Independence First : 600 W. Virginia, Suite 301

Contact Person: Roxanne Gebhard, 291-7250 ext. 319 or Wendy Huot, 291-7520 ext. 318

Days/Hours of Operation: M-F 0800-1630

Description of Agency/Activities: Independence First is a non-residential independent living center directed by and for the benefit of persons with disabilities, and it primarily serves the four-county metropolitan Milwaukee area. The agency’s vision is for the full inclusion of persons with disabilities into every aspect of our community. Its mission is to effectively facilitate empowerment through education, advocacy, independent living services, and coalition building.

Role: Assist in daily HR functions, including running background checks, sitting in on employment interviews, advertising job openings, revising the orientation process and orientation forms, and performing exit interviews.

	Directions
	Miles 
	 

	1. 
	Start on N 16TH ST 
	0.1 
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	2. 
	Turn Right on W KILBOURN AVE 
	0.1 
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	3. 
	Turn Right on N 15TH ST 
	0.1 
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	4. 
	Turn Left on W WELLS ST 
	0.6 
	[image: image4.png]




	5. 
	Turn Right on N 6TH ST 
	0.6 
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	6. 
	Continue on S 6TH ST 
	0.3 
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	Distance: 1.8 miles Approximate Travel Time: 5 mins 


01/30/2003

	Item #
	Time
	Incidents, Orders, Etc.

	1
	0645H
	Opened journal

	2
	0730H
	Called Independence First. No one there. Left message.  

	3
	0830H
	Called Independence First. Talked to Roxanne Gerhard and set up site orientation for 06 Feb.  Agreed on 2-3 hours a week or 20 hours for the semester.  Site HR Mgr Wendy Hout not in.

	4
	0835H
	Closed journal


02/06/2003

	Item #
	Time
	Incidents, Orders, Etc.

	1
	0600H
	Opened journal after breakfast.

	2
	0800H
	Proceeded to site on foot at 0715H.  Approximately 1 klick distance traveled one way.  Arrived at site at 0740H.  Ms. Gebhard was there.  Ms. Hout in by 0800.  Site orientation consisted of 3 videos shown to all employees.  One was about respectful communication with people with disabilities and was interesting.  Met internal staff with whom I will work with. Learned about organization’s structure: 75 staff, 800 (PT/FT) PCW’s in the field providing aid to disabled persons reporting to one Kathy.  Two training and recruitment specialists, 1 Asian guy, Tom Uyehara, handling IT systems.  HR Dept consists of HR Manager Wendy Hout, Underboss Roxane Gebhard, Recruiters Kathy and Luz, and Receptionist Alejandra.  Site intern supervisor changed to Roxanne.  Roxanne is disabled due to a stroke and the manager Wendy is going on maternity leave.  This organization, like any other organization including the Army, has its staff weenies.  Office atmosphere: energetic, lively and clean.  Lots of fraternization.  Many many more women than men both in the office and in the field.  Many disabled are working here but most have full ability.  Even saw a blind lady with a helper dog.  Filled out 6 or 7 forms.  Recon of the area reveals 1 good Mexican restaurant.

	3
	1015H
	Out

	4
	1042H
	Closed Journal


02/13/2003

	Item #
	Time
	Incidents, Orders, Etc

	1
	0600H
	Opened Journal

	2
	0715H
	Proceeded to site on foot again.  Found new paper towel dispensers that are motion activated for blind folks.  Met one paraplegic and one quadriplegic working there.

