[image: image1.png]CHICON



EMBRY-RIDDLE AERONAUTICAL UNIVERSITY
STEVEN M. SCHERP CHAPTER

AFROTC DET 028


3700 Willow Creek Rd.


Prescott, AZ 86301

[image: image3.jpg]



National Conclave Minutes and Resolutions

Table of Contents

National Staff Goals........................................................................................................................1
2008 CHICON Table of Meetings and Times................................................................................2
2008 CHICON Table of Resolutions..............................................................................................3
2008 CHICON Minutes..................................................................................................................4
2008 CHICON Resolutions Tracker.............................................................................................15
2008 CHICON JNP Voting .........................................................................................................16
2008 CHICON JNP Votes............................................................................................................17
Resolution #J1..............................................................................................................................23
Resolution #J2..............................................................................................................................24
Resolution #J3..............................................................................................................................25
Resolution #J4..............................................................................................................................26
Resolution #J5..............................................................................................................................27
Resolution #J6..............................................................................................................................28
Resolution #J7..............................................................................................................................29
Resolution #J8..............................................................................................................................30
Resolution #S1.............................................................................................................................31
Resolution #S2.............................................................................................................................32
Resolution #S3.............................................................................................................................33
Resolution #S4.............................................................................................................................35
Resolution #S5.............................................................................................................................36
Resolution #S6.............................................................................................................................37
Resolution #S7.............................................................................................................................38
Resolution #S8.............................................................................................................................40
2008 CHICON Attendance Sheets...............................................................................................41
National Staff Goals

Improve Communications

Why: As a national organization, communication is the only way things get done. No other goal can be accomplished without first accomplishing this.

How: A forty-eight hour suspense will be used for communication with the national staff. This will allow for quick communication so that business is done as efficiently as possible. Also, more diverse forms of communication will be used. This ensures that the national staff can be reached by all members at any time. These two ideas will ensure that the national staff has no excuse for not responding in a prompt manner to questions, problems, and suggestions.

Growth of New and Existing Chapters

Why: Silver Wings is nothing without the continued recruitment and retention of its chapters. 
How: The national staff will offer support to incoming chapters, from forms that need to be filled out to ideas for recruitment. Areas with dying chapters will be focused on and contact with the Regional President will focus on what can be done to ensure the dying chapters are retained.  

Recognition

Why: Silver Wings deserves to be recognized for the hard work it does in communities and for our troops. Greater recognition also increases the potential for recruitment and retainment. 

How: Community service and civic awareness events will be submitted to newspapers on a local and national level. Plans are currently in action by the national staff to attract the attention of large national news organizations. Chapters are encouraged to contact local news media in their areas about events they are holding.

Joint Development: 
Why: Silver Wings works in conjunction with Arnold Air Society and the Air Force Association. Their support is invaluable in helping obtain the goals we have set.

How: Increased communications and involvement in our affairs will strengthen the relationship. As with recruitment and retention, regions struggling with these relationships will be focused on and solution will be found. 
2008 CHICON Table of Meetings and Times
	Session
	Date
	Time

	Joint Opening and Awards Ceremony
	Saturday, March 22, 2008
	800

	Joint Business Session #1
	Saturday, March 22, 2008
	930

	Silver Wings Business Session #1
	Saturday, March 22, 2008
	1048

	Silver Wings Business Session #2
	Saturday, March 22, 2008
	1501

	
	
	

	Joint Business Session #2
	Sunday, March 23, 2008
	1015

	Silver Wings Business Session #3
	Sunday, March 23, 2008
	1256

	
	
	

	Silver Wings Business Session #4
	Monday, March 24, 2008
	907

	Joint Business Session #3
	Monday, March 24, 2008
	1110

	Final Silver Wings Business Session
	Monday, March 24, 2008
	1440

	Final Joint Business Session
	Monday, March 24, 2008
	1548

	Emergency Silver Wings Business Session
	Monday, March 24, 2008
	1708


2008 CHICON Table of Resolutions

	Number
	Subject
	Result

	J1
	NATCON 2009 Bid- Phoenix, AZ
	Passed

	J2
	JNP- Courage to Overcome
	Passed

	J3
	
	

	J4
	JNP- Healthy Living for a Strong Future
	Failed

	J5
	JNP- Thanking our Heroes
	Failed

	
	
	

	S1
	
	

	S2
	Higher Headquarters Bid-ERAU, Prescott
	Passed

	S3
	SNP- Disaster Preparedness and Awareness
	Passed

	S4
	REO(Regional President
	Passed

	S5
	2,2,2 +1
	Postponed Indefinitely

	S6
	Updating Associate Process Requirements
	Passed

	S7
	Changing the SW National Oath
	Postponed to Exec Boards

	S8
	Number of Additional Region Staff Officers
	Passed


MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: Joint Opening and Awards Ceremony Minutes 

DATE: Saturday, March 22, 2008

Call to order 0800

I. CHICON Welcome

a. Introduction of Head Table

b. Key Events

II. President and Commander Welcome

III. Awards:

a. Chennault Trophy

b. Hagan Trophy

c. Maryland Cup

d. John Burdette Binkley Award 

IV. Cadre Recognition Awards

V. Area Awards: 

VI. Lt. General Springer Chapter Advisor Award

VII. Outstanding Squadron Advisor Award

VIII. Elise Morley Region Advisor Award 

IX. Outstanding Area Advisor Award

X. Introduction of Keynote Speaker: General Al Hansen

XI. Tribute to Ray Roessler

a. AFA Medal of Merit

Adjourned 0926 

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: Joint Business Session #1 Minutes
DATE: Saturday, March 22, 2007
Call to order 0930

Roll Call

I. NCOP Protocol Briefing


II. Introduction of National Staffs

III. NATCON Advisor Comments

a. Don’t be stupid!

