations within the framework of the curriculum (as discussed in Chapter 6).  Also, the library staff needs to take notes on needed materials and order them.

The emphasis collection of Pure and Applied Sciences will get 400 new copies at a total cost of $8,000.  This will definitely update the collection as well as increase the total numbers.  Science teachers will be consulted when the librarian makes purchases.  The emphasis will be to have a collection that serves the students’ curriculum.  At an academy of science and technology, the library ought to have a strong sciences collection.  The librarian should also go beyond the curriculum to get science material that will be of interest to the students, such as: paleontology, astronomy, and biology.  It would be a great help if students could suggest titles.  The special emphasis collection needs the librarian and the teachers to work closely together ahead of schedule so that all materials can be bought and be ready for use when the relevant unit comes up (as discussed in Chapter 6).

As for technology materials, there will be thirty new computers added at a total cost of $2,100.  This acquisition will cause renovations that will reduce shelf space.  On the one hand it is a positive thing to have more computers available for students, on the other hand it is a negative to lose shelf space for a library that is packed to the gills and still is far behind the 35,000 books necessary so that there will be twenty books per student.  The truth is, shelf space can be added but at great costs.  The librarian will also want a G4 Apple computer plus a stand and projector to present power point presentations next year.  Searches on the internet will become clear with a follow-along process with the librarian.  The total cost of the equipment will be $9,000.  The district has also discussed acquiring databases for schools.  The cost of the databases is under discussion right now.  

The last category is genre.  The genre concentration is ESL.  About 800 students are ethnic Chinese whose native language is Chinese.  The librarian wants to increase the number of Chinese text copies so that Chinese students will read more.  One-hundred and seventy copies of Chinese will be bought at a total cost of $2,550.  Some research with local book vendors have turned up popular titles that the kids will read.  On the other hand, the librarian also wants students to become acquainted with English and read English more often.  To this end, 100 copies of English graphic novels will be bought at a total cost $1,500.  

Fulfilling the goals of the proposed map will go a long way in improving the library.  Updating the collection, technology upgrades, science emphasis, and ESL support will all play a part in making the library more relevant to accelerating the academic achievement of students.

Proposed Collection Map for Galileo Academy of Science and Technology


· Add 50 videos @ $100 each= $5,000

· Weed and update with 700 copies @ $20 = $14,000

· selected with suggestions from teachers

· Weeding and updating the core collection of Fiction, History and Geography, and Reference sections


· Add 400 copies @ $20 = $8,000

· Titles will also support instructional units taught by science teachers


· Add 30 computers @ $700 = $2,100

· Add 1 G4 Apple computer, a stand, and a projector (for presentations and video club) $9,000

· Add 170 copies of Chinese text @ $15=$2,550
· Add 290 copies of English graphic novels @ $15=$4,350*

*English graphic novels may have cuts depending on possible budget changes

Chapter 8 Budget

The main goals of this chapter are to figure out ways to account for money, where it goes and how to report it.  In order to fulfill these goals, different ways of dealing with the budget will be examined.  There will be a table presented as the official budget, and a second table presented as the emphasis budget.  As these tables are detailed, the differences between the budget tables will be mentioned.  

First, let’s deal with the Official Budget.  This is the budget that gets turned into the district office and the one that administrators of all kinds will see first.  It is a legal document that must satisfy auditors.  The following is the Official Budget of Galileo Academy of Science and Technology:
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Income for the fiscal year 2002-03

Source

Books

AV

Software

Periodicals

Supplies

Equipment

Repair

District Funds

$3,700

$2,500

$1,000

$1,000

$1,000

$1,000

$800

State Funds

$23,000

$7,000

$1,500

$1,500

Total Income

$26,700

$9,500

$2,500

$2,500

$1,000

$1,000

$800

Expenditure ledger by month

Month

To Whom

Fund Source

Books

AV

Software

Periodicals

Supplies

Equipment

Repair

Cox

State Funds

$2,450

2-Nov

Eastwind

State Funds

$755.76

21-Nov

Kapco

District Fund

$999.49

22-Nov

Follett

State Funds

$2,185

Total

$755.76

$2,450

$999.49

Balance

$23,759.24

$9,500

$2,500

$50

$0.51

$1,000

$800


Notice that this is a straightforward table that does not explain where the money for the books actually went to (are the new books about science or art?) but it does breakdown the budgets for both state and district funds.  In this way, where the money came from can be readily ascertained.  The actual amounts of purchases ought to be exact—write down the figure to the last penny.  This will seem more official and real to any auditors, which makes making a report to auditors a simple matter.  The Official Budget is never to be an estimation of purchases, but an accounting of exactly how much was spent.  Only in this way can auditors get true figures; if it ever comes down to sorting out discrepancies.  Hopefully, it will not come down to the auditors.

