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The Uprising of 1857 may be termed as a 
watershed moment in the history of modern 
India. It is also termed as the First war 
for Independence in India. 

This book brings out without any national bias 

innovative and bold tactics that grab victory 
from the Jaws of defeat.  
History is Philosophy teaching by examples. 
The book is also a self-Guide to the sites of 
Delhi 1857.

 The Author has had the honour of taking 
several Army Generals and Corporate bigwigs

around the Delhi 1857 areas. The visitors 
have learnt many a lesson for the Battlefield 
and Corporate world, since even 
Business is akin to a battle.
This book is a must read for Historians, Military

 personnel, Tourists and those Corporate and 

Management strategists who believe that 

business is a battle and hence study of 

battlefields is the best place to learn business. 

Leadership theory can be experienced, powerfully 

and memorably, by walking in the footsteps of 

those who have been forced to make crucial 

decisions on the battlefield. 
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To Roy Trustram Eve

Who is fighting a battle with cancer.
His quest for Delhi 1857 was unimaginable.
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Author’s Preface
The battles of 1857 teach us many lessons. To borrow, some words from ‘Corporate Battlefields’, a UK organization, established in 2005 by Graeme Cooper under the auspices of Professor Richard Holmes, Professor of Military and Security Studies at Cranfield University and the Defense Academy of the United Kingdom.

‘Is Business a battle? If YES then what better place to train your people than a battlefield.’ 
Further slightly modified,

We take leaders and would–be leaders to the hallowed fields of history, to lay before them the personalities, the furious battlegrounds, the dilemmas, the glorious triumphs, and the victories snatched from the jaws of defeat. More importantly we translate the outcomes to today's business environment and provide a foundation of leadership beliefs that will last a lifetime. We do this to provide a unique perspective on the business of leadership and decision–making — a hands–on, mind grabbing, heart wrenching, intensely memorable lesson in what leadership really means, and how it feels to take up the reins, capture hearts and minds and lead a team to victory, wherever and whatever the objective… …and it works!  

Such rich experiences etch themselves into the memory, ready to be called upon in moments of intense pressure, to transform uncertainty and incoherence into clarity and clear leadership. 

Successful leaders of organisations need crucial attributes and skill sets, such as: 

· A vision of where they are going 

· the ability to inspire, motivate and effectively lead those around them 

· a cool head in a crisis

These factors require a high level of self awareness and emotional intelligence (EQ). For senior leaders EQ is more important than IQ. 

Successful leaders know themselves, can quickly read situations, chose from an array of leadership styles and act decisively for optimum impact. 

The learning of management theory or process will not alone condition people to think logically and rationally, or offer a range of responses available for foreseeable outcomes. A person emotionally unprepared for a crisis may panic and freeze, like a deer caught in the headlights. Worse, he or she may grab onto a random course of action for fear of looking indecisive. Even a good strategy is often undermined by poor communication or the inability to delegate effectively — all failings in emotional intelligence.  

We believe that leadership theory can be experienced, powerfully and memorably, by walking in the footsteps of those who have been forced to make crucial decisions on the battlefield. Communication, Camaderie, Strategy, Keeping touch with grassroots situation, Timely corrective action, Co-ordination, Innovation, Leadership, Opportunity, Never say die and clutching victory from the jaws of defeat are classic qualities brought out in this visit. 

 

Indians have learnt more from the British and are reaping the Economic benefits of  Globalisation. Some Institutions established by the British still form the hard core of India’s working- Laws and courts, Stock markets, Banking, Insurance, Railways, Army, Air Force and the Navy, some very fine Educational Institutions, the English language and the one sport that binds India together –Cricket. The Police, however still represents the colonial and feudal mind set. 
There is much to learn from how the British fought their way back to a victory when they were pushed against the wall in 1857. Leadership, planning, monitoring progress, making changes and adopting innovative methods were the broad reasons for their success. For instance, HMS Shannon, a high seas going warship, under the command of Captain William Peel VC, was towed along the Hooghly/Ganges up to Allahabad, where the Naval guns were dismantled and carried by bullock carts to Lucknow. The Royal Navy gunners won 5 Victoria Crosses at Lucknow in 1857! Technology and daring are thus equally important for Victory.
This book provides a unique learning process by integrating History and Management. History is philosophy teaching by examples. 
The assault on Delhi, a well fortified area and defended by a committed force at least four times the assault force and armed with greater number of guns was an extraordinary feat.  The British force lost 20% of its force, 1170 men (Killed or wounded) on 14th September 1857, the day of the assault to capture roughly a mile of the city ramparts. The stakes were extremely high, now or never for both sides. Delhi was the focal point for the rest of India and success was crucial to both sides. The British forces recaptured Delhi on 20th September, 1857 i.e. within 6 days of the assault despite a heroic and valiant defense put up by the Nationalist Indian defenders. Then, started a period of loot and pillage that continued for months.

During the great uprising of 1857, many atrocities were committed by both sides. The uprising was put down very brutally and forcefully by the British. 
Quoting Michael Edwardes, “From the first murder of European civilians at Meerut and Delhi, the English threw aside the lack of civilization, and engaged in a war of such ferocity, that reasonable parallel can be seen in our own times with the Nazi occupation of Europe and in the past, with the hell of the thirty Year’s war. No quarter was given to suspected mutineers. Justice became a dirty word, and reason and humanity feminine frippery.”
Much of the British atrocity has been brushed under the carpet and it continues to lie there since the victor writes the History. Hugh Purcell (Former Managing Editor BBC) and his team of 20 and the Rifles team of 20, on a tour of 1857 sites, in September 2007 to India, experienced first hand, that the embers of 1857 were still smoldering in India. Hugh expressed it in the Epilogue of his book. This chapter appears as Appendix I of this book titled ‘The Indian Mutiny of 2007’. Both sides have not been able to forget the past nor understand each other’s viewpoint and are unable to live the present in comfort and harmony. The British continue to call the uprising a Mutiny or even a demonstration against their visit by citizens as ‘The Indian Mutiny of 2007’.  India is no longer a colony of the British, and that is what the Britishers still cannot fathom. Modern British Historians address Mangal Pandey as Mangal Pandy, the derogatory epithet coined by British soldiers for all rebel soldiers. These very Historians refer to Parsis as aborigines who plundered British fugitives with bows and arrows in 1857. This is just an indicative list of how much we both still need to learn from each other. 
What lessons do these battles have for us? Let us advance and learn.
The March on Delhi -June 1857

The 1/60th Rifles and the Sirmoor Battalion met for the first time on the banks of the river, Hindun at Ghaziabad on 1st of June 1857. This was to start a warm relationship between the two regiments which lasts till today. The Sirmoor Battalion was commanded by Major Charles Reid. ‘He was a tiny fellow and always called “Little Charlie Reid”. He is a smart officer and his men like him. The Gurkhas are in excellent spirits and may, I am sure, be fully trusted. They luckily hate the Sepoys and treachery is not the crime of mountaineers.’(1) The 1/60th were led by Colonel John Jones, ‘a fine old gentleman who might have sat for a portrait of Falstaff. He was so fat and jolly’. (2)
Wilson’s column had decisively routed the Indian rebel forces on Whit Sunday, 31st May 1857 in the action at the Hindun River. Late on 3rd June, Wilson received orders to cross the Jamuna at Baghpat and join Sir Henry Bernard’s column at Alipur on the Grand Trunk Road just 12 miles north of Delhi. Sir Henry Bernard’s column marching from Ambala reached Alipur on the 5th June. The Siege train from Phillour arrived at Alipur on 6th June with eight 18 pounder guns and four 8 inch and twelve 51/2 inch Howitzers and other ammunition. George Campbell in his ‘Memoirs of my Indian Career’ describes the Siege train as it passed Karnal, “I could not help thinking that it looked a very trumpery affair with which to bombard and take a great fortified city”.

On the 7th of June at about 9 a.m., Wilson’s column joined Bernard’s column. Lt Colonel Keith Young, the Judge Advocate General in his book Delhi 1857 mentions, “The Rifles came along stepping out merrily and singing in chorus. The little Gurkhas too seemed very jolly and they are believed to be very staunch.”(3)
Major Reid however expressed his displeasure, ‘Marched into the camp and not a single cheer for us, on the contrary all looked upon the Gurkhas with an eye of suspicion, which was very discouraging after what my little fellows had done’.(4)
The Delhi Field Force, comprising six hundred Cavalry, 2400 Infantry and twenty two field guns was now knocking threateningly on the outskirts of Delhi just four weeks after the outbreak of mutiny at Meerut on 10th May, 1857.

Major General Thomas Reed had been appointed the temporary commander in chief in place of late General Anson. He arrived in the camp but declared he was too exhausted. Thus, the command of the Delhi Field Force vested with Sir Henry Bernard, a Crimean veteran and a Grenadier Guards officer, with mostly staff experience.
Battle of Badli-ki-Serai 8th June, 1857
Captain William Hodson scouted the area during the dead of the night and reported that the Indian rebel forces were entrenched in a strong position at Badli-ki-Serai, about 5 miles North West of Delhi.

On Monday, 8th June 2.30 a.m. the Delhi Field Force marched from Alipur to attack the enemy at Badli-ki-Serai. The troops were organized in 3 brigades, one mounted and two Infantry.

