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Analysis Paper
For a person to reach a destination without directions, it is extremely difficult. As mature as our global economy is today, most companies understand that having visions, values, and mission is important for their success.  Therefore, it is essential for our class to explore this topic. Toyota and Ford are two major players in the auto industry today. Although making cars is their point of existence, each company has its unique vision, mission, and values. The uniqueness and competitiveness between Ford and Toyota depends on their goals and values.
Ford Company is working through a transition from a culture full of everyone out for their own benefit to a Ford of One Team, One plan, and One Goal (Ford Motor Company, 2009). An analysis for Ford based on its culture is a mindset that pushes leadership to united his team and across divisions. Toyota culture is an environment focused on an individual needs, goals, and ideas. Toyota believes that as long as each and every employee is their best, the company as a whole is at its best. Believes and Culture of a company are factors that determent what they want to work towards.
Two other important aspects to evaluating an organization are their community relations and environmental stewardship. Based on Ford’s mission statement found on the company website, Ford is promising to deliver an automotive corporation driven by the good of their customer, employee, dealer, investor supplier, and community satisfaction (Ford Motor Company, 2009). Based on Toyota’s mission statement, it seeks to create a more prosperous society, and to have a stable growth in harmony with the environment, the global economy, and the local communities it serves as well as its stakeholders. Although, many companies establish visions, values, missions, and promises to the community and environment, not all can live up to their own expectations. I’ve done enough research to show whether Ford and Toyota are living up to their expectations or if they even come close to them.
	As we all know, the American big three auto companies, including Ford, are facing deep trouble. Experts who study these companies see that the culture within them leads to poor product quality and inefficiency. These outdated cultures within Ford are weighted on the management team because culture in an organization is driven by example from the top. An article from Evolving Excellence listed Ford’s managers’ activities that make up the troubled Ford culture. Prior to the arrival of Ford’s new CEO Alan Mulally, Ford management was known to think for themselves rather than for the company as a whole. It was hard for divisions within Ford to cooperate. Since the first day at Ford, Alan recognized and put huge efforts into changing Ford’s culture. 
He wants managers to think more about customers than their own careers. He has made it a top priority to encourage his team to admit mistakes, to share more information, and to cooperate across divisions; He banned the thick background binders executives used to bring to the weekly meetings… He forced every operating group to share all its financial data with every other group (Evolving Excellence, May 2007). 
The new Ford culture is heading towards its own mission that involves “One Team, One plan, and One Goal” (Ford Motor Company, 2008). The power of everyone together is much greater than individual working separately.
	Toyota’s goal is to become a values-based learning organization. In an article by Sarah Jane Johnston published by the HBSWorking knowledge, “Sara explained her study about how Toyota turns workers into problem solvers. Her main point narrows to the individual contribution. The Toyota products that we enjoy today are from the best work of each employee at Toyota” (Sarah J., 2001). Toyota was able to build a culture that encourages employees to take pride in their work, therefore has better results in what they do. Another important value at Toyota is that employees are expected to be continuously improving. “The cars may be high-tech at Toyota, but employees like Howard Artrip are expected to find simpler ways to build them. One idea is using plastic totes to separate parts by the car model, not by the type of part” (Ron M., 2007). Toyota realized the power of great ideas and took action by having a system where employees can be innovative, and are allowed act upon good ideas. Today we call such systems Total Quality Management or TQM. From the observers, I conclude that Toyota has created a values-based learning organization that will endure for a very long time.
Ford has done many things around the world and has earned respect of the world. In 2008, Ford contributed more than $33 million (Ford Motor Company, 2008). Their contribution goes largely to Education innovation, community development, and American heritage diversity. Ford many times withdrew plans on building environmental friendly vehicle due to profitability benefits. An article published in 2006 by NaturalNews addressed how Ford ditches hybrid car due to profit pressure (http://www.naturalnews.com/019520.html). Even though they did not meet their goal, they remain an environmental friendly auto maker evident by its 100000 hybrids built. Toyota also has done a number of things to help the community. Toyota is known to be the number one environmental friendly auto maker in the world. To date, Toyota has sold over 2 million hybrid cars throughout the world (http://www.wired.com/autopia/2009/09/toyota-two-million/). That is about half of the world sales for hybrid vehicle. Both Toyota and Ford have done a great job in thanking the communities and support a healthy green environment.
An organizational culture is a set of shared, taken-for-granted, implicit assumptions that a group holds. It determines how the group reacts. It gives members an identity, and shapes behavior. A positive organizational culture indirectly brings efficiency and quality to that organization. Ford and Toyota culture are great illustrations. Ford’s outdated negative culture has brought itself near bankruptcy, and a change towards positive culture brought the company off the water. Toyota long known positive culture turned itself into one of the greatest auto maker in the world. Over all, Toyota did a great job in accomplishing their mission. They grew in harmony with the environment by selling the most hybrid cars regardless of trouble and losses from beginning; they grew with the community, the employee by donating, having programs, and building a strong culture within its company; they grew with their stakeholders by being the largest corporation in Japan by earnings. Ford scored an average on their effort toward accomplishing their mission; they made many cultural changes to become a more cooperative work place; they worked together more effectively as one team. Though, Ford did not make an effort toward an environmental stewardship. They value their stakeholders and profitability over our automotive future.
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