The documents that refer to the proper use of both district and state funds, state that district funds may be used for any of the categories listed on the table above.  The state funds have restrictions, though.  I will not list all the parameters, but it is important to understand that funds will be for purchases of books, periodicals, CD ROM reference materials and databases, microfiche or microfilm that aides in research, art prints, videos, CD’s, cataloging and processing for all purchases, and all purchases for automating catalogs.  I will not list what it should not be—that list is far too long!  All in all, the Official Budget is somewhat flexible, allowing some book money to flow into purchases for videos or another area (listed in the above when referring to state funds) when necessary.   

The person who has the power to fill out and authorize a library purchase order is the librarian and no one else.  Both the library clerk and the librarian are involved in researching what will be purchased and weeding out unnecessary materials or recommending materials.  The librarian fills out the purchase order and all the paperwork associated with it.  

After a purchase order is filled out, it is turned into the Business Office.  Each purchase order is filed.  In this way, accountability can be fully maintained.  If there is an inappropriate expenditure, it will either be caught by the business office or the principal.  The Official Budget is sent to the principal.  It is her job to go to the Business Office, get total figures of the purchase orders, and compare them to the Official Budget.  If there is an error or other problem, the principal is supposed to let the librarian know and clear it up.

Remember the problem of the unaccountable subject areas of new books?  Well, the following Emphasis Budget deals with just this problem.  The Official Budget is great for number crunching but lack details.  The Emphasis Budget comes from the Proposed Collection Map (Chapter 7) and details the subject areas of certain book purchases.
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Income for the fiscal year 2002-03

Source

Core Coll.

Annual

Outstanding

Paleontology

Astronomy

Biology

District Funds

$2,833

$1,000

$1,833

$1,834

$1,834

$1,833

State Funds

$7,300

$2,500

$5,800

$5,800

$5,800

$5,800

Total Income

$10,133

$3,500

$7,633

$7,634

$7,634

$7,634

Expenditure ledger by month

Month

To Whom

Source

Core Coll.

Annual

Outstanding

Paleontology

Astonomy

Biology

6-Oct

Cox

State

$2,450.00

2-Nov

Eastwind

State

$755.76

21-Nov

Kapco

District

$999.49

22-Nov

Follet

State

$550

$435

$600

$600

Total

$1,305.76

$3,449.49

$435

Balance

$8,827.24

$50.51

$7,633

$7,199

$7,034

$7,034


The definitions of the categories are as follows: Core Coll. (Core Collection) – money used to build diversity and breadth into the collection; Annual – money that must be spent regularly to keep up certain parts of the collection, such as periodicals, annuals, or regular maintenance fees for the automation system software; Outstanding – money spent on great items for the library; Emphasis Collection (Paleontology, Astronomy, and Biology) – money spent on special topics planned by the LMT and the faculty. (Loertscher 68)  

As one can see from the chart, money has been spent on the areas of Paleontology, Astronomy and Biology.  Once the books and materials come in for those subjects, faculty that collaborated with the LMT to plan for the purchase of those titles will be notified.  If the faculty ever get nervous or anxious, the LMT can show them this table as well as copies of purchase orders.  Of course, if teachers really do not trust the LMT (perhaps due to previous negative experiences with ex-LMT’s), they can always follow along as the LMT calls those vendors on the purchase orders to verify that an order has indeed been placed.  This is an extreme scenario but not inconceivable—LMT’s have to have thick skin to earn trust.

The survey of the budget has now concluded.  It is clear that to account for the money, the LMT must create both Official and Emphasis Budgets.  The Official Budget will get the LMT through the legal system of the school system, as well as keep a track of the balance of the money.  The Emphasis Budget will make it easy to show those that helped plan the budget that money is being spent in the proper way.  It will show how much money there was to start with and how it went to different areas to improve the library and school.  The details of the Emphasis Budget will make everything go smoothly and create trust.  

