Support A Future for Randolph
YOU CAN MAKE A DIFFERENCE!

·  Maintain Randolph High School Accreditation

·  Restore teachers and support staff

·  Purchase new textbooks and instructional materials

·  Reinstate Spanish classes at the Middle School

·  Restore library aides in all elementary schools

·  Maintain weekly Art, Music and Physical Education            
in elementary schools

·  Increase electives at RHS

·  Restore High School and Middle School clubs and 
activities

·  Implement new Science curriculum

·  Restore Junior Varsity sports

·  Comply 100% with state and federal special 


education laws

·  Restore additional police officers

·  Restore additional firefighters

Help make a stronger future for Randolph - the 

community we are proud to call our home.  

Get the facts and
VOTE YES on APRIL 1st
TOWN OF RANDOLPH

FREQUENTLY ASKED QUESTIONS

Under Proposition 2½, expenses have increased faster than revenues.  As a result, Randolph has seen significant cuts to services and fewer personnel to carry out these services.  With this downward trend, the value of property continues to decline, making our town unattractive to prospective residents and business owners.  The responsible path for the town to take is to restore the previously cut positions and begin to rebuild our critical town services. 

Q: Where does the town get its money?

We get our money from three main sources: 

· Property taxes, which are limited to a 2½ percent increase every year, plus the value of any new development that occurred over the prior fiscal year. The property tax levy cannot increase more than 2½ percent without voter approval.  This increase is separate from an increase based on a change in assessed value.

· State Aid, referred to as “Cherry Sheet” aid, given to the town every year.  We have no ability to increase this amount.

· Local Receipts, which includes excise taxes, licenses, and fees.  Fees for some licenses and permits are set by state law. Those fees we do control are raised as appropriate but do not bring in a large amount of income. 

For the most part, town government has little or no control over revenue. 

Q: Where does all the money go?
Every year we create a budget that includes two main items. These are:

· Fixed costs (costs we have little control over), such as healthcare premiums, state charges, the debt service, pension costs, general and workers’ compensation insurance, and more.
· Operating Expenses, including salaries, office supplies, utilities, vehicle maintenance, legal costs, postage, equipment for departments, such as police, fire and DPW, and much, much more. 
Q: Would more businesses solve our problem? Why don’t we have more businesses in our community? 

Even if all the land zoned for business were developed, we would still be a community that relies heavily on homeowners and state aid for its revenue.  State aid and residential property taxes comprise over 75% of Town revenues.  Non-residential property taxes equate to approximately 10% of Town revenues, with the remaining amounts coming from local receipts.

Randolph has a split tax rate with the business community now.  Businesses are generous to the townspeople regarding donations to the schools, town events, etc.  Yes, bringing more businesses to Randolph would improve our revenue flow, but it will never be the complete solution to our financial issues.  Currently there are proposals being developed to increase our business base, but this will not immediately solve all our problems.

Question 1:  SCHOOL DEPARTMENT
Education is an investment in the future of Randolph and the world.
Q: What effect does the town’s fiscal crisis have on the schools? 

· 70% of our students are in either the “Needs Improvement” or “Warning” categories of the Massachusetts Comprehensive Assessment System (MCAS) exam.  
· Our high school is in danger of losing its accreditation.  
· There is the possibility of increased state oversight and intervention without increased state funding.   
· Our ability to meet State or Federal mandates will be diminished. 

Q: How did this situation get so bad? 

The cost of utilities has increase 30% over the past five years.  The cost of providing special education will go up 10% next year, on top of several years of increases.  As fixed costs eat up more of the budget, there has gradually been less for staff and programs.

Q: Is it possible to get more state aid for education?

Randolph depends more heavily than most on state aid.  School officials have relentlessly advocated for a more equitable formula to calculate state education aid.  They have attended legislative hearings, governor’s forums, and advocated personally with our legislators and officials in the State Departments of Education and Revenue.  They will continue to advocate for changes to the funding formula.  But the fact remains:  we receive more state aid per pupil that most comparable towns.  We cannot count on state aid increasing significantly any time soon.

Q: What does the loss of the High School’s accreditation mean?

It may impact a student’s ability to be accepted to a college of their choice.  This would put a student at a distinct disadvantage when being considered for college admission.  To maintain accreditation, NEASC, the accreditation organization, has recommended the following:  increase teaching staff, increase electives, improve curriculum content and add building security staff, as well as other measures.   

Q: What will happen if the override doesn’t pass?

Combined with the effect of 6 years of slashing programs, it will leave us with a school district:
· Unable to provide even the minimal education to all students whether they are high achievers or struggling to remain at grade level. The district will only have the resources to address the most basic needs of a general population.

· Where accountability and student performance will take a back seat to just managing the day to day operations.

· Where the ability of administrators to support the needs of teachers and of teachers to support the needs of students will be greatly reduced.

Q: What will happen if the override passes? 

Some of the additional benefits will be:

· The School Department will restore positions lost over the past several years.  

· There will be money for new textbooks, materials, and computer technology and staff.  

· Curriculum development and Elementary reading teachers will be restored.

For more information visit the RPS website: http://www.randolph.k12.ma.us

Questions 2 & 3:  POLICE AND FIRE DEPARTMENTS

Q: What happens if the override does not pass at the polls on April 1st?  

Our Police and Fire Departments are already operating with minimum staffing levels on many shifts.  The staffing levels in the Police Department are insufficient to meet current needs.  The current staffing level of our Fire Department is 50 members which is less than the 55 in service during 2002.  An unsuccessful override will force our Police and Fire Departments to continue working with less than adequate staffing.  This jeopardizes the safety of not only our community but also those protecting it.

Q: If the override is successful, how will Randolph spend the money?

Our Fire Department will be able to reinstate firefighter positions which have gone unfilled through attrition dating back to 2002.  This will have a positive impact on response time and our ability to generate revenue through emergency medical services.  Our Police Department will be able to add police officers.  This will enhance their ability to provide general safety and combat drug activity and related crime.
******************************************************************************************

The following chart summarizes your investment in Randolph’s future:
Estimated Residential Tax Increase
	Assessed Value 

	Question 1: Public Schools (Rate Increase of    $ 1.40/$1,000) 
	Question 2: Police Department (Rate Increase of    $ 0.10/$1,000) 
	Question 3: Fire Department (Rate Increase of    $ 0.05/$1,000) 
	All 3 Questions:

(Rate Increase of $ 1.55/$1,000)

	$150,000.00 
	$210.00 
	$15.00 
	$7.50 
	$232.50 

	$200,000.00 
	$280.00 
	$20.00 
	$10.00 
	$310.00 

	$250,000.00 
	$350.00 
	$25.00 
	$12.50 
	$387.50 

	$300,000.00 
	$420.00 
	$30.00 
	$15.00 
	$465.00 

	$321,062.00 
	$449.49 
	$32.11 
	$16.05 
	$497.65 

	$350,000.00 
	$490.00 
	$35.00 
	$17.50 
	$542.50 

	$400,000.00 
	$560.00 
	$40.00 
	$20.00 
	$620.00 

	$450,000.00 
	$630.00 
	$45.00 
	$22.50 
	$697.50 

	$500,000.00 
	$700.00 
	$50.00 
	$25.00 
	$775.00 


For more information visit:  http://www.townofrandolph.com
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