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USPC MISSION STATEMENT

The Mission of the United States Pony Clubs, Inc. is to provide a program for youth that teaches riding, mounted sports, and the care of horses and ponies, thereby developing responsibility, moral judgment, leadership, and self-confidence.

USPC GUIDING BELIEFS

· USPC is an educational organization that progressively develops the well-rounded horseperson.

· The well-rounded horseperson is capable of riding safely and tactfully on the flat, over fences and in the open.

· Knowledgeable care of horses and ponies (horse management) is basic to the well-rounded horseperson.

· USPC is committed to the well being of the horse.

· Fair and friendly competitions develop teamwork and sportsmanship.

· Fun and friendship are part of Pony Club

· USPC requires parental and volunteer involvement and support.

· The USPC is committed to safety.

· The local club is the core of USPC.

USPC PHILOSOPHY (As paraphrased from the BOG Handbook)

The Board of Governors of the United States Pony Clubs states the goals of USPC as:

· USPC will continue to improve its core program: quality instruction to universally applied standards by consistent instructors.

· USPC must act to strengthen its local clubs by training volunteers and parents through effective education, motivation, and rewards.

· USPC will develop beneficial strategic alliances in and outside of the horse world.

To accomplish these goals, USPC elaborated on its guiding beliefs to acclaim that:

· Our primary focus is our youth members

· USPC teaches horse skills and horse management, thereby providing opportunities for its members to develop life skills.

The mission of our educational program is to help our members advance in their horsemanship and riding skills through activities, competition, and instruction.  While, USPC may not be the sole source of riding education for each of its Pony Club members, it does recognize the lead role it must take in the proper teaching of horse care, stable management, and safety.

USPC teaches the basic riding skills that are the foundation for equine sports.  We strive to develop well-rounded horsemen who have the skills and confidence to ride safely and tactfully on the flat, in the open and over fences, thus making possible a lifetime of pleasure with horses.  USPC also teaches young people to be considerate, competent, and knowledgeable horse people. They will develop the skills to protect and maintain a healthy horse as well as the savvy to obtain or give treatment for an ailing horse.

The USPC instruction program is based on a curriculum of nine distinct rating levels.  Each level has a Standard of Proficiency that advances beyond the skills learned at the previous level.  Qualified examiners evaluate the Pony Club members to determine if they have the necessary depth of knowledge and skill for that rating level.  Each level covers many content areas, such as riding, horse management, and veterinary knowledge.

To achieve a rating, the candidates must demonstrate that they have met each part of the Standard of Proficiency for that rating.  As they advance in their own knowledge, and experience, Pony Club members are given increasing responsibilities for teaching less experienced members; thus increasing their maturity, judgment, and self-reliance.

Members progress at an individual pace through the Standards.  In this way, they develop a greater understanding and appreciation for the value of setting goals, planning, decision-making, and responsibility.  USPC also helps its members gain personal confidence and an understanding of the lifelong benefit of self-direction and self-discipline.

A deep appreciation, respect, and knowledge of horses helps to develop character in our members in beneficial life-changing ways.  We encourage members (youth and adults) to exemplify model behavior, thereby confirming our standards in every respect.

HORSE MANAGEMENT PHILOSOPHY (Some from the USPC HMH) 
USPC is unique among riding organizations in that it places equal emphasis on the teaching of riding skills and horse management.  We are dedicated to the development of knowledgeable, responsible, and caring horsemen and our programs promote the safety and health of both horse and rider.

USPC prepares its members in two ways to take on the responsibilities of horse care:

1. The Teaching of Horse Management Skills - Horse management skills are taught at the club levels following a progressive scale, where each level has a Standard of Proficiency that advances beyond the skills learned at the previous level.

2. The Judging of Horse Management at Competitive Rallies - Horse management judging at rally offers our members an opportunity to demonstrate the skills they have mastered.

Members spend  the vast majority of their time at Pony Club (approximately 90%) involved in learning and gaining skills through club activities, both mounted and dismounted.  The opportunity to show off their knowledge at rallies and ratings involves a much smaller portion of their overall time.  We cannot emphasize enough the importance of the educational side of the Horse Management program, but discussions about the program revolve around the competitive portion (just 10%!) of the total picture.  Just like the model of the dog, we need to see the dog and not just the tail.  Consider that a dachshund without a tail is still a dog (albeit a slightly shorter d[image: image3.jpg]USPC
Horse Management
Philosophy
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og) but that a tail all by itself could never stand-alone!

We also emphasize the importance of reciprocal benefits in Pony Club.  This important process of “giving back” is begun when we mentor our older and/or higher rated youth members as they develop the skills to teach our less experienced members.  We welcome (and seek out!) past Pony Club members to volunteer at the club, regional, and national levels on a continuing basis.

USPC competitions are important elements of the Pony Club experience, as they give Pony Club members the opportunity to demonstrate the riding skills and horse management knowledge they have acquired.  Competitions at club and regional levels include written test as well as the practical applications of taking care of the horse.  All levels of competition test the competitors’ ability to apply their knowledge of horse care and management along with the rules of the sport or discipline.  

It is also believed that competition is essential to a comprehensive learning experience.  Competition helps us to provide a complete continuum of education, offers a measure of teaching effectiveness, and encourages confidence in the Pony Club members and our instructors.

Competition is a opportunity for our youth members to demonstrate their developing horsemanship skills and to gain recognition for their achievements. They also put their problem-solving and critical-thinking skills to the test.

Competition and instruction must dovetail in order for USPC to achieve its mission.
MAKING HORSEMEN, NOT JUST RIDERS

Developing a horseperson requires years of instruction and a dedication to excellence, both in and out of the barn.  Pony Club has committed itself to educating young riders to be good horse people through the development of thorough, progressive instruction in horse management.  This is important, as being a good horseperson involves much more than simply throwing a leg over a horse!

To truly achieve our USPC Mission, which includes: “developing responsibility, moral judgment, leadership, and self-confidence”, we must guide our members along the path to becoming a horseman.  But what makes a good horse person?  

Characteristics of  a Good Horseperson

·  Knowledgeable and Competent

·  Well-prepared

·  Safety-oriented

·  Responsible, Dependable, and Accountable

·  Goal-oriented

·  Animal advocates - They have “Happy Horses!”