Chapter 9 Acquisitions

This chapter will deal with the process of how an item goes from being chosen for purchase to actually being accessible in the library.  There are eight major areas to deal with: 1.) criteria for choosing an item 2.) quality test of item for inclusion in a collection  3.) a chart that shows the steps an item goes through to become part of a collection  4.) details of acquisitions, such as choice of format  5.)ten examples of wanted items with reasons for acquisition plus sufficient bibliographic information 6.) acquisition of electronic services of a database 7.) access to new electronic services 8.) de-selection  and weeding of materials.  Each area will be discussed.

The first area of discussion is the criteria for choosing an item.  There are eight criteria: 1.) authenticity and accuracy – item must have facts that can be substantiated from a reliable source as well as have currency so it is accurate 2.) relevance – item must relate to school curriculum, age and level of students 3.) content – make sure an item has content related to curriculum 4.) usefulness – item can be used for projects, not just a flashy item without much substance 5.) technical qualities – all technologies must be informative and relevant to the curriculum of the school as well as have enough technical quality to satisfy students 6.) student appeal – item has appeal to students, such as an anime graphic novel 7.)appeal over time – databank items ought to have content over quickness of delivery, that is to say a full text database is better than one that quickly spits out a list of bibliographies for articles without access to those articles 8.) cost – follow the rule that quality is usually the top concern, example: an expensive, quality item is usually better than a shoddy, cheap rival. (Woolls 25)  When choosing an item, these rules must be kept in mind in order to create a better library collection.

As for a system of review, Galileo relies on a few guidelines.  The librarian is a source of review, allowing or censoring items on broad guidelines of relevance, curriculum support, and cost.  The librarian goes through those catalogs that are noteworthy.  The library also reviews the School Library Journal for titles of note at the high school level.  Sometimes a search through Amazon.com will turn-up useful materials.  When a faculty member recommends a specific title, that title is almost always added to a list of wanted things that will be bought.  The only times when it fails to make the list is because of budget deficits or irrelevance to the curriculum.  Items selected from these sources are put on a list.  Different lists go into different subject area files.

Next is a chart describing an item’s journey from suggestion or catalog entry to becoming part of the library’s collection.  The chart details the process of an item as it makes its way through the system from the on-site school to the San Francisco District offices and onto the vendors.  The item eventually gets mailed to the school site or is made accessible to the school site through the internet.  While everything looks clear on paper, there are many places where the process could get stalled, so it is important to write down the date when a purchase order is put into the Galileo Business Office.  If something is late, then that would be one of the places to check on the order.  The other is the District Business Office and the District Purchasing Office.

The Galileo High LMT makes all acquisition decisions on-site.  As for online databases, the San Francisco District Librarian makes the final decision.
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As far as the details of acquisitions are concerned, Galileo Library is only dealing with Follett right now.  Follett encourages the library to buy “Follett bound” books, meaning they get a plastic cover over paperback books.  This system is not useful for the library because Kapco covers will be applied to paperback books.  Kapco is a paperback book cover company that sells large quantities to libraries.  The libraries then cover all books themselves.  The savings become considerable.  All Follet books come with a completely cataloged and ready to go—they include a barcode.  Discounts are negotiated by the District Business Office.  