IV. Chicago Police Security Briefing

a. Be safe!

V. JAA President Announcement- Jeff Brown

a. Use your resources.

b. 1900 Alumni Mixer tonight

c. 1440 Alumni Association Meeting

VI. Resolutions:

a. J1- NATCON 2009 Bid, Phoenix, AZ (FIESTACON)/ASU Chapter-Squadron

i. Presentation- Location, Lodging, Off Site Activity, Attractions, Registration

ii. Questions

iii. Postponed

VII. Air Force Honor Guard Presentation

Adjourned 1032

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: SW Business Session #1 Minutes

DATE: Saturday, March 22, 2008

Call to Order 1048
Roll Call

I. Welcome/Status of Silver Wings

a. President Bryan Lozick’s Presentation

i. Numbers down, but many prospective chapters

ii. ARCON numbers need to improve

iii. AFA membership mandatory

II. Mary Ann Thompson Welcome

a. Leadership, “step up to it” 

III. NPAR- Brandon Lapsley

IV. Resolutions

a. S2- 2009 National Headquarters Bid (ERAU, Prescott)  

i. Presentation- Staff Goals, Proposed Staff, Individual Goals

b. Questions

c. Postponed 

V. EMC Briefing by General Bundy

a. Continuity needs to be passed on

b. Numbers down, but need a good recruiting spring to get numbers back up

c. 6 Chapters Deactivate, 3 New Chapters Activated

d. New Scholarship/Internship Programs

VI. SW Chapter Charter Presentations

a. University of South Alabama

b. Arizona State University

VII. Announcements

a. Professional Dress

b. Window Clings-$5

c. Cadets must attend General Flowers Briefing

d. National Recruitment Video

e. NATCON Scholarships

f. REOs after meeting

g. JNP Bids are still be accepting before tomorrow

h. Cheers and Candy

Adjourned 1149

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: SW Business Session #2 Minutes

DATE: Saturday, March 22, 2005

Call to order 1501

Roll Call 

I. National HQ Recap, Discussion, and Vote

a. Adopted

II. National Public Affairs Report

a. Gaining publicity, getting names out

b. Working with outside associations

c. On Silver Wings and Recruitment Video

III. National Vice President Report

a. Worked with REOs, Reports

b. ARCON Attendance

IV. SNP Presentation and Discussion

a. S3- Disaster Preparedness and Awareness

i. Presentation

ii. Questions


iii. Postponed to SWBS #3

V. National Secretary Briefing

a. Suspense Dates, Continuity, JAA 

VI. National Treasurer Report

a. Proposed Budget, Actual Budget, Dues, Scholarships, AFA Membership

VII. Resolutions

a. S4 Region Executive Officer ( Region President

i. Discussion

ii. Questions

iii. History from Nikki

iv. Adopted

VIII. S5 2,2,2 + 1

a. Discussion

b. Questions

c. Postponed to SWB#3

IX. Breakout sessions

Adjourned 1555

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: Joint Business Session #2 Minutes

DATE: Sunday, March 23, 2008

Call to order 1015

Roll Call

I. Announcements

a. Noise Complaints- $150 fine 

b. General Bundy- Bank of America Scholarship and gifts 

i. Scholarships
ii. Soaring Eagles Scholarship 

iii. Airlift Tankers Association Scholarships 

iv. Lt. Col Scholarship

II. Awards:

a. Walt R. “Waddy” Young Award

b. Phoenix Award

c. Ciccoli Joint Operations Award

d. Bonnie J Dunbar Award

e. Apollo Award

f. Lt Col Bill Morley Award

g. Col A.T. Reid Crimson Glory Award

III. Resolution J1- NATCON 2009 Recap

a. Questions

b. Debate

c. Adopted

IV. JNP Introduction and Presentations

a. J2- The Courage to Overcome

i. Presentation 

b. J4- Healthy Living for a Strong Future

i. Presentation

c. J5- Thanking our Heroes

i. Presentation

d. Postponed

V. Announcement- Coins

Adjourned 1113

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: SW Business Session #3 Minutes 

DATE: Sunday, March 23, 2008

Call to order 1256

Roll Call

I. Administrative Workshop

a. Resolution Writing, Press Release, Award Packets, and Ethics

II. SNP Recap

a. Debate and questions

b. Vote

c. Adopted

III. National Archives Briefing- Keil Luber

a. Modern equipment to digitalize archives

IV. Resolution S5- 2,2,2 +1

a. Questions and Debate

b. Postponed

Adjourned 1432

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: SW Business Session #4 Minutes 

