CONSTITUTION OF THE RADHAKRISHNAN HALL OF RESIDENCE

Preamble
We, the members of the Radhakrishnan hall of residence having solemnly resolved to constitute this hall into a cosmopolitan fraternity, and to aspire for the cherished ideals of honesty, integrity and leadership by practicing the ideals of democracy with all liberty and equality on this day of 1st day of March 1990, hereby adopt, enact and give to ourselves this constitution.

OBJECTIVE: the objective of the constitution is to lay down the rules by which the Radhakrishnan hall of residence shall be governed.

MEMBERSHIP: the jurisdiction of this constitution will extend to all the members of the Radhakrishnan hall of residence.

PATRON: the warden will be the ex officio Patron of the hall.

COUNSELLORS: the assistant wardens will be the ex officio Counselors of the hall.

GOVERNING BODIES OF THE HALL

The functions of the governing bodies will be to administer, coordinate and promote the social, cultural and sports activities of the hall and any other activities relating to the general welfare of the members of the hall.

There shall be two governing bodies – the Hall Executive and the Hall Council.

1) THE HALL EXECUTIVE: it shall consist of the President and the four general secretaries. It shall take decisions on any matter that requires immediate attention. It shall be empowered to change the decisions of any committee of the Hall Council if it feels the necessity of such an action.

2) THE HALL COUNCIL: it shall consist of the following posts -

(1)            the President 

(2)            the Second Senate Member

(3)            the General Secretary (social and cultural)

(4)            the General Secretary(sports)

(5)            the General Secretary(mess)

(6)            the General Secretary(maintenance)

(7)            the library secretary

(8)            the alumni liaison secretary

(9)            the computer secretary

(10)            the mess committee member (non-veg)

(11) the mess committee member (veg)

(12) the maintenance secretaries (two posts)

(13) the literary secretary

(14) the dramatics secretary

(15) the football and hockey secretary

(16) the cricket secretary

(17) the indoor games secretary

(18) the small arena games secretary

(19) the aquatics athletics weightlifting and gym secretary

(20) the gardening secretary

(21) the entertainment secretary

(22) the fine arts secretary

(23) the photography secretary

(24) the magazine secretary

The Hall Council shall be the supreme body for the governing of the hall, apart from the Patron, the Counselors and the Hall Executive and shall take all the important decisions regarding the hall activities.

(1) ELECTION OF THE HALL COUNCIL

(2) All the office bearers of the hall shall be elected by the Hall Council by the members of the hall by secret ballot.

(3) No member of the hall can be debarred from voting in the election for the Hall Council. Every member shall be entitled to as many votes for a particular office as the number of posts in it unless otherwise specified.

(4) Any member of the hall is eligible to stand for any office of the Hall Council except for the offices of the Hall Executive members and the library secretary for which he must be in his second semester (as specified by the institute) of residence in the hall at the time of elections. The candidate should not be completing his UG/PG course during his tenure if he is elected.

(5) For the posts of General Secretary and library secretary the criterion for eligibility is that the candidate must be at least in his fourth semester of residence in the hall at the time of elections and in his fifth semester at the time of assuming office.

(6) For the post of President the candidate must be in his fifth semester of residence in the hall at the time of the elections and in his sixth semester at the time of assuming office.

(7) The election dates will be fixed up by the Hall Council in the second half of the spring semester.

(8) The executive council (consisting of the concerned General Secretary and the secretary(s)) shall nominate representatives of the hall for the corresponding activities of the gymkhana in consultation with the respective captain who will be selected by the Hall Executive.

(9) The number of votes cast by a member for an office must be equal to the number of posts for that office, else all votes cast for that office by that member shall be considered invalid.

(10) The Patron or any Counselor or the President (authorized by the Patron) shall be the ex officio election officer and in any matters not considered herein, that ay arise, will be free to use his discretion.

(11) All the Hall Council members shall hold office for one academic year.

