Design-A-Doll

Giving people the opportunity to make their vision of a great doll become a reality through the modern technologies of Internet and retail!

Strategy

 The Design-A-Doll strategy is to differentiate our products from competitors by allowing customers to have the opportunity to design their own doll.  This strategy consists of offering a large variety of choices in how the doll can be designed.  Everything from different races to different jewelry options will be a consideration given to the customer in designing their doll.

Business Description
Design-A-Doll will have two main focuses,  internet and retail sales.  Design-A-Doll.com (AKA – www.geocities.com/qmi007) will be a primary location for customers to design and order the doll of their dreams.  However, because retail marketing philosophies still hold a great market, we have decided to also have retail stores in special locations. 

Design-A-Doll will be a corporation that operates those two divisions, internet and retail.  A single corporate overhead will conduct the operations.  Within this corporate structure are the following six areas of management.

Accounting: Maintaining the companies cash flow management using basic accounting principles in coordination with the technologies we are using to manage the cash inflows of the business.  In addition working in conjuction with the Human Resources department (listed below) to manage employee payroll.

Finance: Overseeing the companies ability to raise capital, manage short and long term loans, and promote financial growth within the company.

Sales and Marketing: Promoting the business strategy and products internationally.  Developing specific markets to target, and strategies to advertise to those markets in a cost efficient manner consistent with the companies budget.

Human Resources: To oversee all employee related issues including those listed on the companies ethics policy.  In addition working in conjunction with EEOC guidelines to assure appropriate affirmative action, discrimination, and dispute resolution guidelines are followed.

Design: To develop creative ideas for designing our products in ways that are appealing to our target market.

Distribution: To manage the assembly, distribution, and transportation of the companies products.  To assure customer satisfaction in all of those areas.

Design-A-Doll.com

Design-A-Doll.com is being designed with two primary goals in mind for customer satisfaction.  First, to provide a user friendly environment in order to promote sales.  Two, to provide a wide range of options for the customer to choose from in designing their doll.  We believe that these two principles are the most important to sales promotion and customer satisfaction in a web based business.  

Retail Locations

To begin retail operations we have chosen six prime locations to begin our retail division.  These locations were chosen based on several factors.  One, they are all locations that attract mass tourism, which means having the stores in these locations promotes our retail division national, even internationally.  Second, all locations meet primary standards for market research as locations that have a potentially large customer base. 

Upon review of the success of these stores Design-A-Doll may choose to expand.  However, in order to maintain a company image of prestige in the Doll industry that separates us from potential competitors we will keep our retail division a modest size and always in select locations.  Much the way companies such Godiva Chocolates, and FAO Shwartz have done.

The stores will use Kiosks as the main way of purchasing in or retail locations. Employees will be available for assistance and recommendations but the stores will also be designed to allow customers the opportunity to explore the options themselves.  A further explanation of retail technologies is explained further in the report.