DATE: Monday, March 24, 2008

Call to order 0907

Roll Call

I. Announcements:

a. Bob Largent- AFA relations with Silver Wings

i. Question and Answer Session

II. Awards:

a. Outstanding Member of the Month

b. Bonnie J. Springer Award

c. Certificates of Appreciation

III. Group Think Workshop

a. Definition, Causes, Symptoms, Examples, Solutions, Workshop with Regions

IV. Guest Speakers: Monica Browning (Board of Trustees) and Nikki (NAC) 

a. Silver Wings in the Real World

b. Question/Answer Session

V. Resolutions:

a. S5-2,2,2+1 

i. Debate

ii. Postponed Indefinitely

b. S6- Updating Associate Process Requirements

i. Discussion

ii. Questions

iii. Debate

iv. Vote

v. Passes

c. S8- Number of Additional Region Staff Officers

i. Discussion

ii. Questions

iii. Debate

iv. Vote

v. Passes 

Adjourned 1052

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: Joint Business Session #3 Minutes 

DATE: Monday, March 24, 2008

Call to order 1110

Roll Call

I. Announcements:

a. General Bundy

i. Must file a 9-90 by every unit by the 15th of January

ii. New exec staff must sign contact information

II. Matt Schneider- AFA Graduation Membership $45 for 3 years

III. JNP Discussions and Recap

a. J2- The Courage to Overcome

b. J4- Healthy Living for a Strong Future

c. J5- Thanking our Heroes

i. Recap of Discussion

ii. Questions

iii. Debate

iv. Vote

v. J2 is JNP for 2008-2009

IV. National Webmaster Presentation and Briefing

a. ASIS, Winners of Website, New Webmaster

V. NCOP Annual Report

a. Passes Resolutions, ARCONs, AFA Relations, NATCON

b. Lt Gen Donald L. Peterson Award

VI. Awards:

a. Brig Gen Edward Brya Award

VII. USAA Giveaway

VIII. 1st Commander Scholarship

IX. NATCON Staff Awards

X. Closing Announcements

Adjourned 1229

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: Final SW Business Session Minutes 

DATE: Monday, March 24, 2008

I. 2007-2008 Honorary President: Dr. John P. Johnson

a. Leadership, Communication, Planning

II. Installations of 2008-2009 National Staff (Except President)

III. Leadership Workshop

Call to Order 1440

Roll Call

Adjourned 1442

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: Final Joint Business Session Minutes 

DATE: Monday, March 24, 2008

Call to order 1548

Roll Call

I. Protocol Briefing

a. Military Banquet Dress and Etiquette

II. Induction of 2008-2009 NCOP- Michael Vallone

III. Skits

IV. Induction of New NBC

V. Year in Review Videos

VI. Resolution JX

VII. Commander/President’s Farewell

Adjourned 1701

MEMORANDUM FOR SW PRESIDENTS

FROM: SW National Secretary, Karynn Lippert

SUBJECT: Emergency SW Business Session Minutes 

DATE: Monday, March 24, 2008

Call to order 1708

Roll Call

I. Resolution 

a. S7- Changing the Silver Wings National Oath

i. Questions

ii. Postponed to Exec Boards

II. President’s Summary

a. No response to the “No Chapter Left Behind” project

b. Good job to everybody

c. On Silver Wings 

d. Recruitment Video

Adjourned 1716

CHICON 2008 – Joint and SW Resolutions

[image: image2.emf]J1: NATCON Bid Phoenix JRWMC #1 passed to JBS #2 Adopted

J2: Courage to Overcome JRWMC #2 passed to JBS #2 Postponed to JBS #3 Adopted

J3: Uniform Checklist JRWMC #1 passed to JEB #2 Adopted

J4: Healthy Living for a Strong Future JRWMC #2 passed to JBS #2 Postponed to JBS #3 Adopted

J5: Thanking our Heroes JRWMC #2 passed to JBS #2 Postponed to JBS #3 Adopted

J6: Disaster: Prepare and Recover JRWMC #2 Failed

J7: Eaker Squadron JNP JRWMC #2 Failed

J8: Serve to Conserve JRWMC #2 Failed

S1:SW Membership SWRWMC #1 passed to SWEB #1 Adopted

S2:National HQ Bid SWRWMC #1 passed to SWBS #1 Postponed to SWBS #2 Adopted

S3:SNP – Disaster SWRWMC #1 passed to SWBS #2 Postponed to SWBS #3 Amended and Adopted

S4:Renaming REO SWRWMC #1 passed to SWBS #2 Adopted

S5: 2,2,2 + 1 Rule SWRWMC #1 passed to SWBS #2 Postponed to SWBS #3

Amended and Postponed to SWBS #4 Postponed Indefinitely

S6:Updating Associate Process SWRWMC #1 passed to SWBS #3 Adopted

S7:SW National Oath SWRWMC #1 sent to committee From committee to SWRWMC #1 Passed to Emerg SWBS

Postponed to Fall EB

S8: Additional Region Staff Officers Fall EB – 2007 postponed to SWBS #3 Amended and adopted


(Resolution Tracker)


JNP VOTING

CHICON 2008


JNP Votes

CHICON 2008







	Region 8
	J2
	J4
	J5

	Headquarters
	    X
	
	

	Angel Flight
	    X
	
	

	MGD
	    X
	
	

	Joyce Johnson
	    X
	
	

	Utah
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	    4
	
	






-PASSED-

AMENDMENTS: 

Final WHEREAS: “Area/Region” changed to “Area-Region”