·  Thinkers and Doers

·  Confident in their Abilities

·  You can add some more!

A PONY CLUB PLEDGE
“As a member of a United States Pony Club, I stand for the best in sportsmanship as well as horsemanship.  I shall compete for the enjoyment of the game well played and take winning and losing in stride, remembering that without good manners and good temper, sport loses its cause for being.

I shall endeavor to maintain the best traditions of the ancient and noble skill of horsemanship, always treating my horse with the consideration due a partner.  I shall strive at all times to uphold the high ideals of the Pony Club and my country.”

Conditions in Clubs Associated with

Successful Horse Management Programs:

· Positive attitudes and commitment to education.   These clubs believe that learning can be fun and interactive, and that Horse Management education is both valuable and important.

· Setting obtainable high expectations and standards for members.
· Establishing good work habits.  These clubs are organized with clear lines of authority and responsibility.  They practice effective time management, and have established routines to handle club business.  They share responsibilities among members and sponsors, not saddling one officer with all of the work.  They communicate well and follow up on details where needed - good routines help prevent important items from slipping through the cracks.

· Participation in activities that stimulate exploration and discussion.  These clubs attend Regional Workshops, keep a lending library of books and videos, and plan field trips for members to attend.  They look for opportunities to broaden their member’s exposure: to good riders, interesting lectures by well known clinicians, and upper-level competitors.

· To begin, you need to evaluate your current club program.

What Are Conditions Like In Your Club?

· Making Commitments:  Does our club encourage setting goals?  Many Clubs use “Goal Setting” worksheets to encourage their members to plan their coming Pony Club’s yearly calendar of activities.  This not only gets the members thinking about the future, but it is a great planning tool for club officers responsible for scheduling ratings, planning meeting programs, etc…

· High Expectations and Standards:  What does your club expect of Pony Club members at mounted meetings?  Do you discuss with your members what appropriate working riding attire is for your mounted lessons?  What about cleanliness of the pony, tack and equipment?  Do your members apply shipping wraps to their ponies before they travel to and from your lessons?  Do you discuss these things during your safety check and encourage the members to demonstrate their level of proficiency according to their rating?  All these are areas where setting high standards and then enforcing those standards can make a difference!

· Organization and Time Management:  Does your club use the USPC Flowchart System to track member’s progress?  Having members update their flowchart at mounted and unmounted lessons, helps to keep riders progressing forward toward that next rating.

· Structure and Routine:  Who does the safety check at your mounted meetings?

· Shared Responsibilities:  Who oversees the Horse Health and Record Books?  Who does the Flowchart check off?

· Exploration and Discussion:  Does your club have planned monthly activities?

· Regional Support:  Does a club representative attend Regional Horse Management Seminars?  Do you and club members attend Standards and Ratings Clinic?  Do you and/or a club representative attend Regional Leadership training for club officers?  Do you utilize the Regional HMO?

Asking these questions and evaluating your current program can help you to pinpoint areas where your club can improve its Horse Management training.  Then survey your club members to discover what their goals and needs are for the year.  Next, call a sponsor’s meeting to gather support for your program, set goals, and establish a plan of action.  What are our priorities?  Do we need to raise money to fund a new program?  Where will the manpower come from?  Do not forget to use your Regional resources during the planning phase.  Use the directory to locate graduate or upper level Pony Club members to help instruct your program.  All of these ideas can help your club to become an integral part in making horsemen, not just riders.

  To the District Commissioner or Club Coordinator of Instruction: (From USPC HMH)
The quality of a Pony Club’s Horse Management Program depends on how well it is set up and integrated into the overall program of a club.  The following points should be considered when setting up the program:

· Set up a year’s plan, using the Standards of Proficiency as curricula. Unmounted lessons should be scheduled regularly throughout the year.

· Set up the plan to include long-range goals, stressing continuity of subject area.

· Address all levels of ability.  Remember that D Pony Club members do not always have to be separated from more advanced members.

· Whenever possible, strive for continuity by using the same Horse Management instructor over a period of time.  This allows for close interaction between instructor and Pony Club members, a key to effective instruction.  However, do not overlook the value of special outside speakers, such as veterinarians, farrier, and the like.

· Choose the Horse Management instructor carefully.  The instructor should be a knowledgeable and competent horseman, should enjoy children, and should be patient, positive, and imaginative.  The instructor must also be capable of answering Pony Club members’ questions.  This person must recognize that theories and ideas do change.  Above all, the instructor must be familiar with Pony Club and its Standards.  S/he must have the Pony Club members’ interests at heart.

· If possible, set up small groups for instruction; carefully match children and instructors.

· Help and encourage older Pony Club members to teach and to work under supervision with younger ones on a regular basis.  This is a requirement for the C and higher ratings.

· Be sure that any program follows the Standards of Proficiency for the various ratings, but do not be afraid to have the Pony Club members learn more.  When appropriate, expand upon the required knowledge.  Young Pony Club members would do well to hear lectures given to Bs or H-As.  The more they hear, the more they learn.

· Encourage riding instructors to incorporate Horse Management into their lessons.  This often serves as a good break in the lesson.  At the lower levels it might include identifying colors or markings, naming parts of equipment being used, or points of the horse.  At higher levels, the Pony Club members might evaluate conformation, suitability, way of going, etc…

· Involve parents in any Horse Management program.  Special parent lessons might be set up.  Parents should be encouraged to attend any clinics or lectures. This is excellent public relations.  It familiarizes parents with the meaning of effective horse care.

· Keep records for instructional plans to promote continuity.  Pass these records on to succeeding District Commissioners or Instruction Coordinators.  

· Set up all Horse Management instruction programs to include the teaching of record keeping.  Pony Club members should keep the Health and Maintenance Record Book of their stable management, which includes the following:

· Description of Mount (photo’s of front, side, and hind, blemishes, tattoos, brands).

· Feed (weight fed, time fed, cost of, types, supplements, changes to, and reasons).

· Shoeing (trim / shod, type, sizes, cost, reset, angles or desired changes, horses reactions).

· Vet visits (Coggins, teeth floating, medications, when done, next time due, who did, and expenses).

