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22 October 2007
MEMORANDUM FOR SW CHAPTER PRESIDENTS
FROM: 
Silver Wings, Region IX Executive Officer
SUBJECT:  
VOODOOCON 2007 Minutes

1. In accordance with SWM, paragraph 10-4, section f, part 11, states: “Assisting the Region Executive Officer in producing the minutes of the Area/Region Conclave by providing original resolutions, with amendments. A copy of this report should be forwarded to the NBC,” I submit this document, the VOODOOCON 2007 Minutes.

2. SWM, paragraph 9-16, states: “The minutes of the National Conclave are published and distributed under the direction of the incoming SW National Headquarters NOT LATER THAN 30 days following the adjournment of the National Conclave. The outgoing National President and incoming NBC are responsible for insuring the accuracy of the minutes. A copy of the minutes is sent to each chapter, outgoing Region Executive Officer, incoming Region Executive Officer, National Business Chair, National Parliamentarian, Executive Management Center, Archives Headquarters, and the National Administrative Consultants. The minutes include:

a. Names of keynote speakers and their speech topics.

b. Copies of all reports.

c. Original resolutions with amendments noted.

d. Motions presented to the floor, summary of pertinent debate, and the outcome of votes taken.

e. Summarized minutes of Business Sessions with attendance and items discussed (important matters should be in full detail, others may be condensed or deleted as appropriate--items such as announcements are typically deleted).

f. A summarized list of resolutions presented to the assembly, with outcome.

g. Other information deemed advisable by the National President or Executive Director.”

3. Following this example, the minutes of the Silver Wings side of the Area/Region Conclave will be published and distributed under the direction of the Region IX Executive Officer NO LATER THAN 30 days following the adjournment of the Area/Region Conclave.  The format and content of the minutes will be the same as the National Conclave Minutes.

4. I have sent the original copy of the minutes to our Executive Director, Brigadier General Richard Bundy, USAF (Ret.).  Courtesy copies were sent to the SW National HQ, the SW National Business Chairman, and each of the SW National Administrative Consultants.

5. Upon completion of the Area/Region Conclave, 7 Silver Wings resolutions were passed and 1 was postponed indefinitely.  There were no official joint resolutions presented at the Area/Region Conclave.  The bid for ARCON HQ was made from the floor and approved with out a resolution.
6. I would like to congratulate the 2007 – 2008 ARCON Staff on a job well done.  I wish the best of luck to the 2008 – 2009 ARCON Staff in their coming endeavors.
7. If you have any questions or comments please feel free to contact me by phone at (225) 978-4935 or via email at kkinds1@lsu.edu.








Kristalynn N. Kindschuh







Region IX Executive Officer
Attachments:

1. VOODOOCON 2007 Agenda
2. Resolution Synopsis

3. Minutes
4. Chapter Strengths and Weaknesses
5. SW Resolutions

6. Voting Record

7. Attendance

8. VOODOOCON Awards
9. Award Details
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	THE 2007 AREA/REGION IX CONCLAVE (VOODOOCON 2007) AGENDA
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Friday, 12 October 2007:

1500-0000
Check In

1830-1930
Delegate and Cadre Meeting

2000 – 2100
Initiation Ceremony for Texas A&M Chapter

(5 members of Texas A&M Chapter were initiated into Silver Wings, 6 chapter officers were also sworn into office)


2100 - 2200
Region Staff Meeting


Area Staff Meeting

2000-2130
Free Time in New Orleans 

Saturday, 13 October 2007:

0700-0815 Breakfast on Own

830-840                    Recess to get quorum on the AAS Side of the house

840-1010 
Opening Ceremony

· Posting of the Colors

· National Anthem

· Invocation

· Welcome from ARCON Co-Commanders

· Security Briefing

· Parliamentarian Briefing – APar & RPar

· Protocol Briefing – ARCOP


First Joint Business Session

· Call to Order

· Roll Call – APar & RPar

· Introductions – Area CC & REO

· Executive Director Presentation – EMC Rep.
· AAS National Commander Briefing – AAS Nat. Rep.
· SW National Commander Briefing – SW Nat. Rep.

1020-1115
First SW Separate Business Session

· Call to Order

· Roll Call – RPar

· REO’s Welcome

· Region Budget Review - REO

· State of the Region – REO

· Region Public Affairs Briefing – REO

· Region HQ Bidding 

· Region Member of the Month Awards – REO

· Region Awards – REO


First AAS Separate Business Session

· Call to Order

· Roll Call – APar

· Area Commander’s Welcome

· Area Staff Briefings (3)

· Area Parliamentary Briefing - APar

· Area HQ Bidding

· Staff Selection Deadline

1115-1145 AAS Break Out Session 

· Roundtable

· Chain of Command Discussion

· Q & A Session


SW Break Out Session

· Chain of Command Discussion

· Exec. Boards Recap - REO

· Q & A Session - REO
· Chapter Strengths and Weaknesses - REO
· Public Speaking Workshop – Bryan Lozick
1145-1300
Lunch on Own

1300-1410 Second SW Separate Business Session

· Call to Order

· Roll Call – RPar

· Region HQ Voting 

· Region Resolutions

· Region Manual - RPar

· SRP – RPar

· Chapter Development Briefing - VREO


Second AAS Separate Business Session

· Call to Order

· Roll Call – APar

· Area Staff Presentations (3)