RESOLUTION #J1
2008 NATIONAL CONCLAVE

SPONSOR: 
Tex May Squadron and Capt. Carmen A. Lucci Chapter


Arizona State University

SUBJECT: 
NATCON 2009 Bid: Phoenix

WHEREAS: 
The Squadron and Chapter at Arizona State University are both very committed and driven, and

WHEREAS: 
The Squadron and Chapter at Arizona State University have a strong operational affiliation, and

WHEREAS: 
Phoenix is one of the largest cities in the country, and

WHEREAS:  
Phoenix has ideal conference facilities and many choices to offer for entertainment and fun, and

WHEREAS:   Phoenix has several choices for airports, making travel more convenient and relatively cheaper for everyone, and

WHEREAS:   The Squadron and Chapter have the support of the surrounding Chapters and Squadrons, and

WHEREAS: 
The Tex May Squadron and the Capt. Carmen A. Lucci Chapter are in good standing in the Arnold Air Society, Silver Wings, and Area-Region X, therefore, let it be

RESOLVED:
That the Tex May Squadron and the Capt. Carmen A. Lucci Chapter be hosts of the 2009 NATCON Headquarters, and let it further be 

RESOLVED: That NATCON 2009 be named FIESTACON.

-Passed (No Changes Made)-

RESOLUTION #J2




     2008 NATIONAL CONCLAVE

SPONSOR: 
Silver Wings Region II Headquarters, Harry R. Armstrong Squadron, and 

                        Col. Guion S. Bluford, Jr. Chapter


The Pennsylvania State University

SUBJECT: 
2008-2009 Joint National Project: “The Courage to Overcome”

WHEREAS: 
Over one million people are diagnosed with cancer each year, and

WHEREAS: 
Approximately one out of every two American men and one out of every three American women will have some type of cancer at some point during their lifetime, and

WHEREAS:   There were more than 1.4 million new cases of cancer reported last year, and

WHEREAS:   Cancer occurs in Americans of all racial and ethnic groups, and

WHEREAS: 
There are numerous organizations who provide opportunities to participate in events to benefit those affected by cancer and can be found in almost any local community, and

WHEREAS: 
Many of those organizations have designed programs specifically to make it easier for college students to get involved, and

WHEREAS:
There are many ways to get involved, not only through monetary donations but through volunteering time to visit cancer patients, help their families, and to remember those who lost the fight, and

WHEREAS:   This resolution is broad spectrum, not targeting one specific aspect of the disease but benefiting anyone from the researchers seeking a cure to the patients affected by the disease to all those families influenced by cancer, therefore, let it be  

RESOLVED:
That the 2008-2009 Joint National Project focus on using our resources to help overcome all the terrible effects of cancer on society, and let it be further 

RESOLVED: That this Joint National Project be called “The Courage to Overcome.”


-PASSED (No Changes Made)-

RESOLUTION #J3
2008 NATIONAL CONCLAVE

SPONSOR: 
AAS-SW National Chief of Protocol

SUBJECT: 
JPM-1, Attachment 3 Addition – Uniform Checklist

WHEREAS: 
The JPM-1 is the primary guide for protocol aspects of both Arnold Air Society and Silver Wings, and 

WHEREAS: 
Attachment 3 of the JPM-1 does not have a complete description of what attire should be worn at NATCON or ARCONs, and

WHEREAS: 
Cadets routinely forget the necessary items for NATCON, and a uniform checklist could help to remedy this problem, let it be 

RESOLVED: That the JPM-1, Attachment 3 be modified to include the uniform

                        checklist and appropriate diagrams.

-FAILED-

RESOLUTION # J4




2008 NATIONAL CONCLAVE

SPONSORS: 
Challenger Chapter, Embry-Riddle Aeronautical University, Region IV


Lt Gen Kenneth L. Tallman Squadron, Embry-Riddle Aeronautical University, Area IV

SUBJECT: 
2008-2009 Joint National Project:  “Healthy Living for a Strong Future”   

WHEREAS:
Overall health in America is deteriorating due to various cultural and social causes, and

WHEREAS:
This project will greatly improve our American society through the education, promotion, and excitement of healthy living styles through nutrition, fitness, drug awareness and sexual education, and

WHEREAS:  There are numerous organizations that can easily facilitate and benefit from healthy living activities, including grade schools, universities, YMCA’s, and other established community programs, and

WHEREAS:
The scope of the project allows for ingenuity in activity planning, such as after school programs, sports leagues, drug awareness programs and other possibilities for active community involvement, and

WHEREAS:
A healthier living project would give members the opportunity to learn and share vital information, while adding the element of enthusiasm that comes from leading by example, and

WHEREAS:
Diverse possibilities for healthier living projects will encourage Arnold Air Society and Silver Wings to work together and reinforce joint relations, therefore let it be

RESOLVED:
That the 2008-2009 Joint National Project will focus on promoting healthier living habits that will encompass nutrition, fitness, drug awareness and sexual education, and let it be further 

RESOLVED:
That the Joint National Project for 2008-2009 be named “Healthy Living for a Strong Future.”

