Summary of Technology Interviews


The six surveys were done with teachers of the Mansfield school district. Four of the teachers taught at the 6th grade level, one taught at the 4th grade level, and one taught Kindergarten. There was no mention by any teacher about slow access or the need to increase bandwidth. I did not check with them or the schools themselves, but suspect each school has a T1 system installed. In every case, computers were present and used within the classroom environment. However, the use was not always for the purpose of education.


All 6 teachers used the computers in their classroom for grade books, lesson plans, attendance, email, etc. At one time or another, the computers were used to access the internet to obtain information for the students. All classrooms had at least one computer at the teacher’s desk. In the case of the Kindergarten teacher, hers was the only computer in the room.  In all 3 schools, there was a separate computer lab room that was used for various instructional classes.  In both the Intermediate school (6th grade) and elementary school (4th grade) responses, the teachers also noted that a portable laptop station (internet-ready laptops on a cart that can be wheeled into the classroom) was available and used. All 6 of the teachers were familiar with computers, and some of the primary programs available (word processing, presentation, spread sheet, etc) and were frequently used. However, as the age of student taught, the amount of additional program use and internet access increased. 


There was a disparity in the amount of classroom instruction that utilized the computer, though the teachers in the higher grades did try to incorporate the computer to enhance their lessons. However, all teachers acknowledged that the current way that the school curriculum is scheduled and enforced makes it difficult to teach computer-based lessons unless they are in the current system’s curriculum. The unspoken emphasis is that by teaching what they are told to teach and how they are to teach, currently there is no real way for them to teach computer enhances lessons. Also, there is lack of support by the school system for them to learn new skills to help them better teach their subjects. While software instruction classes are available, these classes are to be taken on the teacher’s free time, for which they are not reimbursed. Given that they have little spare time that is not dedicated to lesson plans and other school work, what available free time outside of school is valuable to them and they see no reason to forgo it in favor of taking computer classes. Another issue is budgeting. They all agree that more computers are needed, both in classroom and the lab times. However, Mansfield’s budget for next season has eliminated some of the technology budget. From what they (the teachers) can tell, there are no plans for any upgrades or new purchases. In fact, in the case of one of the schools, they are loosing their technology/lab instructor. For next season, the teachers themselves are going to be responsible for instructing the students in the labs (see response for Kara S., Kindergarten teacher).  Because the teacher has no idea what is available, or how to instruct the kids at her level on computers, she has told me that she doubts she will be using the lab much at all. 

Generalizations

1. School systems are still throwing computers into the schools without any financial or technical support. They are leaving the teachers to their own resources to figure out how and when to use the computers.

2. Teachers recognize the need and advantages of technology in their work, but do not have the necessary knowledge to use them to their complete potential.

3. Teachers are not going to improve their computer skills unless school systems make it beneficial for them. This could include enticements such as raises, pay for classes, time off, etc.

4. Teachers are willing to teach “21st Century skills”, provided they are given ample time and training to do so. 

5. School systems are too busy ‘teaching to the TEKS’. This does not allow a teacher to modify their lesson plans enough to incorporate new technology. If the computer can be used without too much difficulty, then it is used, otherwise it is put aside. 

6. Without a decrease in current teaching requirements regarding classroom activities, the ‘average’ teacher does not have the time or skills necessary to teach technology. There IS a need for technology instructors who can not only teach the students, but support and teach the teachers. 