· Deworming (Brand name used, amount used, class of dewormer, cost, next rotation)

· Inoculations (dates given, kinds given, what is due next).

· Temperature, Pulse, and Respiratory Rates (at rest and eventually during work).

· Training Schedule (log of dates ridden, what was accomplished, lessons, conditioning..).

· The Health and Maintenance Record Book is required of the D3 and above.  It may include the following:

· Primary and Secondary Veterinarians name, address, and phone number.  

· Farrier’s information, last date, due date, reasons why…  

· Equipment used on the horse, reasons why it is required and application of each (saddle, bridle, pads, boots).  

· Purchases, expenses, and income to include training, lessons, competitions, and work done in exchange for board / lessons.  

· Conditioning schedule would include goals and objectives appropriate for the horse (what is the current riding program, what occurs in daily rides, lessons, competition).  

· Conditioning responses to include TPR before, during the conditioning schedule, and recovery rates.  

· Changes should be noted to know when to increase conditioning level.  

· Feed storage information, feed times, feed and supplement labels, weight of horse, and expenses… 

· See that all programs are flexible with regards to each of the following:

· Different levels of experience or ability with a variety of mounts

· Different types of tack

· Different breeds of mounts

· Different personalities of students and instructors

· Specific topics that are required for ratings are listed in the Standards of Proficiency.  Others might include the following:

· Setup and Safety at competition

· Grooming, turnout, braiding, formal inspection

· Tack - care, fitting, types, construction, use

· Loading and hauling horses, to include long distance travel

· Long-lining

· Conformation / Suitability

· First Aid

· Breeding / Foaling

· Horse Handling - showing a mount in hand, jogging for soundness

· Stable Manners

· Understanding different horse sports, including Foxhunting

· Standards / Testing, the reference materials and attitude preparation

· Teaching Theory / Lesson Planning

· Road Safety (riding)
Helping the DC get started with or furthering the Club’s Horse Management Program

Find Club Strengths and Weaknesses

Begin by compiling a list of strengths in your clubs

· Upper level pony clubbers

· Parents or Sponsors with horsey backgrounds

· Local Vets, Farriers, Breeders, and Feed Dealers (they have a lot to offer even though they may not be involved with Pony Club directly)

· Super members of the club - each can contribute something

Pinpoint your clubs weaknesses

· Ask previous examiners areas the candidates were weakest in

· Get feedback from parents, instructors, clinicians, and former DC’s

Taking assessment will help you direct your energy where it is needed.

Set Club Goals

· Take into consideration the makeup of your club.  The program should fit your clubs needs.  You may have a club that has members of many age and rating levels.  You may have a handful of new D’s that need basic’s in small amounts.  A reasonable goal would be to prepare a lesson program in bite-sized servings to address safe work habits around the barn, develop conscientiousness toward their mount, and allowing them to work toward their next rating in a year or two.

· Take into consideration what the goals are of the individual pony club members.  Is it to compete in Quiz, Rally, rate, or to qualify for championships?  You may need to hold two or more ratings per year, have instructors teach all the HM areas tested at certain rating levels in a lesson once every year or two years, and/or you may need to field well prepared, safe teams to a certain Rally or Quiz.

Setting goals will allow you to come up with an appropriate time frame and level of complexity for your program.

Once your club has agreed upon a direction, concentrate on members personal goals.  Setting individual goals is a great activity for the first meeting of the year.  Goals may be to learn to apply a bandage or to take a certain rating.  After members have come up with their goals for the year, help them come up with a plan of action.  Setting concrete goals helps to create a focus and adds a greater sense of accomplishment once they are attained.  The clubs goals can dovetail from the members’ goals.  If there are several individuals that wish to do similar things, then you can set up study groups, clinics, or create lesson plans to follow.

* Insert a sample goal sheet*

For example:  Learning to Longe

· Read the USPC Guide to Longeing and Ground Training.

· Watch the USPC Guide to Successful Longeing
· Arrange to watch the Instructor or an Upper Level Pony Club Member longe

· Borrow or purchase the equipment needed to longe

· Get acquainted with the equipment, learn how to handle and use it without the horse.

· Arrange for a few lessons on longeing with a knowledgeable instructor and safe horse.

· Practice longing a safe horse under an Instructors supervision.

· Make longing under supervision a regular part of your routine.

…*Continue

Do  we want rally information?

Plan rally teams before entries are mailed.  If many members have identified rallies as a goal for the year; look at the Regional Calendar.  Consider which rallies the club would like to field teams.  The “team” can plan study groups to cover the discipline rules, learn the items on the required equipment check list and how to use them, and get extra training sessions together with the coach.  Remember, if you have interest for more than one full team, but not enough for two, you can form a catch (or scramble) team with another club.  Catch teams are a great way for Pony Clubbers to make friends and get new ideas to share with the home club.  Identifying teams early allows for a sense of camaraderie and preparedness. Teams can then learn the knowledge and skills needed to have fun.

Calendar info? (*Find Liz Tukey’s handout*)

After goals have been set, rallies and ratings should have a date on the club calendar.  The regular mounted and unmounted meetings should be planned between.  Solid planning three to six months ahead will give your club the structure to stay focused on the goals.  Also, planning in advance will help with the “Location and Landowners - Hold Harmless” and Insurance, which requires advance notice of dates.  Some clubs meet weekly or bi-monthly.  At minimum, in most circumstances, one mounted and unmounted meeting should be held a month.  Some clubs do a lot of unmounted work during then winter and ride in the spring and summer.  Some may take December/January and July/August off for family holidays and vacations.  Other clubs make use of the time kids are out of school to have activities.  Larger clubs may have D’s and C’s meet separately, except for all-club activities.  Same may have smaller group sessions, such as rally teams or rating study groups, that may meet independently.

How to Tie Horse Management Into Mounted Meetings

….*Continue

To the Instructor - Effective Horse Management Instruction

The quality of Horse Management demonstrated by Pony Club members is determined by the quality of their instruction. 

Instructors should adhere to the following guidelines:

· Be familiar with the USPC Standards of Proficiency and Instructor’s Handbook and other reference materials.