	3
	0745H
	Arrived in the office.  Was the second person to report in.  Apparently, everyone will show up around 0800H. Supervisor Roxanne was the only one there.  I can tell she has entirely good intentions.  I took over her job today.  Data entry.  As an IT person and engineer, I was appaled to see their “system” of keeping track of applicants for Home Care Providers.  Their “applicant database” consisted of a Microsoft Excel spreadsheet with no backup copy made.  It also violated several rules of computer ergonomics and basic rules of data integrity.  This is a job for Microsoft Access simply because I should/could have it all in one frigin’ table and at least 30 times easier for someone like Roxanne to handle.  As Mr. Rau would say:  “Yikes; ouch.”  I offered guidance, but Roxanne inisted on going by the organization’s book.  Well in that case their books are f*cked up!  I reluctantly agreed to do the data entry her way.  I said “To be honest with you this is not the way it should be done.”  I was also mistaken for a consultant because I was carrying around a notebook jotting down notes.  Finished at least 100 entries.  Stuff like this is unacceptable.  The forms I digitized asked for date of birth and race among other things.  It may in some way allow someone who has suffered a stroke or who is suffering from multiple sclerosis to be a data entry clerk, but hinders the overall mission of full employment.  How the hell are they supposed to know a quality applicant when your database reads “1” for race, “6” for their veteran status, or “11” for how they were referred?  Sure you can use a key but IT IS NOT NATURAL! There are not even separate data fields for first and last names.  If the little things were done right at the applicant stage, they could have a better product out there.  It seems that their “full inclusion” extends into the office beyond reasonable accommodation at the expense of their core competency, providing home care to disabled people.  Thie most common applicants were African-American females in their 30’s who were not disabled and “walked in” without a reference to apply.  Luz makes the decision on who gets a second interview based on a phone call and a few forms.  I have to question the effetiveness of this practice, but cannot until I see their training program for field PCW’s (patient care workers).  I’ve seen enough for today.

	4
	1015H
	Closed Journal


02/20/03
	Item #
	Time
	Incidents, Orders, Etc

	1
	0700H
	Opened journal after working out

	2
	0815H
	Arrived at site at 0750H.  Instead of Roxanne, I am now assigned to Kathy.  Kathy is younger and a lot less flaky.  She’ll be good.  Her big project is a recruiting project in several minority publications.  I am expected to call these companies and get contact information so we can buy space to post job openings.

	3
	0830H
	Started off designing a template for employee recognition awards on Word.  I also instructed the HR Manager to install some add-ons to Office 98 to be able to twaek the certificates in the future.  Discovered that they actually have MS Access, but had no idea on how to use it so they used Excel for their Database.  I asked for a meeting to discuss building a way for the organization to better track applicant data.

	4
	0900H
	Interviewing unqualified candidates is a serious problem for them when it comes to Patient Care Workers, who need 100% reliability or they sould have their disabled consumer waiting out in the cold literally.  I would rather work on fixing this problem. There may be a problem in applicant data flow which results in lost data and headaches for the HR department.

	5
	1030H
	I was exposed to a new piece of software they had in the office for their employee database.  It looks well done using VB with an Access back-end.  They need something like this for use during the recruiting and selection process.  This piece of software overlooks an important part of HR, generating form letters.  I got to work in the termination function today.  I am in charge of selecting who gets terminated using information from this program.  I looked for no-call-no-shows, failures to return phone calls, and long periods without correspondence.  Form letter generation would be easy if these applicants were in Access.... wait a second, they are in Access.  I can just go into the backend, export those names who are getting canned into another mdb file, and run it through a report that looks like a letter!  Bam! Instant termination.  There is a problem with using this method. While it may save time for us, it fails to address the person directly and a case where “accountants design an HR program.”  In this case, it may be better to use a form letter rather than a batch report that looks like form letters.  Next week, I have my time to interview the main players of Independence First’s staff.

	6
	1041H
	Closed journal


02/27/03

	Item #
	Time
	Incidents, Orders, Etc

	1
	0635H
	Opened journal

	2
	0730H
	Arrived at site early in order to gather information.

	3
	0800H
	Roxanne had nothing for me to do and was extremely disorganized.  I started on a project for her but instead was finally assigned to Luz during conduction of job interviews.  Entered data on their god-awful system for a while.

	4
	0815H
	Luz is the tiger of the HR department.  She has field experience as a CNA in healthcare.  She makes to “go/no-go” decision when it comes to hiring PCW’s, their most common field employee.  Honest, no BS assessment reveals that the pool is always low income and comprised heavily of ethnic minorities.  Luz will not lie to you.  She’s the one I want to work with.

	5
	0900H
	Talked to Wendy about the internal staff.  Pending projects: Multi-lingual policy manuals are needed in Hmong, Arabic, and Russian.  I don’t know Hmong or Russian and my Arabic is not enough to translate anything.

	6
	0930H
	Talked to Tom Uyehara.  He said he’d have the software I needed installed on Luz’s machine so I could develop a working model of a database that could generate readble reports for both the internal staff and the government.  Current database is atrocious by any standard.  No one attempted to blow the whistle on it for fear of offending the person who originally created it.  I am now Luz’s intern and will be able to be most productive in fixing their recruitment function rather than the administrative BS they were having me do.  Hooah.