· Area HQ Voting

· Area Awards

1415-1500 Second Joint Business Session, Closing

· Call to Order

· Roll Call – APar & RPar

· NCOP Briefing – NCOP
· ARCON HQ Voting

· Resolutions

1515-1615 ARCOP Selection Board

· ARCOP, Area CC, REO, NCOP

· 2 applicants


Joint Relations Committee – Area Vice Commander & VREO

· JNP Ideas

· How to Improve Joint Relations

· Ideas, Suggestions, Concerns

1730- 1900
Off-Site Event to D-Day Museum

1800-1850
Reception for DVs

1800-1900
Banquet Social Hour at D-Day Museum

1900-2130 Military Banquet at D-Day Museum

· Posting of Colors

· National Anthem

· Invocation

· Toasts

· Dinner

· Awards

· Speaker

· Closing Remarks

Sunday, 14 October 2007:
0000-1200
Check Out
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	SYNOPSIS OF RESOLUTIONS

2007 AREA/REGION CONCLAVE “VOODOOCON”

NEW ORLEANS, LA
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SILVER WINGS RESOLUTIONS

	Number
	Topic
	Result

	S1
	Region IX HQ Bid – Louisiana State University

	PASSED

	S2
	Chapter President Term

	PASSED

	S3
	Vice Region Executive Officer


	POSTPONED INDEFINITELY

	S4
	Region Treasurer


	PASSED

	S5
	Official Correspondence


	PASSED

	S6
	Separate National Project Resolutions


	PASSED

	S7
	Separate Regional Project Establishment


	PASSED

	S8
	2007 – 2008 Separate Region Project
	PASSED
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MEMORANDUM FOR SW CHAPTER PRESIDENTS

FROM: 
Silver Wings, Region IX Executive Officer

SUBJECT:  
Opening Ceremony and Joint Business Session One Minutes
1. Place:  

Galleria I

2. Date/Time:  
13 October 2007/ 0840
3. Chair:  

AAS C/Col Brad Koehler
4. Members present: 
Squadron Delegates and Chapter Delegates

5. Members absent (SW Side):
   Region Public Affairs Officer

6. The Opening Ceremony was started with the Posting of the Colors and the Invocation.

7. Ms. Holly Talley and AAS C/Lt Col Sean Granier welcomed the general assembly to the 2007 Area/Region Conclave, VOODOOCON.  
8. Col Collins, USAF, briefed the general assembly on safety for the conclave and the city of New Orleans, LA.

9. Mr. Christopher Mallett and AAS C/Major Rick Lang briefed the general assembly on the Parliamentarian Procedures that would be followed during the conclave.

10. AAS C/Lt Col Nathaniel Morris briefing the general assembly on the Protocol for the conclave.

11. The meeting was brought to order by AAS C/Major Rick Lang.

12. Mr. Christopher Mallett and AAS C/Major Rick Lang took roll.
13. Ms. Kristalynn Kindschuh and AAS C/Col Brad Koehler welcomed the general assembly to the conclave and introduced themselves.

14. Mr. Bryan Lozick and AAS C/Lt Col Alex Ladysh presented the Executive Director’s Presentation on the state of Arnold Air Society and Silver Wings.

15. AAS C/Lt Col Alex Ladysh and AAS C/Major Nathanial Drenckhahn presented the AAS National Commander’s Briefing on the state of the Arnold Air Society and Area IX.

16. Mr. Bryan Lozick and Mr. Kirk Evans presented the SW National President’s Briefing on the state of Silver Wings and Region IX.

17. The meeting was adjourned by AAS C/Major Rick Lang at 1010.

//SIGNED//








Kristalynn N. Kindschuh







Region IX Executive Officer
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MEMORANDUM FOR SW CHAPTER PRESIDENTS

FROM: 
Silver Wings, Region IX Executive Officer

SUBJECT:  
Silver Wings Separate Business Session One Minutes
1. Place:  

Galleria III

2. Date/Time:  
13 October 2007/ 1020
3. Chair:  

Ms. Kristalynn Kindschuh
4. Members present: 
Carr Chapter (Proxy), Connally Chapter, Ellis Chapter (Proxy), Hagan Chapter, Hughes Chapter, O’Donnell Chapter, Payne Chapter, and Young Chapter (Proxy)
5. Members absent:
Hausmann Chapter, Region Public Affairs Officer (RPA)
6. The meeting was called to order by Mr. Christopher Mallett.
7. Mr. Christopher Mallett took roll.

8. Ms. Kristalynn Kindschuh welcomed the Silver Wings members present and introduced herself.

a. Accounting Major

b. Graduate December 2008

c. Initiated Spring 2006

d. From Louisiana State University

9. Ms. Kristalynn Kindschuh presented the Region IX Budget for 2007 – 2008.

a. Letter to EMC and National HQ

b. Projected Budget

c. Updated Budget as of 12 October 2007


10. Ms. Kristalynn Kindschuh presented the State of Region IX.

a. 9 active chapters

b. 1 inactive chapter

c. Quite a few potential chapter

d. Largest and strongest in Nation

e. Work on recruiting and retention

11. Ms. Kristalynn Kindschuh presented Region Public Affairs (RPA) Officer’s briefing since the RPA could not be present.

a. Who the RPA is

b. What they do in the region

c. Send in articles and pictures for the Region Newsletter

12. Mr. Brandon Whittaker presented his presentation for 2008 – 2009 Region IX HQ,

a. Who he was and who the VREO is

b. Leadership experience

c. Goals for office


13. A motion was made to accept Mr. Brandon Whittaker as the Region IX Executive Officer and Mr. William Hutchings as the Region IX Vice Executive Officer for 2008 – 2009.

a. Motion was approved.


14. A motion was made to table the voting on Mr. Brandon Whittaker as the Region IX Executive Officer and Mr. William Hutchings as the Region IX Vice Executive Officer for 2008 – 2009 until the Second Separate Business Session.

a. Motion was approved.