· Follow established teaching formats, working within the framework of a lesson.  When appropriate use handouts or other materials for Pony Club members’ notebooks.  The more visual the lesson, the more effective it becomes.  Use pictures, mounts, equipment, charts, etc.

· Set specific limits and expectations for lessons

· Be compassionate

· Be willing and eager to work with young Pony Club members

· Have a sense of humor

· Develop a sense of purpose with the Pony Club members - choose high, but realistic ideas or goals

· Teach in a positive tone

· Interact and participate with the Pony Club members

· Know the students and their mounts 

· Be familiar with the Pony Club members’ levels of expertise and teach to that level - keep things simple

· Be prompt, appropriately dressed and in possession of necessary equipment

· Be flexible, if the need to change a planned lesson arises, be prepared to do so

· Encourage all Pony Club members to participate and control the dominant member

· Give reasons for new ideas and suggestion

· Be receptive to Pony Club members’ point of views and listen to their reasoning, it is often very sound and practical

· Challenge suitability of mount or equipment only when safety of the mount or Pony Club member is in question

· Be tolerant and open-minded regarding breeds and equipment (types and use)

· Incorporate “Fun” or “Competition” whenever appropriate or possible, such as:

· Putting together a bridle race

· Labeling a mount (points or ailments with stickers or identifying blindfolded)

· Games of identification of equipment

· Quiz Practice of the different phases

· Analysis of barns or stables

· Identification “Bee”

· Above all else:

· Be knowledgeable.

· Use common sense.

· Be compassionate.

· Understand children.

· Be aware of and follow sound safety practices in all aspects of instruction.

· Have fun.

· Admit when you are wrong or do not know; find the right answer.

 Adapted Hunter Model

Lesson Plan Title:

Rating Level: What is your target audience?

Pony Club Standard: Which standard will you be teaching to?

Materials: What materials will you need to successfully complete this lesson?

Accommodation of Diverse Learners: This area is important to discuss with DCs and/or parents before the lesson. Are there any students that have special needs? You may need to consider physical, emotional, and/or developmental needs here. 

1. Attention grabber: How will you gain the attention of your audience? This is also a good time to introduce yourself and ask the names of your students if you aren’t already acquainted.

2. Learning objectives: Inform your students of what you expect by the end of the lesson. Include how you expect them to meet the standard.

3. Prerequisite material: Does the standard you are teaching build on a standard from a previous rating? If so, review quickly. This gives your students the opportunity to show what they know. (For mounted lessons, this may be addressed during or just after warm-up)

4. Procedure: Outline the core of your lesson plan. Make sure to describe how you will handle the number of students in your group.


Diverse Learners: How will you adjust the lesson plan for a diverse student so that student can be successful?

5. Feedback: How will you provide feedback to your students throughout the lesson? How will you let them know if they do not meet standards? Provide several ways for students to improve.

6. Evaluation: Do your students exceed, meet, or not meet standards?

7. Reflection: This section will be filled out after the lesson is over. You may want to do this on a separate sheet and add entries after each time you present this lesson. Did your lesson plan work? Why or why not? Did students understand what was expected of them? What worked especially well? What will you change next time?

Lesson Plan Title:

Rating Level:

Pony Club Standard:

Materials:

1. Attention grabber: 

2. Learning objectives: 

3. Prerequisite material: 

4. Procedure: 

5. Feedback: 

6. Evaluation: 

7. Reflection: 

Competition and Rally Preparation - Tips For Success
*(Direct this to Both the DC and Member? - Fix)

Before the Rally

As Rally season approaches it is a good time to make sure members / participants are going to be prepared.  It is ultimately the member and parents responsibility to make sure that mounts are appropriate and become accustomed to the environment they will be exposed to at Rally.   However, if mounts are not appropriate they should not be at Rally.  It is the DC’s responsibility to make sure someone knowledgeable has evaluated mount and rider appropriateness.  It is the club’s responsibility to make sure the competitors are prepared.  Here is a list of some of the expectations and some suggestions to implement them:

Stalled Horses

· If the horse is not used to being in a stall or away from home, then work with the horse until accustomed to the conditions.

· At shows, rent a stall for the day even if it is not necessary.

· Local fairgrounds usually have reasonable overnight stall fees.

· At Pony Club meetings where facilities have stalls or allow the use of stalls, use them.

· It is important to know horse’s own stall behavior and to work with the horse until relaxed in this environment.

· Proper cleaning of stalls is part of the D3 Standard Expectation.

Leading

· Work with proper leading techniques and control.  Make sure horses are used to being handled in a variety of situations.  They should be able to be led by a spooky item, other horses, near vehicles, into new barns, into stalls, and into trailers.

· Leading is done a lot at Pony Club meetings.  Correct bad habits.

· A D-1 is to show how to lead and turn a horse correctly and safely.  A D-3 leads correctly from both sides at a Walk and a Trot with forward movement.

· Practice Jog-Out techniques at Pony Club mounted meetings prior to mounting.  The horse should jog in hand, in a straight line, bridled, on a loose rein, and to stop and stand squarely.

· During a Jog Out the reins are held with the bight or slack in the left hand with the right hand about one foot below the bit allowing full freedom of the mount’s head.  Safe and Neat attire (No Jeans!) is appropriate, and must include a hard hat and proper footwear.  A whip may be taken if necessary.  It is advised that a horse be walked for an hour or more prior.  Trailering and stalling lead to stiffness.

· Teach the horse to stand quietly in hand while someone touches him all over.  Work with the horse until able to stand for a period of 15 minutes.

· Participants should be able to control mount in hand.  Develop a repertoire with the horse that will be used during rally by spending much time with that animal.  This will also allow a rider to know the horse’s normal behaviors in order to recognize if something is not quite right.

· If you figure a horse may need to be longed at Rally, prepare for this.  Work with the horse to be safe on the longeline.  Bring all necessary equipment and have a person lined up beforehand to longe at the Rally.

· Longeing of a mount during competition may be done with consent and only in the area designated.  Longeing may only be performed by C-3 and above competitors, the owner of the mount, following USPC standards and safety guidelines.  

TPR and Stall Card

· Temperature, Pulse, and Respiration should be normal and at rest for the horse brought to Rally.  This should not be a number picked that fits within the range.  Horses are individuals.  Resting, normal TPR varies from animal to animal.  This is important to know so deviations can be caught.

