ROTARY CLUB OF TERESA
Chartered February 4, 1998

PLANS AND PROGRAMS (RY 2006-2007)
CLUB SERVICE DIRECTOR:  Danny “Danny” S.J. Cruz
	Key Results Area
	Objectives
	Target Time
	Planned Activities
	Project/Activity

Chairman
	Budget
(in PhP)

	Attendance


	To improve club’s record of attendance to at least 80% in every activity.


	-Year round.

-As per club & dist. schedule.
	1. Invite members to bring families to a club meeting or activities on at least five occasions.

2. Monitor and study attendance during club meetings, projects and activities.
	PP Mario 

Sec. Joffrey
	

	Programs


	1. To improve and update present program set-up adapted to present membership in order to make all activities enjoyable and interesting.

2. Improve attendance in all district activities to at least 25% of club membership.
	-July 1, 2006

-As per club schedule.

-July 1 to Sept.30, 2006.

-Up to Aug. 30, 2006.

-Up to Sept. 30, 2006

-Up to Sept. 30, 2006.

-Year round.
-Mar. 23-24, 
 2007

-Apr. 7, 2007

-Apr. 28-29,    2007

-June 30,   2007
	1. Participate in Dist. Handover Ceremony

2. Hold Induction & Handover, conduct regular business meetings, club assembly and monthly board meetings.
3. Conduct a club leadership meeting to discuss strategic goals for the next 3 to 5 years.

4. Update club’s By-Laws to suit the present membership.

5. Develop a new project related to Club Service.

6. Encourage involvement of all members in all fellowship events.

7. Develop long range plan to address membership, service projects, public relations, The Rotary Foundation and club administration.

8. Invite speakers from other NGO and conduct joint project with them.

9. Attend the DISCON 2007.

10. Attend the PETS 2007.

11. Attend the DISTAS 2007.

12. Attend District Handover
	IPP Ricky

IPP Ricky & Pres. Edwin

CP Ading

Board of Directors

Rtn. Francis 

Leading Officers

Aud. Lyn

Pres. Edwin
PE Roly 
PE Roly 
Pres. Edwin 
	

	Rotary Information


	To constantly update members of all events and major changes within the district and the R.I.
	-Sept.16,  Dec.9, 2006 & Jan. 13, 2007

-Jan. 20, 2007
-Year round.

-Year round.

-Year round.

-Year round.
	1. Attend the Rotary Academy targeting a min. of 10 members attendance in every module.

2. Attend the district’s Mid-Year Review. 

3. Educate members of the use and benefits of R.I. website.

4. Encourage all members to make use of the Yahoo e-Group set-up for the club.

5. Promote reading of The Rotarian and Philippine Rotary Magazine 

6. Regular printing of Club Bulletin.
	PP Boboy
Leading Officers

PP Boboy 
-ditto-

-ditto-

PE Roly
	

	Membership and Membership Development


	1. To recruit at least 2 members or attain a net gain of 1 member at the end of the rotary year.

2. To avoid loss of existing/old members.
	-July 22, 2006

-July 28, 2006

-Aug. 19, 2006

-Year round.

-Year round.
-July 28, 2006

-July 2007

-Year round.
	1. Pursue vigorous recruitment of qualified prospects.

2. Implement proper orientation of new members.

3. Attend Membership & Development Forum

4. Continue to rotarize existing/old members.

5. Recruit somebody whose classification is not yet represented in the club.

6. Recognize members who are able to recruit new members.

7. Recognize outstanding members.

8. Ensure every member’s participation in club’s projects and activities.
	PN Olan 
Sec. Joffrey
Dir. Danny
Sec. Joffrey
PN Olan
Club Awards Committee

-ditto-

Dir. Danny

	

	Fellowship


	To improve present fellowship set-up and activities that will adapt to the present membership and make it more interesting.
	-As per sched.
-Every end of mo.
-Sept. 29, 2006

-Oct. 27, 2006

-Dec. 2, 2006

-Dec. 29, 2006
-Dec. 29, 2006
-Feb. 10, 2007

-Feb. 16, 2007

-Mar. 17, 2007

-Year round.
-June 9, 2007
	1. Hold birthday celebration for members.

2. Conduct Spouse’s night.

3. Attend district’s Octoberfest-2006

4. Attend district’s Halloween Party.

5. Attend district’s Rotary Family Conference.

6. Hold club Christmas party.

7. Recognize the importance of Rotarian’s families and their contributions to the club.

8. Attend district’s Valentine’s Party.

8. Conduct club Valentines party

9. Hold club outing coinciding w/ planning session.

10. Include non-Rotarian family members into the family of Rotary projects and activities.

11. Attend District Awards Night.
	Rtn. Gudi
Spouses Comm.

Rtn. Nato
Spouses Comm.

Club Awards Committee

Spouses Comm.

-ditto-

PE Roly
Pres. Edwin
	

	Classifications


	To improve every member’s knowledge of other member’s classification and attract new members.
	-Every weekly reg. meeting.

-May 2007


	1. Revive classification talks until all members have discussed their respective field of profession.

2. Update filled and unfilled classification by conducting survey and make use of it in the recruitment of new members.
	CP Ading
Sec. Joffrey
	

	Public Relations & Public Image

	To create more awareness on the Club’s various contributions to the community thereby promoting Rotary.
	-Jan. 2007

-ditto-
-ditto-
	1. Posting of billboards of various projects focusing on the thrusts of the Dist. for this rotary year.

2. Conduct poster making contest about rotary to be used in billboards.

3. Promote a club project in local media.
	IPP Ricky
-ditto-

-ditto-
	