15. Ms. Kristalynn Kindschuh presented awards for the Region IX Member of the Months and for other Region IX Awards. 

a. Region IX Member of the Months
a. April – Ms. April Woods, Payne Chapter

b. September – Ms. Jodi Hale, Carr Chapter

b. Outstanding New Chapter Award

a. Connally Chapter

b. Hausmann Chapter

c. Hughes Chapter

c. Outstanding Chapter Officer Award

a. Ms. Lindsay Porter, Ellis Chapter

d. Outstanding Service Award

a. Ellis Chapter

e. Outstanding Recruiting Award

a. Hughes Chapter

f. Outstanding Professional Activity Award

a. Ellis Chapter

16. The meeting was adjourned by Mr. Christopher Mallet at 1115.

//SIGNED//








Kristalynn N. Kindschuh







Region IX Executive Officer
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MEMORANDUM FOR SW CHAPTER PRESIDENTS

FROM: 
Silver Wings, Region IX Executive Officer

SUBJECT:  
Silver Wings Break Out Session Minutes
1. Place:  

Galleria III

2. Date/Time:  
13 October 2007/ 1115
3. Chair:  

Ms. Kristalynn Kindschuh
4. Members present: 
Carr Chapter (Proxy), Connally Chapter, Ellis Chapter (Proxy), Hagan Chapter, Hausmann Chapter, Hughes Chapter, O’Donnell Chapter, Payne Chapter, and Young Chapter (Proxy)
5. Member absent:
Region Public Affairs Officer (RPA)

6. Ms. Kristalynn Kindschuh quickly discussed the chain of command from members up to National Staff.

a. Members should work with other members

b. Then go to chapter president

c. Then to chapter advisor

d. Then to REO

e. Then to National Staff

f. Then to EMC

7. Ms. Kristalynn Kindschuh discussed Exec Boards and reason why you would want to go.

a. Washington D.C. is beautiful!

b. Great times meeting new people

c. Network

d. Round Tables with other REOs 

i. Learn A LOT from each other

ii. Share continuity

iii. Make friends and contacts that can help you later

e. Expo shows off lots of great companies who are looking to hire

i. Ms. Kristalynn Kindschuh got a job offer from Northrop Grumman after graduation from one of the gentlemen she at dinner with the last night at Exec Boards.

8. Ms. Kristalynn Kindschuh opened the floor for any questions that the chapters might have.

a. There were no questions.

9. Ms. Kristalynn Kindschuh started a discussion with the chapters present on their strengths and weaknesses.

a. Attachment 4 details all the information.

10. Mr. Bryan Lozick presented a Public Speaking Workshop that focused on teaching the members of the general assembly techniques to be better public speakers.  His presentation also included a public speaking activity in groups.

a. Members of the general assembly were asked to split into groups of four.

b. Each member was given a topic to speak about while the other members listened.

c. At the end of the specific time period the other members of the group would offer the speaker constructive criticism on their public speaking.

d. It was a great activity that many members enjoyed.


11. The break out session ended at 1145.

//SIGNED//








Kristalynn N. Kindschuh







Region IX Executive Officer
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MEMORANDUM FOR SW CHAPTER PRESIDENTS

FROM: 
Silver Wings, Region IX Executive Officer

SUBJECT:  
Silver Wings Separate Business Session Two Minutes
1. Place:  

Galleria III

2. Date/Time:  
13 October 2007/ 1300
3. Chair:  

Ms. Kristalynn Kindschuh
4. Members present: 
Carr Chapter (Proxy), Ellis Chapter (Proxy), Hagan Chapter, Hausmann Chapter, Hughes Chapter, O’Donnell Chapter, and Young Chapter (Proxy)
5. Members absent:
Connally Chapter, Payne Chapter, Region Parliamentarian, and Region Public Affairs Officer


6. The meeting was called to order by Ms. Kristalynn Kindschuh.

7. Ms. Kristalynn Kindschuh took roll.
8. Resolution S1.  Mr. Christopher Mallet read the resolution.

a. Sponsor Speech:  
Mr. Whittaker briefing explained his reasons for running and recapped his previous briefing.
b. Questions: 
Q: Why do you feel you would be a good REO?
A: Have previous experience with leadership in AAS and have active SW member as the VREO

c. Debate: There was no debate.

d. Resolution passed

9. Resolution S2.  Mr. Christopher Mallet read the resolution.

a. Sponsor Speech:  
Ms. Kristalynn Kindschuh explained the reason for the resolution is to help with continuity and communication with the chapters by making the Chapter President’s term a one year term.
b. Questions: There were no questions.
c. Debate: There was no debate.
d. Resolution passed.

10. Resolution S3.  Mr. Christopher Mallet read the resolution.

a. Sponsor Speech:  
Ms. Caroline Holland explained the reason for the resolution is to make the VREO position a substantial position instead of being used as a spell checker like the previous years.
b. Questions: There were no questions.
c. Debate: 
Ms. Kristalynn Kindschuh moved to table the resolution indefinitely because it gives the VREO too many tasks and it takes away the ability of the REO to create new positions to manage the specific tasks.

d. Resolution was tabled indefinitely.
11. Resolution S4.  Mr. Christopher Mallet read the resolution.

a. Sponsor Speech:  
Ms. Kristalynn Kindschuh explained the reason for the resolution is to allow the REO to take on the duties of the Region Treasurer if he/she was able to do so.  This will allow REO to appoint another position and not have to use the appointment for a Region Treasurer.
b. Questions: There were no questions.
c. Debate:  There was no debate.

d. Resolution passed.

