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Dear Malvinder,

Is Business a battle? 
If YES then what better place to train than a battlefield. 
HISTORY IS PHILOSOPHY TEACHING BY EXAMPLE
 

THE SIEGE AND ASSAULT OF DELHI 1857
(43 Victoria Crosses awarded for Delhi out of 182 for 1857)

We take leaders and would–be leaders to the hallowed fields of history, to lay before them the personalities, the furious battlegrounds, the dilemmas, the glorious triumphs, and the victories snatched from the jaws of defeat. More importantly we translate the outcomes to today's business environment and provide a foundation of leadership beliefs that will last a lifetime. We do this to provide a unique perspective on the business of leadership and decision–making — a hands–on, mind grabbing, heart wrenching, intensely memorable lesson in what leadership really means, and how it feels to take up the reins, capture hearts and minds and lead a team to victory, wherever and whatever the objective… …and it works!  
We have guided several British Army generals/FCO/Commercial Bosses on the SIEGE AND ASSAULT - DELHI 1857. Some names are 

Military Background
Lt General Sir Christopher Wallace (Former Director Royal Defense College. Has acknowledged Rajesh Rampal in his books- Focus on Courage -the 59 VC's of RGJ and Rifles and Kukris -Delhi 1857), Lt General Richard Shirreff(GOC NATO FORCES- EUROPE) (He has also interviewed Rajesh Rampal in a Documentary titled -The Devils Wind), Major General Derek Crabtree and Roy Trustram Eve with the 60th Rifles (KRRC and now THE RIFLES) and 2GR group of 20, Brigadier Clive Elderton, Group Captain Ian Draper, Sir Gerald Warner* and Sir Michael Shaw*(Retired from HM Foreign Service but come from military background- Infantry and Artillery respectively), Nicky and Colonel Johnny Rogers (10th King's Royal Hussars).
 

Civilians and Commercial 
Hugh Purcell (Former Managing Editor BBC) and his Annual group, John Luff (NM Rothschilds), David Hudson (President -Group 4 Securitas-Asia, Africa and Middle East), Tom Wright (GM-Cathay Pacific-Asia, Middle East Africa and Australia ). Dr John C Richardson (Proffesor of Medicine), Philip Giddes (Chairman - Consilia plc), Glen Trotman (Director & CFO- Himalayn Ski Village -Alfred Ford's venture in India), Roy Flello (Late- Director Hardy Spicer Ltd- a GKN plc) and Veronica Flello, Wilfred and Cynthia Preston. 
 

Such rich experiences etch themselves into the memory, ready to be called upon in moments of intense pressure, to transform uncertainty and incoherence into clarity and clear leadership. 

Successful leaders of organisations need crucial attributes and skill sets, such as: 

· A vision of where they are going 

· the ability to inspire, motivate and effectively lead those around them 

· a cool head in a crisis

These factors require a high level of self awareness and emotional intelligence (EQ). For senior leaders EQ is more important than IQ. 

Successful leaders know themselves, can quickly read situations, chose from an array of leadership styles and act decisively for optimum impact. 

The learning of management theory or process will not alone condition people to think logically and rationally, or offer a range of responses available for foreseeable outcomes. A person emotionally unprepared for a crisis may panic and freeze, like a deer caught in the headlights. Worse, he or she may grab onto a random course of action for fear of looking indecisive. Even a good strategy is often undermined by poor communication or the inability to delegate effectively — all failings in emotional intelligence.  

We believe that leadership theory can be experienced, powerfully and memorably, by walking in the footsteps of those who have been forced to make crucial decisions on the battlefield. Communication, Camaderie, Strategy, Keeping touch with grassroots situation, Timely corrective action, Co-ordination, Innovation, Leadership, Opportunity, Never say die and clutching victory from the jaws of defeat are classic qualities brought out in this visit.



DETAILS
Day: Sunday (or Saturday)

Time: 7AM (TO AVOID TRAFFIC)

Rendezvous: Church of St James Crossing. Kashmir Gate. Delhi or pick up from place of your choice.

Dress: Thick Full sleeves shirt, Jeans. Sneakers. Sunglasses. Cap. Camera and Binoculars-at your own risk. Be prepared to walk in the most serene part of Delhi roughly 3 Kms. Also through a Dustbin and Asia's Largest fruit market-mayhem and complete chaos yet an order. 

Finish: Depends how fast you can grasp and move. Latest 4.30 PM Earliest 1.30 PM.

Charges: Rs 10,500 including pickup and drop, Transport, Tips, Lunch at Oberoi Maidens, Drinking water. 
Suitable for: Only for CEO levels. 

FACULTY
Rajesh Rampal CA aged 53 having worked with DCM, GKN Driveline Ltd(GKN plc company), Insilco Ltd. (Deguss AG company), Ranbaxy Laboratories Ltd, Cable Corporation Ltd Uganda, ICRIER. 

Author of THE DIVINE STRANGLERS - A STORY OF THUGS AND THUGGEE SLEEMAN.
 

 

 
Rajesh Rampal
Battlefield Tours-INDIA

57 Vaishali

Pitampura

Delhi 110088
NEXT STAGE:

Now it's tough out there...

