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As you know, Rick and I came to Liberia as a doctor and a teacher.  You are probably also aware that we 
don’t get to do much doctoring and teaching these days, as we have had to take on the leadership and ad-
ministrative roles for SIM in Liberia, for now (we always say that, believing that this is just a season).  
But in the past couple months, while there has been a brief lull in new arrivals, visiting teams and other 
administrative demands, we have actually gotten to do what we love to do! 
 
During the month of August, I helped out with the ELWA Academy “Vacation Enrichment Program”.  
Two days a week, I spent an hour or so with some 4th-6th graders, teaching creative writing and reading.  
Our class creative writing project was a riddle collection.   That was fun, and I have posted some of the 
riddles on our blog <360.yahoo.com/rick_sacra>.  
For reading, we divided into two groups and I took 
the lower group to work on some of their basic skills, 
such as sight words and syllables. The time was very 
short, but we packed a lot of activity into those few 
hours and I do believe it might have done some good.  
But most of all, it was good to interact with the kids, 
get a glimpse of what our teachers are dealing with,  
and see whether the strategies I have been trying to 
suggest to them are actually effective with these stu-
dents.  But oh, getting back in the classroom makes 
me long for the day when I will get to do it again!   
 

Last year, Rick visited Sinoe County with a team from an organi-
zation called Equip and some ELWA Hospital employees. They 
found there was a desperate need for surgical support at the gov-
ernment hospital, and training for nurses and community health 
workers.  As a result of the generous funding of the Health Out-
reach team project through SIM, ELWA Hospital has been able to 
send doctors and nurses down to Sinoe to help staff the hospital 
and train the regular staff, and provide drugs and equipment.  
Rick FINALLY got his chance to spend a couple weeks there this 
month, along with a Swiss medical student, Corinne Beerle, an 
OR  technician and the hospital chaplain.  Rick did more surgery 
the last two weeks of August than he has most of the year – sev-
eral hernias and even an appendectomy!  He has had the same 
feeling about his experience that I had about teaching this month- 
that it is good to see what people are dealing with at the grass-
roots level again – to keep in touch with the realities of the minis-
try that is mostly taking place through our Liberian partners. 



But we don’t want to communicate the idea that our administrative work isn’t real ministry.  It isn’t 
what we came here to do originally, but we know that it is what God has for us to do for this season.   
We have been working hard to get more on top of our responsibilities because we see that as our team 
grows and our ministry is broader, we need good administrative systems in place.  And we are not too 
bad at it really, just overwhelmed at times. Enough to need God’s grace to fill in the gaps.   We are SO 
THANKFUL that Sheila Langford arrived in August to help us as an administrative assistant.  When I 
asked her what gives her job satisfaction she said she likes to “make order from chaos.”   She should 
have a lot of opportunity for that with us!  We hope that in the year that she is with us, we can really 
put our administrative house in order so that SIM Liberia is  prepared for more missionaries on our 
team and more ministry with our partners.  
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