	7
	0935H
	Conducted first interview.  Individual was unprepared.  The interview was very heavy on the BS.  For example: Luz:”Where have you been working?”

Female: “Uhhh, consulting.”

Luz: “Consulting what?”

Female : :”I prepare my mother’s meals and do nutritional consulting on that. Also some social consulting and semi-social consulting.”

Ray:“....?”

Luz:”....?”

Luz:”What’s your proudest accomplishment?”

Female:”Well... uhhhh.. yeah.... I’m a successful bidnesswoman. I’m involeved in a business that does person to person sales.  I’m the owner.”

Ray: “Like one of those pyramid schemes?”

Luz: “Can you provide a reference from customers you’ve had or anyone outside of your mother and brother? Have you done anything for someone recently in your consulting?”

Female:”Uhhhh... yeeeah... I did a divorce.”

Luz:”And what did you do?”

Female:”I did a divorce.”

Luz: “So you made sure all the paperwork was filed correctly.”

Female:”Yeah.”

Ray:”Can you provide a resume?”

Female:”I have it right here.”

Ray:”I’ll make a copy...”



	8
	1000H
	Conducted aanother interview.  Individual was chewing gum during the interview.  On top of that,  She had kids running around the office.  You gotta be kidding me.  But she surprised Luz and I with here KSA andher honsety.  She was a hire.  The first individual is a no-hire. 

	9
	1015H
	Out.  So... the hiring pool is non-traditional.  Low income people need PCW’s covered under Title 19 medicaid.  They will tend to choose people they know, giving them a job.  The pressure to hire these people comes because these individuals would not recieve care otherwise.  Applicants often will have not worked for a while, be unable to provide positive work references, and have prior convictions.  My mission is now to design, test, and implement Luz’s applicant database and include HR functions such as letter generation and reports that follows thier commitment to providing high-quality patient care workers.  No sweat.  2 to 5 tables in Access 2000 and we’ll be 1/3rd of the way there.

	10
	1025H
	Closed journal


03/06/2003

	Item #
	Time
	Incidents, Orders, Etc

	1
	0630H
	Opened journal

	2
	0745H
	Arrived at site before anyone else even though I went on foot.  Snow slowed everyone down.  Decided on the way there to use just 1 table in Access.  I know that it is not the traditional way to do it, but the software is capable of storing data without requiring normal form.  I have normal form violations in the design, but the validity checks will prevent the storage of garbage data.

	3
	0800H
	Luz here, Kathy here, Wendy here, Roxanne not here.

	4
	0815H
	Had Tom install Access 2000 onto Luz’s machine.  Showed the department the prototype and was able to sell it.  Added some new features to assist in generating reports.  Came up with a way to exclude applicants without experience.  This cuts down on 5 drawers of paperwork dealing with the high number of unqualified applicants the PCW posisiton attracts.  CNA qualification basically is a shoo-in for hire, so I created a way to list those applicants with phone numbers.  Scheduled to go online within the next month.

	5
	1000H
	Continued work on the forms, created a query that will eventually get the names os all new hires.  Since I have no time to develop what I want to, I pointed them to some HR sftware that would serve thier needs should they decide to outsource.  My system will do what they need it to more cheaply, but with greater chance for error.  If they have my reccomendation to outsource, then I can really roll the dice in programming the system, taking care to keep the scope of the design small enough so I can deal with it.

	6
	1100H
	Finished up programming for the day.  Still unfinished: EEO report generation, polishing up the interface, tidying up reports and creating queries for EEO report generation.  They also want me to implement it in the entire HR department.  We’re going to turn that aspect of the job around. Hooah.

	7
	1115H
	Closed journal.


03/20/2003

	Item #
	Time
	Incidents, Orders, etc.

	1
	0735H
	Opened journal

	2
	0800H
	Started working on applicant database again.  On the agenda for this week: more queries, more reports, programming of the search function.

	3
	0900H
	Queries: done, reports: done, search function: done, EEO report generation: done.  Wendy had a baby.  A girl. Way to go.  