(12) The office of the President cannot be held by the same person for more than one term.

(13) In the case of the re election for the post of the President resulting from a tie the existing nominations will stand. None of the candidates shall be allowed to withdraw and no new nominations will be entertained. In the case of the second tie the existing Hall Council will vote by secret ballot.

(14) In the case of a tie for any other post the existing Hall Council shall vote by secret ballot.

(15) In case of re election for the post of President due to any other reason fresh nominations will be invited.

(16) In case no nomination is received for a post then the Patron will ask for another set of nominations. The candidate shall then be elected from the new nominations by the existing Hall Council by secret ballot.

(17) In case the post of a secretary falls vacant, fresh nominations will be invited and the existing Hall Council will elect the candidate from the received nominations by secret ballot.

(18) In case a Hall Executive post falls vacant re election will take place.

(19) If   a Hall Council member is absent for more than 45 days (excluding institute holidays) he shall cease to hold office.

(1) REMOVAL AND BYELECTION

(2) If any member leaves the institute he shall immediately cease to hold any office in the hall.

(3) The General Body if empowered to remove from the office any one or more of the office bearers. The decision will be taken in the General Body Meeting for which the requisite quorum will be 150, by two thirds majority.

(1) RESIGNATION

(2) In case of resignation of the President election for the same will be held within 15 days of acceptance of the resignation.

(3) In case any office bearer wishes to resign he will forward his resignation in writing to the President giving 7 days notice. The President will place the resignation before the Hall Council for its consideration and on its acceptance will forward it to the Patron.

  In case acceptance of the resignation by the Patron the President is empowered to take measures for smooth functioning of the vacant posts till the new office bearer is nominated/elected.

(4) If the President wishes to resign he shall forward his resignation in writing to the Patron with 15 days notice.

(1) THE FUNCTIONS OF THE HALL COUNCIL

(2) It will have the powers to reverse any decision taken by any member of the Hall Council by a simple majority.

(3) It will have powers to reconsider its decisions.

(4) Nothing in this constitution places a prohibitive limit to the assignments to any Hall Council member or appointment of any ad-hoc committee required for any purpose by the Hall Executive with the consent of the person(s) to be selected. 

FUNCTIONS OF THE OFFICE BEARERS

(1) The Hall President 

(2) The President is empowered to take due measures for the smooth functioning of the hall and for the coordination of all hall activities.

(3) He shall be in general in charge of all functions.

(4) He shall convene and preside over all meetings of the Hall Council and Hall Executive. If the President is to be absent for a period of more than 15 days, the Hall Council will nominate an acting President. If however the period of absence is less than 15 days then the President will nominate a substitute for himself before leaving. In either case the nominee will have to a member of the Hall Executive. If the President leaves suddenly and unpredictably, the Hall Executive will nominate a member from itself. In case none of the members are willing to be the acting President the warden will discharge the duties of the President.

(5) He shall communicate to the warden the decision of the Hall Council and the Hall Executive and in general keep them informed of the hall activities.

(6) He may attend the meetings of all the committees under the jurisdiction of this constitution, or may send messages to them in consultation with the warden and the General Secretary concerned.

(7) He shall in consultation with the General Secretary concerned ensure that proper representation of the hall in all gymkhana sub committee meetings.

(1) The Second Senate Member

(2) He will represent the hall in the student senate of the institute.

(3) He will assist the hall president and the general secretaries in their duties.

(4) He will take over the duties of the hall president in his absence.

The General Secretaries

(1) They shall assist the President in the discharge of his duties and shall be vested with the executive powers.

(2) Each General Secretary shall be attached to the corresponding committee as given below. He will oversee and coordinate the activities of those committees.

Social and cultural committee


   It will consist of the General Secretary (social and cultural) and the following secretaries. The General Secretary will supervise and coordinate the activities of the secretaries.