· Record Books should be up to date with the information that will be presented on the Stall Card.

· Veterinary records may indicate horses TPR at the time of the visit.  Keep in mind the horse may have been stressed, or hauled to a “scary” clinic, so TPR may be up.

· Have instructors help take TPR at a Pony Club meet prior to tacking up for a ride.

· Make sure all applicable information is included on the stall card.  This may be “quirks” that the horse has (such as lies down and grunts or that the horse normally lies down and gets up a lot when in a stall), distinguishing characteristics (bumps and location or new scrapes the horse has), and correct phone number for the chaperone.

· Part of the C2 Standard Expectation is for the candidate to measure and record Temperature, Pulse and Respiration at rest for the mount used during the testing.

Halter and Fit

· Leather Breakaway of some kind, this should be in use at all meetings.

· Check for fit at mounted meetings while the horses are wearing their halters.

· The noseband should lie halfway between the bottom of the cheekbone and the corner of the lips.  No more than three fingers (adult) width should fit under the noseband.

Blanket or Sheet Use and Fit

· Make sure the horse is accustomed to wearing a sheet and that it does fit.  Rally is not the time to get a sheet to be used only during rally.  Horses not used to blankets may kick at them while they are being put on.  Improper fit may cause a pinched nerve, rubs, or for a sheet to slip around under the belly.

· Proper technique for putting on and taking off a blanket/sheet are to be used.  This is demonstrated at the C-1 Standard Rating.

Shoes and Trim

· Figure farrier appointments backwards from Rally.  This way the horse will not be due during Rally.  It is also a good idea to not have a horse shod just a day or two before competition.  Give the horse time to become accustomed to the new shoeing.  Fairly new shoeing/trimming jobs allow for a nice look to hooves.

· Pick out the feet.  No foot, no horse.  Applying oil to the hooves and wiping it off adds a polished look.  Plus, hoof oil, cream, or conditioners used consistently make for a healthier hoof, especially in our dry climate.

Grooming and the Grooming Kit

· All levels should have a clean, neatly groomed mount.  A D-2 can name and explain how to use the grooming tools.  Proper grooming techniques are outlined in the USPC Manual of Horsemanship, Vol. 1.  Cover grooming, how to make the horse look his/her best.  Spend some time on this prior to tacking up at regular mounted meetings.  Make an impression on members by asking them to thoroughly groom before their safety inspection.  Or, you could have a form of turn-back after the lesson before mounts may be loaded.

· A thorough grooming kit will enable a person to be able to clean a horse.  The grooming kit is listed on the Required Equipment Checklist.  There should be one grooming kit per horse.  The grooming tools should be labeled with the competitors name.  A great time to do this is as you go through the kits as a club.

· You cannot clean a horse with a dirty brush.  Clean them, possibly with vinegar and water.  Lie brushes on their sides.  This allows for drainage of water and the bristles do no splay.  Clean the brush box too.

· Sponges should be labeled as face, dock, and body or wash.  The body sponge should be large enough to wash a horses body with.

· A curry comb (rubber) has ridges.  A dandy brush is typically elongated with long bristles, no handle.  A body brush typically is oval shaped, with a handle and short bristles.

· Cover grooming after riding.  Include how to cool out a mount, brush out sweat marks, etc.  Become familiar with a turn-back.

Tack and Saddlery

· Proper fit and adjustment should be regularly checked at local club mounted meetings.  Does the saddle fit the horse correctly?  Does the saddle fit the rider correctly?  Most tack store spokespeople would be grateful to speak on this to Pony Club members.  If there are minor adjustments, such as pads, make sure the rider knows how to apply them and why they are being used.

· Leather tack should be clean.  No jockeys built up, it should be supple (oil or conditioner worked well into the leather), and sealed with a film of something like glycerin (this adds protection and a polished look, sometimes called “fingerprinted“).  The metal should be polished.  All rubber parts should be clean too.  There is an excellent explanation on tack cleaning in the USPC Horse Management Handbook.

· You could have a tack cleaning party.  This would ensure all have clean tack and it is also a good time to check for cracks, wearing, stretching, or breaking of any kind.  

· Oiling or Conditioning after cleaning is often needed much in this area.  It is dry compared to other area’s of the United States.  Sometimes heating oil will help it to soak in along with rolling the leather or bending it back and forth gently.  Then seal.

· Recheck all adjustments after cleaning to make sure everything fits correctly.  This is a good chance to talk about parts of the saddle and bridle.  The assembly of the bridle to ensure that the bit is in correctly and how to hang a bridle up, or figure 8 a bridle.

· A safety inspection is done every time before a rider mounts at a mounted meeting.  Explain to the kids how to do there own check.  (They are to still get a supervised check.)  It is clearly laid out in the USPC Manual of Horsemanship, Vol. 1.

· Each saddle must have its own rack.

Coggins / Health Check / Brand Inspection

· Make sure to get, and bring with you, for travel out of your county and for entrance to the Rally grounds.  A Health Check is typically good for one month.  A Coggins is usually good for one year’s time.  You can get a life-time Brand Inspection, make sure it is with you during travel out of your area.  Check for your state laws.

Rules 

· Participants need to know and understand USPC Rules of the Sport they are participating in.  Know what type of tack is and is not allowed.  Know what you are being judged on.  Rulebooks must be current and contain all revisions to be considered complete.  Revisions and Addenda will have the date in the lower left hand corner.

· Read and understand the USPC Horse Management Handbook.  There are some great tips on preparing for rally, the required equipment checklist, policy on Equine Medications, and other score sheets.

· Know when boots may be used in dressage, know about full-cheek snaffle legality in Games, know which nosebands may be used in conjunction with certain bits…

Special Needs

· Dietary needs should be addressed.  Foods brought should cover this.  Always have plenty of fluids.

· Medical Concerns should be made aware to the participant that has the condition.  The child should know how to use the equipment for the medical implication.  You may, or may not, want to let the entire team know, also, incase of an emergency.

