General Itinerary

Day 1 - Shop

· Meet at shop

· Name Game

· Introductions – what to expect from guiding and from the school/instructors

· “How do you learn” – worksheets for each student

· Water dynamics presentation, group dynamics
· Lunch – whatever is in Creswell

· Packing for trip and travel to the Deschutes

· Dinner – on the way to the Deschutes (Sandy maybe?)

· Nightly meeting – leadership styles
Day 2 - Deschutes

· Breakfast –cereal/bagels etc.

· Morning discussion – icebreaker: name rhyme - put-in talk

· Harpham Flat to Sandy Beach – guided trip with lunch to set an example

· Lunch – deli 

· Second trip from Harpham Flat to Sandy Beach

· Split class into 3-4 groups. Each will be responsible for duties (see duties below)

· 3-4 paddle boats? Driver?

· Dinner – spaghetti 

· Nightly meeting – Leave No Trace 

Day 3 - Deschutes

· Breakfast – cereal/bagels

· Morning discussion –  icebreaker “ I’m going on a raft trip and I’m bringing . . .” - put-in talk 

· Harpham Flat to Sandy Beach

· Throwbag practice?

· Lunch – Greek style?

· Pack and travel to North Santiam (shopping?)

· Dinner – in Madras? 

· Nightly meeting – Knots
Day 4 – North Santiam

· Breakfast – cereal/bagels

· Morning discussion – icebreaker knot game - about the river - put-in talk

· Packsaddle to Mill City (maybe 2?)

· Lunch –?

· Pack and travel to McKenzie

· Dinner – Burritos/tacos?

· Nightly meeting – tarp structure

Day 5 – McKenzie (upper)

· Breakfast – cereal/bagels

· Morning discussion – icebreaker: rope toss (put-in) - about the river – put-in talk

· Olallie to Paradise

· Lunch – soup/grilled cheese

· Paradise to Ruckert Bridge

· Dinner – 

· Hotspring?

· Nightly meeting – Chain of command

Day 6 – McKenzie (lower)

· Breakfast – Bagels

· Morning discussion – icebreaker: marooned and bringing - About the river – put-in talk

· Blue River to Silver Creek boat ramp 

· Lunch – 

· Silver Creek boat ramp to Helfrich

· Pack and travel to North Umpqua (shopping?)

· Dinner – 

· Nightly meeting – Making Decisions
Day 7 – North Umpqua (upper)

· Breakfast – 

· Morning discussion – icebreaker: “Who did . . . ?” in groups - about the river – put-in talk

· Boulder Flat to Horseshoe Bend

· Lunch –

· Horseshoe Bend to Gravel Bin

· Dinner –

· (hotspring?)

· Nightly meeting – River ethics and etiquette

Day 8 – North Umpqua (lower)

· Breakfast –

· Morning discussion – icebreaker: 2 truths and a lie - about the river – put-in talk

· Gravel Bin to Bridge 

· Lunch –

· Bridge to Susan Creek 

· Pack and travel to Rogue

· Dinner –

· Nightly meeting – handling accidents and errors

Day 9 – Rogue (day 1)

· Breakfast – bagels/ cereal

· Morning discussion – icebreaker: Finish the sentence. - about the river – put-in talk

· Put in at Grave Creek Bridge

· Lunch around Tyee – deli

· Camp at Battle Bar

· Dinner – chicken/vege curry

· Nightly meeting – z-drag/boat rescue

Day 10 – Rogue (day 2 – layover)

· Breakfast – French toast

· Morning discussion – schedule for events

· Start of Olympics - five events, see below for details

· Lunch – fajitas

· Swimming?

· Finish Olympics

· Dinner – Stew/bread

· Nightly meeting – debrief of events – announce winners of Olympics
Day 11 – Rogue (Day 3)

· Breakfast – potato cubes / egg scramble

· Morning discussion – icebreaker: chain story - about the river – put-in talk

· Leave early, lunch at Mule Creek

· Make it below Paradise (Solitude if possible)

· Dinner – Lasagna

· Nightly meeting – debrief of class, relaxing

Day 12 – Rogue (Day 4)

· Breakfast – 

· Morning discussion – about the river (take out) – put-in talk

· Early on to river, float to take-out

· Lunch – leftovers

· Pack and head for home

· Feedback

Day 1 - Shop

· Name Game
· Everyone goes in a circle naming the people before them. The first person is also the last.
· Introductions – what to expect from guiding and from the school/instructors
· Sheet “School expectations” “Report Card”