(1) the literary secretary

a) he will be responsible for staging a number of literary events as asked by the Hall Council

b) He will be responsible for encouraging and promoting the literary talent in the hall.

c) He will be responsible for the proper representation of the hall in the inter hall competitions.

(2) the entertainment secretary

a) He will be responsible for the arrangement of all entertainment programs of the hall.

b) He will be responsible for the proper representation of the hall in the inter hall activities.

c) The decision of the social and cultural General Secretary on whether a particular musical instrument or any other equipment under his jurisdiction should remain in the music room or with any particular member of the hall will be final and binding upon the residents of the hall.

d) He will be responsible for the maintenance of the hall musical instruments/equipments belonging to the hall.

(3) the fine arts secretary

a) he will be responsible for the proper representation of the hall in inter hall fine arts competitions and for the maintenance of the fine arts equipments 

(4) the magazine secretary

a) He will be responsible for bringing out the hall magazines as decided by the Hall Council. The wall magazine will be under his jurisdiction.

(5) the photography secretary

a) He will responsible for the proper representation of the hall in the inter hall photography competition, for taking photographs of the hall functions and for maintenance of the dark room and the photography equipment.

(6) the library secretary

a) He will be responsible for proper maintenance of the hall library and the magazines given by the gymkhana or bought by the hall.

(7) the dramatics secretary

a) he will be responsible for staging a number of plays as and asked by the Hall Council

b) He will be responsible for encouraging and promoting acting talent in the hall.

c) He will be responsible for the proper representation of the hall in the inter hall competitions.

d) He shall be responsible for all the drama equipments.

Library sub committee:-


It will comprise of the library secretary and the three members of the hall nominated by the library secretary in consultation with the General Secretary (social & cultural). The subcommittee members will assist the library secretary in the discharging of his duties.

** in case of inter hall gardening competitions the gardening secretary will be responsible to the General Secretary (social & cultural).

Sports and Games Committee

a) It will consist of the General Secretary (sports) and the following secretaries. The General Secretary will supervise and coordinate the activities of the secretaries.

i) the aquatics , athletics , weightlifting and gymnastics secretary

ii) the football and hockey secretary

iii) the cricket secretary

iv) the indoor games secretary

v) the small arena games secretary

b) The secretaries will be responsible for encouraging and promoting their respective games in the hall.

c) The secretaries will be responsible for holding periodic hall tournaments in their respective games.

d) The secretaries will be responsible for the proper representation of the hall in the inter hall tournaments and for proper maintenance of the respective games equipments.

e) The secretaries will regularly collect the games equipments, if any, supplied by the gymkhana.

Mess Committee

a) It shall consist of the General Secretary (mess) and the two mess committee members 

b) It shall look after the running of the mess.

c) It shall see to the cleanliness of the mess and the dining halls and that the food is cooked in a hygienic manner.

d) It shall be responsible for the regular checking of the stores and mess utensils.

e) It shall supervise the working of the mess staff.

f) It shall have the power of recommending to the Counselors promotions, demotions, dismissals or any other punitive measures it deems fit for the smooth running of the mess.

g) It shall arrange special dinners on the recommendation of the Hall Executive.

h) It shall assist the warden in publishing the mess bill regularly.

Maintenance Committee


It shall consist of the General Secretary (maintenance), the two maintenance secretaries and the gardening secretary. The General Secretary will supervise and coordinate the working of the secretaries. The maintenance secretaries will be responsible for the various maintenance activities. The gardening secretary will be responsible for the beautification, maintenance and cleanliness of the hall garden, inter-block spaces and the gardening equipment. In case of the inter hall gardening competition the gardening secretary will be responsible to the General Secretary (social & cultural).

The Computer Secretary


He will be responsible for maintenance of all computer and networking equipment of the hall. He will be responsible for taking necessary remedial action in the event of any failure of such equipments.