	4
	1000H
	Added a help file for my product.  Pretty slick if I do say so myself.  Creative too.  It’s a report that can be accessed from the main menú outlining exactly how to use the program.  Main menú can be accessed within 3 clicks of wherever the user is in the program.  Very ergonomic and easy to use.  Posible problems with data integrity, so I need to program in a function to search for applicants entered more than once.

	5
	1015H
	Mission: figure out how to write SQL for repeat entries, and add a button to easily delete repeats.  Updated program and tidied up main menu.

	6
	1015H
	Entrevista.  Fué en español.  Yo tengo que calmár porqué ha tomado tanto café.  Despues de eso estaba pasando mucho tiempo en frente del refrigerator.  Hace calor en las calles.

	7
	1100H
	Closed journal


03/27/2003

	Item #
	Time
	Incidents, Orders, etc.

	1
	0750H
	Opened journal

	2
	0800H
	HR department all here.  IT department (Tom) gone. Sent program to Wendy for final approval.  She is working from home because she just had a baby girl.  Luz is afraid that it will be flattened because she now has access to applicant information related to affirmative action protected statuses.  As the one in charge of the hiring, she has traditionally been barred from that information.  However, having all informaiton readily accessible, it makes her job easier (read less confusing).  Roxanne and Kathy are in charge of affirmative action.  My view is that the director is a moron for micromanaging his HR department so closely when Luz has 20 years experience.  She’s a smart lady, she can tell what race someone is when they apply and she gives them the application.  She sure as hell should be able to tell someone’s race when they come in for an interview. The department has made it clear that they want this piece of software and will push for approval. 

	3
	0830H
	Started work on EEOC reports.  Spent 1.5 hours reviewing SQL so I would be able to write the queries.  Frustrating!  It’s just one report which would give the EEOC the percentages of applicants of various protected statuses.  I think it’s (SELECT COUNT(tblX) FROM tblX)/[(SELECT COUNT(tblX.race) FROM tblX WHERE tblx.race = “protectedGroup”] .

	4
	0945H
	It’s not.  The logic is correct, but the syntax fails to register with the computer.

	4
	1030H
	Can’t give up on the EEOC report.  Need to regroup, refit, max out ammo and grenades and ask Mr. Rau or Dr. Cule what the hell I should do.  Thought about going through the table sequentially and looping through until all races and statuses were counted.  After that, the computer would calculate percentages.

	5
	1045H
	No luck.  What the hell am I doing wrong.

	6
	1100H
	Closed journal.


04/03/2003

	Item #
	Time
	Incidents, Orders, etc.

	1
	0745H
	Opened journal

	2
	0815H
	Nobody here yet except Tom and Roxanne.  Tom gets here early because there are 13 networked PC’s in the office.  Not only that, but he is in charge of the PC network for the floor below as well, another organization altogether.  Network is 10-BaseT/Ethernet 10/100.

	3
	0830H
	Turned on a computer and bought a laptop off of Dell’s website.

	4
	0900H
	Entered applicants into the now up and running system.  32 applicants processed in less than an hour

	5
	1000H
	Waited around for Luz to get done with an interview while running interference for her.

	6
	1100H
	Went to lunch with Luz, Kathy, and Alessandra.  They bought for me at Real Chili’s and gave me a ride home, a thank-you for the system implementation. 

	7
	1115H
	Closed journal


04/10/2003

	Item #
	Time
	Incidents, Orders, etc.

	1
	0815H
	Opened journal.

	2
	0900H
	Set up interview appointments for Friday 11 April. I ended up NOT being able to generate the SQL due to time constraints.  It is unfortunate, but very good for only a few tours a week.

	3
	0930H
	Entered more applicants. Talked to Tom to borrow a copy of MS Office 2000 Professional.  I need it on my laptop. Mr. Uehara agreed to make a copy. I also made a friend.  Tom is now my new IT Japanese kaishain.

	4
	1000H
	Ready to go.  Next week Hill be the last week.  I should improve the instruction manual for the database.  The onlt reason I Hill be around is to take paret in working an orientation that morning for some of the people we hired.  We are also going to La Fuente for lunch.  I’m motivated by hunger.

	5
	1015H
	Things to bring: 1 camera, single use, indoor/outdoor. $40.00 USD. My computer to complete the paper. Agency copy of contract.  1 M9 fixed-blade serrated bayonet; to defend the computer I’ll be walking 1 mile with down the 6th street bridge with!
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