· “How do you learn” 
· Worksheets for each student
· Discuss differences in learning styles
· Group dynamics - discussion of development of group dynamics

Important of dynamics


It’s a natural occurrence

Can be facilitated


How dynamics work

a. Form – beginning of group, people brought together

i. Facilitate through interaction, forming of sub-groups, establish overarch of procedures

b. Storm – shuffling of people as they find a niche

i. Conflict resolution within established parameters

c. Norm – operational norms are established

i. Norms are farmed out to everyone

ii. The group has worked out its operating sequences

d. Perform – hopefully everyone gets along

i. Adjustments made to keep group operating in parameters

Establishing overarch of procedure

a. There is no room for bigotry or sexism

b. A safe space is created around each training guide, anyone can speak their mind and feel they are being listened to and understood

c. Questions are encouraged. They are vital to student learning.

d. Accidents are ok. They shouldn’t be feared but should be seen as an opportunity for the group to learn.

· Lunch – whatever is in Creswell 
· Water dynamics presentation
· Use Mark’s presentation
· Packing for trip and travel to the Deschutes

· Dinner – on the way to the Deschutes (Sandy maybe?)

· Nightly meeting – leadership styles

Group Styles – Leader characteristics

a. Every guide is a leader, what is your leading style?

b. What characteristics are vital to have?
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degree of AUTHENTIC behavior

-          Group Outcome          +

Authentic – Leadership through personal advocacy and challenge

a.  Leader behavior emphasizing the revelation of feelings, challenges, confrontation, personal values, attitudes, etc.

b. Being under and over authentic has been shown to be equally detrimental to a groups behaviors. 

c. A moderate amount of authenticity had been shown to have better results
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degree of RESPECTING behavior

-          Group Outcome          +

Respecting – Leadership through being supportive and treating others with respect

a. Leader behavior involving protecting, friendship and affection as well as supporting feedback, praise and encouragement

b. This includes warmth, acceptance, genuineness, and concern

c. The more respect that is given the better the group outcome
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degree of CONCEPTUALIZING behavior

-          Group Outcome          +

“Was I respected by a leader/mentor I highly valued in the past?”

e. Conceptualizing – Leadership through rationalization and understanding

a. Making sense of behaviors or events – translation of concepts, feelings and behaviors into ideas

b. Provide concepts to understand, explain, clarify and interpret

c. An increase in conceptualizing behavior will see an increase in positive group response
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degree of DIRECTING behavior

-          Group Outcome          +

Directing – “Movie-director” approach with organization, choreography, and questioning

a. Setting goals and limits; direction of movements; managing time; behaviors like inviting, eliciting, questioning; suggesting procedures; dealing with decision-making

b. Either prescribe a specific action or focus on a specific action

c. Will ask the group to provide an answer for themselves rather than explaining it as a Conceptualizer

d. A moderate amount of Directing is beneficial, but too much and too little is detrimental

g. It is vital to note that only having one or two of these behaviors is not the best leadership style, what is needed is a mixture of all four

Expedition Behavior

a. Students must be able to work together and respect each other

b. Conflict is normal, expect it and welcome it

c. Foundering causes

a. Conflicting group and personal goals

b. Ill-defined objectives

c. Differences in energy and skills

d. Different expectations

e. Overblown egos

f. Personal behavior patterns

i. Failure to respect others

ii. Passive-aggressive behavior

iii. Avoiding work, hoarding food, excuses

d. Successful behavior

a. Having a good attitude

b. Doing 110% of your work

c. Being honest, straightforward, tactful, asking for help if needed

e. CONFLICT RESOLUTION

a. Bring conflict to a safe, warm place for everyone involved

b. Own all statements using “I feel/think”

c. Establish ground rules

d. Everyone listens without thinking of response to understand

e. Eye contact

f. Brainstorm ways to resolve conflict

g. Develop action plan, follow though and check up

h. Petzholdt’s therapy

i. Everyone identifies behavior that annoy them of other individuals

ii. Everyone identifies behaviors that they think others are annoyed by

iii. Everyone reflects on how these behaviors affect the group as a whole

f. Giving and receiving feedback

a. Elicit and give feedback in about the same quantities

b. Stay open to feedback even when the impulse is to deny or push it away

i. Often feedback that has such an impact is feedback that hits at something we may already recognize

ii. It’s ok to admit how the feedback is affecting you “I’m feeling overwhelmed by your viewpoint” etc.

c. Take the position of being the learner when receiving feedback.

