Description of Personnel and Management


The personnel and management will be as follows: there will be 14 employees and 4 managers. Two employees will staff the store per day and at least one manager will be on hand to answer questions as well.


The employees will be paid $6.50 per hour. The assistant manager will be paid $9 per hour and the managers/owners will be paid $14.00 an hour to start. The reason

we have priced our salaries slightly higher than our competitors is so that if more employees need to be hired, we will have a somewhat easier time doing so because our salaries are higher. We have also thought of adding a simple benefit package (possibly stock options or a medical plan) as well to entice new hires into joining our well-established team. 


The four managers/owners will consist of: Andre, Nicole, Amul and Veronica. Andre is a Virginia native and a business management major at Virginia Commonwealth University. He has four years retail experience and one year management experience. Amul is a Virginia native who also attends Virginia Commonwealth University. He is studying business and has three years in retail. Veronica attends Virginia Commonwealth University and is a business major. She has seven years retail experience.
Nicole is attending Virginia Commonwealth University. She has eight years retail/management experience. All managers are energetic, enthuastic, and feel

That, there skills will complement each other which will benefit the business.


Salaries will be $2240/month for the first year to allow the business to pay off startup cost. In the second year management will earn $2880/month; and the third year $3300/month. It’s expected the four more employees will be hired by the third year. Management will request help as needed from an accountant(CPA), lawyer and banker,

But none of the above will be regular staff.