12. Resolution S5.  Mr. Christopher Mallet read the resolution.

a. Sponsor Speech:  
Ms. Kristalynn Kindschuh explained the reason for the resolution is to add e-mail correspondence with official signature blocks to the acceptable forms of official correspondence in the Region IX Manual.

b. Questions: 
Q: What about telephone calls?
A: This resolution is only for the written forms of communication.
c. Debate:  There was no debate.

d. Resolution passed

13. Resolution S6.  Mr. Christopher Mallet read the resolution.

a. Sponsor Speech:  
Ms. Kristalynn Kindschuh explained the reason for the resolution is to always have a SNP from Region IX prepared for NATCON.  This will make sure that there will always be a proposed SNP.  It would be added to the Region Parliamentarian’s job.

b. Questions: There were no questions.  
- There was a clarification made that this only states that the Region Parliamentarian must have a SNP prepared for NATCON.
c. Debate: There was no debate.

d. Resolution passed
14. Resolution S7.  Mr. Christopher Mallet read the resolution.

a. Sponsor Speech:  
Ms. Kristalynn Kindschuh explained the reason for the resolution is to give Region IX an optional project to participate in each year.  The project would be chosen during the Area/Region Caucus at NATCON for the following year.  This is just another project that the chapters of Region IX can participate in.
b. Questions: 
Q: Would we always have one even if SNP?
A: This is an optional project.  It is here to give chapters another project to choose from.  This was a great year to start it since there is no SNP defined.  
c. Debate: There was no debate.
d. Resolution passed.

15. Resolution S8.  Mr. Christopher Mallet read the resolution.

a. Sponsor Speech:  
Ms. Kristalynn Kindschuh explained the resolution proposes the SRP for this year.  It is the same SNP Hagan Chapter presented at NATCON last year.  It was the SNP that was voted down.
b. Questions: 
Q: Would National Staff be able to help answer questions on SRP?
A: Since it is a Region Project, a Region Staff member would be in charge of it and answer questions about it.  The National Staff would be informed about the SRP but would not be able to give a great amount of help since it is a Region Project.
- A friendly amendment was proposed and accepted to delete “after school” from the final resolve.
c. Debate: 
Ms. Holly Talley thinks it is a great idea and there are many different ways to complete the project.
Mr. Bryan Lozick stated that he thinks it is a great idea but understands that it is not mandatory but just an option for chapters to participate in.  He also explained that National Staff might be able to lend some help if they knew about the SRP for that year.  They could also recommend it to other Regions if they needed some projects.

d. Resolution passed

16. Ms. Kathryn Breaux presented a briefing on Chapter Recruitment. 

a. Where to recruit from

b. What to have at Potential Member Social

c. Ways to get more members to join

d. How to publicize

17. Ms. Kathryn Breaux presented a briefing on Chapter Retention. 
a. Ways to keep it fun

b. Comfort level

c. Bonding with other members

d. Member recognition

18. The break out session ended at 1410.

//SIGNED//








Kristalynn N. Kindschuh







Region IX Executive Officer
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MEMORANDUM FOR SW CHAPTER PRESIDENTS

FROM: 
Silver Wings, Region IX Executive Officer

SUBJECT:  
Joint Business Session Two and Closing Ceremony Minutes 
1. Place:  

Galleria I

2. Date/Time:  
13 October 2007/ 1415
3. Chair:  

Ms. Kristalynn Kindschuh
4. Members present: 
All Squadrons and Chapters present 

5. Members absent (SW Side):
   Region Public Affairs Officer

6. The meeting was brought to order by Mr. Christopher Mallett.

7. Mr. Christopher Mallett and AAS C/Major Rick Lang took roll.

8. AAS C/Col Logan McClurg presented the National Protocol briefing.

9. Ms. Kristalynn Kindschuh presented the other Region IX Awards for Joint Relations.

a. Outstanding AAS Member

i. Mr. Brian Dendy

b. Outstanding Joint Operations Award

i. Captain Frank S. Hagan Chapter and Squadron

c. Outstanding AAS Squadron Award

i. Captain Frank S. Hagan Squadron

10. AAS C/Major Rick Lang entertained a motion for a two minute discussion period so that chapters and squadrons could discuss holding ARCON HQ for 2008 – 2009.

a. The motion was made and passed.

11. Texas A&M University volunteered to host ARCON next year.  They gave a brief discussion on possible hotels, entertainment, and off site activities. 

a. No one else nominated themselves for ARCON HQ.

b. Motion was made to accept Texas A&M University as the ARCON HQ.

c. Motion passed.
 

12. Ms. Holly Talley raffled off the community coffee gift pack, the collection of detachment coins from Area/Region IX, and the pies for the Region Executive Officer and the Area Commander.  The final pie was given to the Texas A&M Squadron Commander since his envelop had the most money in it.

13. Texas A&M University presented a last minute unofficial resolution.  The resolution was in reference to the Region IX Executive Officer’s gavel.  In order to get the gavel back she must be pied in the face and the video must appear on the internet.

a. Resolution passed.
 

14. Announcement was made that the pies would be thrown at 1630 in front of the hotel for all of those who wanted to watch.

15. The meeting was adjourned by Mr. Christopher Mallett at 1500.

//SIGNED//








Kristalynn N. Kindschuh







Region IX Executive Officer
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	Chapter Strengths and Weaknesses

Silver Wings Break Out Session
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	Chapter
	Strengths
	Weaknesses

	
	
	

	Connally Chapter
	Work well with the cadets
Use C.O.W. program – Cadet of the Week Awards to outstanding cadets each week
	Recruiting and Retaining Members

	
	
	

	Hagan Chapter
	Great continuity and continuous support from chapter members and AAS Squadron members
	Individual character of the members could use improvement

	
	
	

	Hausman Chapter
	Really active members in the chapter and they have been working with AAS on recruiting members
	Recruiting and Retaining Members

	
	
	

	Hughes Chapter
	Able to get a lot done in a short amount of time (reactivating in two short months)
	Brand New – No continuity

	
	
	

	O’Donnell Chapter
	Members are great at being there when you need them
	Lost many people due to graduation so need to focus on recruiting and having communication breakdowns within the chapter

	
	
	

	Payne Chapter
	Socially strong and have great joint relations with AAS – Plan a joint boat party for graduating cadets, AAS, and SW
	Recruiting and Retaining Members and lack of continuity


The Carr Chapter, Ellis Chapter, and Young Chapter were not present at VOODOOCON so they did not get to participate in this event.