-FAILED-

RESOLUTION #J5




2008 NATIONAL CONCLAVE

SPONSOR:    The Lyndon Baines Johnson Squadron, Texas State University

            The Col. Daryl Hausmann Chapter, Texas State University

SUBJECT:    2008-2009 Joint National Project: “Thanking our Heroes”

WHEREAS: There are thousands of veterans who reside within our communities that 

deserve to be continuously recognized for their valiant deeds and accomplishments, and

WHEREAS: These veterans as well as veteran based organizations are often overlooked 

  
           as a means of community service, and

WHEREAS: Each year veteran based organizations such as American Legions; Veterans 

           of Foreign Wars etc. contribute their time and resources to their local 

           communities through scholarships and other service projects, and

WHEREAS: Since veterans prove to be such a guiding light in the cadet population it is 

appropriate to support, honor and appreciate them for all that they do and 

have done, and

WHEREAS:  Cadets and Silver Wings members can contact their local veteran based 



organizations, the AFA, as well as local hospitals for service project ideas. 



Members can also support our veterans overseas by creating care packages 



or assisting families of veterans stateside, and

WHEREAS: This resolution proves to be easily accessible and attainable as well as 

helping build a bridge between cadets and their local veterans, and let it be 

RESOLVED: That the 2008-2009 Joint National Project focus on supporting our 

veterans and their families, and let it be further 

RESOLVED: That this Joint National Project be called “Thanking our Heroes”

-FAILED-

RESOLUTION # J6





     2008 NATIONAL CONCLAVE

SPONSOR:    Steven M. Scherp Squadron

                        Prescott Embry-Riddle Aeronautical University

SUBJECT:    2008-2009 Joint National Project: “Disaster: Prepare and Recover”

WHEREAS:  Local and national disasters occur every year in every part of the country, many 

times without warning, and

WHEREAS:  Helping people prepare for disasters lessens the overall effect it has on  

            communities, and

WHEREAS:  Floods, hurricanes, tornadoes, fires, and other natural disasters affect millions of 

            people each year, and

WHEREAS:  People affected by natural disasters need immediate help prior to, during,


           and after the disaster itself, and  

WHEREAS:  There are many organizations such as The Red Cross, Disaster Relief Int., and 

FEMA’s Citizen Corp that provide numerous services to aid people who are affected by disasters in their communities, and 

WHEREAS:  Getting involved can include working with a large relief organization that will 

help disaster victims nationwide, or simply going to a local fire department to help people in the community, and

WHEREAS:  This resolution has a wide array of project opportunities that support not only 

disaster relief but also disaster preparedness as well, and

WHEREAS:   Squadrons and Chapters can become more involved with their communities to 

            help with area specific disasters, be it resolved

RESOLVED:  That the 2008-2009 Joint National Project focus on preparing people and 

              relieving victims of disasters locally and nationwide, and let it be further

RESOLVED:  That this Joint National Project be called, “Disaster: Prepare and Recover”

-FAILED-

RESOLUTION #J7




                   2008 National Conclave

SPONSOR:    Gen. Ira C. Eaker Squadron

SUBJECT:     2008-2009 Joint National Project

WHEREAS: 
Illiteracy has been, and continues to be, a growing concern of our nation, and

WHEREAS: 
Higher education, to include a high school diploma and college degree, is becoming more necessary for achieving goals, and

WHEREAS:
Elementary through high school students are the primary concern of these issues, and

WHEREAS:
The need for educational mentors, leaders and general support is ever-present and applicable to chapters and squadrons in any part of the country, and

WHEREAS: 
There are numerous programs currently dedicated to promoting literacy and higher education with whom chapter and  squadrons could actively participate, and

WHEREAS: 
There is room and need for innovative ideas allowing chapter and  squadron creativity for service projects, let it be

RESOLVED:
That the 2008-2009 Joint National Project be “Promoting literacy and education for our nation’s youth.”

-FAILED-

RESOLUTION #J8





     2008 NATIONAL CONCLAVE

SPONSOR:
Captain Lance P. Sijan Squadron and Flying Tigers Chapter


Boston University

SUBJECT:
2008-2009 Joint National Project: “Serve to Conserve”

WHEREAS:
The US Air Force is actively pursuing alternative energy sources, as exemplified by the world’s largest solar energy facility at Nellis Air Force Base and its recent experiments with bio-fuels for aircraft, and

WHEREAS:
Environmental preservation and energy conservation has risen to an issue of national importance, and

WHEREAS:
Working to create a better environment will promote a healthy future for all and will serve to build civic bonds within our college and local communities, and

WHEREAS:
There are many possibilities for projects and it will be easy for squadrons and chapters to find projects to fulfill service hours, and

WHEREAS:
This project offers many possibilities for service projects for squadrons and chapters located on rural and urban campuses, and

WHEREAS:
This project will incorporate both conservation and environmental awareness and clean-up, let it be 

RESOLVED:
That the 2008-2009 Joint National Project should focus on encouraging energy conservation and responsible environmental practices, and let it further be

RESOLVED:
That this Joint National Project be called “Serve to Conserve”

-Passed (No Changes Made)-

RESOLUTION #S1





         2008 NATCON CONCLAVE

SPONSOR:     Region IX Executive Officer

SUBJECT:      Silver Wings Membership

WHEREAS:    Silver Wings had phenomenal growth in 2006 - 2007, and 

WHEREAS:    Silver Wings wishes to continue this growth in the future years, and 

WHEREAS:    The Silver Wings National President, Mr. Bryan Lozick, is a wagering     man and is very interested in seeing the number of members increase, and 

WHEREAS:    A bunny suit would be very flattering to Mr. Lozick, and 

WHEREAS:    1,000 members would be an incredible accomplishment for Silver Wings for the 2007 – 2008 year, and

WHEREAS:    Silver Wings has rigorously striven to meet this mark, let it be

RESOLVED:  That the National President, Mr. Bryan Lozick, wear a bunny suit and hop around at the final joint business session of CHICON.

