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Professional Objective

Achieve management leaderships relations for support to the people and competitive excellence.

Personal Information

Borned at El Progreso, Yoro, Honduras on May 13th, 1969. Married

Address


:
Col.Miraflores, Bloque #23, 

Calle #11, Casa #3915




Tegucigalpa, D.C.

Col. Los Jazmines, Casa #1783

El Progreso, yoro

Phones and e-mail

:
979-4346 / 647-2774 / 647-3373 / 230-6854






cristtaurus@yahoo.com


Language


:
Spanish, English (70%)

Professional Education

Graduated on Master of  Bussines Administration, Finance Especialty and Industrial Engineer, Total Quality Management Especialty and Military Education. 

Courses and others skills

Management Development :

Feb/2000-Jun/01
The Bullets Proof Manager

By Crestcom International (México) -LEAR Corporation

Contain :

1. How to get a environment of customer service

2. To face up the change : Estrategies by the excellence

3. How to drive a effective meeting

4. What is the true message (to listen/physical language)

5. Psicology of the succesful negotiation

6. How to get a winning team

7. How to educate,  no trainning the employes only

8. How to get succesful relationships

9. How to improve your ability like orator and Presenter

10. How to face up to the conflicts

11. Productive and umproductive games that the manager plays

12. How to improve leadership manageres

13. Eleven Manners to Motive your Staff Team

14. Winner Estrategies to Negotiate

15. How to dominate problems solution art

16. How to set up objectives

17. Trainning the for the change

18. The winners’ secret

19. Succesful management estrategies

20. How to use positive worlds to get a positive difference

21. Estrategic planning : Art and science

22. Solution in front the life (no reaction)

23. Seven attitudes that the high perform managers use

24. Eight manners to improve the effectivity management

Mar 2000

Estratégic Planning workshop (LEAR Corporation ),

Oct  1999

Seven Habits of the Highly Effective People




LEAR Corporation




M. Sikaffy / S. Kawas




Autorizated by Covey Leadership Center.

1. 


Contain :

2. To be proactive

3. Begin with the goal on mind

4. First the first

5. Thinking win-win

6. Look for first understad, after understand me

7. Sinergy

8. Sharpen the saw

1992
 Aug - Nov  
Air Tactical Operations Básic Course

Midium Levels Leadership Capacitation Institute (ECMI)

1. Hondurean Air Force

2. Human Resources Administration

3. Air Intelligence

4. Air Operations

5. Logistic

Computer & technical skills : 

Microsoft office, excell, word, power point; AUTOCAD 2000 (bidimensional), Checksum/Dynalab programming, STAPLA ultrsonic welding machine operation 

Quality :

10 Disciplines, , Customer Service/Business Plan, Team work, Ergonomy Program, QS-9000 (ISO-9000):
 Introduction and Documentation, PPAP, APQP, PFMEA workshop (Potencial failure, mode and effects analysis), PFMEA QS-9000, 8 D’s (8 Disciplines), New 5’s, ACE (Achieving Competitive Excellence), Quality in the source, 5’s + 1, Quality Control.

Engineering :

Process Sheet Analysis , Six Sigma (Green Belt Trainning), COMPASS/VEVA’S workshop (Valium Engineer-Valium Analysis),COMPASS leader worhshop (Continues  Optimization of Manufacturing Processes, Administration Systems and Standarization), TPM (Total Productive Maintenience), Projects Planning and Evaluation (INFOP)

Human Resources and E H & S:

Hondurean working laws and Discipline, Working Accidents Investigation, Human Relationship, Supervisor, Working Laws and Internal Rules, Policies and Procedures of Human Resources Department, Human Resources Administration (INFOP)

Military Courses :

Judges and Secretaries of Military Instruction Court (Hondurean Armed Forces Headquaters), Air Weapon Controller (advanced), Political, Ideological and Military Intelligence Course (Military Intelligence Institute), Air Weapon Controller (basic), Air Survillance

Others :

KRONOS (payroll), Trainning Methodes and Techniques (INFOP), Responsible Fatherhood and Social Health (ASHONPLAFA-Military Aviation Academy), Population and Development (ASHONPLAFA)

Professional Experience (resume)
Human resourses servives manager, manufacture (WCE), process engineering,       QS-9000 (ISO-9000),  E H & S workshop, trainning and certification of leaders, teams and operators, assestment centers, industrial designs on working centers and plant layout, assembly lines and ultrasonic welding areas at the automotive industry, TPM, Six Sigma projects and university teaching. Logistic, distribution and sales knowledge.