-PASSED (no changes made)-
RESOLUTION #S1




2007 AREA/REGION IX CONCLAVE

SPONSOR:   Brandon Whittaker and William Hutchings



Captain Frank S. Hagan Chapter

SUBJECT:    2008 – 2009 Region IX Headquarters

WHEREAS:  The Captain Frank S. Hagan Chapter is the largest Chapter in Region IX 


and has the resources to support the 2008 – 2009 Region IX 

Headquarters, and  

WHEREAS:
This 2008 – 2009 Region IX Headquarters bid is endorsed by the Captain 

Frank 
S. Hagan Chapter Advisor, Major Segura, and 

WHEREAS:
This 2008 – 2009 Region IX Headquarters bid is endorsed by the Captain Frank 
S. Hagan Chapter, and

WHEREAS:
Brandon Whittaker and William Hutchings want to contribute to Silver Wings on a higher level and are eager to use their knowledge, experience, and talents in serving as the 2008 – 2009 Region IX Headquarters; let it be

RESOLVED:
Brandon Whittaker and William Hutchings will be the 2008 – 2009 Region IX Executive Officer and Vice Executive Officer respectively.

POST CONCLAVE INFORMATION – Resolution S1 is invalid.  The information on the document is incorrect.  Also, one of the candidates is no longer a member of Silver Wings.  The Region HQ election will be held at the Area/Region Caucus at NATCON.
-PASSED (no changes made)-
RESOLUTION #S2
           


         2007 AREA/REGION CONCLAVE

SPONSOR: 
Region IX Headquarters

 
Louisiana State University

SUBJECT: 
Chapter President Term of Office

WHEREAS:
Each chapter of Silver Wings must stay in contact with the Executive 
Management Center (EMC) throughout the year, and

WHEREAS:
Each chapter officer is encouraged to maintain officer continuity notebooks as per SWM 11-11e, and

WHEREAS:
The chapter president is the primary chapter contact for EMC, and

WHEREAS:
A one year term of office for Region IX chapter presidents would help ensure the maintenance of continuity and contact with EMC throughout the year, let it be

RESOLVED:
That the following be added to the Region IX Manual as 1-5g 1. “Each
chapter president in Region IX shall serve a term of one year.”

-TABLED INDEFINITELY (no changes made)-
RESOLUTION #S3 
2007 AREA/REGION IX CONCLAVE

SPONSOR:
Captain Frank S. Hagan Chapter


Louisiana State University

SUBJECT:
Vice Region Executive Officer

WHEREAS: 
The position of Vice Region Executive Officer has become mandatory 
for all regions with two or less chapters, and

WHEREAS:
The Vice Region Executive Office can be further utilized than it has 
been in the past, let it be

RESOLVED:
That the position of Vice Region Executive Officer be added to all applicable areas of the Region IX Manual to be consistent with the SWM, and let it further be

RESOLVED:
That the pertinent application/selection format for Vice Region 
Executive Officer as per the SWM be added to the Region IX Manual, 
and let it further be

RESOLVED:
That the Vice Region IX Executive Officer be charged with all the duties listed for him or her in the SWM, as well as overseeing the Separate Region Project (SRP) and any region-wide social gatherings, and let it further be

RESOLVED:
That these duties are added to the Region IX Manual as Chapter 1, 
Section 1-7 b numbers 1 through 6, and that this addition read as 
follows:


1-7 Region Officer Duties



b. Vice Region Executive Officer



1. Assist REO in all duties listed as delegated.




2. Oversee communication and efficiency among 




    region staff.




3. Monitor the ARCOP program, in conjunction 





    with the AAS Area Vice Commander.




4. In absence or resignation of the REO, the Vice 




    REO shall assume the REO position.




5. The Separate Region Project (SRP) shall be 




    overseen by the Vice REO. This duty includes 




    monitoring the progress of the SRP with each 




    chapter’s activity officer(s) and keeping track of 




    all SRP hours reported.




6. All region-wide social gatherings will be 





    organized and overseen by the Vice REO.

-PASSED (no changes made)-

RESOLUTION #S4 
2007 AREA/REGION IX CONCLAVE

SPONSOR:
Region IX Headquarters Staff


Louisiana State University

SUBJECT:
Region Treasurer

WHEREAS: 
The Region IX Manual states that the Region IX Executive Officer 
must appoint a Region Treasurer, and

WHEREAS: 
This appointment counts as one of the Region IX Executive Officer’s 
three (3) allowed assistant appointments, and

WHEREAS:
A Region IX Executive Officer may need to use that appointment for 
other purposes, and

WHEREAS:
From term to term, each Region IX Executive Officer may be capable 
of overseeing region finances and the region budget in addition to the 
duties of the Region Executive Officer position, let it be

RESOLVED:
That the appointment of a Region Treasurer be optional at the 
discretion of the Region IX Executive Officer, and let it further be

RESOLVED:
That Chapter 1, Section 1-4 b and Section 1-4 d1; Chapter 1, Section 
1-5 e1; and Chapter 1, Section 1-7 e1 of the Region IX Manual 
be 
amended to state the following:


1-4 Region Officers


b. Assistants to the Executive Officer: Up to three (3) 



    additional officers may be appointed as deemed 



    necessary by the Region Executive Officer.




d. Extended Region Staff:





1. Region Treasurer





a. If the Region Executive Officer chooses, 




    he or she may assume the duties of 





    Region Treasurer during his or her term 




    as Region Executive Officer. If the 





    Region Executive Officer chooses not to 




    assume the Region Treasurer duties, he or 




    she may use one of his or her three (3) 




    additional officer appointments to appoint 




    a Region Treasurer.
1-5 Region Officer Application/Selections Procedures

e. Region Treasurer


1. Appointed by the Region Executive Officer if the 


    Region Executive Officer chooses not to assume 


    the duties of Region Treasurer.