-Passed (No Changes Made)-

RESOLUTION #S2




     2008 NATIONAL CONCLAVE

SPONSOR: 
Steven M. Scherp Chapter


Embry Riddle Aeronautical University - Prescott 

SUBJECT:  
Bid for the 2008-2009 Silver Wings National Staff

WHEREAS:
The Steven M. Scherp Chapter of Embry Riddle Aeronautical University has the ability, leadership, and resources to be the 2008-2009 Silver Wings National Headquarters, and 

WHEREAS:
The Steven M. Chapter has a group of highly motivated, capable, and skilled members ready to accept the challenge and honor of running a national organization, and 

WHEREAS:
The Professor of Aerospace Studies for Embry Riddle Aeronautical University Detachment 028, Colonel Anne Fairchild, is the proposed 2008-2009 Silver Wings National Advisor, let it be

RESOLVED:
That Embry Riddle Aeronautical University serve as the 2008-2009 Silver Wings National Headquarters, and let it further be

RESOLVED:
That the proposed 2008-2009 Silver Wings National Staff be as follows:



President: 



Rachael Caskey



Vice President: 


Donald Burand



Development Officer:
            April Chen 



Secretary:



Steven Colenso



Treasurer:



William Seggel



Public Affairs:


Nicholas Manning



Activities Officer:


Alex Nutting

-Passed-

AMENDMENTS:

First WHEREAS: “personal disasters,” added between “storms,” and “and”

RESOLUTION #S3




     2008 NATIONAL CONCLAVE

SPONSOR: 
Challenger Chapter, Embry-Riddle Aeronautical University, Region IV

SUBJECT: 
2008-2009 Separate National Project:  DISASTER PREPAREDNESS AND AWARENESS 

WHEREAS:
Every year, thousands of Americans are victims of disasters, including fires, floods, earthquakes, storms, personal disasters, and various other unpredictable events, and

WHEREAS:
There are many established community organizations that are prepared to assist during these disasters, and who are also in need of volunteers with a large diversity of skills, and

WHEREAS:
Disaster response requires immediate volunteer efforts from trained civilians who are ready and willing to respond, and

WHEREAS:
Part of the Silver Wings mission is to create proactive civic leaders, and

WHEREAS:
Active Silver Wings participation with disaster response organizations would encourage members to learn proper emergency procedures, and

WHEREAS:
In cases of emergency, trained Silver Wings members would be able to respond and assist affected citizens in their community as well as nationwide, and

WHEREAS:
Established organizations that Silver Wings could participate with include, but are not limited to, American Red Cross, United Way, Disaster Response Network, the U.S. Federal Emergency Management Agency, and other community and campus organizations, and 

WHEREAS:
Silver Wings can not only work with disaster response organizations, but also create their own way to reach out to the community, by educating peers at their college campus and/or local elementary, middle, and high schools, let it be 

RESOLVED:
That the 2008-2009 Separate National Project focus on working with disaster response organizations to prepare Silver Wings members to respond and assist during emergency situations, and let it be further

RESOLVED:
That the Separate National Project for 2008-2009 be named “Disaster Preparedness and Awareness.”

-PASSED (No Changes Made)-

RESOLUTION #S4


                   
     2008 NATIONAL CONCLAVE

SPONSOR:
Region II Headquarters



Pennsylvania State University

SUBJECT:
Renaming of the Region Executive Officer Position

WHEREAS:
The current title of “Region Executive Officer” is inconsistent with the national and chapter levels whose head officers are called “President,” and

WHEREAS:
In our sister organization, Arnold Air Society, all levels of the organization are headed by a consistent title of “Commander,” and

WHEREAS:
In the military, the executive officer is the administrative assistant to the commander of the unit and not the head individual of that unit, and

WHEREAS:
Such discrepancies cause unnecessary and excessive explanation of organizational roles when introducing oneself to military-oriented individuals, and

WHEREAS:
This change will provide further standardization and uniformity to the Silver Wings organization, let it be

RESOLVED:
That the individual in charge of the region level be known as the “Region President,” and let it be further

RESOLVED:
That the “Vice Region Executive Officer” position be changed to “Region Vice President,” and let it be further

RESOLVED:
That these changes be reflected in all appropriate manuals.