	Brigade
	Mounted Brigade
	1st Infantry Brigade
	2nd Infantry Brigade

	Commanded by
	Brevet Colonel Hope Grant

(9th Lancers)
	Brigadier Showers

(2nD Bengal Fusiliers)
	Brigadier Graves

(General at Delhi in May 1857)

	Comprising
	-3 Squadrons HM 9th Lancers

-2 Troops Horse Artillery
	- 1 Squadron Carabineers

- HM 75th Regiment

- 1st Bengal Fusiliers and 8 guns
	- 1 Squadron 9th Lancers

- 1/60th Rifles

- 2nd Bengal Fusiliers

- Sirmoor Battalion 

- Troop of Horse Artillery


Brigadier Wilson was the chief Commander of Artillery and advisor to General Sir Henry Bernard. The Indian ‘rebel’ forces were under the command of Mirza Khizr Sultan, a prince and son of Bahadur Shah Zaffar. His forces comprised of roughly 9,000 men and 30 guns. These guns were well positioned on the Grand Trunk Road with the frontage spread across nearly half a mile. A battery of 4 heavy guns and an 8 inch howitzer were clearly posted under cover amid enclosures of sand bags. The ground to the right flank of the Indian forces was marshy. Bernard’s battle plan required the mounted brigade to cross the western Jamuna Canal and then to attack the enemy’s left flank. The 1st Infantry brigade was to attack from the front. The 2nd Infantry brigade was to attack from the east to cut off the Indian forces retreat into Delhi.
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At 4.30a.m.the Indian forces opened deadly fire on the 1st Infantry Brigade. The guns of the 1st Infantry Brigade were of too small a caliber to match the enemy gunfire. 

“I heard many officers who had been in action before say that they were never under such fire as the rebels poured into us. Nearly every shot they fired told on us. They had no end of heavy guns in position, and made some excellent long and straight shooting, the grape rattling in amongst us like a hailstorm” noted Lt Hugh Chichester, Bengal Artillery.

Sir Henry Bernard could not win the Artillery duel and was loosing men fast. 
At this critical juncture Bernard ordered Brigadier Showers to charge the enemy’s guns, a service which was performed with heroic gallantry by the HM’s 75th foot, which carried the position at the point of the bayonet, with a loss of 19 killed and 43 wounded. Then, supported by the 1st Bengal Fusiliers, the 75th dashed across the road and burst open the gates of the Serai. A desperate fight ensued, but the sepoys were no match for British bayonets, and they now learnt that their misdeeds were not to be allowed to go unpunished. Grave’s Brigade, having passed round the marshy land, appeared on the enemy’s right rear, while Grant with his cavalry and horse artillery threatened their left. The defeat was complete, and the rebels retreated hastily towards Delhi, leaving their guns on the ground. (5)
Richard Barter enlightens us with the details of a frontal charge against Artillery fire. He had misjudged the advance initially. 

After advancing for some distance the Brigadier gave the order to “Double” and this saved us from much shot and shell all flew over. I ventured to remonstrate, saying at this distance the men would be blown before we reached the battery. The Brigadier told me to see his orders carried out. I soon saw how wise and judicious they were, for having gone a hundred yards or fifty, the Quick time was again taken up and we were spared a good deal of round and grape shot which flew over heads, the enemy not having depressed their guns.

The whole engagement lasted nearly an hour. Mirza Khizr Sultan had placed himself at the forefront of the action, wearing “a very brilliant headpiece which sparkled and glistened in the sun but as soon as the British round fire shot began falling to the prince’s right, he retired on the excuse of bringing up ‘magazines stores’. After that nothing could stay the sepoys as they

Hurried toward the city.”(6)
[image: image7.jpg]



[image: image8.jpg]



Munshi Jeevan Lal writes for 9th June (?)

The City people poured volleys of abuse on the mutineers, who were seen returning to the city accusing them of cowardice, while troops at the city gates abused the native cavalry which returned early in the day and took refuge in the city. The mutineers were panic stricken. Had the English advanced into the city they would have occupied it for the gates (Kashmir, Lahore and Kabul) were open. The city people expressed their surprise at their (English) holding back in the way they did. (7)
An unfortunate incident also turned the tables in favour of the British. Ahmed Baksh had promised help to the India rebel forces and had been pretending all the while to be fighting with them, suddenly turned against them and opened fire at the mutineers.(8)
Occupation of Delhi Ridge -8th June, 1857
Aware that the enemy might rally and occupy another position Bernard gave his exhausted troops a half hour break to wash, dress and then to pursue the enemy. The British forces followed the Grand Truck road and crossed the Najafgarh canal and entered into the Military cantonment. The 1/60th came under fire from three guns mounted at the Flag Staff Tower but they silenced them and captured the guns. 

The 1/60th swept the ridge to the right, till Hindu Rao’s house, which was the objective for the day. Wilson had advanced straight along the Grand Trunk road and then wheeling left had joined up with the 1/60th at Hindu Rao’s house.
By 9 a.m. the Delhi Field Force was in complete command of the ridge. Total British losses for the day had been killed 51, wounded 133 and missing 2. Amongst the killed was Colonel Chester, the adjutant General of the Queen’s army who was hit on the side by a round shot that also killed his white horse ‘Sir Walter’. 

The Indian rebel force losses were estimated to be roughly one thousand. Numerous guns were captured including two 24 pounders. 

Bernard has been criticised by some people that he should have moved into the city instead of occupying the Ridge. This may have resulted in a short victory but to hold Delhi with a small force would have been fraught with grave risk.

Hindu Rao’s house on the Ridge on the extreme right was an Anglo Indian mansion of the better class. It had probably been built by Sir Edward Collebroke, who sold it to William Fraser. It was sold to Hindu Rao in 1835 after the murder of William Fraser. But since Hindu Rao’s death in 1855 it had been left empty. (9)
The Gurkhas occupied Hindu Rao’s house which was the most vulnerable part on the Ridge. Once Major Reid entered it on 8th June, he never left it till 14th September, 1857, the day of the final assault on Delhi.

Bernard had achieved a great success and with comparatively small loss, considering the formidable position occupied by the enemy, their great strength in Artillery and their superiority in numbers. (10)
The other important landmarks on the ridge were the Observatory, the Mosque and the Flag Staff Tower. The British were to hold the Ridge till 14th September and to ward off some extremely vicious attacks on their positions during this period. The occupation of the Delhi ridge was the first step towards re-establishing the British presence over India. Despite Calcutta being the capital of India and under British control; Delhi remained the focal point. Whoever holds Delhi reigns over India is an old adage.
The Ridge was a rampart of defense, as Forrest describes it. This Ridge, rising sixty feet above the city, covered the main line of communication to the Punjab. This line of communication to the Punjab was crucial for occupying the Ridge. The Ridge’s left rested on the Jamuna, which provided a natural protection since its width prevents the Ridge being enfiladed by field-guns. A further protection was afforded by the Najafgarh jhil, which during the rains submerges a vast area of land. The open area devoid of dense vegetation between the ridge and city walls provided no cover to the Indian rebel forces during an attack on the Ridge. They were thus easy targets for the guns on the Ridge. The distance of the Ridge from the city walls varied considerably, between 1,200 yards to about a mile and a half. The Flagstaff Tower in the centre was the general rendezvous for the non-combatants and for those of the sick and wounded who were able to move about, as they could assemble there and hear the news from the front without much risk of injury from the enemy’s fire. (11)
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Management Lessons
Lesson I: Before embarking on a project get all relevant information. Lay out a plan. Monitor plan. Take corrective action immediately.
Hodson carried out a reconnaissance before the Delhi Field Force launched an attack. This information helped to draw out a strategy. The strategy was put into action and the ground situation monitored closely. Adapting fast to changes on the ground won the Delhi Field Force a victory with least losses.

Lesson II: Use scarce resources through a risk averse plan.
Bernard had a small force compared to the enemy. He spread his force into three brigades. The three pronged attack used resources effectively, exposing only one brigade to enemy Artillery guns. Do not keep all your eggs in one basket. Spread risk.

Lesson III: Never compromise on quality of Leadership/personnel
Mirza Khizr Sultan was the Commander of the Indian forces not on account of his merit but because of his lineage. He was a misfit as a leader. 
Madhur Bhandarkar made a Bollywood film, ‘Corporate’ which showed a similar situation. The promoter’s brother-in-law is given the top slot. The appointee is a weakling, who leads the project and the company, into an abyss.
Lesson IV: Adopt extreme solutions in extreme situations.
Bernard observed that the 1st Infantry Brigade was turning into cannon fodder. He immediately ordered Brigadier Showers to lead a frontal assault to capture and silence the enemy guns. Stealthily, his other two brigades were also advancing on the enemy, albeit slowly. It was an extreme solution in an extreme situation and it worked.
Lesson V: Encourage dissent, listen but take the final call or the buck.

Richard Barter expressed his dissent to his superior officer Brigadier Showers, who listened but asked him to obey the command. Showers was sure that the enemy gunners will fail to depress the artillery guns. Showers belief in his plan gave him a victory.
Lesson VI: Be prepared for the worst at all times.

Ahmed Baksh surprised the Indian rebel forces with his treachery. Maybe a close eye on his movements would have revealed his true colours.

Lesson VII: Always pursue complete Victory. Press home your advantage.
Annihilate the enemy when on attack or be prepared to be slaughtered. Bernard gave no time or opportunity to enemy troops to rally and consolidate at another point. He chased them right into the city instead of resting his exhausted troops at Badli-ke-serai for the day.
Lesson VIII: Take risks in accordance with your resources.

Bernard did not pursue the enemy into the city but only till the ridge, as he had a small force. To hold Delhi with a small force would have been fraught with great risk.