Here are ten example items that will be bought (title, author, price, and ISBN will be included): 1.) Akira, Volume 2; Otomo, Katsuhiro; $24.95; 1-56971-499-1: This is a graphic novel that will attract English learners. 2.) American universities and colleges; James J. Murray, III, editor; $269.46; 3-11-016967-3: An excellent survey of colleges which will update part of the reference section. 3.) Barron's how to prepare for the AP biology : advanced placement test in biology; Edwards, Gabrielle I.; $12.70; 0-7641-1375-5: An updated version of a frequently used reference source. 4.) Birds of prey. Book 1; Dixon, Chuck, 1954-; $19.39; 1-56389-484-X: A good graphic novel that will get ELD students to read more. 5.) Cowboy Bebop. Vol. 2; Nanten, Yutaka; $8.49; 1-931514-48-8: A creative graphic novel to improve the quality of the low-level reading materials. 6.) Cracking the SAT; Robinson, Adam, 1955-; $16.15; 0-375-76245-0: A good study guide and reference item. 7.) Harry Potter and the Chamber of Secrets; Rowling, J. K.; $10.66; 0-439-06487-2: A popular, easy to read novel for teens; an item that is asked for often this year. 8.) Kim : empty inside : the diary of an anonymous teenager; Sparks, Beatrice; $9.96; 0-380-81460-9: Novel that deals with teen issues such as anorexia, grades, and sports; sure to interest readers. 9.) Thousand pieces of gold : a biographical novel; McCunn, Ruthanne Lum; $14.86; 0-8070-8317-8: A well written novel that deals with an Asian immigrant life; an interesting topic for many of the students, who are Asian-Americans. 10.) Nausicaa of the Valley of Wind. Volume 1; Miyazaki, Hayao, 1941-; $15.26; 1-56931-096-3: Graphic novel in the Anime style which will interest many ELD students looking for SSR material.

The way an electronic service, such as a database, is acquired has already been shown on the chart.  Part of the reason why the district likes to make a decision based on the opinion of all the libraries involved, is that SFUSD can then get a better discount when they buy electronic services.  Contracts are signed on yearly basis.  Contracts are signed between December and February.  Now, since the contracts are signed in the middle of the school year, the contracts actually end-up being one and half year contracts.  When a service is disconnected, the district has to start with a brand new contract.

Once the contract has been signed, a off-site computer technician adds the portal to the Galileo High website.  The Galileo High computer technician and technology supervisor will review the site after it is up.

Items are weeded and de-selected from the collection through a few criteria.  One is that damaged books are pulled and may be replaced depending upon the damage.  Two is that books are reviewed for their copyright date, those that are old (more than twelve years old) are considered for weeding.  Of course, classics and topics relevant to curriculum will not be pulled.  Third is that books that have not been in circulation for ten years are considered for weeding (unless it’s a classic or curriculum-relevant).  Fourth is that books that are duplicates may be pulled.  Those books that used to be popular may now need to be pulled because their circulation have gone down dramatically.

In conclusion, it is clear that the point of acquisitions is to get materials for the library that will be inexpensive, support the curriculum, and interest students.  By having the district purchase electronic databases as a group, schools save money.  Also, having more expensive items shopped around in bidding, the school saves money.  Another way money is saved is that bills are paid at the district level, eliminating time and paperwork for on-site personnel (such as the librarian).  Saving money supports the curriculum, allowing for the purchase of additional materials.  Through collaboration with faculty, the librarian can best support the curriculum with useful materials.  Only the teacher knows exactly what is being taught in the classroom.  Reading Young Adult book reviews will also help the curriculum: the librarian will have a better idea of what to suggest to teachers when they ask for an item to support classroom work.  Finally, asking students what they would like to read will help achievement.  As studies have shown, those students that read for pleasure perform better on tests.  

Chapter 10 Collection Policy

This chapter will deal with collection policy issues.  It will begin with a discussion of what a collection development policy is then follow with what may be included in any high school library’s collection development policy.  This list of possibilities will be compared to an example of a collection policy in a high school library.  Dealing with challenges against controversial materials is an important policy issue that will be highlighted.  Lastly, the question of how to make collection policy that is responsive to users will be examined.

What is a collection development policy?  It is a policy that states the guiding philosophy of the LMC collection and describes in some detail how that policy will be carried out. (Loertscher 79)  The collection of the LMC is especially necessary at this time because of all the criticism that education is under.  The collection policy is first developed by the LMT before it is looked at by an advisory committee and changed.  Then it goes to the on-site administration before final adoption by the school board.  Lawyers should have a look at it before final adoption—just in case there is controversy and the school is sued over objectionable material.  In case of such a crisis, it would be important to have a collection development policy that can legally defend the choices the library have made in selecting materials.  It is also important to have a policy since it will help guide the library in future endeavors.  There are times when a print item is on the border between useful curriculum support and not-really-necessary curriculum hanger-on, and re-reading a collection development policy will make the decision to buy or not buy much easier.  This same principle applies to new technologies.  New technologies are always cropping-up, with their accompanying technology sales representatives, and decisions have to be made whether to have or have not.  Going through a list of criteria necessary before purchase of a new technology will greatly improve the success and performance of new technologies.  