-Postponed Indefinitely-

AMENDMENTS:

Final Resolved:  After “successful,” add “with a chapter completion rate of 70%” -          amendment withdrawn by sponsor 

RESOLUTION #S5



                 2008 NATIONAL CONCLAVE

SPONSOR: 
Silver Wings National Staff

SUBJECT:  
2,2,2 + 1 Rule

WHEREAS:
The 2,2,2 + 1 Rule is defined as requiring active Silver Wings chapters to participate in 2 professional, 2 service, and 2 social activities with their local Arnold Air Squadron a year, in addition to at least 1 event with their local AFA chapter, and

WHEREAS:
Strong joint relations are important to the success of Silver Wings, Arnold Air Society and the Air Force Association, and

WHEREAS:
Currently many chapters are not exposed to the Air Force Association and the vast amount of support and knowledge they have, not only for our organization, but on a personal level as well, and 

WHEREAS:
Some chapters have struggling relations with their Arnold Air counterparts and by requiring active participation between the two we can strive to develop and further a bond between the two, and

WHEREAS:
The necessary tools to make this a requirement for an active chapter in good standing exist already within the structure of the organization, including Form 7A to document the activities, let it be

RESOLVED:
That beginning with the 2008 school year, a trial of this requirement can be implemented where chapters will have to file Form 7A to the national headquarters prior to NATCON, and let it be further

RESOLVED:
That if chapters are unable to meet this requirement due to unforeseen circumstances they can petition the National President in order to meet active status, and let it be further

RESOLVED:
Should this trial prove to be successful with a completion rate of seventy percent, the “2,2,2 + 1” shall become a permanent requirement for active status and the changes be reflected in the SWM.

-Passed (No Changes Made)-

RESOLUTION #S6




     2008 NATIONAL CONCLAVE

SPONSOR: 
Silver Wings National Staff

SUBJECT:  
Updating Associate Process Requirements

WHEREAS:
Currently the SWM 2-1a. outlines the requirements for active membership status as:

“Completion of a membership orientation workshop or training program, participation in a military education workshop, passing the national associate

membership test with a minimum score of 70%, service on a project planning committee, and participation in a least one project for which the member was not on the planning committee.” ,and

WHEREAS:
Silver Wings is an organization that strives to produce civic minded student leaders who are effective in the classroom and in their future business/personal pursuits, and 

WHEREAS:
Interviewing skills in addition to professional skills, such as networking and public speaking, are an asset to Silver Wings members throughout their life, and

WHEREAS:
Most chapters already require an interview in addition to some sort of professional education workshop in their associate process, and

WHEREAS:
The 2007-2008 Silver Wings Executive Board agreed that updating the associate process requirements, and subsequently those for active membership, was essential to produce “knowledgeable and effective” leaders, let it be

RESOLVED:
An interview process and a professional workshop be added to the active member requirements and be made part of the associate process, and that the SWM reflects these changes.

-PASSED-

AMENDMENTS: 

First RESOLVED: “I (state your name), having been selected for membership in Silver Wings, do solemnly swear (or affirm) that I will support Silver Wings, that I will uphold its mission to develop strong civic leaders through community service and education about our national defense, that I will support the Arnold Air Society, the AFA, the Air Force ROTC, the United States Air Force, and the (name of school), that I will bear true faith, and allegiance to the same, that I take this obligation freely without any mental reservation or purpose of evasion and that I will faithfully serve in the position I am about to enter with knowledge, wisdom, and courage to serve.” 


Changed to:


“I (state your name), having been selected for membership in Silver Wings, do solemnly swear (or affirm) that I will support Silver Wings, that I will uphold its mission to develop strong civic leaders through community service and education about our national defense, that I will support the Arnold Air Society, the Air Force Association, the Air Force ROTC, the United States Air Force, and (name of school), and that I will faithfully execute the responsibilities of the position I am about to enter with knowledge, wisdom, and the courage to serve.”

RESOULUTION #S7




                 2008 NATIONAL CONCLAVE

SPONSOR:
Region V Executive Officer


SUBJECT:
Changing the Silver Wings National Oath

WHEREAS:
Silver Wings is a civilian organization, and

WHEREAS:
The current Silver Wings oath is very similar to the oath of office, and

WHEREAS: 
The Membership Oath of Silver Wings should be separate and unique to reflect our purposes and our motto, let it be

RESOLVED:
That the Silver Wings National Oath be changed from:

"I (state your name), having been selected for membership in Silver Wings, do solemnly swear (or affirm) that I will support the Silver Wings, that I will support the Arnold Air Society, the AFA, the Air Force ROTC, the United States Air Force, and the (name of school), that I will bear true faith, and allegiance to the same, that I take this obligation freely with out any mental reservation or purpose of evasion, and that I will faithfully serve in the position I am about to enter, so help me God." 

to

"I (state your name), having been selected for membership in Silver Wings, do solemnly swear (or affirm) that I will support Silver Wings, that I will uphold its mission to develop strong civic leaders through community service and education about our national defense, that I will support the Arnold Air Society, the Air Force Association, the Air Force ROTC, the United States Air Force, and (name of school), and that I will faithfully execute the responsibilities of the position I am about to enter with knowledge, wisdom, and the courage to serve."

and, let it be further

RESOLVED:

That all appropriate manuals reflect this change.