Lesson IX: Choose a battlefield away from home.

Maybe the Indian forces should have chosen a battlefield farther away from Delhi. Panipat? Was the fact that the defenders had historically always lost the 3 battles of Panipat weighing heavily on Indian forces and hence they chose Badli-ki-Serai? 
End Notes
1 Greathead,op. cit 14

2 Wilson MS letters

3 Greathead op. cit 19 
4 Reid op. cit 19

5 Roberts op. cit 156

6 W Dalrymple, The Last Mughal (London) Boomsbury (2006), 252

7 Narrative of Jeevan Lal –Two Native Narratives of the Mutiny in Delhi.

8 Nigam 76

9 Christopher Hibbert The Great Mutiny India 1857 Penguin, 422. 

10 Roberts op. cit 159
11 Roberts op. cit 160
The Defense of the Ridge/The Siege of Delhi: August 1857
The Battle of Najafgarh-25th August, 1857

An Indian rebel force estimated at around 6,000 from the Barreilly and Neemach brigades with four heavy and nine field guns left Delhi during the early evening of 24th August. They were seen emerging out from the Lahore and Ajmer Gates from the ridge by the Britishers. It was reported that this force was headed towards Najafgarh. This force was expected to adopt a circuitous route to intercept the Siege train on the way to Delhi. 

King Bahadur Shah had blessed general Bakht Khan when he came to take leave of the king to attack the British. ‘Go and God protect you! Show your loyalty by attacking the English. Destroy them and return victorious’. (1)
The Siege train from Ferozepur was a massive convoy consisting of some thousand bullock carts, six 24 pounders, eighteen 18 pounders, four 8 inch Howitzers, four 10 inch mortars with 400 round of ammunition for each gun.

Sensing the danger to the Siege train Wilson immediately ordered John Nicholson to form a moveable column of approximately 2,000 to engage the enemy into battle. The column comprised of 

4 Squadrons of cavalry (450)

HM 61st regiment (420)

1st Bengal Fusiliers (380)

1st Punjab Infantry (400)

2nd Punjab Infantry (400)

3 batteries of Horse Artillery (16guns)

Some Bengal Sappers and miners.

Nicholson’s Brigade Major was Captain Blane of the 52nd Oxfordshire Light Infantry. Roberts was not given permission to join as brigade Major since his wounds had not healed completely.

Tuesday 25th August- ‘The moveable column paraded early and left at dawn heading west over marshy terrain. ‘It proved a most difficult march. The rains fell in torrents and the roads were quagmires.’(2)
Nicholson got intelligence reports that the enemy was in the vicinity of Najafgarh, still about 12 miles away. Nicholson, forever the haughty man with his Irish temperament pushed ahead despite the torrents of rain. The horse artillery had a tough time dragging their guns. Nicholson sighted the enemy at 4 p.m. 

The advance guard of the Neemuch Brigade was resting near Najafgarh while waiting for the Barreilly Brigade to catch up. Bakht Khan was the Commander in Chief but the Commander of the Neemuch Brigade, Mohamed Ghaus was not on good terms with him. 

The sketch explains the battle situation. The key to the Indian rebel position was a Serai, a mile east of Najafgarh on the road to Delhi. 4 heavy guns were deployed at the Serai with six field guns in 2 groups of 3 in two small villages between the Serai and the canal. The remaining field guns were near the canal bridge. The infantry was in the village of Nagli to the south of the Serai. Between the British and the Serai was the Nullah, flooded by recent rains.

Bakht Khan stopped the Barreilly Brigade at Palam. The Indian forces had some 6,000 soldiers drawn up in a long line of 2 miles between the canal bridge and the village. The Indian forces presumed the British would launch a frontal attack through the direct route. But the British surprised them by avoiding the main road and crossing the nullah behind the Serai and then surprised the Indians. The Indian forces never expected an attack in the heavy rains. Yet, the Indian forces put up a good fight and the battle lasted nearly 3 hours 

During the battle of Najafgharh, Bakht Khan was at Palam. He returned to Delhi on learning about the defeat of the Neemuch brigade. He was reprimanded by the King for failure to support his own soldiers and of being false to his salt for running away from the battlefield. The King however, did not relieve him of his command in the absence of a suitable alternative.

The Indian forces had already lost the battle for Delhi by their irresponsible approach. They had no leaders who could lead and unite the soldiers.
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Sketch:  ‘41 Years in India from Subaltern to CIC’ by Filed Marshall FS Roberts VC

(Richard Bentley & Sons) 1897

The exhausted British force was led by Nicholson across the nullah and waited 300 yards from the Serai awaiting the order to charge. The 1st Punjab was ordered to clear the town of Najafgarh. With the 61st on the left, 1st Bengal Fusiliers on the right, 2nd Punjab in support and a 100 men from each regiment in rear guard and reserve, 8 horse artillery guns position on the left flank and 4 on the right with a squadron of the 9th Lancers and a squadron of Guides cavalry in support.

Well after 5 pm, Nicholson came to address the European troops “Men of the 61st remember what Sir Colin Campbell said at Chillianwallah and you have heard that he said the same to his gallant highland brigade at the Alma. I have the same request to make of you and the men of the 1st Bengal Fusiliers. Hold your fire until within 20 or 30 yards, and then fire and charge and the Serai is yours”. (3)
Directions were followed under cover of artillery fire and the Serai was carried.

Another vivid account of the battle of Najafgarh is given to us by Lt Edward Vibart of the 1st Bengal Fusiliers.

‘A column composed of ourselves, a wing of HM 61st foot and the 2nd Punjab Infantry, was then told off to attack the Serai and, having advanced to a point about 300 yards from the building , we were directed to deploy, halt, and lie down, while Nicholson and his staff rode out to the front to reconnoiter the position. Immediately afterwards a battery of horse artillery galloped up and, unlimbering at close range, poured in a heavy fire of round shot for a few minutes on that face of the Serai which faced us. The order was then given to the attacking column to stand up and having fixed bayonets, the 3 regiments led by General Nicholson in person, steadily advanced to within about 100 yards of the enclosure, when the word of command rang out from our commanding officer, Major Jacob,’ Prepare to charge!’ “Charge” and in less time than it takes to relate we had scaled the walls, carried the Serai and captured all the guns by which it was defended. Only a few of the rebels fought with any pluck, and these were seen standing on the walls, loading and firing with the greatest deliberation until we were close upon them. But few of these escaped, as they were nearly all bayoneted within the enclosure.’ (4)
All the vital ingredients of a successful attack were there. The assaulting troops were kept well in hand, and did not have too much ground to cover, there attack was prepared by the close range fire of horse artillery, and there was brave leadership from the local Commander. (5)
Jeewan Lal writes in his narrative of August 26th

The King sat in the Hall of Public Audience. A trooper named Ashraf Khan entered the Hall, and, saluting this Majesty, proceeded to relate how, the Barreilly Brigade unexpectedly arrived. General Bakht Khan held a consultation with the officer commanding the Neemuch force. He advised him to halt there (as the English force was only a short distance off) and join forces with him, proposing to make a joint attack the next day. The Brigadier of the Neemuch force would not agree to this plan, but pushed on to Bhakhtaghara, intending to encamp there for the day and rest his men. While the camp was being pitched, and the men had piled their arms, and many had taken off their belts and accouterments, they were suddenly attacked by the English from two directions with a heavy fire of Artillery and musketry. Taken unawares, the Sepoys bolted, leaving 12 guns and their ammunition. The loss, Ashraf Khan went on to say a 1,000 killed and wounded. The King on hearing this news was greatly disheartened but his counselors suggested that perhaps this man’s statement was not that true, and probably it was greatly exaggerated, and there was no cause to be anxious. Another informant stated that the English had gone to Alipur. The King regarded this information as very serious.

Wednesday 26th August 
The Indian rebel forces attacked Major Reid’s position at 10 am on the ridge since a large number of British soldiers were out on the mission to Najafgarh.

Ensign Heathcote of the 1/60th describes the attack during which the British lost 8 killed and 13 wounded. ‘Today they again came out of Delhi and attacked the batteries in full force. One very plucky though foolish thing they did, namely, that their heavy cavalry charged our batteries. We were there and our Rifles took well. They went down to a man; they charged again, but just as they were forming, three of our heavy guns opened on them with grape over our heads. We were, of course, in advance of the batteries, and sweetly they got it, I can tell you. A cheer, and we charged in our turn, over they went pell mell…… away they scampered but not before we fellows let them three volleys. Our guns threw shells and shrapnel among them.’(6).

Management Lessons
Lesson I: Take corrective action immediately.
The moment Wilson saw the Indian rebel forces coming out of the city to destroy the Siege train from Ferozepur; he ordered Nicholson to form a moveable column, to intercept and destroy the Indian force. The composition of the moveable column was a large portion of Cavalry and Horse Artillery to keep up a good pace in the rain and marshy terrain.

Lesson II: Pursue your objective with passion.

Nicholson set out in pursuit and did not rest till he found his objective and had advance information where the Indian column was placed and headed.
Lesson III: When on a mission do not take things easy or for granted. Security does not come in numbers.