· Equine Medications Guidelines are addressed in the USPC Horse Management Handbook.  Any horse under treatment by a veterinarian for a condition requiring administration of a medication while at a Pony Club activity or competition shall have a veterinarian’s certificate stating the diagnosis, medication, dosage, and method of administration.  Supplements that are administered to any horse at a Pony Club activity or competition must be recorded on the horse’s feed chart and stall card.  Medications or supplements may only be administered by the owner of the horse, or by a person designated by the owner of the horse.

· Have a Veterinarian Letter for medication.  Please see the Horse Management Handbook (Appendix I).  This should be complete with all pertinent information.

Attire or Dress
· Address proper formal and informal attire.  Explain the difference between this and what is acceptable dress for mounted meetings.  The helmet is to fit securely, boots are to have a riding heel, no jewelry is to be worn, shirts are to be tucked in, a belt is to be worn if belt loops are present, and shirts are to have sleeves.

· Have all members of a team practice tying a stock tie.  If anyone is to dress formally for rally or for a rating they need to know how to do this before the competition or examination.  This will alleviate some last minute dressing stress.

· Polishing boots is just as important as cleaning tack.  Make sure field boot laces are laced properly.  Make sure the soles of the boots are intact without wearing holes through.  Problems can be taken care of well in advance.

· Make sure vests fit for jumping.  Show the pony clubbers how to fit their own.

· Know what is allowed and not allowed for the rally attending.  Dressage rally is different than games rally.  Games competitors would not dress properly formal or informal - it would be considered incorrect.  They also would not wear belts.  Check it out.

Timeline Ideas Before Rally

Prior to two weeks before Rally: (Make sections: Tabulate? Fix)

Get the team together.  Check the Extra Equipment.  Make sure everything is located.  Assign people to get what is still needed.  Check Expiration dates, that the flashlight works, and that the Fire Extinguisher is charged.  Make sure everything is labeled with the clubs name.  Make sure everything is clean and ready for use at Formal Inspection Turnout if needed.  Make sure everything will fit all horses and ponies on the team.  Organize the tack box, be sure lids fit tightly, and everything is neat and clean.  Arrange for transportation of the equipment to Rally.  Draw a floor plan of the tack room so everyone will know where everything will go (Typically the tack room is a 12’ x 12’ stall).  Develop an alternate plan in case there is a slight change.  There are many helpful hints on Tack Room set up in the USPC Horse Management Handbook.  Make sure all personal equipment is labeled with competitors name.  Grooming Brushes should be cleaned and labeled.

Remember, the Required Equipment is the minimum of what is required to get a team of four horses through competition safely, comfortably and adequately equipped.  You are not only caring for mounts when at the competition but also traveling to and from the competition.  Amounts for some items are not specified in the kits but common sense should be used in putting it together.  Common sense would tell us that one 1 oz tube of ointment might not be sufficient for four horses as it would that two or three 4” x 4” wound dressing gauzes may not be either.  If there are mounts of different sizes on the team make sure that the bandaging material fits all of them.  There must be sufficient racks to put away all tack properly.  Each bridle should have a hook, each saddle should have a rack.  Each competitor is responsible for knowing where the equipment is and how to use it.

Make Feed Charts.  Feed is to be formulated by weight.  The feed chart must indicate what amount, by weight, of hay is to be fed each morning and evening (and other meals if necessary).  A chart of the feeding schedule, listing the types and amounts of feed and supplements and time to feed, must be posted for each horse in the area where the feed is stored / prepared.  Prepackaging of hay is not encouraged or recommended but is allowed.  Do not use plastic of any type for packaging as the hay may mold.  A scale for accurate measurement is recommended.  The feed chart must indicate the ration of hay and whether it is free choice or not.  Grain may be pre-measured by meal in a labeled paper bag with the horses name, a.m. or p.m. feeding and if supplements are included, amount and type.  Do not use plastic bags as feed may condensate and mold.  Grain stored in metal or plastic cans must be secured with a chain or rope attached tightly across the top.  Bungee cords have too much give but may be used for securing stall cleaning equipment and fans.  Block or loose salt is necessary.  If feeding loose salt in feed, it must be recorded on the stall card and on the feed chart.  Electrolytes are not a substitute for salt.

Read the Rule Book for the Discipline of Rally attending.  Know what type of tack is and is not allowed.  Know what you will be judged on.  Read the USPC Horse Management Handbook.  Know the rules of the books well enough to be able to find information you may need.

Design Stall Cards, make sure each horse has one. Include:

· Rider’s Name and Rating Level and Age

· Space for Rider’s Pinney Number (Which will be filled in at Rally), Team number

· Horses’ Owners name and phone number (all phone numbers include area code)

· Horse’s Name

· Description of the horse to include height, color, sex, breed, markings, obvious conformation characteristics, and other distinguishing characteristics.

· Picture of the Horse

· Horse’s Temperature, Pulse and Respiration rates at Rest

· Special Needs of the horse

· Known Allergies

· Supplements or nutraceuticals administered to the mount

· Vices or Habits of the particular horse

· Feed Schedule for Horse

· Name of the Pony Club and DC

· Name of Chaperone for the team and Parent or Guardian for individual

· Name and Phone Number of horse’s home Veterinarian for consultation

· Name and Phone Number of horse’s home Farrier for consultation

· Specific Night Location of Competitor and Phone Number

· Insurance information if desired / May be put on the back of the card

*Include a sample Regional Stall Card, somewhere*

Make sure everyone has directions to the Rally grounds.  Decide when you will leave and meet.  Usually at least an hour before the rally starts you should be on the grounds.  

Make a personal Rally Checklist for each team member.

At Least A Week Before Rally:

· Clean all your tack and oil it well.  Check all stress points (where the leather and metal come into contact) and clean well (sometimes requires extra time in these areas).  Then keep it clean by daily cleaning after riding.

· Wash your horse and his / her grooming equipment.  Tidy or trim horse up.  Have horse shod or trimmed.  Give your horse time to get used to the new shoes and for the hair coat to bring up the natural oils for a good shine.