A list of details related to the fulfillment of the collection development policy’s philosophy ought to be in each policy.  This list is what actually helps the LMT in implementing guidelines.  It is all good and well to have a bunch of high-sounding phrases about education and achievement, but those phrases are useless without details that will shape purchase choices so that they will fulfill those goals.  A broad list of possible elements, drawn from a textbook,  in a collection development policy are: 1.) A statement of the school’s mission, goals, and objectives 2.) A technology access chart 3.) Brief statement of school curriculum 4.) Collection map 5.) Statement of who is responsible for selection of materials 6.) Criteria for selection of materials, including technologies 7.) Selection tools and preview procedures to be used 8.) How gifts will be handled (such as donated books) 9.) How to work with other schools and libraries 10.) How to deal with challenges to materials (such as an accusation of obscene or lewd materials in the LMC) 11.) Statements concerning the equitable access of information, related to the ALA’s The Library Bill of Rights. (Lortscher 79) Not all collection development policies are going to cover all eleven points of the list, but, then again, maybe some libraries cover more than the eleven items on the list.  I feel that there are definitely items on the list that are essential for every library.  Criteria for selection of materials in all formats and procedures to deal with challenges to library materials are necessary points for inclusion in every collection development policy.  

Now, let’s compare a real LMC collection development policy to the above list of points.  Mt. Ararat High School Materials Selection Policy (http://www.mta.link75.org/library/selectionpolicy.html) will be the real LMC policy that will be compared to the theoretical list.  Ararat High’s policy discusses the following areas: 1.) responsibility for selection 2.) criteria for selection 3.) procedures for selection 4.) objectives of selection 5.) challenged materials. All five of Ararat’s policy points are included in the broad list of policy details.  The first point, “responsibility for selection,” corresponds to the fifth textbook point.  Ararat breaks down the levels of approval and responsibility for selection, involving LMT’s, principals, teachers, department chairs, and the board of directors (of the district).  By presenting it this way, the audience begins to understand that the selection of materials includes more than just the LMC staff.  The audience also understands the importance of the LMC’s connection with the rest of the school in creating a collection.  The LMC is not an isolated system, but related to the whole process of curriculum building and teaching students.  “Criteria for selection” also appears in the textbook details.  The textbook offers these points for selection criteria: authority, appropriateness, currentness, arrangement, interest, format, illustrations, need, medium (technological medium), cost, stereotypes, ease of use, amount of use, educational value, and opinion spectrum (providing a range of opinions when opinions matter) (Loertscher 80).  Ararat’s list differed from the textbook in that illustrations, medium, and opinion spectrum were not present.  Instead, Ararat included overall purpose and significance of the author/artist/composer/producer.  “Procedures for selection” in Ararat’s policy is a mixture of textbook points.  One area is “how to handle gifts.”  Ararat’s “procedure for selection” states that gifts are judged by the same basic selection criteria (as bought materials) and are accepted or rejected on those standards.  The other three procedure points are actually weeding criteria that are not in the selection criteria details in the textbook but discussed by the text later on.  “Objectives of selection” in Ararat policy cover a few points of the textbook, these are: inclusion of equitable access to information in a technological society; the school’s mission, goals, and objectives; and opinion spectrum (from criteria selection of the textbook).  