1-7 Region Officer Duties


e. Region Treasurer



1. Oversees Region Finances and Budget if the 




    REO chooses to appoint someone to this position.

-PASSED (no changes made)-

RESOLUTION #S5 
2007 AREA/REGION IX CONCLAVE

SPONSOR:
Region IX Headquarters Staff


Louisiana State University

SUBJECT:
Official Business Correspondence

WHEREAS: 
Technology affords many possible mediums for correspondence, and

WHEREAS: 
Official region business should be corresponded in an appropriate and 
uniform manner to ensure professionalism and accountability, let it be

RESOLVED:
That the following be added to the Region IX Manual in Chapter 2 as  
Section 2-2 g:


2-2 Correspondence Procedures
g. Official Business: The only acceptable and professional 


   media via which official business shall be conducted will 


   be business letters and/or e-mails. Official business letters 


   shall be ones printed or typed on an official letterhead. 


   Official e-mails shall be ones in which an official e-mail 


   signature, which adheres to the address format outlined in 


   Section 2-2 c of this manual, is included.

-PASSED (no changes made)-

RESOLUTION #S6 
2007 AREA/REGION IX CONCLAVE

SPONSOR:
Region IX Headquarters Staff


Louisiana State University

SUBJECT:
Separate National Project (SNP) Resolutions

WHEREAS: 
Proposing a regionally supported SNP at NATCON would be an 
effective, valuable contribution to Silver Wings, let it be

RESOLVED:
That the Region IX Parliamentarian be responsible for contacting each 
active chapter in Region IX for SNP ideas and preparing a resolution 
to be presented at NATCON, and let it further be

RESOLVED:
That the Region IX Manual be amended to reflect this addition to the 
Region IX Parliamentarian’s duties.

-PASSED (no changes made)-
RESOLUTION #S7 
2007 AREA/REGION IX CONCLAVE

SPONSOR:
Region IX Headquarters Staff


Louisiana State University

SUBJECT:
Separate Region Project Establishment

WHEREAS: 
Region IX of Silver Wings has proven to be one of the strongest 
regions in the nation, and

WHEREAS:
Silver Wings has goals that are developed through professional, 
educational, service, social, and joint relation activities, and

WHEREAS: 
A region-wide project program would further increase the region’s image and overall effectiveness in meeting its goals, and

WHEREAS:
This program could be used to satisfy the service aspect of Silver Wings in our region during years when a Separate National Project 
(SNP) is not decided by the NATCON General Assembly, let it be

RESOLVED:
That the Separate Region Project (SRP) program be established at this 
conclave, and let it further be

RESOLVED:
That the SRP be a project that further develops each member through 
activities related to the following aspects: professional, educational, 
service, social and/or joint relations with its brother organizations, and 
let it further be

RESOLVED:
That an SRP be voted on at the Region IX Caucus at each NATCON 
hereafter, and let it further be

RESOLVED:
That the SRP be added to Chapter 2 of the Region IX Manual as 
Section 2-9 and that the section read as follows:


2-9 Separate Region Project (SRP)
a. The Separate Region Project (SRP) shall be a project that further develops one of the aspects of Silver Wings membership (professional, educational, service, social, or joint relations) for members in Region IX.

b. The selection of an SRP shall be optional. An SRP will be decided by a majority vote of the delegates at the Region IX Caucus at each NATCON.

-PASSED (one friendly amendment made)-

AMENDED:  Deleted “after school” from the first resolve.

RESOLUTION #S8
2007 AREA/REGION IX CONCLAVE

SPONSOR:
Region IX Headquarters Staff


Louisiana State University

SUBJECT:
2007 – 2008 Separate Region Project: “Inspiring Future Leaders”

WHEREAS: 
In America today, there are 28 million youth who have the potential to 
be our future leaders but are alone and unsupervised for hours after 
school every day while their parents are working, and

WHEREAS: 
Statistically, the hours of 3 pm to 6 pm are the peak hours for negative 
behaviors such as juvenile crime and experimentation with drugs, 
alcohol, tobacco, and inappropriate sexual activities, and

WHEREAS:
Students with nothing to do during these crucial after school hours miss valuable chances for personal growth and development, resulting in high odds that students with no positive after school opportunities are prone to negative influences on their development and futures, let it be

RESOLVED:
That the 2007 – 2008 Separate Region Project focus on inspiring our 
youth in low-performance primary and secondary schools by helping 
in after school activities such as tutoring, mentoring, and aiding in 
extracurricular clubs/organizations, and let it further be

RESOLVED:
That the Separate Region Project be called “Inspiring Future Leaders.”
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	Chapter
	S1
	S2
	S3
	S4
	S5
	S6
	S7
	S8
	ARCON HQ

	Carr Chapter
	(
	(
	(
	(
	(
	(
	(
	(
	(

	Connally Chapter
	-
	-
	-
	-
	-
	-
	-
	-
	(

	Ellis Chapter
	(
	(
	(
	(
	(
	(
	(
	(
	(

	Hagan Chapter
	(
	(
	(
	(
	(
	(
	(
	(
	(

	Hausman Chapter
	(
	(
	(
	(
	(
	(
	(
	(
	(

	Hughes Chapter
	(
	(
	(
	(
	(
	(
	(
	(
	(

	O’Donnell Chapter
	(
	(
	(
	(
	(
	(
	(
	(
	(

	Payne Chapter
	-
	-
	-
	-
	-
	-
	-
	-
	(

	Young Chapter
	(
	(
	(
	(
	(
	(
	(
	(
	(


All votes were voice votes.  Since there were zero no votes casts all chapters have been recorded with a yes vote for each item.
The Connally Chapter and the Payne Chapter have no votes on the Silver Wings Resolutions because they were not present when roll was called during the Silver Wings Separate Business Session Two.