The Indian rebel forces expected the attack from the main road from Delhi. They had not even prepared for an attack from behind them. Due to the heavy rain, they had not expected an attack. They were totally surprised by the British attack which was sudden and forceful. They seemed not to have any sentries on duty or Military Intelligence system. 
Lesson IV: Help your comrades in trouble
Bakht Khan did not come to the rescue of the Neemuch Brigade. He may have had differences with the Neemuch Commander but not helping his own soldiers was an act of cowardice and irresponsible behavior. 
Lesson V: Adopt the Strategy that best suits the situation. Lead, from the front.
Nicholson knew that an Artillery duel would delay things. His troops were exhausted so he adopted the straight approach –Hit first, Hit hard and keep Hitting hard. Mark Lt Vibart’s account of the attack ‘led by General Nicholson in person’, a leader leads from the front.
Lesson VI: Never loose touch with ground realities. Get rid of YES MEN. Get your information cross checked by other independent sources.

Refer to Jeewan Lal’s narrative for 26th August. The courtiers are busy telling the King what he wants to hear. The King due to his advanced age took no action against Bakht Khan but just reprimanded him. There was no suitable alternative to Bakht Khan, the blunderer! The King needed to cross check Ashraf Khan’s information through another trusted independent source. Maybe, then another attack could be planned after due deliberations.
Lesson VII: Succession Planning
There should have been a suitable deputy to Bakht Khan. He should have been appointed CIC immediately after this debacle. Most Companies perpetuate a situation of not developing the second line of command, which needs to step in, in case of failure or retirement or resignation. People should be encouraged to go on leave and not perpetuate themselves on Organisations. No room for dead wood. Everybody is dispensable should be the objective.
End Notes
1 Jeewan Lal’s Narrative 24th August,1857

2 Roberts op. cit 

3 Griffiths op.cit 

4 Colonel Edward Vibart- The Sepoy Mutiny as seen by a Subaltern London 1898 138-9

5 Sahib, Richard Holmes 2005 Harper Collins

6 The Annals of the Kings Royal Rifle Corps Volume III , Lt Colonel Lewis Butler         (London:John Murray 1926) 132-3.
The Assault on Delhi-14th September, 1857

The assault plan was principally prepared by Brigadier Chamberlain, Chief of staff to General Archdale Wilson and Lt Colonel Baird Smith, Chief Engineer. 

Nicholson did not enjoy a warm relationship with Wilson. Nicholson’s extremism was balanced by the wavering and vacillating Wilson. Nicholson had openly expressed scorn for Wilson. In assigning Nicholson to lead the main assault column Wilson had very wisely entrusted the almost impossible task to the only man capable of making it a success.

Captain (Brevet Lt Colonel, Acting Brigadier General) John Nicholson was looked upon with great esteem and respect by all officers and men both of the EIC and HM forces.

The Assault plan involved 5 infantry columns as detailed below. Maps detailing the assault plan were given to each leader of the columns.

	Column 1
	Brigadier John 

Nicholson
	-HM 75th (300) Lt Col.Herbert

-1st Bengal Fusiliers (250)- Major Jacob

-2nd Punjab Infantry(450) Captain Green


	Storm main breach next to Kashmir Gate. Advance towards Delhi Gate along the ramparts through Kabul Gate and Lahore Gate.

	Column 2
	Brigadier Jones 

HM 61st
	-HM 8th (250) Lt Col. Greathead

-2nd Bengal Fusiliers (200) Captain Boyd

-4th Sikh Infantry (350) Captain Rothney
	Storm breach at Water Bastion and head for Kabul Gate

	Column 3
	Colonel George Campbell 

HM 52nd
	-HM 52nd (240) Major Vigors

-Kemaoon (260) Captain Ramsay

-1st Punjab Infantry (500) Captain Charles Nicholson
	Enter Kashmir Gate after the Gate had been blown up and then head towards Jama Masjid.

	Column 4 
	Major Reid 

Sirmoor 

Battalion
	-HM 1/60th (50) Captain DD Muter

-HM 61st (85)

-HM 75th (70)

-1st Bengal Fusiliers (160)

-Sirmoor battalion (200)

-Kemaoon (65)

-Guides (200) Lt Robert Shebbeare

-1st Punjab Infantry (70)

1200 Jammu contingent and 400 Cavalry


	To enter city through Lahore Gate after clearing Kishengunj and Paharipur and occupy Chandni Chowk.
Most heterogeneous group. Reid did express his displeasure with the composition of his group.

	Column 5
	Brigadier Longfield 

HM 8th
	-HM 61st (250) Lt Colonel Deacon

-4th Punjab Infantry (450) Captain Wilde

Beloochi Battalion (300) 

-Jind Auxiliaries (300) Lt Colonel Dunsford
	To wait at Ludlow Castle and to assist the most successful column on orders.
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Source: Many pictures from The Rifles Museum Trust, Winchester.
The route to be adopted by the columns is shown in the above map.

The covering fire to 1, 2, and 3 columns was to be provided by skirmishers of the 1/60th Rifles party of 200 men. These men were required to join the Reserve column after the columns had entered the city. No 1 column had 5 Engineers including Captain Taylor, 4 Engineers were allowed each to 2nd and 3rd columns and 2 each to the 4th and 5th column.

Brigadier Hope Grant was to take his cavalry brigade forward of the Sammy house in Sabzi mandi and check any attacks in the flanks and to guard the camp. Artillery was to continue shelling the city until the last safe moment. Horse artillery was also to support the advancing columns.

The camp was under the charge of Colonel Denis of HM 52nd. 9866 troops were declared fit on 11th September. Over 1,000 men were in the cavalry brigade and the rest manned the siege batteries, piquet’s and guarded the camp.

In the early hours of 14th September, 1857 the troops were roused, issued ammunition and received orders. ‘The Officers of the 52nd gravitated towards the mess tent, where we filled up our bottles and whiled away. The bottles were soda water bottles, a fore-thought of the Colonel and were covered with leather and slung round the neck with a strap passed under the sword belt. A double allowance of rum was served out that day-our men put the rum into their bottles, and did not, like some others drink it off sooner than to leave it.’(1)
The 1.2.and 3 columns marched down the Flag Staff Tower and waited at their respective positions as shown in the map. The Artillery continued to hammer the city walls all this time.

‘There were unexpected delays and when all was ready for the advance the order was not given , No soldier who can see their work before them can bear to wait. Nothing is more depressing than that hour of the shuddering dawn – a time when the vital power is ever at its weakest- when men wonder over unexplained delays and curse their commanders for keeping them waiting. This period of expectancy, as night kindles into day, takes the eagerness for fighting out of them grievously, unless it be sustained by stimulants and the effect of these, if not renewed is transient and dangerous.”(2)
During the night the breach next to the Kashmir gate had been repaired by the Indian rebel forces with sand bags. The British Artillery pounded these repairs again in the morning. This caused the delay in the, before dawn assault. The day of reckoning had arrived and the British troops waited outside the city walls for the final bugle call. The Indian rebels waited for them on the city walls braving the artillery shelling.

The turning point of 1857

Storming of the Kashmir Gate

The intensity of the Kashmir gate operation can be gauged from the fact that the actual operation may have lasted minutes but resulted in the award of 4 Victoria Crosses and 17 Orders of Merit to Indian Sappers and Miners. General Wilson had invoked Clause 7 of the Royal Warrant to award the 4 Victoria Crosses on the spot.
Soon after, Lt Duncan Home returned from his daring reconnaissance of the city walls defense that he received his written order from the Chief Engineer.

Memorandum for Lt D.C. Home

Lt Home, with Lt Salkeld and 4 European non-commissioned officers each carrying a 25 pound bag of powder, will accompany the covering party of Rifles that precedes the column and will proceed to blow in the Kashmir Gate. The party will be accompanied by a Bugler of the 52nd Regiment , and on the explosion causing a successful demolition Lt Home will cause the Bugler to sound the regimental call, which will be a signal for the column to advance and storm the Gate.

If the demolition is not complete and the breach made quite passable, Lt Home will at once send notice of the fact to Colonel Campbell, and will himself rejoin the column with his party, following the first column by the breach. If from any cause whatever no explosion should take place, intimation will at once be sent to the different Divisions by Lt Home.

(Signed) Baird Smith

Lt Colonel, Chief Engineer

Dated: Camp before Delhi. September 14th 1857.

Baird Smith had selected Duncan Home to lead a ‘forlorn hope’ against the key entry point, Kashmir Gate. He was to blow in the heavy wooden doors with explosives to give no 3 column a straight run into the city. The chances of success were slim and of survival even slimmer.

With a few hours to go, Duncan Home swiftly organized his small group and made his plans. As an Engineer he was familiar with explosives. 

Home and his small group were destined to change India’s destiny. Home’s grandfather was Robert Home a surgeon’s son born in 1752. He had a crippled left arm and ran away from school. He became a painter and portraitist. He came to India and was official artist to the staff of Lord Cornwallis. He had also made portraits of Major General Arthur Wellesley (Later the Duke of Wellington) His most famous work was the ‘The Reception of the Mysore Princes by Lord Cornwallis’. Since he witnessed the event, he also painted himself amongst the crowd. Robert’s fourth son was Richard, born in 1789. Richard served in the 13th Bengal Native Infantry and became a Major General later in life. 