The Alumni Liaison Secretary


He will be responsible for maintaining fruitful relations between the alumni and the hall. He will maintain and update information about hall alumni. He will be responsible for all communication between the hall and the alumni.

ATTENDANCE AT THE HALL COUNCIL MEETINGS

a) It is obligatory on the part of the Hall Council members to attend the Hall Council meetings. If a member absents himself from two consecutive meetings without prior and legitimate intimation, the President is vested with the power to call for a written explanation which will be placed before the Hall Council.

b) If the President from two consecutive meetings without prior communication the Hall Council shall follow the same procedure as in the case of other members.   

HALL COUNCIL MEETINGS

a) The Hall Council shall meet at least once in a month. The meetings shall be convened by the President.

b) The Patron may ask the President to convene a meeting if he feels he would like to consult the members.

c) Twenty four hours notice will be given to the members to attend the meeting.

d) The quorum of the Hall Council meeting will be 15. The decisions of the Hall Council shall be taken by a simple majority except for issues which are resolved by the President’s vote.

e) All hall residents may attend the meetings as silent observers.

GENERAL BODY MEETING

a) It will be the meeting of the residents of the hall in the presence of the Patron or the Counselors.

b) The General Body Meeting can be called –

i) By the Patron or the President if he wishes to consult the General Body on some matter.

ii) When the annual budget is to be passed. 

iii) When a memorandum signed by at last 100 members of the hall is to be presented to the Patron.

iv) When the Patron wishes to consult the members of the hall on some matter or to clarify the non ratification of any decision taken by a two thirds majority by the General Body.

v) In case of emergency as specified by the Patron or the President.

vi) When the constitution is to be amended.

c) A forty eight hours notice will be given along with the agenda before the General Body Meeting is to be convened.

d) The requisite quorum for the General Body Meeting will be 75.

e) The Patron will preside over the General Body Meeting and the President will conduct it in the presence of a Counselor in the event of the Patron’s absence.

f) The decision taken by the General Body is final in all cases except the ones contradicting the rules and regulations of the institute.

g) The General Body can reconsider its decisions. The decisions taken by the General Body in the second meeting on the same agenda shall be final and no memorandum signed by the requisite number of members shall be accepted.

h) The decisions of the General Body Meeting shall be taken by a simple majority. 

FINANCIAL PROVISIONS

a) Total funds of the hall shall be spent as directed by the General Body in the budget meeting.

b) Provisions exist for the maintenance of reserve funds.

c) Disbursement of the funds will be governed by the budget as passed by the Patron and the Counselors will sanction payments in accordance with the provisions of the budget from time to time.

d) The President, the general secretaries, and the secretaries will maintain accounts of all financial dealings during the year and bills for payment shall be duly presented to the assistant warden concerned within the time as will be notified.

e) A preliminary budget based on schemes of activities envisaged for the year by the different secretaries will be considered by the Hall Council as early as possible.

f) Provision for unexpected contingencies will exist in the President’s budget.

g) The budget will be brought before the General Body for its consideration after unanimous approval by the Hall Council.

h) The budget will be passed in the General Body Meeting by simple majority. In case of a deadlock the Patron shall exercise his casting vote.

i) A closing budget General Body Meeting should be held before the hall elections. In this a comparative analysis of the proposed budget and the money spent actually should be presented.

MISCELLANEOUS 

a) In case there is no quorum in a General Body Meeting on two repeated occasions on the same agenda the Hall Council is empowered to pass the motion(s) with a two thirds majority. This shall not be applicable to the budget General Body Meeting.

b) The R.K. games and soc-cult week have to be held every year.

c) The best fresher awards have to be given every year.

d) A copy of the constitution will be passed on to all the wings of the hall.

e) For any provision not considered in the constitution the Hall Council will make the working provisions. 

f) All disposable hall property shall be disposed off by public auction conducted by the President and the wardens.

g) This constitution supercedes all the previous constitutions and shall come into force with effect from 1st March, 1990 and shall be valid until it is deemed to have a new constitution.