· Get everything you will need together.  Check it for safety, good condition, and cleanliness.  This includes your boots (riding, barn, and horse), riding clothes, helmet (must have ASTM/SEI labels, could have a current USPC Medical Release folded inside), trailer, buckets, snaps…

· Go through your personal Rally checklist.  Make sure you have everything or can easily locate it.
· Label personal equipment with competitor name (and number if known); Label team equipment with club name (and team number if known).  Some like to color code as well.
A Day Before Rally:

· Wash your horse if it needs it.  Clean all grooming equipment.  Remove from your grooming box items that are not required or needed particularly by your horse or the sport you are competing in at rally.

· Collect all items on your personal Rally Checklist.

· Clean your tack extra well

· Organize and load your trailer with everything else but what you will need in the morning.  Place a set of directions, a copy of the Coggins, a health inspection, and a brand card in the glove box.

· Pack your food and your horses food and block or loose salt.  

· Get a good nights sleep.

· Set your alarm clock. 

SAFETY CHECK

RIDER:

· SEI/ASTM Helmet, Fits properly, and Fastened

· Hair Secured - Safe (Not holding helmet in place, no show bows, barrettes, nor bobby pins)

· No Jewelry (medic alert, watches, stud earrings, and wedding rings OK; no studs in tongue or airway)

· Pony Club Pin

· Safe, Neat, Tidy, and Workmanlike / Shirt Tucked In / Wearing Belt if Belt Loops are Available

· Safe Footwear For Riding - with a Heel (Check Sole and Heel for Wear) - Check Condition

BRIDLE:

· Check overall fit, all stitching, keepers, buckles, and hooks


Two spare holes above and below buckles


Cavesson - one finger below cheekbone and snug (not uncomfortably tight)


All strap ends are in keepers


Cheek piece - buckle should be 1 - 1½ ” above eye, check at the bit for wear


Crownpiece / Browband - fit without rubbing or pinching ears


Throatlash - Loose enough pony can flex, Tight enough it cannot be pulled over cheekbones



About a fist width


Dropped nosebands fitted snuggly over snaffle bits only, never with a curb

· Bit - check for correct adjustment and size


Bit - ¼”  - ½“ wider than horses mouth


Snaffle - 2 gentle wrinkles at the corners of the lips (“smiling, not laughing”)


Full Cheek - keepers on upper cheeks


Pelhams and Kimberwickes - One small wrinkle


Curb Chain - Twisted so links are flat and adjusted so that bit turns 45 degrees to tighten chain



Lip Strap - run through center link (fly link)  and buckle to tiny rings on bit shank

· Be sure bridle path area is smooth ( “cut” path not required)

· Reins - check at bit for wear, buckle for length, and width appropriate for rider and mount

· Check condition of the leather and clean bit

SADDLE:

· Check overall fit, tree, condition of leather, and stitching

· Safety bar is down / open

· Stirrup leathers - soundness of buckle and leather, appropriate length, and holes above and below

· Stirrup irons - appropriate size, 1” wider than boot / pads in good condition or not worn

· Billets - Stitching, leather, and holes / Guard is over girth buckles / Saddle pad strap above guard

· Girth - appropriate size, stitching, and soundness (check elastic) / Snug, ready to ride

· Saddle pad straight, fitted to saddle, and pulled up into gullet, off withers

PONY:

· Well Groomed in accordance with riders rating level

· Condition of feet, picked out, shoes secure

· Galls, cuts, or other wounds attended to

OTHER EQUIPMENT:

If used check breastplate, martingale, bell boots, etc… for condition, cleanliness, and proper fit

Fitting may vary on make and size of horse.  Be sure it is safe and comfortable.  

Be certain it is appropriate for sport (no full cheeks for polocrosse, no treeless saddles for games…) 

WHAT TO DO IF SOMETHING IS NOT SAFE:

1. FIX IT! - At the Club Level (w/Parent).  At competition involve proper officials (CHMJ, TD, Parent)

2. Do not leave a problem - Discuss what you find with the rider and fix if possible or involve parent.

3. If helmet is not proper, footwear is unsafe, or condition of tack is questionable - may not allow to ride.  Find some assistance.  It must be corrected before the rider may mount.

ASSISTANT HORSE MANAGEMENT JUDGES

If you like working with ponies and 

you love working with kids, you are

 just the right person for the job!

Assistant horse management judges need to be competent and caring horse people with the knowledge and skills of a C3 Pony Clubber.  They should practice good horse management skills and be capable of teaching and leading others by their example.  They should possess good sense, (and be able to use it!), as well as a keen sense of humor to help them through those inevitable rough spots.  Assistant judges must be willing to work hard, be prompt, come early and stay late if needed.  They must dress appropriately and neatly and be willing to sacrifice comfortable footwear for proper footwear while judging.  This job requires commitment too - if an assistant accepts an assignment to judge, they must honor that commitment and not back out at the last moment.  Assistants must read and know the Horse Management Handbook as well as the individual discipline rulebooks.

Assistant judges may be asked to oversee and assist with any or all of the following duties at the direction of the Chief judge. It is imperative that assistants honestly evaluate their own skills and communicate this to the Chief before accepting any task.  It is far better to admit you are a willing and interested student, who needs guidance and practice than to risk a child’s safety because of inexperience.  Providing experience is just what Pony Club does best.

COMMON DUTIES

1. Formal Inspections, D - A level

2. Safety Checks

3. Required Equipment Checks

4. Initial Set Up and Safety Checks - includes checking stalls, tack area, or trailer for hazards, etc.

5. Oversee Warm Up area

6. Oversee Barn Safety

7. Oversee Cross Country Vet Box

8. Bandage Checks

9. Teaching Horse Management Skills - includes halter fit, safety knots, proper leading and tying, cleaning tack, etc.

10. Assist Pony Clubbers with tacking and un-tacking when necessary

11. Morning and Evening Barn Checks

12. Final Stall Check at end of Rally

13. “Babysitting” pony escape artists!

FORMAL INSPECTION

1. Meet and greet the Pony Clubber

2. Assess the cleanliness, safety, and appropriateness of equipment (according to individual rally discipline rules)

3. Discuss with the Pony Clubber what they have found, both good and bad

4. Probe for and uncover a “teachable moment” so as to provide useful instruction, as well as critical assessment

5. Write everything down on the formal inspection sheet, carefully marking the ES, MS, SBS, or FBS boxes

6. And do it all in about 6 minutes

D Level Formal Inspection and Turn Out - It is The SAME THING!