The last section of Ararat’s policy deals with “challenged materials.”  Challenged materials are frequently those items that are somehow objectionable to students, community members, faculty, and/or parents of students because of obscenity, lewdness, racism, sexism, etc.  Ararat lays out seven steps for the removal of an item.  First, the complaint should be brought to the attention of the LMT.  This is a common sensical and appropriate step.  Actually, there is a step eight to the process, which is related to the first, which is to have a parent arrange to have their child denied access to an item while providing access to all other students.  Obviously, this is done by the LMT and could happen in the first step.  Second, if the complaint is not resolved, a form is filled out and copies go to the principal and the superintendent of schools.  Third, the principal appoints a committee to review the complaint.  This is a panel consisting of community members, LMT’s, teachers, administrators, and department heads; a fair system that brings in a somewhat broad perspective.  Fourth, the committee reads reviews, weighs the value of the material against its faults, and forms an opinion after discussions on the relevant issues.  There is also an interesting clause in step four which puts forth the idea that the work shall be considered as a whole and not in its parts, out of context—a plea against censorship, I suspect.  Fifth, the committee forwards its opinion to the superintendent and the complainant.  Sixth, if the complainant is not happy with the decision, they can carry the request further, to the board of directors.  Seventh, this step states that “No materials shall be removed from use until the committee has made a final decision.”  Again, seven is a move against censorship.  This fight against censorship should be carried forward by every LMT; it is part of the ALA’s The Library Bill of Rights.  The steps taken together are a good way to deal with challenges to materials.  On the one hand, it gives schools more power to overturn a complaint, notice the committee are made-up mostly of school staff, but on the other hand it allows the complainant to carry the fight to a higher level.  This higher level will inevitably bring more publicity and create higher community member turn-outs at the school board meetings.  All the public access, thus potential public pressure, balances out the school’s early advantage.

As for Galileo High, there is no on-site collection development policy as of yet.  There is a need for such a policy, though.  The LMT and I, the library clerk, both believe such a policy will make collection management easier.  Policy will also make dealing with challenges to library materials much simpler.  I like Ararat’s policy towards challenges to materials.  I would adopt something similar after lawyers have looked at it.  As a matter of fact, I liked Ararat’s policy in general.  I think I might divide the details of selection criteria differently and also label a separate section for weeding.  Ararat policy’s only deficiency is a lack of discussion on the major issue of technology.  How should a LMT go about adopting technology?  This is a topic dealt with in the textbook, fortunately!  I would add a section to policy entitled “Technology Selection.”  This section would examine all the necessary points for selection.  Galileo’s technology selection section would also have to be updated periodically to keep current.  Galileo’s policy also ought to be updated from time to time as the collection, student body, and curriculum changes. 

Chapter 11 Reflection
Now, it is time to reflect on the previous ten chapters.  This chapter will be in two parts.  The first part will deal with the process of researching for this work.  The second part will detail my thoughts on where the LMC’s collection development has been in the past and where it is going in the future.  I will grapple with the question of what challenges lie ahead for collection development in library media centers.

Let’s discuss the process of writing this work.  When I began this course, I had initially wanted to deal with collection development in the Berkeley High Library.  Then I had an opportunity to work as a library clerk at Galileo High; I jumped at the chance.  Unfortunately, the schedule of my employment was pushed back without notifying me when I would begin at Galileo High.  I tried to gather information on Galileo but the school is in San Francisco while I live in Richmond (in the East Bay).  I vacillated between going back to Berkeley High or staying with Galileo for this project because time was melting away and deadlines were nearing.  So, writing the first chapter was difficult.  I had information for both high school libraries but had not decided on which library to write on.  Finally, I started my job at Galileo High.  Working in a library for the first time in my life was an overwhelming experience, at first.  I had studied so many different aspects of the library, in broad somewhat abstract ways; so that when I was actually there, it was really a lot to think about.  After talking to the librarian and interviewing some other staff, I wrote the first chapter.  I found out substantial information about my new workplace and its statistics through the internet.  San Francisco Unified School District (SFUSD) had abundant information about Galileo.  
Chapter two was one of the most difficult chapters to write because I have only taught as a paid teacher in middle school for one month and did not know much about curriculum.  It made sense to me that any LMT should know the outline of the curriculum.  But for me, without much teaching background, I felt I should know the curriculum as well as I could.  So, I dove in and dug-up way more information than what I was prepared to deal with!  Federal curriculum standards did not make much sense—they were too broad.  California state standards were more detailed and important to me.  There was a flood of information, but it was all written in a very “monotone” style; almost as though one could see the word “bureaucracy” in large, bold letters between the lines.  It was not an easy document to get through.  Then I discovered the SFUSD curriculum standards: They were more interesting because of more specific details (a welcome relief from the state standards).  There was, once again, a flood of information.  I tried my best to make sense of it and remember curriculum that was different from what I learned in high school.  
Chapter three was initially difficult, but through an important interview I was able to complete it to my satisfaction.  Technology is handled by two staff members in the computer lab.  Our library is actually under the supervision of the head of the computer lab.  Luckily, our supervisor is an easy-going, affable man with a good head for managing both school staff and students.  He has some expertise in computers but his assistant actually knows all the details of the computers.  I had an interview with our supervisor, and he told me all the total numbers of computers on campus plus the AV equipment.  Besides helping me gather material for chapter three, the interview was a great way to get to know the head of the technology department.