BOARD AWARDS


The awards to be given are:

(i) FREEDOM OF THE HALL

(ii) K.K. AGRAWAL TROPHY (Best outgoing all rounder)

(iii) BEST OUTGOING SPORTSMAN

(iv) BEST OUTGOING SOC-CULT MAN

(v) BEST FRESHER ALLROUNDER

(vi) BEST FRESHER VOLUNTEER

a) Firstly an awards committee will be formed. This shall consist of two persons from each block i.e. AB, C & D. These six persons shall be selected by the Hall Executive and should preferably be final years. The President, the General Secretary (sports) and the General Secretary (social & cultural) shall be the other three members of this committee.

b) The awards of Freedom of the Hall & Best Fresher Volunteer will be decided by this committee by secret ballot after discussion.  Voting shall be done for each person individually and only on two thirds majority shall the awards be given.

c) In case of the awards Best Outgoing Sportsman , Best Outgoing Soc-Cult Man and Best Fresher All rounder the awards will be given on an objective basis with a point system as given below:

(i) For participating in any inter hall event, 4 points will be given to the participants.

(ii) For standing first in any inter hall event (i.e. the whole team) 10 points will be given.

(iii) For standing second in any inter hall event 7 points will be given.

(iv) For standing third in any inter hall event 4 points will be given.

(v) In inter hall events the positions are given for individual performances ; 3points, 2points and 1 point will be given to a participant for standing first, second and third respectively.

(vi) The total points obtained through individual performances by the participants in a particular event should not exceed 10.

(vii) In case there is a difference of more than 25 points for sports and 15 points for soc-cult the award will be given to the person getting the maximum points.

(viii) In case the difference is less than the figures given in (vii) the award giving decision will be deferred to the awards committee.

(ix) The person shall be given 5 points if he has represented IIT in any inter IIT sports event or in the Spring Fest.

(x) Performance points will be counted only from the best four years of any candidate.

K.K. Agrawal Trophy

QUALIFICATIONS

   i)
      He should be receiving a degree in the forthcoming convocation.

   ii)         He must have a minimum CGPA of 6.0.

iii) He must have represented the hall in at least two events.

iv) He must have secured 30 points as per the conditions given below :-

1.
Departmental activities – maximum 5 points

For the Presidents and Gsecs – 2 points each. For other posts -1point.

The candidate getting the maximum in this point system will be awarded 5 points and the others will be scaled accordingly.



2.
Sociability & Leadership Qualities – max 10 points.

It shall be decided by the awards committee. The person getting the best performance in this field gets 10 points & the others are scaled accordingly.



3.
Academic Performance – max 20 points.




The given formula will be followed




Academic performance of a candidate =




[(CGPA of the candidate – 6.0)/(CGPA of hall topper – 6.0)] X 20.



4.
Gymkhana Activities – max 15 points.




a)
Gymkhana post – max 5 points.





For VP – 9 points





Gsecs -6 points





Secys, governors,captains – 3 points.

The person getting the maximum points in this category  (a) gets 5 points out of max 5 and the rest are scaled accordingly.




b)
Gymkhana sports activities – max 5 points

Candidates will be rated according to the number of representations of IIT in different inter IIT sports.

The best performer gets 5 points and the others are scaled accordingly.




c)
Gymkhana social & cultural activities – max 5 points.

Performance in Spring Fest only will be considered in a similar way as sports.



5.
Hall activities – max 40 points.




a)
Hall Council membership – max 10 points





President – 9 points





Gsecs – 6 points





Secretaries – 3 points





Similar scaling will be done as in other cases.




b)
Sports activities – max 15 points

The best outgoing sportsman will be given 15 points and the rest will be scaled according to his performance.




c)
Social & Cultural activities – max 15 points

The best outgoing soc-cult man will be given 15 points and the rest will be scaled according to his performance.

