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AGENDA

1. Refreshments

Thanks to parents who provided buffet meal, plus thanks to school for provision of drinks and nibbles.

2. Headmaster’s Report
Mr. Butler commented on the important partnership role between teachers and parents. He also stressed the positive and valuable contributions of the PTA in terms of offering activities to children and families.
3. Treasurer’s Report

Bill Dunbar summarised key activities of the year (see attached). Income was €1,843.53, made-up of €1,014.34 from parents (up 15% from last year), €667.19 from the two quiz nights, plus  €136 donation from JABBB.

Expenditure was €1263.62 (which was in-line with last year), giving a nett balance of € 808.55 to be transferred to the new PTA committee.

Bill identified the two key financial objectives of the PTA: firstly to maximise spend on children’s activities, and secondly to deliver to the new committee a balance of at least 6 months cash as a ‘float’ for the new PTA year. 83% of spend has been on direct children’s activities- lower than the desired 90% as a result of the €106.22 being spent on the printing of additional accept-giros. The €808.55 passed to the new committee represents 60% of annual spend.

See Attachment for full financial report.

4. Chairman’s Report

Peter Chadwick thanked everyone of coming, and gave a brief resume of the agenda. This included the discussion and approval of the updated PTA constitution.

Peter also commented on the change in AGM voting procedures, which had been requested by a number of parents.

Peter thanked last year’s committee, also the three members who left over the course of the year: Tracy Pearson, Ugonna Chukweuke & Nancy Methany. Particular thanks were due to Tracy, who has been a major contributor to PTA activities.

Thanks were also due to parents for their continuing support- including organisers of the two Quiz Nights, and also to JABB for their financial donation.

Special thanks also to Jill Western for her support to the mini-hash events, Margriet Probyn for her organisation of the PTA Bowling event, and to all others who supported the numerous other events, including the successful Christmas Hash in the Assen Racket Hall.

The chairman outlined the PTA’s functions, which included:

- Debating school issues (school uniform, teaching arrangements).

- Various initiatives (e.g. road safety).

- Organisation of activities for children and adults (mini-hashes, quiz nights).

- Representation on the School Management Committee (2 seats).

- Financial contributions to school and school related clubs (millennium portrait, cubs).

Peter flagged that a lot of work had been done this year to improve the profile of the PTA, including updating the PTA website and producing a PTA brochure for newly arrived parents. 

The PTA generally meets on the first Monday of the month at 2015 hours in the school, and all parents are welcome to attend. Minutes of PTA meetings are published, and are posted on the PTA notice board and on the PTA website.

In order to fund activities for the children parents are asked to make a donation to the PTA, in the order of €20 per child. The new committee will distribute accept-giros to allow parents to make payments.

Finally, Peter expressed his thanks to the old Committee, and wished the new Committee ‘Good Luck’.

See attachments for full annual report.

5. Update to PTA Constitution

The Chairman reviewed the old constitution, which had been approved in 1984. The new constitution has made some updates, which reflect how the PTA is now being run. The key elements were:

· PTA membership to be automatically bestowed on all parents with children at the school. 

· Changes were made to the quorum requirements.

· Accounts no longer required to be independently audited.

The updated constitution was accepted unanimously (31 votes to 0). 

6. Election of New Committee
The following persons nominated themselves for committee positions, and they were selected unanimously. 

Chairman: Mike Coumans 

Treasurer: Caroline Townsend

Secretary: Karin D’Amours

Non-NAM Representative:  Adele Kirk

Committee Members: Jill Western, Patience Nwaroh, Jackie Beer  

7. A.O.B
Four AOB issues were raised.

· There was a request for feedback on the feasibility of additional after-school clubs in the school- e.g. ‘Toast-Master’ Club, additional foreign language clubs (e.g Mandarin).

· There was a request for an update on the school’s EAL policy.

· The question was asked as to whether a ‘step-change’ in the currently very good financial support from NAM could deliver a similar ‘step-change’ within the school.    

· The Forbes children were about to transfer from the school to the Dutch system. Erna Forbes asked if the school was interested in using this as an opportunity to establish links with the Dutch school.

These issues were discussed in some detail. Peter Chadwick suggested discussing them further at the next PTA meeting.

The new committee to decide the date of the next PTA committee meeting.

