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Globalization has affected international competition in much the same way that companies now compete.  Size and strength no longer determine power.  The text quotes Michael Porter as saying “a nation’s wealth is now principally of its own collective choosing.  Location, natural resources, and even military might are no longer decisive. (197).”  According to Friedman, one should ask the questions 1) “‘How wired is your country,’ and 2) ‘is your country a shaper or an adapter.’”  


In 1995, the number of PC’s per household could determine how wired a country was.  Now, the PC’s are not enough.  Wired means connectivity to the Internet (198).  Friedman attempts to quantify this using “Mb per capita (199).”  Bandwidth, a buzzword used frequently, is a technical term referring to a media’s highest available frequency minus the lowest available frequency.  Friedman is referring specifically to those frequencies used to transmit data.  “The more installed bandwidth a country has, the greater its degree of connectivity (199).”  While Friedman could be correct about the wireless “Evernet’s” importance in the future, the Internet company crash which happened after the publishing of “The Lexus and the Olive Tree” no doubt slowed down the move towards what Friedman’s ‘Evernet,’ on P. 201 or what the certain commercials nowadays refer to as “M-Life” – being connected at all times to the Internet with your mobile device.  An example of this is the slow acceptance these days of integrating the GSM network worldwide, or the “Global System for Mobile communications.1” This organization is currently shaping standards for the next generation of wireless data platforms.


The second question to ask is “Is your country a shaper or adapter (201).”  A ‘shaper’ is “ a country that define the rules and interactions governing a certain activity, while adapters are those entities that adapt to the new rules set by the shapers (202).”  The United States is a shaper (204).  In order to illustrate this dichotomy clearly, he uses examples from business.  In keeping with Friedman’s technological theme, a good example of a shaper in the world today is the Institute of Electrical and Electronics Engineers, Inc 2.  This organization, for example, is currently in charge of creating standards for the “Mobile Broadband Wireless Standard: 802.20,” Friedman’s Evernet. Friedman uses Internet technology companies to illustrate shapers and adapters.  EBay “came out of nowhere and within 3 years created a new set of rules” governing the way people buy and sell things on the web (202).  The adapters are those companies currently in business using eBay as the backbone of their business (202-203).  The writer of this report has bought several items on eBay (from exercise equipment to food to adult DVD’s) from tiny companies who would not be in business had it not been for eBay.  A current example is Amazon.com.  They have now taken a page from eBay’s book and set up their own marketplace for small businesses and private sellers.  In this case, Amazon is an adapter, although they may have been a shaper before.  Microsoft is a shaper.  Microsoft Office 2000, on a Windows 98 operating system produced this report.  This is part of Microsoft setting the rules of the game using its software and operating system (203).  Friedman points out that Dell first adapted to IBM, and now is a shaper.  Dell, using the Internet and some slick forecasting, has changed the rules of buying PC workstations and notebooks.  Dell, by being wired before the competition, has changed the rules of the game through speed and innovation.


In globalization, there are opportunities and threats.  On the opportunity side, of course, there is great potential to mobilize a huge customer base online using speed and innovation just as Dell did (207).  American companies have great opportunity to get out into the world into friendly markets (293-294).  Chapter 12 shows how globalization, while not ending geopolitics, still affects it (250).  Friedman illustrates this through McDonald’s Japan, “Makudonarudo” or  マクドナルド .  The example of Coca Cola in China, or 幸中口 illustrates the opportunity American firms have to capitalize on the “Americanization,” or homogenization of markets Friedman mentions earlier in the book。 In the chapter ‘Demolition Man’, Friedman gives the example of Kentucky Fried Chicken in Malaysia. “Not only do they like the taste [in Malaysia], but they like even more what it symbolizes, Americanization, modernity, being hip (293).”


The threats of globalization are cultural and environmental destruction at the pursuit of modernizing and homogenizing (302).  According to Friedman, when unrestrained globalization uproots cultures and environments, it destroys the necessary underlying fabric of communal life (302).  This necessitates what Friedman calls the proper “surge protectors and filters.”


Those countries that will succeed are those who follow what Friedman calls “the 9 Habits of Highly Effective Countries (213), mentioned in chapter 11.  To summarize briefly, countries that succeed will be fast, know the value of knowledge, be flexible, open to the outside, have leaders that understand globalization, adopt free market capitalism or the Golden Straitjacket, and be able to acquire allies and international popularity.

The concerns about globalization are extremely important to address.  On p. 281, the concern is that globalization is not sustainable.  While the world can certainly handle the population, the growth rate is unsustainable.  Current technology does not yet allow for enough miniaturization to support the growing “aspiration for middle-class existence (281).”  An example of technology oreserving “green areas” is genetic engineering on crops to create hybrids that naturally repel insects without pesticides.  Digital music as a replacement for CD’s is another example.  Digital picture files as a replacement for film is another.  Much like companies, countries, and individuals, conservationists must also learn to move fast (282).


Possibly most important is the frightening loss of culture and the “distinctiveness of home” due to unrestrained globalization (302).  The steady loss of languages is a sad and powerful example on page 303.  


Another concern is the inequality gaps between rich and poor countries.  This disparity no doubt causes resentment.  This is illustrated by the examples of NBA players in chapter 13 (309) and also in the world today in poor labor conditions in overseas plants of MNC’s.


What a reader should take from the book is to welcome globalization as a system and concept, but always be “attached to culture, language and a place called home (250).”  The writer of this paper is glad to say that he will be one of those to (possibly) “fight, die, and cry for home”, and his eyes are tearing up as he types this sentence.  That is what balancing the Lexus and the olive tree means.
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