-Passed-

AMENDMENTS:

Final RESOLVED: Ascending numbering before Officer positions names changed to   dashes

RESOLUTION #S8




           2007 EXECUTIVE BOARD

SPONSOR: 
Region X Executive Officer



Region XI Executive Officer

SUBJECT: 
Number of additional Region staff officers

WHEREAS: 
Region staff is responsible for the management of SW within their region, and

WHEREAS: 
The SWM, para 10.2.C reads, “Assistants to the Executive Officer:  Up to three (3) additional officers may be appointed as deemed necessary by the Region Executive Officer,” and 

WHEREAS:
The size of the region dictates the number of officers necessary to facilitate the needs of its chapters, let it be 

RESOLVED: That the statement, 10.2.C be revised to read as follows:

“Assistants to the Executive Officer: Additional officers may be appointed as deemed necessary by the Region Executive Officer. Suggested staff positions:


-  Region Treasurer


-  Region Development Officer


-  Region Secretary


-  Region Activities Officer”

2008 CHICON Attendance Sheets

	JBS #1
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	1
	1
	0
	2

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	4
	0
	0

	Region 6
	1
	2
	1
	1

	Region 7
	1
	5
	0
	0

	Region 8
	1
	3
	1
	0

	Region 9
	1
	5
	1
	0

	Region 10
	1
	5
	0
	1

	Region 11
	1
	2
	0
	1


	SWBS #1
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	1
	1
	0
	1

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	4
	0
	0

	Region 6
	1
	2
	1
	1

	Region 7
	1
	4
	0
	1

	Region 8
	1
	3
	0
	1

	Region 9
	1
	5
	1
	0

	Region 10
	1
	5
	0
	1

	Region 11
	1
	2
	0
	1


	SWBS #2
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	1
	2
	0
	0

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	4
	0
	0

	Region 6
	1
	3
	0
	1

	Region 7
	1
	4
	0
	1

	Region 8
	1
	4
	0
	0

	Region 9
	1
	3
	2
	1

	Region 10
	1
	5
	0
	1

	Region 11
	1
	1
	1
	1


	JBS #2
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	1
	2
	0
	0

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	3
	1
	0

	Region 6
	0
	2
	0
	0

	Region 7
	1
	4
	0
	1

	Region 8
	1
	3
	1
	0

	Region 9
	1
	5
	1
	0

	Region 10
	1
	5
	0
	0

	Region 11
	1
	1
	1
	1


	SWBS #3
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	1
	1
	1
	0

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	3
	1
	0

	Region 6
	1
	3
	0
	1

	Region 7
	1
	3
	1
	1

	Region 8
	1
	4
	0
	0

	Region 9
	1
	4
	2
	0

	Region 10
	1
	5
	0
	1

	Region 11
	1
	1
	0
	2

	SWBS #4
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	1
	1
	1
	0

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	3
	1
	0

	Region 6
	1
	2
	1
	1

	Region 7
	1
	4
	1
	0

	Region 8
	1
	4
	0
	0

	Region 9
	1
	3
	2
	1

	Region 10
	1
	5
	0
	1

	Region 11
	1
	2
	0
	1


	JBS #3
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	1
	1
	1
	0

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	3
	1
	0

	Region 6
	1
	2
	1
	0

	Region 7
	1
	4
	1
	0

	Region 8
	1
	4
	0
	0

	Region 9
	1
	3
	2
	0

	Region 10
	1
	5
	0
	1

	Region 11
	1
	2
	0
	1


	FSWBS
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	0
	0
	0
	0

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	2
	2
	0

	Region 6
	0
	0
	0
	0

	Region 7
	1
	4
	1
	0

	Region 8
	1
	4
	0
	0

	Region 9
	1
	3
	2
	1

	Region 10
	1
	3
	2
	1

	Region 11
	1
	1
	1
	1

	FJBS
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	1
	1
	1
	0

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	3
	1
	0

	Region 6
	1
	3
	0
	1

	Region 7
	1
	4
	1
	0

	Region 8
	1
	3
	1
	0

	Region 9
	1
	3
	2
	1

	Region 10
	1
	3
	2
	1

	Region 11
	1
	2
	0
	1


	ESWBS
	Headquarters
	Present
	Absent
	Proxy

	Region 1
	1
	1
	1
	0

	Region 2
	1
	3
	1
	1

	Region 3
	1
	3
	1
	0

	Region 4
	1
	1
	1
	0

	Region 5
	1
	3
	1
	0

	Region 6
	1
	3
	0
	1

	Region 7
	1
	4
	1
	0

	Region 8
	1
	3
	1
	0

	Region 9
	1
	2
	3
	1

	Region 10
	1
	2
	3
	1

	Region 11
	1
	1
	1
	1
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Region 2�
J2�
J4�
J5�
�
Headquarters�
    X�
�
�
�
Bluford�
    X�
              �
�
�
Lahm�
    X   �
              �
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    X              �
�
�
�
Carr�
    X          �
�
�
�
 �
            �
 �
 �
�
 �
 �
 �
 �
�
 �
            �
 �
 �
�
 �
 �
              �
 �
�
 �
            �
 �
 �
�
 �
            �
 �
 �
�
 �
            �
 �
 �
�
 �
 �
 �
 �
�
TOTAL�
    5 �
 �
 �
�



Region 3�
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Region 5�
J2�
J4�
J5�
�
Headquarters�
    X�
�
�
�
Andrews�
    X�
�
�
�
Adams�
�
�
�
�
Stratford�
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�
�
�
Shedden�
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Region 6�
J2�
J4�
J5�
�
Headquarters�
    X�
�
�
�
Quinn�
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�
�
Kinchole�
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Region 7�
J2�
J4�
J5�
�
Headquarters�
�
�
    X�
�
NDSU�
�
�
    X�
�
Marquette�
�
�
    X�
�
IIT�
    X�
�
�
�
UW-Madison�
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�
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Region 9�
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�
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