Duncan Home was the fourth child of Richard Home. The first three died before the age of one. Duncan was born on 10th June, 1828 at Jabalpur. Duncan was sent to England as boarder at Elisabeth College, Guernsey and later at Staton School, Wimbledon. He joined the EIC army and passed out at the head of his class in December, 1846. He received Military training as an Engineer at Chatham and returned to India. Those days, both HM and EIC armies had two regiments, Engineers for officers and Sappers and miners for other ranks. He served at Multan and also as an additional officer on General Whish’s staff. In June, 1857 he was stationed in Madhopur, Punjab on the Bari doab Canal under the superintendent of canals, Lt J.H. Dyas, Bengal Engineers. Duncan Home was handpicked by Lt J.H. Dyas in June 1857 to select 240 of his best men and to form them into 3 companies and march to Delhi. These canal diggers under Duncan Home came from the Mazhabi Sikh stock. The staff gave them a provisional title ’Punjab Pioneers’-the founder members of the Corps of Sikh Pioneers. Lt Duncan Home is thus the founder of one of India’s finest Infantry Regiments – now known as the Sikh Light Infantry. Born in the heat of 1857 the Sikh LI Officers Mess in the Regimental Centre still has portraits of Lt Duncan Home VC and Lt Robert Shebbeare VC.

The covering party of the 1/60th was very wisely chosen. With nearly a hundred years of skirmishing experience behind them, the 1/60th were just cut out for this mission. They had arrived in India in October, 1845. They were veterans of the Second Sikh war, siege of Multan, Battle of Gujerat, Yusufzai and Kohat expeditions. In 1852 the 1/60th moved to Jullundhur where in 1854 they were commended for pioneering the introduction of skirmishing practices. The 1/60th was the first regiment to be issued with the Enfield rifle on the 1st of January 1857. They were thus miles ahead of Indian rebels, armed with muskets and swords. The 1/60th had escaped sure annihilation at the hands of the 3rd cavalry at Meerut on 10th May, 1857 because of advancement of the evening service at St John’s church by half an hour. The 1/60th was now going to play a pivotal role in the re-capture of Delhi under its most able and legendary commander, Colonel John Jones, later knighted and known as Jones, the Avenger.

Duncan Home was to start from the Ludlow Castle roughly half a mile north of Kashmir Gate.

The no 2 Siege batteries were also located at Ludlow Castle. Covered by a line of Skirmishers of the 1/60th rifles he was to make use of available cover on the way and then run the final yards to the Gate. 

Duncan Home led the first section, ‘the Explosive party’ while the ‘firing party’ was to be led by Lt Philip Salkeld also of the Bengal Engineers. The first group was to carry gunpowder in 4 canvas bags of 25 pound each. The bags were to be placed against the doors. With the fuse exposed for ignition. The firing group would ignite the fuses and would carry a slow match for this purpose and temping bags to hold the explosive bags firmly in place.
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The 3rd column was in place waiting to storm the Kashmir gate.

Duncan Home led his team towards the Kashmir Gate. He was being watched by the keen eye of GOC Archdale Wilson from the Ludlow Castle.

There was a moat around the city walls, 25 feet in width and 10 feet deep. The moat had a timber bridge on it leading to the Kashmir gate. The Kashmir Gate had two Gates and one of them was sealed with brickwork, the other gate had two large wooden casements door sections. The section on the right had a small wicket Gate, for passage of one person, at a time. Duncan Home charged onto the bridge and dumped his powder bag at the foot of the Gate. Since some of the timber bridge had been destroyed by the Artillery fire he jumped into the moat to give his men space to do their work. He was soon joined by the hefty bugler Hawthorne. They rested with their back clinging to the city wall side of the moat. This way they escaped being shot by snipers on the ramparts, who could not depress their guns at such an angle. The Indian snipers on the walls were quite foxed with this reckless action. As they realized the intentions of the enemy they poured a torrent of small arms fire down onto the bridge. Some snipers opened the wicket gate and started shooting across the bridge. The 1/60th covering party armed with the Enfield rifle returned fire and silenced many an Indian sniper. One shot called Sergeant Andrew Carmichael (of Duncan’s party). Another shot wounded Havaldar Madho. Sergeant John Smith also of Bengal Sappers and Miners laid his own and Carmichael’s powder bag and checked the position of the fuses. He stood at one side to enable Lt Salkeld to apply the slow match. Sergeant Smith, a veteran who had seen action in Afghanistan, Sutlej, Multan and Gujerat. Smith reported ‘all ready’ to Salkeld. Salkeld was shot in the leg as he put out his foot out of the overhang of the Kashmir Gate. John Smith stood under the overhang since the wooden Gate was on the inside. Thus, he had found a place in the battlefield where the enemy could not fire at him. He had kept his cool and his head on his shoulders.

Lt Salkeld fell into the moat and Corporal Joshua Burgess took the slow match from Salkeld before he fell down. Meanwhile, Burgess was also shot and fell over. Burgess was confused about the charge having gone out. John Smith struck a light from box of Lucifers. When the port fire in the fuse went off in his face, he sensed the imminent explosion. He jumped into the ditch before the charge of a hundred pounds went off with a big explosion. He got a severe bruise on his leg however the leather helmet saved his head. Lt Duncan Home did a quick check and ordered Bugler Hawthorne to sound the regimental advance of the 52nd. Hawthorne managed to make a lip and sound the ‘advance’ despite his anxiety, dust and heat. To make sure that Colonel Campbell heard the advance Lt Home ordered Hawthorne to sound the advance twice more to over come the sound of musketry fire and city artillery guns. The right leaf of the double doors had been blown off its hinges and had fallen into the city.

A hundred yards to the rear Colonel Campbell was crouched with his 3rd column. The signal was barely audible. Colonel Campbell’s orderly bugler Johnson had run forward and listened intently for his fellow bugler’s ‘advance signal’.
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Buglers in the British army were trained to accept pitch and tone, apart from administrating the lash to discipline Tommy Aitkins. They were usually hefty men and the Regiments looked for a fair combination of lefts and rights to administer the lash fairly and equally!

Johnson heard the advance call amidst the din of the battle and nodded to his Colonel. Campbell waved his sword to signal the advance.

The storming party was led by Captain Bailey and they advanced with a cheer in hysterical excitement. A bullet smashed Captain Bailey’s left arm below the elbow joint and knocked him over. Captain Crosse took over as the leader and became the first man to enter Delhi. 

A party of Sappers under the command of Lt George Chesney was amongst the initial entrants into the city through the Kashmir gate. Chesney was quick to observe that the trickle of soldiers coming over the shattered bridge one at a time, needed to be augmented immediately. He immediately ordered his men to lift the heavy door, that had just fallen and to lay it across the main timbers on the shattered bridge, over the moat. Within moments, the trickle of soldiers became a wave. Major Scott’s field battery also crossed over the bridge, into the city. Down in the moat, Carmichael and Burgess were dead. Salkeld was badly injured; Sergeant Smith and Hawthorne attended to Lt Salkeld. 

Duncan Home entered the city and caught up with the 3rd column and saw the battle raging around him in the most primitive manner. The Indian rebels fought with vengeance since they knew the retribution that awaited them on capture was going to be terrible. Close quarter combat does not require any engineering skills. Duncan Home decided to send his ‘Mission accomplished’ report later to Baird Smith, instead he found a safe and secluded corner and ignoring the battle around him, went off to sleep.
A tablet mounted on the Kashmir Gate still reads

‘On the 14th of September 1857, the British Force stormed Delhi. It was after sunrise on that day that the under mentioned party, advancing from Ludlow Castle in the face of a heavy fire, and crossing this bridge which had been almost totally destroyed, lodged powder bags against and blew in the right leaf of the gate. Thus, opening a way for the assaulting columns. 
Lieutenant
Duncan Home)
Bengal Engineers




Philip Salkeld )




Mortally wounded

Sergeant
John Smith
    )
Bengal Sappers


A B Carmichael )
and



Killed

Corporal
F. Burgess
    )
Miners


Killed
Bugler

Hawthorne

52nd Foot


Subadar 
Toola Ram
)
Bengal Sappers

Jemadar 
Bis Ram
)


Havildar
Madho
)
     and



Wounded

Havildar 
Tilok Singh     )




Mortally Wounded

Sepoy

Ram Heth       )
   Miners


Killed

This memorial is placed here as a tribute of respect to these gallant soldiers by General Lord Napier of Magdala, Colonel R.E. and C-in-C in India,1876.
Management Lessons 
Lesson I: Have a plan, lay out targets, appoint leaders and give them a good team.
The British had a plan of Assault and it was even in map form and distributed to all leaders and communicated down the line. Captain Crosse’s map even lays out the responsibility of each column and even regiment e.g. the 1/60th were responsible for holding Hamid Khan’s compound. (The British did a shoddy job with the composition of the 4th column. We shall see how the 4th column failed, in the next chapter.)
Lesson II: Co-ordination
The Artillery, Infantry, Ordinance, Engineers, Sappers and Miners, Medical Corps, Signal (Bugler) and Cavalry all worked in co-ordination for the attainment of a single objective-victory. Corporate world has many battles going on between individuals (power centers) who have their own camps, while the company goes to the dogs. We shall discuss a case study in a separate section of this book later on- the rise and fall of a spectacular internationally respected Indian company.
Lesson III: Get the right man for the right job
Picking up the 1/60th Rifles, with nearly a hundred years of skirmishing experience behind them, to provide covering fire to the assault columns had won half the battle for the British. Trained and armed with the Enfield rifle they were miles ahead of Indian rebels, who were armed with muskets and swords.
Lesson IV: Sheer pluck takes you to the top over a period of time.