Comparisons of Galileo’s library with other libraries and against state and national standards required research through text books and interviews.  Chapter four went smoothly, all in all.  The standards were easy to find and an interview with the Berkeley High librarian was easy to get.  
Chapter five dealt with quality.  For this chapter, I had to get data on circulation, collection totals, and collection age.  Before I started this chapter, I did not know how to use our Follett OPAC system to generate reports.  With the researching of the chapter, I figured out how to use Follett to generate the necessary reports—in essence, writing this chapter directly helped me to perform better in my job.  
Collection mapping was the topic for chapter six.  This chapter required using graphing skills I did not have.  It was a good process of learning.  This chapter also let me organize the collection in a different way, to think of it in a different way.  

In chapter seven, I had to create a proposed collection map.  Making one for the Galileo High library required that I think of curriculum again and recall areas that needed collection emphasis.  This chapter is closely related to chapter six in many ways.  I referred to chapter six frequently as I wrote chapter seven.  I did not start from scratch; this was related to practice and less to theory: It would be nice to have whole new sections of books but is that what the teachers want?  I talked to several teachers regarding a proposed collection map.
Budget was the topic for chapter eight.  Actually, this was a rather pleasant surprise to write.  Everything went quickly and there was not too much resistance to my questions.  The librarian was cooperative and did not withhold information.  

Chapter nine dealt with acquisitions.  This was one of the most difficult chapters to write.  All the intricacies of purchase orders and processing in a school district can be staggering.  The places where one’s purchase order gets stuck or lost are frequent in the process of purchasing, dotting the path to acquisition with many hazards.  The librarian did not know the whole process.  After my interview regarding this chapter, he went to see the business office and discovered his purchase orders were still sitting there!  The orders had been sitting for almost three weeks.  In a way, the interview helped the librarian do his job.
Chapter ten focused on policy.  This was an important chapter to write.  Galileo High’s library does not have a written policy at present; this chapter will make the creation of one much easier.
Part two of this reflection deals with collection development in the LMC in the past and in the future.  When I was growing-up, my high school library had a card catalog which the librarian explained to us when we were in ninth grade, so that we could use it.  There were lots of books in the library, a few magazines, and a bunch of CLC’s and different sets of encyclopedias.  I remembered hanging out at the library and reading Nietzsche.  There were no computers.  The librarian hardly talked to anyone; she mostly checked-out books.  I never saw the librarian and my teachers working together to present a project.  
Nowadays, there are computers in the library and the librarian interacts with students and faculty regularly.  The library staff works with students on computer research frequently.  There are still sets of encyclopedias at my library.  There are many more magazines at Galileo Library than at my high school library.  

In conclusion, I expect technology to play a larger role in the future.  I envision that one set of hardbound encyclopedias will be enough.  The rest can be online.  Books will still be around so will magazines; but there will be less of them.  Technology will be available to make hand held computer “books,” but the paper medium seems to be a stable part of society.  But who knows, paper may fade away.  The librarian may become ever more technologically savvy.  If they make the right moves, they could become a permanent part of each class curriculum; who knows, they may even be written into the standards as a technology requirement.  
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If item is a book, it is made known to teachers and students by displaying it on the top of the half shelves, especially marked “New Books!”  If it’s a video, a notice (a list of videos) will be sent to all teachers.  If it is a database online, a flyer will be sent to every teacher and administrator.  Signs at the computer terminals will make it known to students.





If item is missing barcode, call number, and/or disc, a barcode number or call number must be assigned, and/or a MARC record will be downloaded through Alliance Online.  If not online, create a MARC record. When the item has a barcode, call number, and MARC record, it is then entered into the OPAC system at Galileo Library.





If item has barcode, call number, and disc with MARC information, it is entered into the Follett system at the Galileo Library.





Box is unpacked.





If item is more than $1500, it is sent to the District Purchasing Office for bidding; after which it is sent to the appropriate vendor with discounts and shipping (if necessary) calculated.





