Redwood City Señors Softball Club

Minutes of the July 16, 2007 Board of Directors Meeting

The July 2007 meeting was called to order by Club President, Glen Kovas at 7:00 PM. Board members present were Bill Picht, Bob Cushman, Joe Bozzuto, Pat Michael, Joe Kirby and Dennis Logie. Board members not in attendance were Dave Reck, Al Davis and Debbie Coyne. 

June 2007 meeting minutes were read and approved.

FINANCIAL REPORT:  Bob Cushman presented the report which was approved. The club began June 2007 with Total Assts of $25,504.41 and ended with $25,048.61. 

MEMBERSHIP REPORT:  Computerized list reflects 269 current members. 

DISCUSSION ITEMS:
1. The Redwood City Tournament was discussed and reviewed. Several suggestions were made to improve next year’s tournament. A non-playing club member should be assigned to each of the playing fields as a point of contact. This does not need to be an all day adventure, but the entire day should be covered by someone. An additional non-playing club member should be assigned as a rover and move from field to field and provide assistance to the individual field reps. Teams that play in the tournament should be informed that food may not be available at the playing fields. They should plan to bring their own lunch. Water and ice will be provided by the club. If the Taco Truck is to be used again, the hours of operation need to be clarified with the owner prior to the tournament. It was suggested that 10:00 am to 3:00 pm would be best. One player reported his bat stolen, but it appears, he walked off without it and upon returning could not find it. It was not turned in as found at the field and possibly a team member picked it up but just had not figured out who left it behind.
2. Summer Play was discussed with emphasis on current membership requirements for individuals playing. It was recommended that in the future a current Board Member be appointed as the League Commissioner and have access to our current membership print outs. Team Managers must be brought up to speed on their duties to ensure that only current Active Members are admitted to their teams. Team players are bringing friends and helping to fill out teams, but they are not taking the necessary steps to bring the new players into the club as members. Membership applications, proof of age and dues must be taken care of before any new player can take the field and play. Managers must contact the League Commissioner with new player information, applications etc. and new players do not play until the League Commissioner gets back to the Manager assuring him that the requirements for membership have been met and the new player can now play on their team. There are still just a few individuals that have paid their dues but have not submitted applications. Bill Picht will be following up on this issue. Currently there are six (6) teams participating in the Summer League and there are no complaints. Everything appears to be running very smoothly. Teams that come up short on players have found fill-ins available on the sidelines.
3. Day Play situation concerning what is to happen when four teams are going to be playing was discussed. The younger players will be taking a walk to the next field. They can collectively assist in setting up the field and making it ready for play. Older players will always remain on the primary playing field.
4. A review and discussion was conducted concerning the 4th of July One-Pitch Tournament. Very few complaints were made concerning the tournament. The cost of food was discussed and it was decided that in the future all food would come from COSTCO. 
5. Sale of our storage bins was discussed. Dan Gibson has inquired if we want to sell the storage bids. It was decided to keep one and have Dan come back with a reasonable offer on the other one. 

6. Our old tractor was donated to the little league. It is no longer ours but it is still in Joe Bozzuto’s driveway.

7. The issue of our relationship with the adult school and admission requirements was discussed in great detail. Minimum requirements for admission would be at least two (2) years of baseball experience and the ability to demonstrate such ability to at least two of the current Board Members prior to acceptance as a new member. It is primarily a safety issue that must be addressed. This may require a By-Law amendment and Joe Kirby will submit a sample By-Law Amendment at our next meeting for review and further discussion.
8. The Christmas Party is scheduled for Saturday, December 8th, and all preparations are coming along fine. A separate letter announcing the Christmas Party will be sent to all members. In the past, several members thought they were paying their club dues by sending in money for the Christmas Party. A separation of several weeks will take place before a letter reminding all club members that their annual dues is due and payable prior to January 1st of next year.

9. The 0ver 75 year olds have requested that they be allowed to use the Miken bat in Day Play. This was approved by the Board, but their use of this bat will be monitored to see if any safety issues arise.
NEW BUSINESS:
1. Joe Kirby pointed out that it has taken us over six months to collect annual dues from several members that should have paid up prior to last January 1st. He presented a sample By-Law Amendment concerning how dues should be paid and the consequences of being less than diligent in paying your dues on time. This issue was discussed and it was decided to table the matter for now and try a less punitive way of getting everyone to comply with paying their annual dues on time.
Meeting was adjourned at 8:10 pm. The next meeting is scheduled for Monday, August 6th at 7:00 pm.

Respectfully submitted by Joseph Kirby
July 16, 2007