The Pioneers were unarmed and came from Mazhabi Sikh stock. By sheer grit and pluck they made a name for themselves despite being poor canal diggers. They helped Artillery place their guns. Today those very Pioneers are an honourable fighting Regiment of the Indian army- the Sikh LI.
Lesson V: Keep your head on your shoulders.
John Smith kept his cool and his head on his shoulders. He found the one place in the battlefield where nobody could take a shot at him. Never loose your cool. As the kids say Chill.
Lesson VI: Trust your men’s Judgment 
When Johnson, the orderly Bugler nodded that the advance was sounded, Colonel Campbell ordered the advance. He knew at that moment, that Johnson was better trained to hear what he probably could not hear. Learn to trust the judgment of your sub-ordinates. This will give them confidence and they will share more responsibility.
Lesson VII: Communication
Duncan Home ordered Hawthorne to blow his Bugle twice more to enable Colonel Campbell to hear the advance despite the gun shots. Absence of clear communication can make you loose a battle. Do not under-estimate the importance of communication, a crucial aspect of management.
Lesson VIII: Solve the problem and do not become the problem
George Chesney did not have any planks with him but the moment he saw the wooden door on the ground, he checked it for strength and placed it across the moat, above the timber bridge. He thus looked for an immediate solution in the battlefield. Keep the fix ready, simple and fast. 
Lesson IX: Rest to prepare for the next mission
Duncan Home was deprived of sleep for several days. He made a decision of his own of what was important and what was urgent. He did what he thought best, to prepare for the next Mission, by taking a good rest. Many Army personnel may not agree here, since in a way, Duncan Home disobeyed his orders. Most of us would pronounce him ‘Not Guilty’, under the circumstances.

LessonX: Succession Planning

Captain Bailley was the leader of the assault team of the 52nd, after he was wounded; Captain Crosse took over and led the 52nd in into Delhi.

Lesson XI: Promote Leadership and Talent over seniority
Nicholson was a Captain yet he led the assault on Delhi as Acting Brigadier General. When Wilson became the General of the Delhi Field Force there were protests. Congreve, the Assistant Quarter Master General and Brigadier Graves left the camp since they had been superseded. When Nicholson was appointed there was not a single murmur of protest, not even from the HM army officers. Nicholson was universally accepted as a Leader. We shall learn more about his Leadership qualities in the chapters to come. We have learnt of his charismatic personality in the previous chapters (NOT PART OF THESE SAMPLE CHAPTERS)
Mission Command
The whole operation of Kashmir Gate is a classic case of what in Management terms is expressed as Mission command. or simply empowerment.
Mission Command is a style of military command promoting decentralised command, freedom and speed of action, and initiative. Subordinates, understanding the commander's intentions, their own missions and the context of those missions, are told what effect they are to achieve and the reason why it needs to be achieved. They then decide within their delegated freedom of action how best to achieve their missions. Mission Command is closely related to civilian management concept of empowerment. 
Mission Command is a leadership model that Empowers active leadership at all levels, not just from the top. It creates an environment for leadership and initiative to flourish and the need for clarity of purpose and unambiguous communication

End Notes
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2 Kaye, op. cit 585
The whole chapter is based on information gathered from ‘Kashmir Gate’ by Major Roger Perkins, Picton Publishing, Chippenham (1983) and discussions of the Author with Colonel Gerald Napier (Formerly of the Royal Engineers) and Author of ‘Follow the Sapper’.
An amusing anecdote

 
The proactive Captain who rode a Donkey to Delhi, where the action was.

The 9th Native Infantry, to which Captain Donald Stewart belonged, was divided between Aligarh, Mainpuri, Bulandshahr, and Etawa, Stewart being with the Head-Quarters of the regiment at Aligarh.

The news from Meerut and Delhi had caused a certain amount of alarm amongst the residents at Aligarh, and arrangements had been made for sending away the ladies and children, but, owing to the confidence placed in the men of the 9th, none of them had left the station. Happen what might in other regiments, the officers were certain that the 9th could never be faithless to their salt! The Native officers and men were profuse in their expressions of loyalty, and as a proof of their sincerity they arrested and disarmed several rebel sepoys, who were making for their homes in Oudh and the adjoining districts. As a further proof, they gave up the regimental pandit for endeavouring to persuade them to mutiny. He was tried by a Court-Martial composed of European and Native officers, found guilty, and sentenced to be hanged. The sentence was carried out that same afternoon. It was intended that the regiment should witness the execution, but it did not reach the gaol in time; the men were therefore marched back to their lines, and Stewart, in his capacity of Interpreter, was ordered to explain to them the purpose for which they had been paraded. While he was speaking a man of his own company shouted out something. Stewart did not hear the words, and no one would repeat them. The parade was then dismissed, when the same man, tearing off his uniform, called upon his comrades not to serve a Government which had hanged a Brahmin. A general uproar ensued. The Commanding Officer ordered the few Sikhs in the regiment to seize the ringleader; they did so, but not being supported by the rest they released him. The Subadar Major was then told to arrest the mutineer, but he took no notice whatever of the order. This Native officer had been upwards of forty years in the regiment and was entitled to his full pension. He had been a member of the Court-Martial which tried the pandit, and, though a Brahmin himself, had given his vote in favour of the prisoner being hanged; moreover he was a personal friend of all the officers. Stewart, who had been for many years Adjutant, knew him intimately, and believed implicitly in his loyalty. The man had constantly discussed the situation with Stewart and others, and had been mainly instrumental in disarming the sepoys who had passed through Aligarh; and yet when the hour of trial came he failed as completely as the last-joined recruit.

The British officers went amongst their men and tried to keep order, but the excitement rapidly spread; some of the young soldiers began to load, and the older ones warned the officers that it was time for them to be off. The sepoys then plundered the treasury, broke open the gaol doors, released the prisoners, and marched in a body towards Delhi.

Stewart, being thus left without a regiment, attached himself to the magistrate of the district, and took command of a small body of volunteers sent from Agra by the Lieutenant-Governor of the North-West Provinces, to aid the civil authorities in restoring order. Not caring for this work, and thinking he might be more usefully employed, Stewart made up his mind to find his way to Delhi; his idea was to try and get there viâ Meerut, but before deciding on the route, he went to Agra, where he had been invited by the Lieutenant-Governor. At the interview, Mr. Colvin advised Stewart to travel viâ Muttra, as the safer of the two routes, and told him that despatches had been received from the Government in Calcutta for the Commander-in-Chief, then understood to be with the army before Delhi. At the same time the Lieutenant-Governor impressed upon Stewart that he was not giving him any order to go, and that if he undertook to carry the despatches it must be a voluntary act on his part, entailing no responsibility on the Government of the North-West Provinces.

Stewart accepted the duty, and took his leave of Mr. Colvin as the sun was setting on the 18th June, delighted at the chance of being able to join the army before Delhi. He reached Muttra, thirty-five miles distant, without mishap. The streets of this city were crowded with men, all carrying arms of some sort; they showed no signs of hostility, however, and even pointed out to Stewart the house of which he was in search. The owner of this house, to whose care he had been commended by the Agra authorities, was a Brahmin holding an official position in the town. This Native gentleman behaved with civility, but did not attempt to conceal his embarrassment at the presence of a British officer, or his relief when Stewart announced his intention of resuming his journey an hour or so before daybreak.

The Brahmin provided him with two sowars belonging to the Raja of Bhartpur with orders to accompany him as far as Kosi. They were cut-throat-looking individuals, and Stewart felt rather inclined to dispense with their services, but, thinking it unwise to show any signs of distrust, he accepted them with the best grace he could.

After riding fifteen or sixteen miles, Stewart’s horse fell from exhaustion, on which his so-called escort laughed uproariously, and galloped off, leaving our poor traveller to his own devices.

Believing the horse could not recover, Stewart took off the saddle and bridle and tramped to the nearest village, where he hoped to be able to buy or hire an animal of some kind on which to continue his journey. No one, however, would help him, and he was forced to seize a donkey which he found grazing in a field hard by. About sunset he reached Kosi, thirty-seven miles from Muttra. The tehsildar received him courteously, and gave him some bread and milk, but would not hear of his staying for the night. He told him that his appearance in the town was causing considerable excitement, and that he could not be responsible for his safety. Stewart was much exhausted after his hot ride, but as the tehsildar stood firm there was nothing for him to do but to continue his journey, and he consented to start if he were provided with a horse. The tehsildar promptly offered his own pony, and as soon as it was dark Stewart set out for the Jaipur camp. His progress during the night was slow, and it was not until eight o’clock the next morning that he reached his destination, where he was hospitably received by the Political Agent, Major Eden, who introduced him to the Maharaja’s Wazir. This official at first promised to give Stewart a small escort as far as Delhi, but on various pretexts he put him off from day to day. At the end of a week Stewart saw that the Wazir either could not or would not give him an escort, and thinking it useless to delay any longer, he made up his mind to start without one.

There were several refugees in the camp, and one of them, Mr. Ford, collector and magistrate of Gurgaon, offered to join Stewart in his venture.

Stewart and his companion left the Jaipur camp on the afternoon of the 27th June, and reached Palwal soon after dark. Ford sent for the kotwal, who was one of his own district officials, and asked him for food. This was produced, but the kotwal besought the sahibs to move on without delay, telling them that their lives were in imminent danger, as there was a rebel regiment in the town, and he was quite unable to protect them. So they continued their journey, and, escaping from one or two threatened attacks by robbers, reached Badshahpur in the morning. Here they rested during the heat of the day, being kindly treated by the villagers, who were mostly Hindus.