Item is made accessible online at the Galileo computer terminals.





The item is sent to Galileo High’s Business Office.  The Business Office clerk brings it to the library.                                       





If item is less than $1500, it is sent out by the District Purchasing Office to the vendor with discounts and shipping (if necessary) calculated.





Galileo Business Office gives P.O. to District Business Office.





Give P.O. to Galileo High Business Office.


                         (over)





Fill out a purchase order (P.O.) form with a broad item description (books, videos, online database, etc), vendor name, tax amount, subtotal, and total monetary amount.





Set aside an extra copy of list of wanted items from store, a copy of order form from catalog, or copy of printed selected online items.





Item that was listed gets selected online, circled in catalog, or “bought” in a store (which puts it on a list with a total which is given or faxed to us).  Item that is circled in a catalog gets its title written on the order form.  Item selected online gets printed out.





Staple a copy of list of wanted items from store or a copy of order form from catalog, or a copy of printed selected online items to the back of P.O.





Librarian gets a teacher recommendation, reads a catalog description, and/or reads an online description (Follett) of a wanted item.





SF District Librarian recommends a database that has the consensus or non-objection of involved school site librarians.





Item gets written on a list, circled in a catalog, or added to an online list of selected items.





Genre: ESL *


>100 copies of Chinese text books for an 800 Chinese student population, many of whom are native Chinese speakers








Technology Materials ***


>10 computers for student internet use


>6 computers for online catalog


>additional computers in the computer lab





Emphasis Collection 1.5 *


>5.2% of collection in the Pure Sciences area: 1158 copies, average copyright age 1981


>6.7% of collection in Applied Sciences: 1466 copies, average copyright age 1981


>special emphasis collection on both sections, ex.: paleontology, astronomy,


and biology








Core Collection **


>older books (average age 1982), not current with curriculum


21,865 copies; average copyright age 1982


>focus on updating and acquiring Fiction, History and Geography, and Reference materials
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>6 computers for online catalog
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>5.2% of collection in the Pure Sciences area: 1158 copies, average copyright age 1981


>6.7% of collection in Applied Sciences: 1466 copies, average copyright age 1981


>special emphasis collection on both sections





Core Collection **


>older books (average age 1982), not current with curriculum


21,865 copies; average copyright age 1982


>focus on updating and acquiring Fiction, History and Geography, and Reference materials
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		Emphasis Budget Spreadsheet

		Income for the fiscal year 2002-03

		Source

								Core Coll.		Annual		Outstanding		Paleontology		Astronomy		Biology

		District Funds						$2,833		$1,000		$1,833		$1,834		$1,834		$1,833

		State Funds						$7,300		$2,500		$5,800		$5,800		$5,800		$5,800

		Total Income						$10,133		$3,500		$7,633		$7,634		$7,634		$7,634

		Expenditure ledger by month

		Month		To Whom		Source		Core Coll.		Annual		Outstanding		Paleontology		Astonomy		Biology

		6-Oct		Cox		State				$2,450.00

		2-Nov		Eastwind		State		$755.76

		21-Nov		Kapco		District				$999.49

		22-Nov		Follet		State		$550						$435		$600		$600

		Total						$1,305.76		$3,449.49				$435

		Balance						$8,827.24		$50.51		$7,633		$7,199		$7,034		$7,034
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		Official Budget				Income for the fiscal year 2002-03

		Source						Books		AV		Software		Periodicals		Supplies		Equipment		Repair

		District Funds						$3,700		$2,500		$1,000		$1,000		$1,000		$1,000		$800

		State Funds						$23,000		$7,000		$1,500		$1,500

		Total Income						$26,700		$9,500		$2,500		$2,500		$1,000		$1,000		$800

		Expenditure ledger by month

		Month		To Whom		Fund Source		Books		AV		Software		Periodicals		Supplies		Equipment		Repair

				Cox		State Funds								$2,450

		2-Nov		Eastwind		State Funds		$755.76

		21-Nov		Kapco		District Fund										$999.49

		22-Nov		Follett		State Funds		$2,185

		Total						$755.76						$2,450		$999.49

		Balance						$23,759.24		$9,500		$2,500		$50		$0.51		$1,000		$800
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