Feedback examples:

Less effective methods:

1) Judgment without acknowledging it is your judgment.

a. “You’re being too rough on Jerry.”

2) Too “kind” (message gets lost)

a. “This is probably my fault more than it is yours because I should have asked you more times to lock the car . . . I mean how would you know that there are thieves in downtown Las Vegas? I’m really sorry I didn’t say that again.”

3) Blaming

a. “You know, if you hadn’t opened your mouth, the students would have decided to take the other route and we would have avoided this pass.”

4) Never openly said

a. “I wonder what Tod would think if he could see us out here. Whoa, look at the size of that wave. Oh look, I think Eddy is scared.”

5) Not owned

a. “The students are complaining about having to sit through another class this afternoon.”

6) Accusing

a. “You don’t trust me. That’s why you won’t let me lead the climb.”

7) Questioning

a. “Don’t you think you’re giving a little too much attention to Carol? Wouldn’t it be better if you spread your attention throughout the group?”

8) Hit and run

a. “I think you’re acting like a little kid who never grew up. You’re immature, you’re self-centered and don’t seem to notice the rest of the world has problems too. I’m sick of it.” and you walk off or change the subject without allowing for a response.

9) Commanding

a. “Don’t take everything so personally.”

10) Sarcastic

a. “Wow, I never realized English was your second language until you taught that class today.”

11) Is never said

a. The other person thinks they know what is going on but the feedback is never spoken. “What’s wrong?” “Oh, nothing.”

Healthy feedback

1) Inquiries

a. “I think you’re being pretty tough on Jerry. What’s going on for you?”

2) Wants to learn as well as tell

a. “I’m feeling angry and embarrassed that we got ripped off because I didn’t tell you to lock the vehicle. I imagine you aren’t exactly on cloud nine either. How are you feeling?”

3) Describes behavior

a. “I think your opinion held a lot of sway because you told the students what you would do at the beginning of their discussion. And you reiterated several times. I think they felt as if they had to go over this pass.”

4) Lets the person know where you stand

a. “I don’t feel comfortable with students in the sea because I’m feeling uncomfortable myself. I want to go in.”

5) Is owned by the sender

a. “I don’t think you should do another lecture today. Eight students weren’t paying attention in your last class and I found myself wanting it to be over.”

6) Is a two-way communication and learning process

a. “When you say I’m immature it pisses me off. It’s hard for me to hear that from you because I don’t think you want to hear my feedback. I’m afraid it’s going to be a one-way critique. I want to hear why you think I’m immature, but I want you to listen to my feedback afterward,”

7) States what you want

a. “I want to lead a multi-pitch climb. I’m thinking you may trust me in that.”

8) Recognizes the individual is in ultimate control of their choices

a. “I have a hard time telling what you really think because you get so depressed and down on yourself. I need to tell you these things and want you to know I care.”

9) It can involve a lot of time and energy from both individuals

10) Is pertinent to the situation at hand

a. “You are interrupting me. Please let me finish.”

11) Has immediacy

a. “I feel frustrated. You are talking about how uncomfortable you felt with me last course and yet you won’t look me in the eye? Are you uncomfortable with me right now?”

12) Allows for growth and forward movement

Day 2 - Deschutes

· Breakfast –cereal/bagels etc.

· Morning discussion – icebreaker: name rhyme - put-in talk
· Name Rhyme: Everyone uses a quality about themselves that rhymes with their name
· Harpham Flat to Sandy Beach – guided trip with lunch to set an example

· Lunch – deli 

· Second trip from Harpham Flat to Sandy Beach

· Split class into 3-4 groups. Each will be responsible for duties 
· Duty split: Food, Camp, Boats, relax
· 3-4 paddle boats? Driver?

· Dinner – spaghetti 

· Nightly meeting – Leave No Trace 

Leave no Trace – vital for continued trips


Overview of human impact

a. What is Leave No Trace? Trash = inorganic   Garbage = organic

b. How much garbage do we use, what is our environmental footprint?

c. What methods do we employ for this?

a. Repackage food

i. Repackage as much as is possible to allow for the least amount of trash on the river, especially large boxes. 