	FORMAL INSPECTION (Rally)
D1

Rider
Pony club pin / name tag or number


No jewelry


Safe, clean, neat and appropriate attire

Pony
Neatly brushed


No loose shavings, burrs... in mane/tail


Feet well-trimmed and / or shod

Tack
Safe


Neat

D2

Rider
Pony club pin / name tag or number


No jewelry


Safe, clean and appropriate attire


Neat

Pony
Clean (no obvious dirt)


Well groomed (no obvious sweat)


Eyes / nose / lips / dock wiped off


Feet well trimmed and / or shod

Tack
Safe, esp. stirrups, girth stitching


Clean, no obvious jockeys or heavy dust

D3

Rider
Pony club pin / name tag or number


No jewelry


Safe, clean and appropriate attire


Neat

Pony 
Neatly groomed (no sweat or dirt)


Well brushed


Feet well-trimmed and / or shod


Feet picked out


Eyes / nose / lips / dock wiped off

Tack
Safe


Properly adjusted


Stress points clean


Stirrup pads, if used, clean


No jockeys or dust


Bit clean
	TURN OUT (Rating)
D1

Rider
Safe and neat attire

Pony 
Neatly brushed


Feet picked out (with assistance)


Showing farrier care

Tack
Safe and neat


Properly adjusted with assistance

D2

Rider
Safe and neat attire

Pony 
Clean and neatly groomed


Feet picked out


Showing farrier care

Tack
Safe, clean esp. stitching, girth, stirrups
(Properly adjusted if necessary)


Apply protective boots and bell boots

D3

Rider
Safe and neat attire


Describe formal and informal attire

Pony
Clean and neatly groomed


Feet picked out


Showing farrier care

Tack
Properly adjusted


Safe and clean




LIST OF RESOURCES:

http://ponyclub.org
http://rockymountain.ponyclub.org
Unmounted Fun - A production by Inland Empire Region.  There are wonderful activities outlined, sample lesson plans laid out to the tee, and games to be played.  judy.macmillan@honeywell.com  Great for Pony Clubbers teaching; good lesson ideas.

DC Guide - A USPC production.  Full of ideas for calendars, activities, and club set up.

Junior Pony Club - A USPC production.  Formatted for the new or younger member and parents new to Pony Club.  Activities are all laid out.  Timeline is figured.  Cute pictures.

2004 RMR HMO - Amanda (Mandy) Biles amandabiles@yahoo.com  307-259-0526

PO Box 40045  Casper  WY  82604

Melissa Bender  mellybee@hotmail.com  712-310-6122

2213 Hwy 30  Missouri Valley  IA  51555

Graduate C-3 from Peak to Peak. Had much input in the Handbook and helps HM Regionally. Willing to look at PCer’s lesson plans and evaluate with them; a great opportunity for the C-3 and H/H-A candidate.  Has B.S. in Equine Science and M.Ed in Elementary Education. Loves doing HM clinics, lessons, and ratings.
Amanda Hensley  hensleya@colorado.edu  303-594-1988  

4280 Aurora Ave.  Boulder  CO  80303  

Graduate H-A from Centennial.  Worked with various event trainers from around the country.  Available to teach both mounted and unmounted.

Amy Underwood-Kellerman amyunderwood@yahoo.com  720-480-0830  

Graduate A. In the Visiting Instructor Program.  Currently instructing through Duke’s Black Diamond.  

Britt MacTavish  annabrittm@hotmail.com   970-390-9647  

PO Box 5103 Vail CO 81658 

Graduate HA.  Great with Horse Management, especially Bandaging and Nutrition.

Blair Daniels  blairdaniels@hotmail.com  303-913-3909

Graduate A from the Tri-State Region.  Eventing background.  Happy to help in any way (but does not enjoy giving ratings).  A law student; time is tight.

Erin Contino  erincontino@yahoo.com   970-481-8312

3330 Sam Houston Circle Ft. Collins CO 80526

Graduate A of Morgan Territory PC in California.  An upper level event rider.  Currently a Veterinary Technician.  Wrote the Record Book.  A great resource for Record Book questions; ask her to look at yours.  Coaches Pony Clubbers through the A level and eventers through Preliminary.

Bryna Berendzen galupn@yahoo.com   970-215-3557

3425 Windmill Dr E6 Ft. Collins CO 80526   

Graduate H-A.  Is a C-3 Examiner, Eventer, and has been an AHMJ.  Available  weekends only.

Glenda Player  Gplayer17@aol.com  Home: 970-493-2733  Cell: 301-788-1188 

4629 Terry Lake Road Ft. Collins CO 80524

Graduate B.  Worked with National Examiners and equine professionals in Dressage, Show Jumping, and Eventing.  Taught Pony Clubbers through C-3.  Taught and coordinated many PC Camps throughout the nation.

Julie Larsen  jewelslarsen@msn.com  970-389-0114

PO Box 253  Dillon  CO  80435

Graduate A.  Competed in Hunter/Jumper, Dressage, and Combined Training through Preliminary.  Would like to ride or train almost any horse.  Coached Rally teams.  Done Ratings through C-2.  Been an AHMJ through championships.  Does mounted and non-mounted clinics for all ages and through C-2.  Does therapeutic and sports massage for the horse and rider.  

Jamee Amundson  piaffenpassage@aol.com  Home: 308-783-5771  Cell: 308-672-1364

5590 Hwy 88E  Harrisburg  NE  69345

Mainly a Dressage rider.  Has a B.S. and M.S. in Animal Science.  Good with veterinary knowledge and nutrition.  Will travel.

Melody Mendell-Brouilette novavitsta@msn.com 
Leslie Walker  LSLEWLKR@hotmail.com  Home: 970-262-7562  Cell: 614-397-6582

PO Box 105  Silverthorne  CO  80498

Graduate Pony Clubber.  Interest lies in Tetrathlon.

Gretchen Daley  gretchendaley@earthlink.net  970-638-0525

PO Box 177  Yampa  CO  80483

Sher

*All other Graduates interested in leaving names and others actively involved with HM*

Shauna Fay malsha@aol.com ?
Kelly McElwee ?     Joe Kruetzer/Kate Christensen ?
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