...Do you want an empowered management team that understands your vision, shares your values and knows exactly how to deliver, effectively, right to the bottom line? 

Corporate Battlefields will enable you to lead your people into one of the toughest places on earth, learn from the hardest lessons in history, and come back as a team with a world-beating strategy. 

In business terms, Mission Command is a new and uniquely powerful leadership concept.

Mission Command... 

...a leadership model that: 

· Empowers active leadership at all levels, not just from the top

· Creates an environment for leadership and initiative to flourish

· Maximises output by delegating responsibility and decision-making to the lowest possible level of an organisation

Crucial leadership concepts...

...developed though the Corporate Battlefields experience: 

· The value of charismatic leadership in an increasingly predetermined world

· The role of leaders in non-hierarchical structures

· The need for leadership at all levels — leaders also follow others

· The need for clarity of purpose and unambiguous communication

How we work with you: 

· We listen until we understand your approach to leadership and your priorities for developing your team

· We review with you what issues you want to address... change management, communication, execution of strategy, delivering more from less, decision–making under pressure...

· We show you how Corporate Battlefields can address your leadership challenges, on a field of battle, using Mission Command strategies to galvanise your team's business performance

· When we've agreed a strategy with you, so that you have ownership of the process, we take your people to one of the hallowed acres of historical conflict...

Tailored to your team 


· You'll hear about the personalities who took part and the tactical dilemmas they faced, specifically chosen to resonate with the problems in your business 

· We'll excite your imagination...your empathy for those who fought there... creating a learning impact and retention value impossible to achieve within the four walls of a conference centre 

· Then, using Mission Command, we will give you and your team the skills and confidence — the trust in your own judgement — in any situation you face, to find your own way through... 

...however tough it gets out there 

Rajesh Rampal

57 Vaishali

Pitampura

Delhi 110088

India

27318023
Mr Ajay Bijli

New Rohtak Road

Delhi

Dear Ajay,

HOLLYWOOD THRIVES ON FEAR AND BOLLYWOOD MYSTIC AND MELODRAMA 
Subject- Proposal for a period film for a Global audience.
Story of the world's greatest ever Policeman
Greetings from a fellow Modernite (1973) and Hinduite (1976). There is a great opportunity for Multiplex companies to become large producers of films as well, hence this proposal. I am a CA and also an Author  of a book written after years of Research -THE DIVINE STRANGLERS- A STORY OF THUGS AND THUGGEE SLEEMAN (Several persons have read the book with excellent feedback and suggestions to get a film made out on the story- References can be provided if asked for). This brief note is for your kind perusal regarding the feasibility of making a Period Film for an International audience. It is not a run of the mill story and requires a Genius to make it and also requires that the subject be understood completely before embarking on the project. I shall be glad to make a presentation lasting an hour on the story and the subject on MS-PPT.
 

Subject in Brief
More than a hundred Thug gangs prowled India’s highways and annually killed about 40,000 travellers in the early 19th century. The Thugs were held together by a perversion of religion that made killing a part of worship. The gangs were knit together by a strange and bizarre regimen of life, that destroyed their victims with a combination of guile and cruelty almost unparalleled in the history of crime anywhere in the world. The Thugs had been plying their trade undetected for nearly 500 years.
Major General Sir William Henry Sleeman was a man of zeal and spirit far above the ordinary and his extraordinary tenacity of purpose was in the final analysis the reason why Thuggee could be eliminated. The legal procedures of the time also helped a lot as they permitted quick and effective trials and deterrent punishment to thugs                     

 

 K. F. Rustomji , Former D. G., B.S.F. (Late)
(Indian Police Journal 1962 – Pindaris, Thugs and Dacoits)
Results of the Deptt. Of Thuggee/ REPORT CARD IN 5 YEARS
 

The Department for the Suppression of Thuggee was founded on 10th January 1835. It was the first specialized department to be created in the world to tackle Organised crime and also for rehabilitation of convicts and their progeny. By 1840 the following results had been achieved. Captain Sleeman was appointed General Superintendent for the whole of India. HQ Jabalpur.
 

z         Sent for trials ………………………       3689
z         Sentenced to be hanged …………….   466
z         Transported for Life ……………….     1564
z         Imprisoned for Life …………………      933
z         Confined for various periods ………     81
z         Set free for good conduct ……………   86
z         Escaped ………………………………..     12
z         Approvers ……………………………..     56
z         Died before trials……………………      208
z         Acquitted………………………………      97
 

Story in brief
Set in turbulent Central India in the early 19th century, the story revolves around an Englishman in the employ of the East India Company, his French wife from a noble emigre family, businessmen, policemen and a sect of Divine murderers. The Englishman sets out to exterminate the sect, using the first ever modern scientific methods of Criminal investigation and detection. This results in the arrest of 3689 killers, 466 of whom are hanged and 2497 imprisoned for life. Based on historical facts, the story takes you through early 19th century customs and practises in England , France and India.  Strangulations, Famine, Epidemics, Myths, Folklore and Superstitions gel together in the story to unfold the mystique of India.      
I hope to hear from you.  
Best regards
Yours Sincerely,

Rajesh Rampal