Since the ARCON HQ ran from the floor there was no resolution to approve.  This is the reason it is labeled as ARCON HQ.
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	Chapters
	JBS1
	SBS1
	SWBO
	SBS2
	JBS2

	Carr Chapter
	Proxy
	Proxy
	Proxy
	Proxy
	Proxy

	Connally Chapter
	(
	(
	(
	A
	(

	Ellis Chapter
	Proxy
	Proxy
	Proxy
	Proxy
	Proxy

	Hagan Chapter
	(
	(
	(
	(
	(

	Hausman Chapter
	(
	A
	(
	(
	(

	Hughes Chapter
	(
	(
	(
	(
	(

	O’Donnell Chapter
	(
	(
	(
	(
	(

	Payne Chapter
	(
	(
	(
	A
	(

	Young Chapter
	Proxy
	Proxy
	Proxy
	Proxy
	Proxy


	Region IX Staff
	JBS1
	SBS1
	SWBO
	SBS2
	JBS2

	REO
	(
	(
	(
	(
	(

	VREO
	(
	(
	(
	(
	(

	RPar
	(
	(
	(
	A
	(

	RPA
	A
	A
	A
	A
	A
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Outstanding Chapter President

Annaleis Hunter – Ellis Chapter

Outstanding Chapter Officer

Lindsay Porter – Ellis Chapter

Outstanding Chapter Advisor

Capt. DeWitt – Ellis Chapter

Outstanding AAS Member

Cadet Brian Dendy – Hagan Squadron

Ideal Silver Wings Member

Kristen Davis – Hughes Chapter

Outstanding AFA Member

Mr. Gil Slaughter – Oris B. Johnson Chapter

Outstanding Chapter

Hughes Chapter

Outstanding Joint Operations

Hagan Chapter

Outstanding Service

Ellis Chapter

Outstanding AAS Squadron

Hagan Squadron

Outstanding Recruitment

Hughes Chapter

Outstanding Professional Activity

Ellis Chapter

Outstanding AFA Chapter

Oris B. Johnson Chapter
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Outstanding Chapter President:

This award is presented to the chapter president who displays the greatest leadership ability.  This year’s winner is involved with Silver Wings, Sabre Flight Drill Team, and Scabbard and Blade at her university.  She maintains friendly relations with her fellow officers by informing them of the necessary changes her chapter will have to undergo each semester.  She also assists the officers with any questions or concern that may arise.  She has increased joint relations with AAS, AFROTC, and Sabre Flight Drill Team.  She has also established a social function at the end of each meeting to encourage members to interact with each other outside of business.  She is an outstanding leader and an incredible asset to her chapter.  Congratulations to Region IX’s Outstanding Chapter President, Ms. Annaleis Hunter,  of the Lewis C. Ellis, Jr. Chapter at Texas Tech University.

Outstanding Chapter Officer Award:

This year’s outstanding chapter officer award is presented to a member who has held the positions in the chapter such as secretary, activities officer, and vice president.  She started a minute taking process at her chapter’s meetings.  She helped bring her chapter back from extinction.  She designed sweatshirts for AFROTC Cadets as a fundraiser, which raised enough money to send three people to NATCON.  She has a positive outlook and high spirits.  She adds ideas on fundraising, recruiting, and sending members to conclaves.  She is a pillar of strength to improve her chapter.  Congratulations to Region IX’s Outstanding Chapter Officer, Miss Lindsay Porter, of the Lewis C. Ellis, Jr. Chapter at Texas Tech University.

Outstanding Chapter Advisor Award:

This year’s outstanding chapter advisor award is presented to a very dedicated person.  This advisor attends all chapter meetings.  She is also helping her chapter with their current project, a Haunted House for the children in Lubbock.  Her door is always open to any member of the chapter.  She keeps the chapter informed about all campus events and ensures civilian members feel comfortable alongside the ROTC cadets.  Congratulations to Region IX’s Outstanding Chapter Advisor, Captain Adrienne DeWitt, USAF, Advisor to the Lewis C. Ellis, Jr. Chapter at Texas Tech University.

Outstanding Arnold Air Society Member:

This award is presented to the AAS Member for outstanding support of Silver Wings.  This member is a blessing to his chapter.  He is devoted and a highly respected member of his squadron and the Silver Wings Chapter at his University.  He attends almost every Silver Wings Chapter meeting and attended the Information Social.  He makes sure the SW Chapter is involved in all cadet activities and stays informed about cadet/wing events.  He has held numerous AAS positions such as Information Manager, ARCON Staff, and Director of Training.  He holds the objectives of SW in a high regard.  For his continuous, outstanding support of Silver Wings, Congratulations to Region IX’s Outstanding Arnold Air Society Member, Mr. Brian Dendy from the Captain Frank S. Hagan Squadron at Louisiana State University.