ii. We are not able to burn everything paper: any coated paper, wax paper, or those lined with plastic or foil

b. Equipment

i. Stove

1. Using gas stove cuts down on scarring, fire hazard, temperature difficulties, etc.

2. Proper use and handling

ii. Garbage box

1. Plastic-lined rocket box – will compact garbage/trash

2. One will service 10 people for 5 days if used correctly

3. Wash water will be strained for food particles 200 ft. away from the river and never in the same place

iii. Groover

1. Tissue/tampons may be put in groover depending on length of trip

2. bucket system for washing hands

3. Pee on soil (where grass is growing) or in the river if it is a high-volume/desert river

c. Camping

i. Choose established campsites

ii. Do not set up tents on grass or vegetation 

iii. Avoid making new trails

iv. Remove all signs of occupation when leaving (brush footprints, rake matted grass, pick up all litter)

v. Never make a fire unless in a designated fire pit or fire pan

1. All ash and unburned wood will be taken out

2. Only use driftwood as firewood

3. A firebox will need to go on every multi-day trip

Day 3 - Deschutes

· Breakfast – cereal/bagels

· Morning discussion –  icebreaker “ I’m going on a raft trip and I’m bringing . . .” - put-in talk 
· Students must bring something that begins with the first letter of one of the other student’s names. “I’m going on a raft trip and I’m gonna bring Nichole’s nuclear missile.”
· Throwbag introduction – swimmers on the Deschutes

· Throw bags – points to those hitting a moving target

· Opening the bag without opening it all the way (feed the rope out)

· Making sure to hold onto the knot end and throwing the other

· Aim past the swimmer, not at the swimmer

· Butterfly coil when drawing the rope in for a second throw

· Using either the bag filled with water or the coil for a second throw

· Carefully stuffing coils of rope inside bag

· Cinching knot inside bag but leaving the loop for the clip
· Harpham Flat to Sandy Beach

· Lunch – Greek style?

· Pack and travel to North Santiam (shopping?)

· Dinner – in Madras? 

· Nightly meeting – Knots

Knots: each member will be given one knot to tie without the aid of their group members. These will be randomly assigned. Scored by who can tie the knot correctly.

There are really only a few knots I insist on people knowing. Each will come into play on the training trips

a. The figure eight

b. The bowline

c. The quarter hitch

d. An equalizing harness

e. Muenter Hitch

Day 4 – North Santiam

· Breakfast – cereal/bagels

· Morning discussion – icebreaker knot game - about the river - put-in talk
· Put people ein a tangle with joined hands and tell them to untie themselves
· Packsaddle to Mill City (maybe 2 runs?)

· Lunch –?

· Pack and travel to McKenzie

· Dinner – Burritos/tacos?

· Nightly meeting – tarp structure

Tarp creation – creation of a basic diagonal-spine tarp structure


Ingredients:

· One 10X20 ft. tarp

· Three oars (10’ if possible)

· Two paddles (6’ guide sticks if possible)

· Two throwbags

· Two prussic loops

· Two carabiners

· Two straps (optional)

· A few anchors (trees work well)

Directions:

· Lay one rope down with equal lengths on either end

· Lay the tarp diagonally along the rope

· Tie one prussic to the rope at either end of the tarp

· Clip the prussic through the grommet in the tarp using the carabiner

· Using Muenter hitches, tie the handles of the oars to the rope outside the tarp

· Using the rest of the rope, secure it to your anchors (hopefully trees)

· Pull the prussic loops tight to provide tension for the tarp
· Using the remaining oar, paddles, straps, and a few more anchors, anchor the remaining two corners out to provide for walking room
Day 5 – McKenzie (upper)

· Breakfast – cereal/bagels

· Morning discussion – icebreaker: rope toss (put-in) - about the river – put-in talk
· People say an aspect of the put-in talk while tossing the throwbag
· Olallie to Paradise

· Lunch – soup/grilled cheese

· Paradise to Ruckert Bridge

· Dinner – 

· Hotspring?

· Nightly meeting – Chain of command

Chain of Command – How a trip will flow and a guides place in that flow

· Who is the trip leader? 

· What is their power?

· Who is responsible for what?

· What if I don’t like my trip leader/we have a disagreement?

Day 6 – McKenzie (lower)

· Breakfast – Bagels

· Morning discussion – icebreaker: marooned and bringing - About the river – put-in talk
· What would you bring if you were marooned on a deserted island?
· Blue River to Silver Creek boat ramp 

· Lunch – 

· Silver Creek boat ramp to Helfrich

· Pack and travel to North Umpqua (shopping?)

