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	Objective
	Development of Intelligent Infrastructure to raise quality of life while reducing costs.

	Experience
	1998-2005
Konkan Railway Corp.Ltd.,
Navi Mumbai 400614

Managing Director ( Government of India Sch. A gr.)

· Laid down Strategic Business Plan & Increased sales from Rs 98 cr to Rs 288 cr.+ additional IP rights potential income of Rs 400 cr (net) annually.

· World Bank praised the management efficiency &Prime Minister awarded.

· Innovated “RO-RO” services, Invented Ant-collision Devices, Skybus Metro, and got 17 world patents as the inventor. Royalties valued by PwC at Rs 8000 cr (NPV). Adds Rs 300 cr to 400 cr net income per annum to Konkan Railway in coming decade, as the IP rights are assigned to President of India through Konkan Railway Corpn.(No R&D wing exists).

· Personally contributed by innovating unique safety devices and implementing geo-technical solutions for the treacherous terrain of western ghats to run trains and managed two major disasters successfully. Now the line is stabilized with various measures put in place.

· Organised the Rs 5000 cr JK project, with unique adding “value- to the valley” scheme by structuring 16 engineering companies owned by unemployed graduate engineers of J&K.

· Practically developed the world’s first Anti-collision device based Raksha Kavach –adopted by Indian Railways as part of Corporate Safety Plan ( Rs 3500 cr) and world’s first Skybus Metro concept demonstrated by running and proving safety standards at Goa with Private industry support mobilized by approaching captains of industries.

· UN admitted Konkan Railway as member of Global Compact initiative noting “Chaitanya” – a unique intelligence development programme for children under 5 yrs of age, human resource development programmes and economic Telemedicine project initiatives.- all personal level contribution. 

	
	1993–1998
Konkan Railway Corporation Ltd.,Navi Mumbai

Director (Projects) ( Govt. of India Sch. B gr.)

· Executed with raising of funds the Konkan Railway Project Rs 3550 cr & commissioned the project 26th Jan 1998 personally taking the first train .

· Managed to re-organise the construction cadre as operational railway personnel 3500 persons without any retrenchments. Established new work culture.

· Personally created world’s first enterprise wide application package “RAP” Railway Applications Package which received awards from international magazines, and made Konkan Railway the only system unique in the world where all rule based decisions in all departments are taken over by interactive wide area networked system. (TATA Infotech collaborated).

· Innovated economic heavy duty ballast-less track technology, based on own published New Theory of Rail-wheel interaction-successfully implemented. 

	
	1990–1993
Konkan Railway Corpn.Ltd., 
Panaji, Goa

Chief Engineer

· The First Engineer to start from scratch the Konkan Rly Project.

· Managed environmental/technical/design concerns organized engineering teams coordinated with state/press and public to make the project a reality overcoming stiff organized powerful lobbies. Supreme Court Justice OZA upheld the work done & praised after investigations, as the most outstanding engineer, in the report to the Prime Minister 

· Implemented unique motor-bike based survey teams and digitized satellite images to be able produce alignment survey reports overnight, economically.

· Environmental Management done through satellite imagery published by International Remote Sensing Journal London.

	
	1987-1990
Zambia Railways Ltd.,.
Kawe, Zambia

Sr. Design Engineer.

· World Bank aided projects- consultant for designs/specifications and procurement actions.

· Designed and installed a special cover structure for famous Mulungushi rock – used by the annual conventions of the ruling party.

· Developed and imparted training to local engineers to take over the functions.

1979 –1987          Research Designs & Standards Organisation, Ministry of Railways   Lucknow 
Joint Director (Research)

· More than 300 Reseasrch/test reports with 5 International Publications and 4 International patents

· R&D Corporate Plan for Indian Rlys- Restructuring RDSO 

1970-Joined Indian Railway Service of Engineers Ministry of Railways.
Asst.Engineer/ Divisional Engineer  70-79 Operation /maintenance of Railways

	Education
	1968–1970 Research Scholar/IIT/Kharagpur   WB

· !966-68  Master of Technology ( Structural Engg)    I I T   Kharagpur

· 1961-66 Bachelor of Engg Univ. First Rank  Andhra Univ / Waltair AP 

	Interests
	Research & Development of Intelligent Infrastructure, Chess, Meditation

	Awards/Patents
	Attached : President honoured in Rashtrapati Bhavan with a personal photograph, Justice Bhagavathi Committee selected for FICCI National award( 2005) for Outstanding Contribution to Knowledge Based industry.
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