Ideal Silver Wings Member Award:
This award is presented to an active member of SW for superior participation in SW and for significant contribution toward attainment of SW objectives in support of the AAS, AFA, and USAF.  The recipient is the SW member who best fulfills the SW image. This year’s Ideal Silver Wings Member does just that.  The recipient has accomplished things rarely seen in the history of their chapter.  The recipient stepped up to save her chapter.  She was a member of AAS but joined SW to become Chapter President and save the chapter.  In two short months she reactivated the chapter on the national level, activated the chapter at the University, recruited an entire officer roster, and recruited almost 20 new members.  She helps the other officers complete their tasks and remains professional and organized.  She has completed all suspenses on time so far.  She has arranged for a professional speaker who is a former CIA employee and she seeks the guidance of her advisor and utilizes the advice provided.  Congratulations to Region IX’s Ideal Silver Wings member Miss Kristen Davis, of the 2nd Lt Lloyd H. Hughes Chapter at Texas A&M University.
Outstanding AFA Member Award:
This year’s outstanding AFA Member award is presented to a gentleman who continually supports the squadron and chapter associated with his AFA chapter.  He offers stories from his missions and adventures to help teach the members more about the Air Force and its history.  He is overjoyed to hear about the chapter and squadron’s accomplishments at the monthly AFA meetings.  He was recently inducted into the Cadets of the Ole War Skule’s Hall of Honor for his distinguished leadership.  Congratulations to Region IX’s Outstanding AFA Member, Mr. Gil Slaughter from the Oris B. Johnson AFA Chapter in Baton Rouge, Louisiana.
Outstanding Chapter Award:
This year’s outstanding chapter award is present to a chapter that has accomplished so many things in a short amount of time.  This chapter has rebuilt the entire chapter from scratch in only two months.  Their focus is on building a strong chapter that will last.  In two short months, they reactivated the chapter on the national level, activated the chapter at the University, recruited an entire officer roster, and recruited almost 20 new members.  The chapter has completed all suspenses on time.  Congratulations to Region IX’s Outstanding Silver Wings Chapter, the 2nd Lt Lloyd H. Hughes Chapter of Texas A&M University.
Outstanding Joint Operations Award:
This award is presented to the AAS Squadron and SW Chapter that have best furthered the objectives of the two organizations in a joint manner.  This year’s winners have incredible joint relations and support each other in every aspect.  They jointly hosted CAJUNCON last year.  The Silver Wings members bring Gatorade and fruit to the morning PT sessions.  The Squadron members escort the SW Associates at Sunset ceremony and initiation ceremony.  The chapter and squadron not only work together on JNP but also hold joint service projects, joint fundraisers, and joint social events.  Congratulations to Region IX’s Outstanding Joint Operations Award recipients, the Captain Frank S. Hagan Squadron and Chapter at Louisiana State University.

Outstanding Service Award:

This year’s outstanding service award is presented to a chapter who has started a new service project this year.  This chapter is making new strides in the service that they provide to their community.  They are currently running the first Haunted House for children in Lubbock.  This project will provide a safe alternative to Halloween for the children in Lubbock.  It will also be a way to raise awareness and money for the physically and mentally abused children of the South Plains.  The chapter also works at great lengths with the Ronald McDonald House, the Lubbock State School, and the South Plains Food Bank.  Congratulations to the Lewis C. Ellis, Jr. Chapter at Texas Tech University for their outstanding service.

Outstanding Arnold-Air Squadron Award:

This award is presented to the AAS Squadron who best assists and aids the furthering of its chapter’s stated objectives.  This squadron continues to include Silver Wings in all of its endeavors.  This year the Exec Staff of the Squadron met with the Exec Staff of the Chapter to discuss ways to fulfill the objectives of each organization.  This squadron helped recruit members for the chapter this year.  This helped the chapter to have one of its largest classes in recent history.  This squadron also participated in the chapter’s sunset ceremony at the beginning of the semester.  Members of the squadron also attend the chapter’s active meetings to stay knowledgeable about the chapter’s activities.  Squadrons like this one are a valuable asset the Silver Wings organization and are very appreciated.  Congratulations to Region IX’s Outstanding Arnold Air Society Squadron, the Captain Frank S. Hagan Squadron of Louisiana State University.

Outstanding Recruiting Award:

This award is presented to the chapter who recruits the most members.  This year’s recipient recruited 17 new members so far.  This is very impressive considering there were only 3 active members in the chapter.  This chapter is still in the process of recruiting and is working on getting their chapter back to the large chapter that it once was.  Congratulations to the 2nd Lt. Lloyd H. Hughes Chapter from Texas A&M University.

Outstanding Professional Activity Award:

This year’s outstanding professional activity award is presented to this chapter for their efforts to participate in the community and raise awareness for physically and mentally abused children in their area.  The activities the chapter participates in develop the character of the members.  These activities include the Lubbock Children’s Home and volunteering at the Ronald McDonald House.  The Lubbock Children’s Home focuses on the children of Lubbock.  Members assist with after school programs and provide guidance to the young children.  Members also volunteer at the house that helps mothers turn their lives around.  ome HomCongratulations to the Lewis C. Ellis, Jr. Chapter at Texas Tech University for their outstanding professional activity.
Outstanding Air Force Association Chapter:
This local AFA chapter is dedicated to serving the local community and both the University’s Silver Wings Chapter and Arnold Air Society Squadron.  This chapter meets on the third Tuesday of each month at a local Chinese restaurant and always includes a speaker after the meal.  This gives the Arnold Air Society Squadron and the Silver Wings Chapter time to mingle and learn from all the wonderful war stories, and life advice the AFA members have to share.  This chapter always includes a “What are Ya’ll Doing” session during each of their meeting which allows Silver Wings and Arnold Air Society to share their projects, activities, and socials that are coming up within the organizations and see how the AFA chapter can be included and help.  This chapter also attends all events on both the Arnold Air Society and Silver Wings social and service calendars including, but not limited to, Sunset Ceremony, Initiation, and University celebration held to honor the service men from that University.  
Congratulations to Region IX’s Outstanding Air Force Association Chapter, the Oris B. Johnson Chapter from Baton Rouge, Louisiana.
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