· Dinner – 

· Nightly meeting – Making Decisions

Outdoor Leadership / Judgment

· Student expectations

· Work effectively as team members

· Communicate ideas and concerns on an individual and group basis

· Identify personal strengths and areas for growth

· Take responsibility for learning

· Plan and carry out safe and sound expeditions

· Use abilities and initiative

· Respond to problems using decision-making and planning skills

· Show an awareness of group strengths and limitations

· Use experience and judgment to make sound decisions

· Fostering a sense of good judgment in students

· Establish a decision-making model

· Recognize, define, and evaluate a situation

· Understand priorities

· Consider options

· Evaluate consequences

· Choose alternatives

· Implement a decision

· Discuss decisions with students

· Give students the chance to make decisions and experience consequences

· Identifying and processing leadership situations

· Considerations

· Role model behaviors you want to see in students

· Offer simple models and clear expectations early

· Coach for growth. Give immediate, specific feedback

· Fine tune skills as students progress

Day 7 – North Umpqua (upper)

· Breakfast – 

· Morning discussion – icebreaker: “Who did . . . ?” in groups - about the river – put-in talk
· Each group comes up with things they’ve done and asks the rest of the groups to guess who did what.
· Boulder Flat to Horseshoe Bend

· Lunch –

· Horseshoe Bend to Gravel Bin

· Dinner –

· (hotspring?)

· Nightly meeting – River ethics and etiquette

River ethics – What is proper etiquette on the river? 

· Where does etiquette begin/end? 

· Who has the right of way on the river?

· Motorized boats generally give way to floating boats in rapids, but when they are committed they cannot turn back

· Groups should maintain proper boat spacing

· Faster groups may pass slower groups

· How do you deal with groups showing a lack of etiquette?

· Campsites?

· Some campsites are a race to get (Rogue)

· Courtesy is always preferred

· Camp in a site appropriate to the size of your group

· Keep your group in a confined space if the site is larger, you may need to share

· Communicate with the guides of other groups, work out camping situations

Day 8 – North Umpqua (lower)

· Breakfast –

· Morning discussion – icebreaker: 2 truths and a lie - about the river – put-in talk
· Everyone tells two truths and a lie about themselves. Others guess the lie.
· Gravel Bin to Bridge 

· Lunch –

· Bridge to Susan Creek 

· Pack and travel to Rogue

· Dinner –

· Nightly meeting – handling accidents and errors

Handling accidents – What happens when something happens?

· Discussion of medical emergencies/extenuating circumstances.

· Evacuation

· Methods of evacuating

· litter

· coil carry

· Reasons for evacuating

· Hygiene and water

· Kitchen and food

· wash hands

· Stay hydrated

· Foot Care

· Blisters/wear marks

· Proper footwear

· Stop them when they first start

· Soft tissue injuries

· Recognize wound types

· Techniques for wound care

· Shock

· Explain and summarize shock

· Describe symptoms and treatment

· Fracture/dislocation

· Open fracture vs. closed fracture

· Splinting techniques

· Head/neck/back

· How to recognize a head injury

· Movement of person with a suspected head injury

· Treatment

· Cold injury

· Describe hypothermia and it’s implications

· Describe recognition and treatment

· Heat injury

· Recognize heat exhaustion vs. heat cramps vs. heat stroke

· Proper hydration

· Treatment

· Stings, bites, poisons

· Assess and describe symptoms of stings/bites/poisons

· Treatment for each

· Gender medical concerns

· Understand symptoms of vaginal infection and testicular torsion

· Describe treatment for both

· Understand delicate nature of injury

· Who to call? Where to go?

· What are you legal responsibilities? Where do they start/end?

Day 9 – Rogue (day 1)

· Breakfast – bagels/ cereal

· Morning discussion – icebreaker: Finish the sentence. - about the river – put-in talk
· Someone selects a person and starts a sentence that person has to finish somehow.
· Put in at Grave Creek Bridge

· Lunch around Tyee – deli

· Camp at Battle Bar

· Dinner – chicken/vege curry

· Nightly meeting – z-drag/boat rescue

Z-drag – boat rescue: race to see who can set up a z-drag the fastest. 

a. When to use/not use a mechanical advantage

b. Setting up of the basic Z-drag pulley system

c. Considerations to keep in mind

i. Am I blocking the main channel?

ii. Who else is on the river?

iii. Do I have a rescue available for the rescuers?


