Arvinder Kaur

870 Copperfield Ln, Tipp City, OH 45371
614-343-0494 (H), 937-573-7323 (M)

kaur.arvinder@gmail.com

	Education
	The University of Texas at Austin, McCombs School of Business

Master of Business Administration

Texas Longhorn Business Scholarship (2001-03)

Sord Scholarship for Academic Excellence in the Core Curriculum
	May 2003

	
	Indian Institute of Management, Ahmedabad, India

Post Graduate Diploma in Management (Top 20% of the class)
	March 1995

	
	Indian School of Mines, Dhanbad, India

Bachelor of Technology in Petroleum Engineering

Ranked second in the B.Tech. program at the Indian School of Mines (1989-93)
	March 1993



	Experience
	Emerson Climate Technologies (part of Emerson Electric)
	Sidney, OH

	08/03- Present
	Program Manager
	

	
	· Established a Global Service Center (GSC) in the Philippines. Built a cross-divisional 50 member team performing marketing, customer service, technical support and inside sales functions
· Led the execution of the program - identifying opportunities that are a good fit for the GSC, defining project scope, managing recruitment and training of resources, setting performance metrics, defining vendor service levels, reviewing and monitoring program progress, and communicating with stakeholders 
· Exceeded expectations on all performance metrics – customer service levels, brand awareness, revenue targets, turn-around times, and customer satisfaction levels
	

	12/98 – 5/00
	Emirates National Oil Company (Investment vehicle of the Govt. of Dubai)
	Dubai, UAE

	
	Business Planning Analyst 
	

	
	· Created business plans for potential investments of up to $100 million. Analyzed market and financial attractiveness and recommended product-markets to compete in
· Obtained buy-in and instituted the strategic planning process by developing process guidelines and aiding the divisional planning process. Consolidated divisional plans into corporate plan
· Successfully managed the development of software tools for evaluating gas station location profitability and network profitability for retail business
	

	10/97-11/98
	Emirates Bank International PJSC (Major bank with Total Assets of $ 5.6 Billion)  

	Dubai, UAE

	
	Strategic Planning Coordinator
	

	
	· Evaluated several potential investments, including a mega amusement park at Dubai, a bank in Lebanon and an educational services business in the Middle East  

· Designed a program for continuous improvement and worked with branch managers at the 32 branches to implement it. The program resulted in cost savings of up to 2 %, and significant service quality improvement
	

	5/95-5/97
	Tata Strategic Management Group (Part of the $ 7.5 Billion Tata Group)
	Mumbai, India

	
	Associate Consultant 
	

	
	· Worked with clients to solve business problems 

· For a drilling services company, recommended a diversification strategy to cushion the impact of cyclicality in the core business

· For a processed food manufacturer, analyzed product-market attractiveness and impact of plant location on profitability and recommended a focus strategy to turn around the business

· For the second largest steel company in India, recommended a growth strategy that would capitalize on the existing strengths - a strong brand and close customer relationships
	

	Honors and Activities
	The University of Texas at Austin
	

	
	· Mentoring Chair, Graduate Business Council

· Vice President, Indian Graduate Business Association
	

	
	Indian School of Mines, Dhanbad, India
	

	
	· Scholarship for Academic Excellence from the Society of Petroleum Engineers (1990)

· National Talent Search Scholar (1987-93)
	