Professional Experience (amplified)

2000 – Abril 2002
Manufacturing Engineer on Macrocell Area



Lear Corporation-Plant 213
1. Responsabilidades :  


2. Industrial Security in the area

3. Quality tracking and analisys

4. Acomplish policies and rules of the company.

5. Produce welding and special processes assigned by the releases and supply the manufacture cells.

6. Direct administration and people.

7. Distribution and balance the working station and trainning certification in the place

8. Planning and introducing new releases

9. Status equipament and maintenience coordination.

1. Special Project : 

2. Six Sigma Program : Increase productivity at macrocell. 2001-2002

2000 Process Engineer

Lear Corporation-Plant 213

1. Responsibilities :  


2. Times, analisys and development operation methodes.

3. Indirect administration  and people

4. Planning, Distribution and analisys of working station.

5. Planning new releases.

6. Continuos improvement at working station (KAIZEN)

7. QS-9000 manufacture deparment procedures actualization

8. To coordinate in cells and manufacturing engineer

9. Actualization and control of visual aids.

10. COMPASS Area Facilitator 

1. Special Project: 

2. Design and development of macrocell : welding work center (Ultrasonic & electric) and special processes. 2000.

1998 - 2000
Manufacturing Engineer on Manufacture Cell


Lear Corporation-Plant 213

1. Responsabilities :  


2. Industrial Security of the area

3. Quality tracking  and analisys.

4. Acomplish policies and rules of the company

5. Produce harnesses assigned by the releases.

6. Direct Administration and people.

7. Distribution and balance the working station and trainning certification in the place.

8. Planning and introducing new releases

9. Status equipament and maintenience coordination.

1. Special Project: 

2. Lunch of C-170 program in manufacturing cells, Ford Focus harnesses. 1999.

1997 

Manufacturing Engineer on Cut Area (Professional Tesis)



Lear Corporation-Plant 213

1. Responsabilities :  


2. Industrial Security of the area

3. Quality tracking  and analisys.

4. Acomplish policies and rules of the company

5. Produce circuits assigned by the releases and supply the cells.

6. Direct Administration and people.

7. Distribution and balance the working station 

8. Planning and introducing new releases

9. Status equipament and maintenience 

1. Special Project: 

2. EH & S and PFMEA (workshop).1997

3. SMED Trainning for cut operators. Videos 1997.

1997 Human Resources in Charge

1ST  Squadron of Air Defense

Hondurean Air Force

1. Responsabilities :


2. Section Administration

3. Development of the annual plan.

4. To assure cumplying of military procedures and rules.

5. To coordinate and control of Trainning Plan.

6. Formalities and Protocol of special events.

7. To stablish, program and control of duty rolls and empowering of responsabilities.

8. To complite the organizational charts of the unit.

9. To coordinate and control of  payroll and employ people.

1991-1998 Air Defense Officer / Air Weapon Controller

Operations and Trainning Section of 1ST  Squadron of Air Defense

Hondurean Air Force

1. Responsabilities :  


2. To coordinate and control of Military flights.

3. To coordinate and control air traffic on  hondurean air space.

4. To coordinate and control of air operations assigned.

5. Oficcer of duty. Execute Nomal Operative Plan and Emergency Operative Plan.

6. Alert and tactical scramble.

1997-1998      Military Instruction Court Secretary
1ST  Squadron of Air Defense-Hondurean Air Force

1. Responsabilities : 

2. Support of the Miltary Instruction Judge.

3. To draw up the records refer to the court.

4. Control and keeper of the records books.

1990-1998 Human Resources Service Chief

1990-1999 Phisical Security Officer

1. Responsabilities :  


2. To coordinate and control of the perimeter security .

3. To coordinate and control of military trainning activities.

4. To coordinate and control of guard rolls.

5. Oficcer of duty. Execute the Normal Operative Plan and Emergency Operative Plan.

6. Defense of the installations.

7. Security of the military stores.

1992 Human Resources in Charge

1993 Maintenance Section Chief 

1990-1991
Security Documents and Materials Section Chief

1ST  Squadron of Air Defense

Hondurean Air Force

Miltary Special Assigment

1992-1996 

Relation Officer “Soberany Supports Operations”

Honduras Government-U.S.A. Embassy

Swan Islands, Honduras

Relation Officer  “CBRN Operations”




Caribean Basin Radar Network





Honduras Government-U.S.A. Embassy.




Trujillo, Colón

Additional Activities

2002 University teaching

Tecnological University of  Honduras




UTH –  El Progreso

Last employer information

Activity :  Automotive electrical harnesses assembly (QS-9000 Certification)

Address   :
Lear Corporation, S.A.

Km 22 Occident Road

Naco Santa Bárbara

Honduras, C.A.

Phones :
672-1460

       


672-1461

      


672-1462

      


672-1463

       


672-1464

UPON REQUEST

Ing. Julio Vaquedano

LEAR Corporation-Plant 213, Honduras

Phone : 672-1460 ext. 5820

E-mail : Jvaquedano@lear.com

Lic. Maria Elena Sikaffy

LEAR Corporation

Phone 672-1460 ext. 5800

E-mail : Msikaffy@lear.com

Ing. Dany mejía

ELCATEX

Phone :  669-0029 ext. 159

Mobile : 991-2119

Ing. Fedorovich Alvarez Casado

Karims Campeche, México

Phone:
00-52-982-81323

        
00-52-982-81321

E-mail : Falvarez@karims.com

Mayor de Aviación 

Donato Moncada

Hondurean Air Force

Phone : 233-8489
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