The travellers were now not far from Delhi, but could hardly proceed further without a guide, and the people of Badshahpur declined to provide one. They pleaded that they were men of peace, and could not possibly leave their village in such evil times. Suddenly a man from the crowd, offered his services. His appearance was against him, and the villagers declared that he was a notorious cattle-lifter, who was strongly suspected of having set fire to the collector’s (Mr. Ford’s) office at Gurgaon, in order that the evidences of his offences might be destroyed. Not a pleasant compagnon de voyage, but there was nothing for it but to accept his offer.

As soon as it was dark a start was made, and at daybreak on the 29th the minarets of Delhi rose out of the morning mist, while an occasional shell might be seen bursting near the city.

On reaching the Hansi road, the guide, by name Jumna Das, who, in spite of appearances, had proved true to his word, stopped and said he could go no further. He would not take any reward that it was then in the power of Stewart or Ford to offer him, but he expressed a hope that, when the country became settled, the slight service he had performed would not be forgotten. They gratefully assured him on this point, and thanked him cordially, giving him at the same time a letter testifying to his valuable service. Stewart then went to the nearest village, and for a small reward found a man who undertook to conduct them safely to one of our piquets.

One curious circumstance remarked by Stewart throughout the ride was that the peasants and villagers, though not generally hostile to him, had evidently made up their minds that the British raj was at an end, and were busily engaged in rendering their villages defensible, to meet the troubles and disturbances which they considered would surely follow on the resumption of Native rule.

It is difficult to over-estimate the pluck and enterprise displayed by Stewart during this most adventurous ride. It was a marvel that he ever reached Delhi. His coming there turned out to be the best thing that ever happened to him, for the qualities which prompted him to undertake and carried him through his dangerous journey, marked him as a man worthy of advancement and likely to do well.
(41 years in India, From Subaltern to Commander in Chief: Field Marshall F.S. Roberts VC)
Management Lesson- Be Proactive
Stephen R. Covey in his The Seven Habits of Highly effective People describes the first habit to “Be Proactive”

Proactive means creating or controlling a situation rather than just responding to it. We are responsible for our own lives. Our behavior is a function of our decisions and not our conditions. Our values should occupy a higher platform than our feelings. We do have the initiative and the responsibility to make things happen.

The proactive Captain chose to go where the thick of the action was and where his services were needed. He never waited for instructions.  When his horse broke down he took off the saddle and bridle, which came in handy later. Roberts rightly observes he was a man worthy of advancement and likely to do well. Captain Stewart became a Field Marshall in addition to being knighted.
Appendix I
THE INDIAN MUTINY OF 2007

In September, the cemetery of St John’s church in Meerut, just north east of Delhi,

was overgrown with creeper and wet grass. Our 20 strong tour party visiting sites of the

Indian Mutiny of 150 years ago dripped with sweat in the post monsoon heat as, preceded by malis (gardeners) cutting our way, we found at the back of the cemetery the graves of the British dead who were killed by Indians that first night of the ‘Great Uprising’ of 1857:

To The Memory Of

CHARLES JOHN DAWSON

Veterinary Surgeon, Bengal Cavalry

And

ELIZA HIS WIFE

Both Murdered at Meerut

10 May 1857

We looked round the old garrison church, built in 1821 in the classical style and noted

how little it showed the scars of that dread Sunday night, for the ‘devil’s wind’ (as Indian

contemporaries called the events of 1857-8) stormed on to Delhi leaving Meerut in

British hands. We obtained permission to visit the army cantonment and there still was

the bungalow of Lt Col George Carmichael-Smyth of the 3rd Light Cavalry who ordered

his men to bite the notorious cartridge and after they had been cruelly punished for

refusing to do so, ignored ‘with contempt’ the warnings of mutiny. We lunched well with

a local historian, Dr Amit Pathak, who spoke to us about the beginnings of ‘The First

War of Independence’ and afterwards we visited his new diorama that shows the Indian

version of events. Then came the first sign of trouble.

Outside we were virtually gheraod (surrounded) by press and photographers, out for

a story and insistent. Why had we come? Why did we call their War of Independence ‘a

mutiny’? The prime target was Sir Mark Havelock-Allan, the great-great grandson of Sir

Henry Havelock who ‘relieved Lucknow’ and in his time was almost as famous as 

Nelson and Wellington, as his statue in Trafalgar Square attests. He answered with

confidence: to find out more of the Indian perspective on the ‘great uprising’ 150 years

before; to commemorate the dead of both sides; to visit the graves of ancestors. The press mood was excitable but intrusive if you are not used to this sort of reception. As far as we knew we were fairly reported the next day.

Two days later, however, The Times Of India reported that ‘an unpleasant note was

struck’ in Meerut. It was to prove as seminal an incident in 2007 terms as the cartridge

incident 150 years before. The day after our visit (September 19) a party of old soldiers

from The Rifle Brigade took along to St John’s church a plaque that said: ‘To

commemorate the 150th anniversary of the bravery and distinguished service of the first

battalion of the 60th, The King’s Royal Rifle Corps, at Meerut and Delhi between 10th

May and 20th September 1857. Presented by their successor regiment, The Rifles’. They

had asked permission in advance from the Bishop of Agra to present their plaque but

received no reply. They had e-mailed the priest of St John’s, Father Peter Baldev, with

details of their visit and he had replied, welcoming them to his church but not their

plaque. They took it nevertheless and Dr Amit Pathak, the historian with whom they did

not speak, told the press he found it ‘inappropriate and objectionable’.

The spark of protest was ignited. From then on in the press ‘commemoration’

became ‘celebration’. The perception in most of our ‘historians’ group that the ‘great

uprising’ had brought shame on both sides that harmed Indo-British relations for at least a generation was perverted so that we were in India to boast of our ‘victory’. It was no use protesting that our group and The Rifles’ were different, particularly as some of the time we were travelling together.

And so, like the ‘mutiny’ of old, the protest spread and increased in ferocity. It

seemed to miss out Delhi but in Agra our hotel was invaded by a mob shouting Angrez

Hatao (‘English Out’) and Mangal Pande ki jai (‘Long live Mangal Pande’ the first

Indian martyr in the War of Independence). Conspicuous in the crowd was a bearded BJP politician (the Hindu nationalist party) whose photo I saw later on election posters around the town. I recall one of our party trying ineffectually to close the doors to a hotel

corridor down which two of our elderly ‘memsahibs’ walked with slow dignity ignoring

the mayhem behind them, In Gwalior we were pursued everywhere outside the hotel by

press and photographers, despite police protection by now, and the following morning a

howling mob with banners and further slogans physically attempted to hold back our bus from leaving. Behind us in Meerut graves were being desecrated; ahead in Lucknow the local BJP was full of threats. The eight-hour train journey to Lucknow was tense. 40 or so mostly elderly Brits, that is our ‘historians’ party together with The Rifles party, were confined to a carriage under armed police guard (well, the police carried wooden staves called lathis). The advice of the UK High Commission in Delhi was careful – ‘As long as you think the police will protect you then continue but keep a low profile. As soon as you think otherwise then go home’.

Mobile phones told us that Lucknow once again was going to become the set-piece

of the ‘mutiny’. On the one side the Archaeological Survey of India welcomed us to the

ruined Residency, that icon of the original uprising where a few thousand European and

Indian men, women and children withstood a six month siege between June and

November 1857, losing about a thousand of their number, provided we held no

commemoration. Both the State Governor and District Magistrate welcomed us to the

town. On the other side the BJP leader, Lalji Tandon, was calling our visit an insult to the martyrs of the ‘freedom struggle’ and threatening to block our entrance to the Residency.

He was abetted by a leading Shia cleric, Maulana Kalbe Jawwad, who said our visit was a ‘humiliation’. His message was, how dare the British celebrate Vijay Diwas

(‘Anniversary of Victory’) meaning Havelock’s first relief of Lucknow in September

1857 whereas to them it was Shaurya Diwas (‘Anniversary of Sacrifice’) commemorating the Indians killed by the British during Havelock’s advance. With less of an eye to history and more to press coverage Anil Tiwari, a member of the World Hindu Council in Lucknow, said simply that we should be ‘hanged from a tree and (our) bodies put on the first flight out of India’. This last threat was re-quoted in the UK Daily Mail on 26 September under the headline ‘Death threats and a terrifying hotel siege’. Friends and family feared a re run of history.

At 9 pm on 24 September, just as Team India was winning the Twenty/Twenty

cricket final (what would have happened had it lost!) our train stopped at Charbagh

station, Lucknow. Anti-riot police were thick on the ground wearing flack jackets and

crash helmets and carrying lathis. Their vehicles nearby had tear gas mortars and water

cannon. We were shepherded to our coaches in one long file, our baggage following.

Jears and insults came from a small but obviously well orchestrated mob when suddenly a ‘whooshing’ sound as empty plastic bottles and pats of dried dung (so it turned out) were thrown at us. Bringing up the rear I saw in front of me a former ambassador shielding from the projectiles another of our party, an elderly lady who had difficulty walking. I was filled with disgust. Twenty minutes later we were in the Taj Residency hotel, safe but about to submit to our own residency siege.

Although our local travel guides assured us that sightseeing was possible provided

we were secretive – that meant visiting the Residency at 5 am – it became clear that they were wrong. A BJP and Muslim crowd were in wait outside harassing unsuspecting

visitors to the Residency and daubing paint on the cemetery graves. We were stuck. That evening the Nawab of Avadh visited the hotel bringing with him a nautch (dancing) girl and musicians. Sir Henry Lawrence, a descendant of the Chief Commissioner who was killed defending the Residency in 1857, played Irish marches on his mandolin and taught two younger members of our party how to juggle. It was surreal. Very early the next morning Sir Mark Havelock-Allan made a furtive visit to the Alambagh near where his great-great grandfather is buried.