Ingredients

· One wrapped boat

· One rescue rope

· Two anchor webbing

· Two pulleys

· Two prussic loops

· Lifejacket

· Six carabiners

Directions

· Get a rope to the boat

· Secure a self-correcting harness to the boat using at least 3 points of contact

· Construct a harness against your anchor using the two webbing pieces

· String the rope tail through a pulley

· Clip the pulley to the harness using a carabiner

· Tie one prussic to the rope above the pulley 

· String the rope tail through another pulley

· Clip this pulley to the prussic loop

· Attach the lifejacket to the rope between the boat and the anchor

Day 10 – Rogue (day 2 – layover)

· Breakfast – French toast

· Morning discussion – schedule for events

· Start of Olympics - five events
· Tarp Creation – Timed event

· Z-drag – Timed event

· Throw Bags – Points for hits

· Situation handling – each will have the same situations and will have to come up with a way of handling them within their groups

· You are on a four-day trip and leaving will be difficult. One of the guests is having character conflicts with one of the guides.

· (part 1) You have two groups waiting for a day trip, but one doesn’t show up. (part 2) They show up and find you on the river.

· Someone either wasn’t honest on their health report or they didn’t know, but going through Green Wall on the Illinois River shocked them enough their heart stopped. You are on the third day of a six day trip and the person has died of a heart attack. The nearest trail is over 50 miles over rough terrain.
· On a seven day trip down the Owyhee one of the guests is the most beautiful/handsome man/woman you have ever seen. You have an immediate attraction to them, and they seem to have an attraction to you. 

· First Aid?- fictional situations requiring first aid

· Someone hasn’t been drinking enough water on the Deschutes and suffers heat stroke. What are the signs (how did you figure it out) and what will you do?

· On the Upper McKenzie someone isn’t properly dressed for the cold. After it has rained for a while you think they are hypothermic. What would give you this idea and what will you do?

· On the North Umpqua water someone fell out of you boat and took a swim through Pinball (class IV). When you are able to get to them in the flat water after the rapid they are on their back floating, but their eyes are closed and they are unresponsive. A look tells you they are still breathing.

· On the third day of a five-day trip on the Owyhee someone didn’t follow your advice and they went running down the boulder-strewn bank and slipped. You hear them cry out and when you get to them they are still face-first in the boulders. They are crying, but not moving. Then you see some blood on the rock under their head.

· Lunch – fajitas

· Swimming?

· Finish Olympics – whatever events weren’t covered previously
· Dinner – Stew/bread

· Nightly meeting – debrief of Olympic events – announce winners of Olympics

Day 11 – Rogue (Day 3)

· Breakfast – potato cubes / egg scramble

· Morning discussion – icebreaker: chain story - about the river – put-in talk
· Making a story with causal sentences: “because of this, this happened”. The next person uses the effect as a cause for their sentence.
· Leave early, lunch at Mule Creek

· Make it below Paradise (Solitude if possible)

· Dinner – Lasagna
· Nightly meeting – debrief of class, relax
Day 12 – Rogue (Day 4)

· Breakfast – 

· Morning discussion – about the river (take out) – put-in talk

· Early on to river, float to take-out

· Lunch – leftovers

· Pack and head for home
· Clean up
· Feedback
· Hand out instructor feedback forms. When they are done with those they can pick up their individual grade sheets.
Put-in talk: split into leader-follower within group and graded on points included in a put-in talk

Here’s a common put-in talk that covers everything you will need to cover on all rivers. It may be tailored depending on the river you are going on.

Greeting/Introduction

· Be sure to introduce not only the river, but the other guides and their boats as well

· Make sure the group knows each other 

Hand out jackets/other gear

· Properly size everyone for the most comfortable fit

· Make sure lifejackets are on snugly (the over-the-ears test)

Explain to guests why the jackets need to stay snug (for swimming)

· Demonstrate whitewater swim position

· Discuss times you would actively swim

Pulling people in

· Demonstrate pulling people in using a volunteer and pulling on lapels

· Reiterate importance of a snug lifejacket

· Tell people they can pull each other in and why (they are closer)

Reasons for falling out

· Most common reason is lack of attention

· Water phenomenon

· Holes, waves, eddy lines

· Rocks

· Sleepers and larger

· Explain high-siding

· Happy little boat demonstration, or other, as long as visual

Return to swimming

· Talk about strainers

· Swim away from them

· Discuss throwbags

· Grab on to rope, put it over the shoulder, breathing space, pendulum in to shore

Ask for questions

· Make it safe to ask questions, don’t make people feel stupid

· Allow for people to be nervous and for those to opt out of going