Police intelligence warned us to expect more trouble ahead in the ‘badlands’ of UP.

Believe it or not, and I was inclined not, an old woman was waiting in the entrenchment

of Kanpur (Cawnpore in British times) with a can of kerosene threatening to burn herself

alive if we approached. Allahabad and Varanasi were also pronounced dangerous. In

India it is easy to whip up a crowd that becomes violent. That very day I read that a DJ on a radio station in West Bengal had been rude about the family antecedents of a local boy who had just won the TV ‘Pop Idol’ competition. Result? – a riot leaving over 50 injured in one town alone. The police said they could no longer guarantee our safety and that left only one decision. We flew on to Kolkata the next morning.

We were left with plenty of time to hold a post-mortem, a phrase that in the

circumstances seemed very appropriate. Why had all this happened? A lot may be blamed on the feverish and opportunistic state of BJP politics. It was our bad luck that our tour co-incided with electioneering rallies in UP: but we played into their hands.

In my view it was wrong for The Rifle Brigade to present their plaque without

permission and this was the start of the trouble. A little knowledge of ‘mutiny’ history

tells us that it was the Ist/60th Rifles who stood on the parade ground at Meerut that

fateful morning of 9 May 1857 with their loaded guns levelled at the ‘mutineers’ as they

were forced to strip and then were shackled. It was the Ist/60th Rifles who fought their

way back into Delhi in September 1857 with great heroism but then took part, as did all

the victorious troops, in the barbaric sacking of the Mughal capital. This went beyond any forgivable act of revenge so that the Governor General Lord Canning wrote to Queen Victoria on 25 September: There is a rabid and indiscriminate vindictiveness abroad which is impossible to contemplate without a feeling of shame for one’s fellow

countrymen; a violent rancour against any Indian of every class.This is why Dr Amit Pathak found the presentation of the plaque ‘inappropriate and objectionable.’ It is difficult to find a good historical analogy but one that comes to mind is a crack French regiment presenting a plaque to a community just outside Algiers to commemorate its loses in the Algerian War of Independence 50 years ago.

Now one may say that Indian ‘mutiny’ history is 150 years old and since then the

British Indian Army fought together like brothers in arms through two world wars. One

may also say that while in India there is a great confusion between myth and history,

distant events are recalled as if they happened the day before yesterday. For instance, in Kanpur it is easy to find boatmen at Satichaura Ghat who claim direct descent from those who set fire to the straw-thatched boats of the fleeing British on 27 June 1857, thus precipitating the massacre, and vociferously proclaim their innocence. Similarly, at

Gwalior where the Rani of Jhansi – the Queen Boadicea of the ‘War of Independence’ –

was possibly cremated after her death in battle, the guru at the Hindu temple will tell you

that he is the sixth in line of the gurus since that event and then his disciples will haul out an old cannon (genuine) as if to prove it.

It is easy to be misled in India by the familiarity of Victorian gothic churches (not

quite accurate in Meerut) to assume that we share a common history, even a special

relationship. This goes to the heart of the matter. When the Rt Hon John Freeman, former Editor of the New Statesman, was High Commissioner in India 40 years ago, 1965 – 1968, he wrote that Indo-British relations were characterised by ‘neurosis and nostalgia’.

The ‘neurosis’ was Indian and the ‘nostalgia’ was British. ‘We must eschew nostalgic

recollections of a special relationship that over most of the field no longer exists’ he

wrote in his final despatch. How right he was! The twin moods have still not changed.

The Times of India referred to this ‘neurosis’ in its main leader on 28 September,

ruminating about the ‘appalling (Indian) behaviour’ during our visit. ‘Let’s Move On’

was the headline:

What a strange country India has become. Even after 60 years of independence, it still lacks self-confidence to feel comfortable in its own skin. When a few British descendants of those who served and died in India during 1857 come to pay homage to their dead relatives, people behave as if the East India Company was back again. Will some Indians never become truly free of the foreign yoke, never be able to treat a

foreigner as an equal? Do we have to be either victims or bullies?

What about the ‘nostalgic recollections’ on our side? I was compelled to think about

these after the press office at the High Commission sent on a blog from Bangalore titled

‘The Ugly Briton’. The writer was angry: These Britons (us), schooled as they are since childhood in the dubious theory of the ‘White man’s burden’ simply don’t get it. They are

unwilling or unable to come to terms with their gruesome past and the reality that the British Empire was like any other empire in history. It was an enterprise of loot, pillage and oppression.

The writer had got hold of various quotes from members of our party including this from

Sir Mark:

I have enormous admiration for what he (Sir Henry Havelock) did and for what all the Brits who fought and lived here did. They believed that it was a good thing for Britain and even for India. Though we have retreated and gone India survives as how a democratic system should work.

The important point about these two statements is the gulf between them. Many

Indians obviously want no part of our shared history; never did. However bypartisan

our commemorations at the Lucknow Residency may have been, had we

flown the Indian flag (complete anathema between 1857 – 1947) and sang Vande

Mataram (Hail to the Motherland!) it would have made no difference. 60 years

after independence we are strangers in a foreign land. We must respect the point of

view and sensibilities of others by keeping our ‘nostalgia’ to ourselves.

Despite a shared language, a shared faith (Christianity is still the third largest

religion in India), a shared sport and a shared many other things, the special

relationship is over. As the caretaker of St John’s cemetery said, without realising

the topical significance:

Woh daur kuch tha, Aaj kuch aur hai, Duniya adalti badalti rehti hai

(Those were different times; today is a different time. The world keeps changing)

[image: image15.jpg]



King Bahadur Shah Zafar
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THE SIEGE AND ASSAULT OF DELHI 1857
Management lessons from Battlefield
The assault on Delhi, a well fortified area and defended by a committed force at least four times the assault force and armed with greater number of guns was an extraordinary feat.  The British force lost 20% of its force, 1170 men (Killed or wounded) on 14th September 1857, the day of the assault to capture roughly a mile of the city ramparts. The stakes were extremely high, now or never for both sides. Delhi was the focal point for the rest of India and success was crucial to both sides. The British forces recaptured Delhi on 20th September, 1857 i.e. within 6 days of the assault despite a heroic and valiant defense put up by the Nationalist Indian defenders. What lessons does this battle have for us, read and learn.
--------------------------------------------------
Our entire holiday in India felt like a pilgrimage.  It was brilliantly set up by you and we cannot thank you enough for your time and research. Your knowledge of your subject was most impressive.

Nicky and Colonel Johnny Rogers (Kings Royal Hussars)

You did us proud with your tour of the 1857 sites and we were all impressed with your knowledge and enthusiasm. You certainly exceeded our expectations.

Sir Gerald Warner*, Catherine, Sir Michael Shaw* and Elisabeth

(*Formerly from Foreign and Commonwealth office)

We have been lucky to have had the expert support of Rajesh Rampal. He has undertaken valuable research for us and given us much advice. His understanding of the whole political and social context of all these events and of the current geographical layout of the sites of the military actions has been invaluable. 

Roy T. Eve O.B.E., D.L. (Publisher, Royal Green jackets Museum, Winchester)

The best personal battlefield tour I’ve done.  Loaded and such balanced perspectives

Group Captain Ian Draper R.A.F., Naval and Air Defense Advisor, BHC, New Delhi

Your encyclopedic knowledge is awesome and you are a great story teller. When we stood at the Kashmir Gate you brought history alive for us

Brigadier Clive Elderton, Defense Advisor BHC, New Delhi

You were a good guide and an amusing companion

Hugh Purcell, Former Managing Editor BBC. (Writer and Film maker)

Lt General Sir Christopher Wallace (Former Director Royal Defense College) has acknowledged Rajesh Rampal in his books- Focus on Courage and Rifles and Kukris. 

Lt General Richard Shirreff (GOC RAPID REACTION FORCE- EUROPE) has interviewed Rajesh Rampal in a Documentary titled ‘The Devils Wind’ on tactics. 
Battle of Badli-ki-Serai. The three pronged attack was led centrally by Brigadier Showers of the 1st Infantry Brigade with a frontal charge on Indian Batteries.





Lt Alfred Harrison’s gravestone. He led the charge on June 8th, 1857 at Badli-ki-Serai. The gravestone lies near the mass memorial of the 75th at the site of the battle. This same Battalion was later the Gordon Highlanders.





Kashmir Gate, 1858.


The battle scarred Kashmir Gate has not changed much from September 1857. The spire of the Church of St James is just behind the top of the Kashmir Gate.





Bugler Robert Hawthorne VC of the HM 52nd Oxfordshire Light Infantry. He was born in 1822 in Maghera, N. Ireland. He enlisted for unlimited service at age 14 under boy service on 15th February 1836. Died 2nd February, 1879. It is a moving testimonial to the remarkable espirit de corps of the old Oxfordshire Light Infantry that the Hawthorne family was visited by officers of the regiment who ensured all was well till 1951, 72 years after his death.  





Brigadier St. George Showers leads HM’s 75th into the battery at Badli-ki-Serai. The third man from the left has brought his rifle to engage. Other will adopt the same position a few moments later.





The Assault map, prepared by Captain Crosse of HM 52nd, for the Officer Commanding the 3rd column of Assault, Colonel George Campbell. Note, apart from the routes of the columns, the names of the regiments are also given, marking out the geographical area they are to hold, once inside the city. Captain Crosse was the first man to enter Delhi on 14th September, 1857.
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